Attachment C-3

2022 Proposition 47 Grant Project Summaries (in alphabetical order)
Grant Cycle September 1, 2022 to June 1, 2026

1. Alameda County Health Care Services Agency
Project Title: ACProp47 Cohort Ill
Grant Funds Awarded: $6,000,000

Summary: Under this funding opportunity, HCSA proposes to expand on the successful
implementation of our ACProp47 Cohort Il diversion, substance use disorder, and
homeless services for our reentry population as well as implement a Medicated Assistant
Treatment program that directly links jail inmates to opioid treatment and recovery
supports upon release.

2. Contra Costa County Office of the Public Defender
Project Title: Holistic Intervention Partnership (HIP)
Grant Funds Awarded: $5,999,999

Summary: Holistic Intervention Partnership (HIP) will improve individual outcomes and
reduce criminal legal involvement for 900 indigent Contra Costa residents with mental
illness and/or substance dependence who have been arrested (whether cited-released or
detained in custody) for misdemeanors or “wobblers.” HIP will provide immediate legal
representation, civil legal advocacy, and coordinated, community-based, client-specific
services, including dedicated funds to preserve or provide housing for the estimated 35%
of clients who are homeless or at imminent risk of homelessness at intake.

3. Corona-Norco Unified School District
Project Title: Corona-Norco Unified School District Youth Diversion Program
Grant Funds Awarded: $1,634,390

Summary: The Corona-Norco Unified School District Youth Diversion Program (YDP) will
support youth aged 12 to 21 involved in the criminal justice system by providing mental
health services, substance use disorder, diversion programs, treatment, housing-related
assistance, job skills and placement services, case management, mentoring, and legal
consultations to our target population in the criminal justice system. Our Proposition 47
Grant Program expands and enhances our Cohort Il Youth Diversion Program, as well as
diversion programs in our community, including the Youth Diversion Team conducted by
the Corona Police Department and the Youth Advisory Team conducted by the Riverside
County Sheriff's Department. To implement our Cohort Ill Proposition 47 Grant Program,
we will be hiring a Youth Resource Officer, contracting with Community-Based
Organizations, and providing evidence-based interventions to our target population.
Funding for our Proposition 47 Grant Program will reduce juvenile recidivism rates, divert
juvenile offenders from juvenile correctional institutions, and improve performance in
school and employment readiness.
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4. Kern County Behavioral Health and Recovery Services
Project Title: Kern Transitions Program
Grant Funds Awarded: $6,000,000

Summary: Kern County Behavioral Health & Recovery Services (KernBHRS) recognizes
that there are many paths of recovery for individuals with mental health problems and
substance use disorders who have been impacted by the criminal justice system. The
Kern Transitions Program (KTP) seeks to fills gaps in the local service system to allow
these individuals to follow the pathway and receive services tailored to their stages of
recovery, criminogenic need and individualized Preferences. Its purpose is to reduce
recidivism, enable recovery, and support community reintegration. The project targets
individuals who have high criminogenic needs and risk and emphasizes populations and
communities that have been historically underserved. The KTP project has two primary
service components: an innovative, new Forensic Supportive Services Team that
compliments existing mental health and/or substance use teams by offering specialized,
integrated, forensic treatment services for clients most at risk; and an Early Intervention
and Engagement service to reengage individuals who have not followed through
substance use treatment services. It also creates a Peer Mentoring Program employing
staff with lived experience to offer guidance and support to individuals currently transiting
from jail or prison. The KTP project employs evidence-based treatment approaches,
including supported employment, and incorporates trauma-informed care and restorative
justice principles and practices. A Local Advisory Committee was consulted in developing
the proposal, which entails a collaborative effort between KernBHRS, local government
agencies, contract service providers, and key community partners. The project includes
a strong data keeping and evaluation component plan to drive decision-making and track
progress in meeting its goals and objectives.

5. Los Angeles City Attorney’s Office
Project Title: LA Door (Diversion Outreach & Opportunities for Recovery)
Grant Funds Awarded: $6,000,000

Summary: The Los Angeles City Attorney’s Office seeks to expand its transformative LA
DOOR (Diversion Outreach and Opportunities for Recovery) model to reach areas in
Central and South Los Angeles most in need of robust Proposition 47 services. LA DOOR
will provide the following services to a minimum of 850 participants during the grant cycle:
1) reduce recidivism rates through diversion and preventative services, 2) increase
participants' use of social services through Mobile Team, Wrap Team, and other linkages,
and 3) proactively remove participants' legal barriers through collaborative City Attorney
and Public Defender partnership. With LA DOOR, the City Attorney's Office continues to
demonstrate commitment to advancing opportunities for treating addiction and mental
illness through community health approaches rather than relying solely on traditional
prosecution methods.

