MARIN COUNTY

Community Corrections Partnership (CCP) Plan Implementation

In FY 2011-12, 2012-13 and or 2013-14, identify the community corrections programs and or services
implemented (e.g. program or service was operational) by CCP agencies (e.g. Probation Department,
Sheriff’s Department, Department of Public Health, etc.).

County-provided programs and services include:

FY 2011-12: A comprehensive set of in-custody treatment programs with community-based counterparts
to allow offenders to continue and finish programs upon re-entering the community; expanded pre-trial
release program utilizing electronic monitoring; increased staffing at the County jail and funding for three
positions on the county’s multijurisdictional Coordination of Probation Enforcement (COPE) team; and
CCP implementation of a multidisciplinary AB 109 Team approach to provide transition for offenders
leaving correctional institutions and coming under local or mandatory supervision. The AB 109 Team
includes probation officers for case management, a licensed mental health practitioner, a crisis specialist,
employment counselor and two recovery coaches. Recovery coaches supplement probation officers by
doing the “little things” such as driving a client to a drug/alcohol assessment, assisting with medication
related challenges and/or helping clients obtain employment.

FY 2012-13: Contracts for outpatient, residential treatment services and sober living environments. Mar-
in has a “no one sleeps outside” rule. If a person leaves state prison or jail and does not have shelter
county partners will arrange for a hotel until proper arrangements can be made with one of the local
residential or sober living environments.

In FY 2011-12, 2012-13 and 2013-14 the CCP plan adopted by the Board of Supervisors included the
following areas derived from Penal Code section 1230.1

FY 2011-12 |FY 2012-13| FY 2013-14

Community Service Programs v v v
Counseling Programs v v v
Day Reporting Center

Drug Courts

Educational Programs

Electronic and GPS Monitoring Programs

Mental Health Treatment Programs

AN NN
AN NN
AN NN

Residential Multiservice Centers

Victim Restitution Programs

Work Training Programs v v v

This page has been modified since its original publication to include items on the checklist omitted in the county’s original
submission.
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Describe an accomplishment or highlight (as defined by the CCP) achieved in FY 2011-12 and or
2012-13.

o Since 2012 the AB 109 Team has assisted 26 clients in obtaining gainful employment through the use
of various training programs such as The Labors Union Apprentice Program. Investments in these
types of programs assist in easing the financial burden of re-entry and create structure and
accountability.

e In 2013 the Marin County Jail established an in-house Bakery to provide vocational training to
inmates, in addition to providing Serv Safe certification for inmates in the jail kitchen training
program.

Describe a local success story (as defined by the CCP).

Marin County Probation Department has instituted an exit survey of those participating in Post-Release
Community supervision. Questions asked of participants include, "My Probation Officer (PO) treats me
with respect, my PO is a positive role model and when I do the right thing my PO acknowledges it."
Sample feedback includes:

“I would like to thank DPO for being not only a great probation officer [sic]. He was willing to help you
help yourself. If you wanted it he was willing to take the extra step. He was also a great motivator and
believes that anyone can change, all you have to do is want it and the help is there. Thank you! “

“DPO made it posible [sic] for me to begin to put my life together. He is still helpful and still checks in
with me to see if I am OK. This program is perfect for a person on the rong [sic] track for many years.
AB 109 really works it helped me a lot Without the help & care of DPO I don’t know if I would be where
I am or succeeding like I am.”

For FY 2011-12, 2012-13 and 2013-14 rank the priority areas” of the CCP on a scale from 1 to 9. A
rank of 1 indicates that area was the HIGHEST priority (as defined by the CCP) and a rank of 9
indicates that area was the LOWEST priority (as defined by the CCP).

FY 2011-12 FY 2012-13 FY 2013-14
1. Staffing 1. Staffing 1. Staffing
2. Health 2. Health 2. Health
3. Staff Training 3. Staff Training 3. Staff Training
4. Data 4. Data 4. Data
5. Law Enforcement 5. Law Enforcement 5. Law Enforcement
6. GPS 6. GPS 6. GPS
7. Medical 7. Medical 7. Medical
8. Risk Assessment 8. Risk Assessment 8. Risk Assessment
9. Day Reporting 9. Day Reporting 9. Day Reporting

~Priority areas are representative of the information counties included in the FY 2011-12 and 2012-13 CCP plans and the
information BSCC received from counties and published in the report 2011 Public Safety Realignment Act: Report on the
Implementation of Community Corrections Partnership Plans.

Priority areas: Day Reporting Center, Data (e.g. data identification, collection, analysis, etc.), GPS/Electronic Monitoring,
Staff Training (e.g. Probation Dept., District Attorney’s Office, etc.), Local Law Enforcement (municipal police), Public
Health/Mental Health (e.g. substance abuse, treatment, etc.), Medical Related Costs, Risk Assessment Instruments
(COMPAS, STRONG, etc.), and Staffing (e.g. Victim Witness Advocate, Deputy Sheriff, Deputy Probation Officer, etc.).
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