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EXECUTIVE SUMMARY 

/ŀƭƛŦƻǊƴƛŀΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ƧǳǾŜƴƛƭŜ ŀƴŘ ŀŘǳƭǘ ŎƻƳƳǳƴƛǘȅ ŎƻǊǊŜŎǘƛƻƴǎ Ƙŀǎ ōŜŜƴ ŎƘŀƴƎŜŘ ŀƴŘ ƛƴŦƭǳŜƴŎŜŘ 

in recent years by legislation, voter initiatives, best practices and new technology.  This report analyzes 

how the jobs of corrections staff employed in local jails, juvenile facilities, and probation departments 

have changed as a result.  It also identifies the tasks performed by local corrections staff and the 

knowledge, skills and abilities required to successfully perform them.  The results of this study will be 

used to review and revise the statewide selection and training standards for these jobs. 

This report describes the methodology and results of a job analysis conducted by CPS HR Consulting 

(CPS HR) in collaboration with the Standards and Training for Corrections (STC) division of the Board 

of State and Community Corrections (BSCC) for the entry-level classifications of Adult Corrections 

Officer (ACO), Juvenile Corrections Officer (JCO), and Probation Officer (PO) as they are used within 

local corrections and probation agencies throughout the State of California.  The main purpose of the 

study was to identify the important job duties performed as well as the knowledge, skills, and abilities 

(KSAs) required for successful performance of those duties and the extent to which the job duties are 

shared across classifications. The job analytic results will assist the BSCC in identifying appropriate 

revisions to existing selection and training standards for these classifications and the ability to develop 

shared standards where appropriate.  The job analytic methodology also fulfilled an additional 

purpose of determining the ways in which the jobs have changed from the time of the last job analysis 

that was conducted in 2002.  

The job analytic project utilized a job families approach to the analysis, a technique that allows for the 

concurrent study of related classifications to identify tasks and KSAs that are shared as well as those 

that are unique to each classification.  It also utilized multiple empirical procedures that employed 

the extensive participation of Subject Matter Experts (SMEs) from agencies throughout the State.  Job 

analysis steps included a review of existing job analyses and job descriptive information, consultation 

with SMEs in the field and in SME workgroups regarding the duties and requirements of the jobs, and 

the development and administration of a job analysis survey to a representative sample of SMEs 

throughout the State to obtain task and KSA ratings for the target classifications.  The ensuing report 

was designed to adhere strictly to the requirements set forth in the Uniform Guidelines, Section 15(C), 

for documenting a job analysis study to provide a basis for the validity of selection procedures that 

are developed on the basis of the job analysis results. 

A total of 4,750 line staff and supervisors from all three classifications proportionally representing 

small, medium, and large agencies across all of the geographic regions of the state responded to a Job 

Analysis Questionnaire that contained 343 task descriptions, 102 KSAs, and 99 equipment items.  The 

results showed that while each classification possesses unique characteristics in terms of its job 

duties, there is substantial overlap across the ACO, JCO, and PO classifications.  Slightly over half, 52%, 

of the job tasks performed on the job such as pursuing individuals on foot, handcuffing a resisting 

individual, defending oneself or others using less than lethal force, completing forms and preparing 

correspondence (e.g., email, memos), and writing department reports (e.g., incident, medical, 

disciplinary, arrest, use of force) are common to all three classifications.  Like the tasks, there are KSAs 

required by each classification that are unique to each body of work; however, there is also substantial 

overlap between the classifications.  The results showed that 92% of the KSAs are considered 

important KSAs across all three classifications.  Further, the results helped identify 35 KSAs that are 
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potentially suitable to assess in a selection procedure for all three of these classifications. This overlap 

ǊŜǎǳƭǘǎ ƛƴ ǘƘŜ .{//Ωǎ ŀōƛƭƛǘȅ ǘƻ ŘŜǾŜƭƻǇ ǎŜƭŜŎǘƛƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ǎǘŀƴŘŀǊŘǎ ǘƘŀǘ Ŏŀƴ ōŜ ǎƘŀǊŜŘ ōȅ ǘƘŜǎŜ 

classifications.   

Analysis of the data identified very few new tasks being performed by these jobs; however, there 

were substantial changes in the frequency and importance of those tasks.  Some tasks were 

performed more often now than they were in 2002, whereas others were performed less often.  