6. Los Angeles County, Department of Health Services

Project Title: Reentry Intensive Case Management Services (RICMS) and Skills and
Experience for the Careers of Tomorrow (SECTOR)
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Grant Funds Awarded: $20,000,000

Summary: The Los Angeles County Department of Health Services Office of Diversion
and Reentry — Reentry Division will continue to provide and expand reentry-focused
intensive case management, and wrap-around services as well as sector-based
employment services to improve behavioral health and employment outcomes and
reduce recidivism among justice-involved individuals with mild to moderate substance
use and mental health disorders.

7. Los Angeles, City of, Mayor’s Office of Economic Opportunity
Project Title: Project mPACT
Grant Funds Awarded: $6,000,000

Summary: Project impact serves justice-impacted adults who have been arrested,
charged with, or convicted of a crime, have a history of mental health issues or substance
use disorders. The program provides behavioral health and legal services to increase
employment placement, retention, and housing stability, thereby reducing recidivism.

8. Marin County, Department of Health and Human Services
Project Title: Housing for Collaborative Court Clients in Behavioral Health Treatment
Grant Funds Awarded: $1,000,000

Summary: We request funding for adults experiencing homelessness in Marin County
who are enrolled in court-manded treatment for behavioral health disorders. Stable and
supportive housing will increase the number of individuals who maintain and complete
behavioral health treatment, resulting in increased self-sufficiency and reduced
recidivism.

9. Merced County, Probation Department
Project Title: Merced County Pre-Trial Diversion Program
Grant Funds Awarded: $6,000,000

Summary: The Merced County Probation Department will expand and enhance existing
services to create a more robust pretrial diversion program for individuals who have
mental health and/or substance use disorders.

10.Monterey County, Health Department, Behavioral Health Bureau
Project Title: Advancing Transformative Healing and Interpersonal Growth Through
Collaborative Partnerships
Grant Funds Awarded: $6,000,000

Summary: The aim of our project is to continue to provide prevention programming and
a diversion program utilizing an interconnected system of healing. We will provide all
services necessary to help individuals struggling with mental iliness and/or substance use
disorders who are or have been involved in the criminal justice system engage and remain
in recovery services and to reduce recidivism rates.
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Pasadena, City of, Public Health Department
Project Title: Pasadena Outreach Response Team Expansion (PORT-E) Program
Grant Funds Awarded: $1,143,951

Summary: The City of Pasadena Public Health Department will expand the Pasadena
Outreach Response Team (PORT) to provide more individualized case management and
wraparound services to the homeless population in Pasadena who are, or have been,
criminal justice-system involved and suffer from mental health and/or substance abuse
issues. By targeting this population, PORT will assist this subpopulation in breaking the
cycle of homelessness and re-arrest.

Placer County, Health and Human Services
Project Title: ACTION Team: Promoting Community Health and Safety
Grant Funds Awarded: $6,000,000

Summary: The intent of the Placer County Proposition 47 Project is to develop
community-based solutions for reducing recidivism. The Action Team (AT) is a
collaborative multidisciplinary team that develops community-based solutions for
reducing recidivism by using principles of restorative justice and offering MH and SUD
treatment services combined with diversion activities. AT provides immediate, timely,
individualized, and integrated case planning and services to meet the needs of each
member and their family. All aspects of the program support positive behavior change to
help members address their MH and SUD issues, with an overall goal to prevent
recidivism. The Pre-File Program (PFP) is an innovative new component of Cohort 3
where the DA will identify individuals with recent arrests or citations before their charges
are filed. Qualified individuals will be provided an opportunity to participate in a several
hour educational training at the PREP Center. Following the training, PREP staff will also
conduct a brief needs assessment, including identification of MH and SUD treatment
needs, and referral to AT. For persons who complete these two requirements, the DA will
decline to file charges and the individual will have a clean criminal record. AT and PFP
services will help keep individuals out of the judicial system; provide immediate services;
improve community safety; and reduce recidivism.

