NEVADA COUNTY

Community Corrections Partnership (CCP) Plan Implementation

In FY 2011-12, 2012-13 and or 2013-14 identify the community corrections programs and or services
implemented (e.g. program or service was operational) by CCP agencies (e.g. Probation Department,
Sheriff’s Department, Department of Public Health, etc.).

County-provided programs and services include:

Day Reporting Center;

GPS/Electronic Monitoring;

Cognitive-Behavioral Therapy (CBT);

.5 FTE Public Health Nurse and .5 FTE Therapist;
Moral-Reconation Therapy (MRT); and

One Stop Vocational Training.

Describe an accomplishment or highlight (as defined by the CCP) achieved in FY 2011-12 and or
2012-13.

In FY 2011-12 Nevada County opened a Day Reporting Center at the Probation Department. All
Deputy Probation Officers were trained in CBT by the Change Company and almost all are facilitating
groups with moderate—high risk offenders, either AB 109 or probation cases.

Describe a local success story (as defined by the CCP).

An offender returned to Nevada County and reunited with his spouse and two children. The offender
enrolled in substance abuse counseling and joined his spouse in “The Parent Project” to improve their
parenting skills. The offender completed outpatient substance abuse treatment and the Parent Project.
The offender is nearing completion of his supervision period with minimal issues and overall very good
compliance.

In FY 2011-12, 2012-13 and 2013-14 the CCP plan adopted by the Board of Supervisors included the
following areas derived from Penal Code section 1230.1

FY 2011-12 | FY 2012-13 | FY 2013-14

Community Service Programs v v v
Counseling Programs v

Day Reporting Center v

Drug Courts

Educational Programs

Electronic and GPS Monitoring Programs v

Mental Health Treatment Programs v

Residential Multiservice Centers
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Victim Restitution Programs v
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Work Training Programs




Community Corrections Case Management (CCCM)

CCCM is a model for providing cohesive case management to high-risk offenders in all felony
community corrections populations (non-serious/non-violent/non-sex offenders, felony probationers
and post-release community supervision population). CCCM consists of needs-assessment-driven case
management and supervision of offenders in the community. This strategy applies an overall structure
comprised of risk, need and responsivity principles; relational elements between Probation Officer and
offender; techniques designed to engage and motivate offenders to change; and behavioral interventions
coupled with the use of graduated sanctions and incentives supporting engagement, motivation and
behavior change. A case plan is developed to aide Probation in making the appropriate referrals for
treatment interventions.

Strategy components include:

e Risk and Needs assessments;

e Needs-assessment-driven case planning;

o Use of engagement and motivation techniques;

e Use of behavioral interventions and instruction (cognitive-behavioral interventions); and

o Swift and certain responses to violation behavior employing graduated sanctions (up to and including
flash incarceration) and incentives to support behavior change.

For FY 2011-12, 2012-13 and 2013-14 rank the priority areas” of the CCP on a scale from 1 to 9. A
rank of 1 indicates that area was the HIGHEST priority (as defined by the CCP) and a rank of 9
indicates that area was the LOWEST priority (as defined by the CCP).

FY 2011-12 FY 2012-13* FY 2013-14
1. Risk Assessment 1. Day Reporting 1. Health
2. Day Reporting 2. Staffing 2. Day Reporting
3. Staff Training 3. GPS 3. Data
4. Health 4. Health 4. Staff Training
5. GPS 5. Staff Training 5. GPS
6. Staffing 6. Data 6. Staffing
7. Data 7. Law Enforcement 7. Law Enforcement
8. Law Enforcement 8. Risk Assessment 8. Medical
9. Medical 9. Medical 9. Risk Assessment

~Priority areas are representative of the information counties included in the FY 2011-12 and 2012-13 CCP plans and the
information BSCC received from counties and published in the report 2011 Public Safety Realignment Act: Report on the
Implementation of Community Corrections Partnership Plans.

Priority areas: Day Reporting Center, Data (e.g. data identification, collection, analysis, etc.), GPS/Electronic Monitoring,
Staff Training (e.g. Probation Dept., District Attorney’s Office, etc.), Local Law Enforcement (municipal police), Public
Health/Mental Health (e.g. substance abuse, treatment, etc.), Medical Related Costs, Risk Assessment Instruments
(COMPAS, STRONG, etc.), and Staffing (e.g. Victim Witness Advocate, Deputy Sheriff, Deputy Probation Officer, etc.).
*FY 2012-13: Risk Assessment Instruments decreased in priority due to prior investments in FY 2011-12. The Day Reporting
Center and Staffing increased in priority to account for the increased number of offenders
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