Analogous changes were seen in terms of importance; that is, some tasks were viewed as more 

important to job performance now than they were before.  It is also important to note that changes 

in frequency and importance may have been in different directions.  For example, ACO Task 90, Escort 

an individual or groups to and from locations within facility, was rated as being performed less 

frequently but as being more important to job performance now than in it was in 2002.  The following 

is a summary of some of the job change findings for each of the three classifications. 

Tasks exhibiting moderate to substantial change for the ACO classification were observed within 28 

of the 38 task categories.  Overall, changes in the ACO job were attributed by subject matter experts 

to an ƛƴŎǊŜŀǎŜŘ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ƛƴƳŀǘŜǎ ŘŜƳƻƴǎǘǊŀǘƛƴƎ άǎƻǇƘƛǎǘƛŎŀǘŜŘέ ōŜƘŀǾƛƻǊ ŀǎ ǿŜƭƭ ŀǎ the longer 

commitment periods resulting from Public Safety Realignment.   Approximately 34% of the tasks 

demonstrated a moderate to substantial change in frequency and 57% had a moderate to substantial 

change in importance.  Of all of the tasks, 16% exhibited moderate to substantial change in both 

frequency and importance. For example, both Task 204, Monitor behavior, notice changes, and control 

behavior of individuals and groups to ensure compliance with rules and Task 234, Maintain and 

monitor communications/radio systems increased in both frequency and importance from 2002 to 

2014.  

Tasks exhibiting moderate to substantial change for the JCO classification were observed within 30 of 

the 38 task categories.  Overall, changes in the JCO job were attributed by subject matter experts to 

a decrease in the youth offender population but an increase in the proportion of youth with complex 

medical and mental health needs.  Approximately 38% of the tasks demonstrated a moderate to 

substantial change in frequency and 48% had a moderate to substantial change in importance.  Of all 

of the tasks, 17% exhibited moderate to substantial change in both frequency and importance.  For 

example, both Task 129, Instruct/Train/Coach individuals in vocational activities and projects and Task 

207, Read documents to individuals to ensure understanding increased in both frequency and 

importance from 2002 to 2014.  

Tasks exhibiting moderate to substantial change for the PO classification were observed within 30 of 

the 38 task categories.  Overall, changes in the PO job were attributed by subject matter experts to 

an increase in community supervision with a more sophisticated offender.  Approximately 44% of the 

tasks demonstrated a moderate to substantial change in frequency and 53% a moderate to substantial 

change in importance.  Of all of the tasks, 21% exhibited a change in both frequency and importance.  

For example, both Task 22, Handcuff a non-resisting individual and Task 36, Search individuals for 

weapons, contraband, and/or drugs increased in both frequency and importance from 2002 to 2014.  

The findings of this project will allow STC to determine the areas of overlap between the three job 

classifications as well as areas of change in the jobs. This information will aid in the development of a 

single selection examination and shared training curriculum across the classifications, saving both 

agency time and resources. Identifying how individual agencies differ from statewide findings will also 

assist agencies in choosing and utilizing agency-specific selection and training tools.  The findings of 
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moderate and substantial changes between 2002 and 2014 will also be utilized to identify and address 

gaps in current training in order to better reflect the current demands of the jobs. 
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INTRODUCTION 

This report describes the job analysis efforts for the entry-level classifications of Adult Corrections 

Officer (ACO), Juvenile Corrections Officer (JCO), and Probation Officer (PO) as they are utilized within 

local corrections and probation agencies throughout the State of California.  This section of the report 

describes the background and purpose of this study; subsequent sections of the report provide detailed 

information regarding the job analysis methodology and results.  

Overview  

Board of State and Community Corrections 

The Board of State and Community Corrections (BSCC) was established on July 1, 2012, was formerly 

known as the Corrections Standards Authority (CSA), and prior to 2005, as the Board of Corrections 

(BOC).  The BOC was created in 1944 to provide leadership and coordination in local California 

corrections.  The BOC set minimum standards for local adult detention facilities and operations and had 

statutory responsibility for establishing selection criteria and training standards for local corrections 

personnel (Sheriff, Probation, Police, and Departments of Correction).  These responsibilities continue 

under the BSCC and are defined in California Penal Code Sections 6024 through 6036.  