San Diego County
Project Title: San Diego County Community Care Coordination
Grant Funds Awarded: $6,000,000

Summary: The Proposition 47 Grant Program project is designed to improve outcomes
and reduce recidivism for persons exiting custody with behavioral health diagnoses who
face significant barriers to accessing services and are at high risk of poor outcomes and
being homeless or lost to follow-up care upon release. Services will include in-reach and
reentry planning, transportation, and immediate connection to housing support upon
release from jail, employment connections, and person-centered care coordination and
service connections in the community for up to 12 months. The program model includes
using peer-led care coordination teams to connect individuals to mental health and
substance use disorder treatment and supportive services.
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14.San Francisco, Department of Public Health
Project Title: Supporting Treatment & Reducing Recidivism (STARR)
Grant Funds Awarded: $6,000,000

Summary: The SFDPH STARR program meets one of the most critical community care
needs in San Francisco-providing additional residential treatment beds, outpatient case
management, and wraparound support services for criminal justice-involved adults with
co-occurring substance use disorder and mental health issues. The overall goal is to
reduce incarceration and recidivism by bolstering city-wide initiatives focused on jail
diversion, recovery, and community re-entry.

15.Santa Barbara County, Department of Behavioral Wellness
Project Title: Crisis, Recovery, Engagement, Diversion & Outreach (CREDO47) Program
Grant Funds Awarded: $6,000,000

Summary: The Crisis, Recovery, Engagement, Diversion & Outreach, Proposition 47
(CREDO047) Program is a partnership between Santa Barbara County Department of
Behavioral Wellness (co-lead), Public Defender's Office (co-lead), Sheriff's Office, District
Attorney's Office, and local community-based organizations, Good Samaritan Shelter,
and Family Service Agency. CREDO47 diverts individuals with a history of mental illness
and/or substance use from the criminal justice system to trauma-informed crisis
stabilization and comprehensive mental health and substance use wraparound services,
including screening at three points of entry: in the field via Co-Response Team, at the jail
during booking, and prior to arraignment. Once diverted, the CREDO047 Stabilization
Center provides medical monitoring, sobering services, support transitioning from jail and
assistance transitioning to substance use treatment. Step-Down Housing provides clients
with comprehensive case management services, housing assistance, and social
services.

16.Santa Clara County, Behavioral Health Services Department
Project Title: Prop 47 Co-occurring Outpatient and Housing Services
Grant Funds Awarded: $5,999,289

Summary: The County of Santa Clara - Behavioral Health Services Department (BHSD)
Prop 47 Co-occurring Outpatient and Housing Services" will fill gaps in behavioral health
treatment for justice-involved client with moderate-severe or persistent mental illness and
co-occurring disorders. Specifically, Prop 47 Co-occurring Outpatient and Housing
Services will increase slots for co-occurring (mental health and substance use) treatment
slots and expand transitional housing units for justice-involved clients. The BHSD will
contract with a mental health provider who is well versed in providing specialty co-
occurring services, utilizing evidenced based practices and trauma-informed care, to
assist justice-involved clients recover from mental illness and substance use disorders.
The contracted provider will also provide case management/linkage services to assist
justice-involved clients find stable housing and needed community resources that will
assist them in meeting basic needs. The BHSD will also contract dedicated transitional
housing beds that will guarantee community placement and address housing-shortages
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for justice involved clients enrolled in outpatient treatment and who are homeless or at
risk of homelessness.

Santa Cruz County, Probation Department
Project Title: Coordinated Access for Empowering Success: CAFES — Cohort 11l
Grant Funds Awarded: $5,982,074

Summary: The CAFES (Coordinated Access for Empowering Success) Cohort Ill project,
guided by core values of dignity, integrity, and trust, proposes a trauma informed, equity
centered, evidenced-based, multi-agency continuum of care model to expand and
enhance services for underserved populations. This includes individuals who have
committed low level offenses, have been ruled out of county behavioral health services,
and do not receive services through other sources of funding such as AB109 or the soon
to be implemented CalAIM. The CAFES Cohort Il proposal builds on the successes of
CAFES Cohort Il, fine-tunes the delivery of services, and meets identified needs. Cohort
Il will place an emphasis on equity, early representation, and expanded diversion
opportunities for individuals who have committed low level offenses. CAFES Cohort Ill will
feature partnership with effective community-based organizations and the newly formed
Public Defender's Office.

