Los Angeles County Probation Department

Developer Lesson Plan 

Staff Training Office 

	-10.0 CULTURAL AWARENESS

	Course Title: 10.1 Cultural Diversity and Ethnic Disparity                 

	Course Designer(s): JCOC                 


	Date Developed: 02/27/2020       Updated: 

	Length of Presentation: 2 HOURS                 
	Primary Population (STO ONLY): JCOC         

	Recommended Maximum 

Number of students: 40               
	Classroom Setup: Traditional 

	Course Summary: 
     The purpose of this class is to ensure that officers are aware of their implicit bias and how those bias can affect on the job decisions and interactions with clients, the community and fellow coworkers. Having an awareness of implicit bias will enhance cultural competency and reduce racial and ethnic disparity.
	Classroom/Facility Equipment Requirements: 

Make sure all materials needed for the training course are included:
· Classroom/ facility equipped with a smartboard, computer, projector/ projector screen and speakers

· 10.1 PowerPoint 

· Whiteboard

· Easel Pads

· Dry Erase and Poster Markers

· Pencils and/ or pens
· Class Roster

· Course Evaluations


	
	Test: 8 MCTs

	Handouts /Videos (Specific name and/ or title):  Performance Objectives Handout

	Performance Objectives: At the end of this training, trainees will be able to:
10.1.1    Define implicit bias (MCT)
10.1.2    Identify how implicit bias affects decision points that are applicable to the job (e.g., 

              housing, detention, and release, communication and report writing, etc.). (MCT)
10.1.3    Define reducing racial and ethnic disparity. (MCT)
10.1.4    Identify how cultural awareness can reduce racial and ethnic disparity. (MCT)
10.1.5    Identify how targeted interventions can reduce racial and ethnic disparity. (MCT)
10.1.6    Identify how officers can reduce racial and ethnic disparity. (MCT)
10.1.7    Identify societal benefits of reducing racial and ethnic disparity. (MCT)
10.1.8    Identify reasons for maintaining an awareness and sensitivity to the variety of cultures

              within a facility (e.g., group control, danger to self of staff, public trust. etc.). (MCT)
10.1.A   Given the ethnic, religious and cultural diversity found in facilities, discuss problems or

             opportunities that might arise while interacting with a juvenile and/ or family.  



Lesson Plan: Class 10.1 Cultural Diversity and Ethnic Disparity
	Time
	Performance Objective 
	Trainer’s Script
	Materials/ 

Trainer Notes

	0700-0710
(10 Min)
	
	WELCOME AND INTRODUCTION OF THE SUBJECT MATTER
Instructor reads aloud: 
In accordance with the Los Angeles County Implicit Bias and Cultural Competency training references may be made to characteristics protected under the County Police of Equity (CPOE). These references help the instructor of the course communicate different concepts and provide examples that support our learning experience. Please keep in mind that when discussing the content of this course in the workplace, or anywhere that has a connection to the workplace, all discussions related to protected characteristics must be in compliance with the CPOE (Learning Net – Implicit Bias and Cultural Competence Training Acknowledgement).
The purpose of this class is to ensure that officers are aware of their implicit bias and how those bias can affect on the job decisions and interactions with clients, the community and fellow coworkers. Having an awareness of implicit bias will enhance cultural competency and reduce racial and ethnic disparity. By the end of this class, you will have learned the following:  
Activity: Have the recruits take turns reading the 
                following performance objectives out loud. 
10.1.1   Define implicit bias (MCT)

10.1.2   Identify how implicit bias affects decision points that

             are applicable to the job (e.g., housing, detention,

             and release, communication and report writing,

             etc.). (MCT)

10.1.3   Define reducing racial and ethnic disparity. (MCT)
10.1.4   Identify how cultural awareness can reduce racial and

             ethnic disparity. (MCT)

10.1.5   Identify how targeted interventions can reduce racial and

             ethnic disparity. (MCT)

10.1.6   Identify how officers can reduce racial and ethnic

             disparity. (MCT)

10.1.7   Identify societal benefits of reducing racial and ethnic

             disparity. (MCT)

10.1.8   Identify reasons for maintaining an awareness and

             sensitivity to the variety of culture within a facility (e.g., 

             group control, danger to self of staff, public trust. etc.). 