Standards and Training for Corrections 

The Standards and Training for Corrections (STC) program, established in 1980, is a division of the BSCC.  

The purpose of the STC program is to raise the level of competence of the state's local corrections and 

probation personnel.  The program accomplishes this by developing selection and training standards, 

providing a course certification and delivery system, technical assistance and support, and training to 

local corrections agencies statewide.  In addition, participating agencies are allocated subvention 

funding through the STC program. 

Through research, planning, design, and assessment, the STC program assists local agencies in ensuring 

they select and train qualified personnel and maintain staff proficiency through job-related skills 

training.  Job relatedness is defined as a demonstrable relationship between the course subject matter 

and the job being performed.  

STC is charged with the following responsibilities:  

¶ Assisting local corrections agencies in selecting qualified persons for employment and 

maintaining staff proficiency;  

¶ Promoting development of an efficient and effective training delivery system; and 

¶ Providing technical assistance and support to all participating agencies and providers; and, 

developing selection and training standards for local corrections personnel. 

Counties and cities participate in the STC program voluntarily.  Through their participation, agencies 

receive STC support and subvention funding, and agree to follow all program regulations, policies, and 

procedures.  The job analysis studies for the ACO, JCO, and PO classifications described within this report 

are studies of these classifications as they are utilized within the local agencies who are participating in 

the STC program.  A complete list of STC participating agencies can be found on the STC home page, 

under the general BSCC website: www.bscc.ca.gov.  

http://www.bscc.ca.gov/
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CPS HR Consulting 

STC enlisted the help of CPS HR Consulting (CPS HR) for the ACO, JCO, and PO job analytic project.  CPS 

HR is a self-supporting public agency providing a full range of human resource services to public and 

non-profit agencies.  CPS HR has unique expertise in delivering human resource management and 

consulting services, job analyses, employment testing, and assessment services to government agencies 

throughout North America.  CPS HR provides organizational strategy planning models and systems to 

assist agencies in the recruitment, selection, and development of employees. 

Prior to its establishment as a joint powers agency in July 1985, CPS HR was a unit of the California State 

Personnel Board, established in 1935 to provide personnel management assistance to government 

agencies in California.   

Purpose of Project  

History and Background  

In carrying out their responsibilities, STC launched the Local Selection and Training Standards (LSATS) 

Project.  The LSATS project is a comprehensive review and revision of the selection and training 

standards for the entry level classifications of ACO, JCO, and PO as they are utilized within the local 

corrections agencies.  The LSATS project consists of several major activities beginning with a job analysis 

of these classifications.  A job analysis, which is a systematic study of a job, provides the foundation for 

multiple human resource related decisions.  In particular, the job analysis results will assist STC in 

identifying training needs and informing subsequent revisions to existing selection and training 

standards for these classifications under study.  Additionally, the job analytic results provide the data 

necessary to conduct subsequent studies related to these classifications.  Specifically, the LSATS 

ǇǊƻƧŜŎǘΩǎ ƛƴǘŜƴŘŜŘ ƻǳǘŎƻƳŜ ŀƴŘ ōŜƴŜŦƛǘǎ ƻŦ ǘƘŜ Ƨƻō ŀƴŀƭȅǎƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ ǘƘŜ Ƨƻō ŀƴŀƭȅǎƛǎ 

process as described herein, included the following. 

¶ PrƻǾƛŘŜǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ǳǇŘŀǘƛƴƎ {¢/Ωǎ ǎŜƭŜŎǘƛƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ǎǘŀƴŘŀǊŘǎΦ  

¶ Ensures the defensibility of the revised selection and training standards by providing an 

evidence-based link between the standards and the job requirements as required by 

professional and legal standards.  

¶ Allows the ACO, JCO, and PO positions to be compared and contrasted as a foundation for 

developing shared selection and training standards where appropriate as a time and cost 

efficiency.  

¶ Allows individual counties to compare their jobs against the statewide standards.  

¶ Provides the ability to compare individual agency experiences with the changes across the state.  

¶ Provides the ability to identify existing training gaps.  

¶ Allows for the study of the impact of Public Safety Realignment on the ACO, JCO, and PO jobs. 