18.Siskiyou County, Health & Human Services; Behavioral Health Division

Project Title: Project Base Camp
Grant Funds Awarded: $2,148,353

Summary: Project Base Camp will provide a 32-bed low-barrier homeless shelter for
justice-involved individuals with mental iliness and/or substance use disorder (SUD). The
objective is to provide safe overnight shelter for individuals in the target population and
reduce all barriers to accessing services. Through partnership with County and
community-based agencies, Project Base Camp will be the primary access point to
community-based services and will reduce the stigma attached to accessing treatment.
Project Base Camp will provide or link to crisis support services, case management,
homeless outreach, community service opportunities, and linkage to on and offsite peer
support services, mental health treatment, substance use treatment, physical healthcare,
and education resources (including trade schools). All supportive services for the target
population are focused on trauma-informed and strength-based care to meet the guests
"where they are" and build motivation for engaging in long-term service involvement.

19.Solano County, Health & Social Services

Project Title: Coordinated Community Re-entry for People in the Justice System with
Behavioral Health Needs
Grant Funds Requested: $6,000,000

Summary: Create a multi-agency community re-entry (jail discharge) planning coalition,
develop a continuum of dedicated housing for people coming out of the jail (with three
levels of clinical support), and develop a community-based competency restoration
program for people who are incompetent to stand trial on misdemeanor charges.
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20.Sonoma County, Health Department, Behavioral Health Division
Project Title: County of Sonoma Proposition 47 Initiative
Grant Funds Awarded: $1,000,000

Summary: Sonoma County faces a significant need to strengthen engagement with
services by individuals returning to the community from the criminal justice system who
have mental health and substance use disorders and who have been precariously housed
or experienced homelessness. The proposed project will fund a Peer Support Specialist
and Mental Health Clinician, both based in CBOs, who will establish relationships with
program participants prior to their release from custody and maintain connections upon
reentry to the community. These staff will provide assessments of participants,
Motivational Interviewing, and support for participant engagement with mental health and
substance use disorder treatment, case management and care coordination through the
County's Enhanced Care Management program, along with housing supports, workforce
training, and enrollment in entitlement programs. The primary goal of the program will be
to help these individuals establish and maintain a stable existence in the community and
prevent continued cycling through the justice system.

21.Tehama County, Department of Education
Project Title: Project Restore
Grant Funds Awarded: $6,000,000

Summary: PROJECT RESTORE was designed to provide mental health treatment and
substance abuse treatment using evidenced-based strategies and coordinated case
management to Proposition 47 clients and their families. Under the coordination of the
Tehama County Department of Education, PROJECT RESTORE is an adolescent and
young adult diversion program. PROJECT RESTORE intent aligns with the spirit of
Proposition 47: to engage strong community partnerships, focus on our target population,
reduce recidivism, provide client- centered treatment and support clients dealing with
mental health and substance abuse, provide supportive services such as housing,
education, and job training, and collect and share our data outcomes. All partners will
have a common shared goal of responsibility, allowing a multi-disciplinary agency
involvement ensuring that our clients can become healthy and productive members of
society.

22.Vallejo, City of, Police Department
Project Title: Project HOME (Homeless Outreach, Mentorship, and Empowerment)
Grant Funds Awarded: $999,611

Summary: Address systems gaps identified for ages 16-24 through establishing and
sustaining a Diversion Program combined with mental health, substance use disorder
treatment, housing and community-based supportive services including life and job skills
training and intensive case management.

23.Yolo County, District Attorney

Project Title: Pathway to Home
Grant Funds Awarded: $1,000,000
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Summary: Yolo County proposes to use Proposition 47 grant funds to reduce recidivism
by expanding access to mental health treatment, wrap-around supportive services, and
housing for adults charged with misdemeanors that they are incompetent to stand trial
due to a mental illness.

24.Yolo County, Health & Human Services Agency
Project Title: Connections to CARE (Community, Assistance, Recovery, and
Engagement)
Grant Funds Awarded: $6,000,000

Summary: Yolo County’s Connections to CARE (Community, Assistance, Recovery, and
Engagement) proposes to use Proposition 47 Grant funds to reduce recidivism by
expanding access to substance use disorder (SUD) treatment and trauma-informed
intensive case management, peer support, housing, and other wrap-around supportive
services for adults with a history of SUD and current or recent justice system involvement,
with an emphasis on individuals experiencing homelessness. The project aims to improve
the behavioral health of participants with identified behavioral health needs through
engagement in appropriate services and reduced risk/harm related to ongoing substance
use; increase the self-sufficiency of participants through secured stable housing,
improved income, and enrollment in health insurance; and reduce the justice system
involvement for participants through prevention of further justice system involvement and
diversion in which participants may have their SUD-related charge dismissed.
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