             (MCT)

	Pass out the 10.1 Performance Objectives Handout
Group Activity

	0710-0715
(5 Min)
	10.1.1

MCT
	Define implicit bias. (MCT) 
Activity: Group Discussion

Instructor reads aloud: 

What is implicit bias? 
Key Responses:
· Our unconscious attitudes about one another. Deep seated beliefs of which we are not aware.

· Attitudes or stereotypes that affect our understanding, actions, and decisions in an unconscious manner.
· To unconsciously hold attitudes towards others or associate stereotypes with them.

· Unconscious attribution of particular qualities to a member of a certain social group. 
Instructor reads aloud: 
Implicit Bias refers to attitudes and beliefs (positive or negative) about other people, ideas, issues, or institutions 
that occur outside of our conscious awareness and control, 
which affect our opinions, decisions, and behaviors. Everyone has implicit bias (www.facinghistory.org). If you are curious about your own implicit bias you can take the Implicit Association Test (IAT)(Project Implicit).

	Group Discussion

	0715-0735
(20 Min)
	10.1.2
MCT
	Identify how implicit bias affects key decision points that are applicable to the job (e.g., housing, detention and release, communication and report writing, etc.). (MCT)
Activity: List ways implicit bias can affect decision making on the job – Group Activity.  
The instructor will evenly divide the class into groups (preferably groups of 4 or 5; no more than 6). 
Instructor reads aloud: 

Once you have moved and settled into your assigned groups, please have one member of the group retrieve a sheet of easel paper and markers. Now that you know what implicit bias is, as a group, I want you to list the ways in which implicit bias may affect key decision points that are applicable to your job (duties) in a juvenile institution. Think along the lines of arrest, housing, detention, release, communication or report writing and so on. Let’s take approximately 10 minutes to do so. 
Activity: CONTINUED
Once the groups have completed the group task of listing the ways in which implicit bias can affect decision points reconvene the class (10 minutes total). Each group will post their easel paper to the classroom wall or whiteboard. Each group will have an opportunity to share 2 to 3 key decision points (10 minutes total). 
Instructor reads aloud:

As we reconvene, please have one group member post your group list to the classroom wall (**can substitute with 
whiteboard). At this time, we will go around the room and 
have one group representative share 2 to 3 key decision points.

Key Responses: (Instructor highlight the below listed topics, if not brought up by groups)
· Detention

· Release

· Housing

· Selection to participate in special programming

· Communication

· Documentation/ Report Writing
  
	Easel Pads and Markers
Activity: Divide and Conquer

	0735-0740
(5 Min) 
	10.1.3
MCT
	Define reducing racial and ethnic disparity. (MCT)
Activity: Group Discussion
Instructor reads aloud:

What does it mean to reduce racial and ethnic disparity (RED*) in juvenile justice?

Key Responses: (Instructor highlight the below listed key points, if not brought up by the class)
· Ways in which there is a reduction of the overrepresentation of youth of color coming into contact with the Juvenile Justice System

· Efforts made by local jurisdictions to reduce Racial and Ethnic Disparities in juvenile justice systems

· Interventions to address disparities in the juvenile justice system and/ or the disproportionate representation of minorities.  

* Racial and Ethnic Disparity (RED) formally known as Disproportionate Minority Contact (DMC)

	Activity: Group Discussion

	0740-0800
(20 Min)
	10.1.4-10.1.7

MCTs – 4 
	Activity: Group Poster Walk
The instructor will post up one easel paper for each performance objective (10.1.4, 10.1.5, 10.1.6, and 10.7.7). Instructor please title each poster paper with the listed 
above performance objectives before this section of the class. Instruct the class to reconvene into previously assigned groups. Assign each group to stand in front of a pre-titled poster paper and read the following: 

You will have approximately five minutes to discuss and identify the topic requested per the performance objective your group is standing in front of. At the end of the time allotted each group will rotate to the right one station and repeat activity until each group has discussed and given a written response for all four performance objectives. Once the task has been completed, we will come together as a class a discuss each performance objective as a class. 

