
Cohort 3 - Grantee 
Orientation

 
Programmatic Requirements 

Proposition 64 

Public Health & Safety

Grant Program 



Communication With All Partners

Ensure the full Project Team and all 

Project Partners (internal & external) 

understand:

✓ Project Goals and Objectives

✓ Project Workplan 

✓ Project Timelines

✓ Project Roles and Responsibilities

✓ Key Activities and Due Dates

✓ Terms of the Contract



Model / Intervention  Fidelity

Do you have a mechanism(s) in place to 

monitor your project for fidelity to the 

project model(s)?

Do you have method for: 
✓ tracking youth?

✓ tracking measures for other PPAs?

✓ quality control?

✓ quality assurance?

Occurs throughout the life of the grant 

project.



Programmatic Requirements

Project Director Calls - Mandatory

➢ Quarterly

➢ BSCC & Grant Updates

➢ Report Outs for:

✓ Program and Fiscal Updates

✓ Accomplishments

✓ Barriers

✓ Data Questions

✓ Networking

✓ Technical Assistance

▪ From BSCC

▪ From Peers



Key Program Requirements 
❑ Financial Invoices (Section 5)

❑ One Drive Repository

❑ Submit Quarterly

❑ Project File Retention (3 Years Post-Grant)

❑ Grantees must make measurable progress 

toward stated goals and be in full compliance 

with all contractual requirements

❑ Site Visits
❑ Expectations

❑ Sample Form

❑ Progress Reports (Section 6)
❑ Submit Quarterly

❑ Updated Form



Monitorings

❑ Periodic On-Site Visits

❑ Initial

❑ Technical Assistance

❑ Comprehensive 

❑ Compliance

❑ Special Event

❑ Close-out



Monitorings

❑ Comprehensive Monitoring Visit (CMV)

▪ Once During Grant Cycle

❑ Understanding First-Hand How the 
Project Functions

❑ Key Project Staff With Partners and 
Subcontractors

❑ Fiscal and Project Documentation 
Organized and Available 

❑ Time to Showcase Your Project!



Monitorings

CMV Tool - Highlights

❑ Project Specific Organizational Chart

❑ Project Specific Duty Statements

❑  Non-Discrimination Grievance Process

❑ Employees AND Participants

❑ Functional Timesheets

❑ Subcontractor Oversight



Monitorings

Project Specific Organizational Chart 

Sample



Monitorings

Functional Time-Tracking Sample



On-Site 

Monitoring 

Timeframe      

Guide



Review:

✓ Communication is KEY

✓ Know What’s in your Contract

✓ Reference the Grant Admin Guide

✓ Document, Document, Document

✓ Prior Approvals on Certain Expenditures

✓ Quarterly Invoicing on the One Drive

✓ Requests for Modifications

✓ Desk Reviews with Supporting Docs

✓ Site Visits | Monitorings

     LET US KNOW HOW WE CAN ASSIST!
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