SAN MATEO COUNTY

Community Corrections Partnership (CCP) Plan Implementation

In FY 2011-12, 2012-13 and or 2013-14 identify the community corrections programs and or services
implemented (e.g. program or service was operational) by CCP agencies (e.g. Probation Department,
Sheriff’s Department, Department of Public Health, etc.).

County provided programs and services in FY 2012-13 include:

e The Human Services Agency and the Health Department collaborated with the Probation
Department and the Sheriff's Office to open Service Connect. Service Connect offers emergency
housing vouchers, benefits (food, medical, cash) application assistance, employment services,
substance abuse and mental health screening, treatment referrals, peer mentors, Moral Reconation
Therapy and individual counseling.

e The Probation Department, Sheriff's Office, Health Department and Human Services Agency
coordinated Multi-disciplinary Team (MDT) meetings to discuss shared clients and foster
communication and collaboration among the agencies.

e The CCP created a grant and awarded contacts to community-based organizations to provide
employment services and housing and rehabilitation services to the realigned population.

e
After several months of working with Service Connect the client stabilized his living situation,
developed a therapeutic relationship with his Service Connect psychiatrist and accepted a
referral to a full service partnership.

—

In FY 2011-12, 2012-13 and 2013-14 the CCP plan adopted by the Board of Supervisors included the
following areas derived from Penal Code section 1230.1

FY 2011-12 | FY 2012-13 | FY 2013-14

Community Service Programs v v v
Counseling Programs v v v
Day Reporting Center

Drug Courts

Educational Programs \/ \/ \/

Electronic and GPS Monitoring Programs

Mental Health Treatment Programs v v v

Residential Multiservice Centers

Victim Restitution Programs

Work Training Programs \/ \/ \/




Describe an accomplishment or highlight (as defined by the CCP) achieved in FY 2011-12 and or
2012-13.

An accomplishment of the CCP is the development of an information sharing data management system.
The Human Services Agency, Health Department, Sheriff's Office and Probation Department have been
working on a system for the past six months and it will be ready for launch in early 2014. The system will
allow county departments and community-based organizations to exchange information regarding
supervisees, thus promoting communication and facilitating collaboration.

Describe a local success story (as defined by the CCP).

The Probation Department, Human Services Agency, Health System and the Sheriff's Office
collaborated on Service Connect, a one-stop-shop, to provide realigned offenders the help they need to
succeed. A client was released from jail and met his Service Connect staff person in the lobby of the jail,
where they walked next door to meet with his probation officer. After the meeting the probation officer
accompanied the client to a separate Service Connect office. After several months of working with
Service Connect the client stabilized his living situation, developed a therapeutic relationship with his
Service Connect psychiatrist and accepted a referral to a full service partnership. The client has now
successfully completed his probation, has an apartment and is engaged in treatment. The client has not
been hospitalized for his mental health issues in more than a year and is looking forward to getting a part
-time job.

For FY 2011-12, 2012-13 and 2013-14 rank the priority areas” of the CCP on a scale from 1 to 9. A
rank of 1 indicates that area was the HIGHEST priority (as defined by the CCP) and a rank of 9

indicates that area was the LOWEST priority (as defined by the CCP).

FY 2011-12 FY 2012-13 FY 2013-14
1. Data 1. Data 1. Data
2. Staffing 2. Staffing 2. Staffing
3. Health 3. Health 3. Health
4. Day Reporting 4. Day Reporting 4. Day Reporting
5. Law Enforcement 5. Law Enforcement 5. Law Enforcement
6. GPS 6. GPS 6. GPS
7. Risk Assessment 7. Risk Assessment 7. Risk Assessment
8. Staff Training 8. Staff Training 8. Staff Training
9. Medical 9. Medical 9. Medical

"Priority areas are representative of the information counties included in the FY 2011-12 and 2012-13 CCP plans and the
information BSCC received from counties and published in the report 2011 Public Safety Realignment Act: Report on the
Implementation of Community Corrections Partnership Plans.

Priority areas: Day Reporting Center, Data (e.g. data identification, collection, analysis, etc.), GPS/Electronic Monitoring,
Staff Training (e.g. Probation Dept., District Attorney’s Office, etc.), Local Law Enforcement (municipal police), Public
Health/Mental Health (e.g. substance abuse, treatment, etc.), Medical Related Costs, Risk Assessment Instruments
(COMPAS, STRONG, etc.), and Staffing (e.g. Victim Witness Advocate, Deputy Sheriff, Deputy Probation Officer, etc.).