	Easel Pads and Markers
Pre-Titled Posters for performance objectives 10.1.4 – 10.1.7

Group Activity: Poster Walk



	0800-0810
(10 Min)
	10.1.4
MCT
	Identify how cultural awareness can reduce racial and ethnic disparity. (MCT) 
The instructor will read out loud the 10.1.4 performance objective and highlight identified key points identified by the groups.
Instructor reads aloud: 
Based on what I see on this poster how did we get some of these responses? Why is cultural awareness a way in which we can reduce racial and ethnic disparity? 
Key Responses: (Instructor highlight the below listed topics, if not brought up by groups)
· Cultural Awareness can reduce racial/ ethnic disparities thru:

· Assisting people manage and reduce implicit bias

· Challenging stereotypical assumptions

· Teaching people to be open minded to new people and relating as unique individuals and not based on stereotypes or bias
· Gives another perspective
· Awareness leads to acts of change in responses when interacting with others and replacing stereotypes with new authentic encounters  

	Refer to performance objective poster paper
Activity: Group Discussion


	0810-0820
(10 Min)
	10.1.5
MCT
	Identify how targeted interventions can reduce racial and ethnic disparity. (MCT) 
The instructor will read out loud the 10.1.5 performance objective and highlight identified key points identified by the groups. 

Instructor reads aloud:  
Now, looking at this poster and responses, can I have a few of you share some of your ideas on interventions that can be used to reduce racial and ethnic disparities. 
Key Responses: (Instructor highlight the below listed topics, if not brought up by groups)
· Targeted interventions can reduce racial/ ethnic
            Disparities thru:
· Identifying key decision points in the juvenile justice system where disparities occur
· Imposing objective screening and assessment tools

· Creating or enhancing alternative programs

· Developing and implementing plans to reduce disparities

· Honest monitoring and evaluating progress toward reducing disparities regularly 

	Refer to performance objective poster paper
Activity: Group share responses to Poster Walk

	0820-0830
(10 Min)
	10.1.6
MCT
	Identify how officers can reduce racial and ethnic disparity. (MCT) 
 Read out loud the 10.1.6 performance objective and highlight identified key points identified by the groups. 

Instructor reads aloud: 
I see there are really good ideas on this poster. Can I please have a few you share some of your group’s ideas on ways officers can reduce racial and ethnic disparity in the institutional setting? 
Key Responses: (Instructor highlight the below listed topics, if not brought up by groups)
· Officers can reduce racial/ ethnic disparities thru:

· Engage the community: Family Resource Center, Resource Fairs, Parenting Classes
· Have Cultural Awareness

· Acquire Institutional Cultural Knowledge

· Cultural Competency Training 

· Value Diversity

	Refer to performance objective poster paper
Activity: Group Discussion

	0830-0840
(10 Min)
	10.1.7
MCT
	Identify societal benefits of reducing racial and ethnic disparity. (MCT)
The instructor will read out loud the 10.1.7 performance objective and highlight identified key points identified by the groups. 

Instructor reads aloud:
What are some of the ideas that were discussed as societal benefits of reducing racial and ethnic disparity?
Key Responses: (Instructor highlight the below listed topics, if not brought up by groups)
· Societal Benefits of reducing racial/ ethnic disparity

· Community trust and support

· Rapport with surrounding community

· Family and Community Engagement
· Cross-System Collaboration

	Refer to performance objective poster paper

Activity: Round Robin 

	0840-0900
(20 Min)
	10.1.8

MCT
	Identify reasons for maintaining an awareness and sensitivity to the variety of cultures within a facility (e.g. group control, danger to self or staff, public trust, etc.). (MCT)
Activity: Group Discussion and Mind map

The instructor will draw a mind map with two center bubbles with the terms: awareness and sensitivity in the middle of it on the whiteboard. The instructor will request two volunteers to assist with completing the mind map with responses given by the class. 
Instructor reads aloud:

What are the reasons for maintaining both awareness and sensitivity to the variety of cultures within a facility? Please contribute the discussion by raising your hand so that we may record all responses on our collective mind map. 
Key Responses: (Instructor highlight the below listed key points, if not brought up by the class)
· Group Control

· Danger to self, staff or youth

· Public Trust


	Whiteboard and

Dry Erase Markers
Group Activity: Mind Map
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