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INYO COUNTY 

Community Corrections Partnership (CCP) Plan Implementation 

In FY 2011-12, 2012-13 and or 2013-14 identify the community corrections programs and or services 

implemented (e.g. program or service was operational) by CCP agencies (e.g. Probation Department, 

Sheriff’s Department, Department of Public Health, etc.). 

County-provided programs and services include: 
 

 Full implementation of radio frequency, GPS and electronic alcohol monitoring; 

 Phase one of a new pre-trial services program that includes assessments and supervised own                  
recognizance releases from the jail; 

 Comprehensive adult community work service program, and 
 GED preparation and Life Skills classes inside the Inyo County Jail. 

 FY 2011-12 FY 2012-13 FY 2013-14* 

Community Service Programs 
   

Counseling Programs 
   

Day Reporting Center    

Drug Courts  
  

Educational Programs  
  

Electronic and GPS Monitoring Programs 
   

Mental Health Treatment Programs  
  

Residential Multiservice Centers    

Victim Restitution Programs    

Work Training Programs    

In FY 2011-12, 2012-13 and 2013-14 the CCP plan adopted by the Board of Supervisors included the 

following areas derived from Penal Code section 1230.1 

*No major updates have been made to the existing  CCP plan with the exception of recommending the addition of one                 

position to serve as an 1170(h) case manager within the Inyo County Jail.  

Through the use of evidence-based practices such as EPICS (Effective Practices In Community               

Supervision) and MI (motivational interviewing) as well as the implementation of a sanction/

reward matrix, all PRCS but one have completed their terms of PRCS successfully. Most of 

these terminations were at the six-month mark. 



 2 

 

Describe an accomplishment or highlight (as defined by the CCP) achieved in FY 2011-12 and or  

2012-13. 

A District Attorney, Court and Probation collaboration lead to the development of a parole revocation 

process; GED preparation and male and female Life Skills courses are introduced to offenders in the  
Inyo County Jail; and electronic monitoring, Pre-Trial Services and an Adult Community Work Service 
program are implemented. 

Describe a local success story (as defined by the CCP). 

Through the Probation Department's use of evidence based practices such as EPICS (Effective Practices 
In Community Supervision) and MI (motivational interviewing) as well as the implementation of a      
sanction/reward matrix, all PRCS but one have completed their terms of PRCS successfully. Most of 

these terminations were at the six month mark. 

FY 2011-12 FY 2012-13 FY 2013-14* 

1. GPS 1. GPS 1. Staffing 

2. Risk Assessment  2. Risk Assessment  2. Data 

3. Staff Training  3. Staff Training  3. Medical  

4. Staffing 4. Staffing 4. Health 

5. Health 5. Health 5. Staff Training  

6. Data 6. Data 6. GPS 

7. Law Enforcement  7. Law Enforcement  7. Risk Assessment  

8. Medical 8. Medical 8. Law Enforcement  

9. Day Reporting  9. Day Reporting  9. Day Reporting  

For FY 2011-12, 2012-13 and 2013-14 rank the priority areas^ of the CCP on a scale from 1 to 9. A 

rank of 1 indicates that area was the HIGHEST priority (as defined by the CCP) and a rank of 9               

indicates that area was the LOWEST priority (as defined by the CCP).  

^Priority areas are representative of the information counties included in the FY 2011-12 and 2012-13 CCP plans and the  

information BSCC received from counties and published in the report 2011 Public Safety Realignment Act: Report on the                     

Implementation of Community Corrections Partnership Plans. 

 

Priority areas: Day Reporting Center, Data (e.g. data identification, collection, analysis, etc.), GPS/Electronic Monitoring, 

Staff Training (e.g. Probation Dept., District Attorney’s Office, etc.), Local Law Enforcement (municipal police), Public 

Health/Mental Health (e.g. substance abuse, treatment, etc.), Medical Related Costs, Risk Assessment Instruments 

(COMPAS, STRONG, etc.), and  Staffing (e.g. Victim Witness Advocate, Deputy Sheriff, Deputy Probation Officer, etc.).  

 

*FY 2013-14, the need to implement programs in the jail for long-term sentences pursuant to PC 1170(h) has placed staffing 

as a higher priority for the upcoming CCP Plan. In addition, as we see more and more 1170(h) sentences in our jail it is       

apparent that medical-related costs are rising. We plan to place a higher priority for medical-related costs in the upcoming 

CCP plan. The need to implement a data-collection system to determine outcome measures for programs and services for the          

purpose of directing funds to evidence-based programs has also become a higher priority. 