¶ Provides the ability to identify the training needs associated with Realignment. 

¶ !ƭƭƻǿǎ ŦƻǊ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǎƛƴƎƭŜ ŀƴŘ ǳǇŘŀǘŜŘ ŜƴǘǊȅπƭŜǾŜƭ ǿǊƛǘǘŜƴ 

selection examination for the ACO, JCO, and PO positions, which will provide cost and time 

efficiencies for agencies. 
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This report is divided into two sections. The first section of the report presents the results of the job 

analysis, and represents the joint efforts of CPS HR and STC; the second section of the report focuses 

on the ways in which the jobs have changed over the last 12 years, and represents analyses performed 

by STC.   

STC entered into a contractual agreement with CPS HR on June 1, 2013 for the provision of conducting 

job analyses for the classifications of ACO, JCO, and PO as they are utilized within the local agencies 

throughout the State of California.  The CPS HR project team consisted of Bryan Baldwin, Amy Bigone, 

Wil Godsave, Paula North, and Hilary Ricardo, all CPS HR Project Consultants.  The job analyses, as 

outlined in the contractual agreement, were to be conducted in a closely collaborative relationship with 

STC staff.  STC project staff included Dan Cheetham, Evonne Garner, Kasey Stevens, Kelly Hunley, Wayne 

Landberg, and Larry Meyers. 

An initial project-planning meeting was held on July 26, 2013 at BSCC Headquarters in Sacramento.  In 

attendance were Amy Bigone, Geoff Burcaw, and Hilary Ricardo from CPS HR and STC staff members 

Dan Cheetham, Evonne Garner, Kasey Stevens, Kelly Hunley, Wayne Landberg, and Larry Meyers.  At 

this meeting, the proposed work plan, project steps, and the overall nature of job analysis for purposes 

of this study were discussed.  Issues important to project success and the specific needs of the project 

were examined, such as timeframes to complete project activities, STC staff and Subject Matter Expert 

ό{a9ύ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ŀƴŘ ŜŀŎƘ ǇŀǊǘȅΩǎ ǎǇŜŎƛŦƛŎ ǊƻƭŜǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ǳƴŘŜǊ ǘƘŜ ŎƻƴǘǊŀŎǘΦ  

Professional Standards for Job Analysis 

A job analysis is a systematic study of a job with the purpose of identifying the behaviors that constitute 

successful performance of the job, and the personal attributes needed to successfully perform those 

behaviors.  The job analysis study described in this report complies with all relevant professional and 

legal guidelines for the development of procedures for employment selection and other human 

resource-related activities.  These guidelines include the Principles for the Validation of Personnel 

Selection Procedures (Society for Industrial and Organizational Psychology, 2003), the Standards for 

Educational and Psychological Testing (American Educational Research Association, American 

Psychological Association, & National Council on Measurement in Education, 1999), the California Civil 

Service Act (Government Code § 18500), Title 2 of the California Code of Regulations (§ 7287.4), and 

most notably, the Uniform Guidelines on Employee Selection Procedures (U.S. Equal Employment 

Opportunity Commission et al., 1978) henceforth referred to as the Uniform Guidelines. 

The Uniform Guidelines is a set of principles that guide employers in compliance with laws applicable to 

the use of selection procedures, and is commonly applied by the state and federal agencies, as well as 

the courts, when enforcing employment-related laws such as Title VII of the Civil Rights Act of 1964, the 

Age Discrimination in Employment Act of 1967, the Americans with Disabilities Act of 1990, and Title I 

of the Civil Rights Act of 1991.  The Uniform Guidelines defines a selection procedure as any procedure 

used as the basis for making employment decisions.   

Because the results of a job analysis can be used for multiple human resources-related purposes, 

including those resulting in employment decisions, the job analysis process described in this report was 

designed to conform to the specific requirements set forth in the Uniform Guidelines for demonstrating 

the validity of selection procedures using a content-validation approach.  Additionally, this report 

conforms to the specific documentation requirements established in the Uniform Guidelines. 
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Job Analysis Phases 

The Uniform Guidelines indicates that a job analysis conducted for the purpose of establishing the 

content validity of a selection procedure should focus on the job and the work behaviors and tasks 

associated with successful performance of the job.  This job analysis, therefore, followed a task analysis 

approach that defined the job domain as a set of tasks that are frequently performed and important to 

successful job performance.  The Uniform Guidelines indicates that a knowledge, skill, or ability (KSA) 

ƳŜŀǎǳǊŜŘ ōȅ ŀ ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜŘǳǊŜ ǎƘƻǳƭŘ ōŜ ƻƴŜ ǘƘŀǘ ƛǎ άǳǎŜŘ ƛƴ ŀƴŘ ƛǎ ŀ ƴŜŎŜǎǎŀǊȅ ǇǊŜǊŜǉǳƛǎƛǘŜ ǘƻ 

performance of critical or important work behavior(s)Φέ  Therefore, an important part of this job analysis 

was to identify the KSAs necessary for successful performance of the important job tasks and to 

establish the relative importance of the KSAs.  The job analysis included combining information from 

multiple sources, using subject matter experts, and applying rating criteria to evaluate the tasks and 

KSAs.   

The job analysis was conducted in several phases (Table 1), many of which involved the extensive use 

of SMEs from local agency institutions and agencies who employ ACOs, JCOs, and POs.  The SMEs 

consisted of job incumbents representing each of the three classifications and direct line supervisory 

classifications.  Both job incumbents and supervisors were selected to participate in various phases of 

the job analysis because of their subject matter expertise from the perspective of performing the jobs 

under study as well as from supervising those performing the jobs.  By including both incumbent and 

supervisory perspectives, the job analysis project staff was able to compile the most accurate 

representation of the ACO, JCO, and PO jobs. 

Table 1.  Job Analysis Steps 

 Step Description of Activity 

D
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ta
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Step One:  

Literature Review 

The first step in a job analysis is to review existing literature regarding the 
job.  The job analysis project staff reviewed current classification 
specifications, duty statements, and information regarding related 
occupations in order to gain an initial understanding of the job, and to 
develop a preliminary list of tasks and corresponding KSAs. 

Step Two:  

Conduct Site 
Observations of 
the Target 
Classifications 

Job observations allow a job analyst to obtain valuable information about 
a job.  By observing the work environment in which the incumbents 
perform their jobs, the job analyst is able to gain an understanding of the 
context in which job tasks are performed.  The job analysis project staff met 
with job incumbents and supervisors to discuss the use of the classifications 
within some of the local agencies/institutions in order to develop a deeper 
understanding of the jobs. 

Step Three: 

Develop Task and 
KSA Statements 
with SMEs 

A key element of a job analysis is the involvement of Subject Matter Experts 
ς individuals, usually performing and/or supervising the job, who are 
thoroughly knowledgeable about the job and requirements for successful 
job performance.  The job analysis project staff met with Subject Matter 
Experts to develop, review, revise, and finalize the task and KSA 
statements. 
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 Step Description of Activity 

Step Four: 

Develop the Task 
and KSA Rating 
Method 

A Job Analysis Questionnaire was developed to obtain task and KSA ratings 
from job incumbents and supervisors. 

Step Five: 

Collect Task and 
KSA Ratings 

The Job Analysis Questionnaire was administered to incumbents and first-
level supervisors. 

R
e

s
u

lt
s

 P
h

a
s

e
 

Step Six: 

Data Analysis 

The questionnaire data were analyzed to identify the frequently performed 
and important tasks, and the KSAs that are necessary for successful job 
performance, needed upon entry into each of the classifications, and are 
suitable for ranking candidates in a selection process. 

Step Seven: 

Assess the 
Task/KSA 
Relationships 

A linkage process was conducted to obtain SME judgments regarding 
whether each KSA is needed for successful performance of at least one of 
the important tasks of the job. 

Step Eight: 

Prepare a 
Technical Report 

A job analysis report provides a detailed record of the methodology and 
results of a job analysis.  Additionally, proper documentation of a job 
analysis is necessary for demonstrating the content validity of selection 
procedures developed using the job analysis results.  This technical report 
was developed for the above purposes following all applicable professional 
standards. 

 

Project Approach  

Job Families 

Most often, job analysis is performed on one job classification at a time (for example, correctional 

officer).  However, STC is responsible for setting the employee selection and training standards for ACO, 

JCO, and PO classifications.  Creating and conducting employee selection and training standards for each 

of these classifications separately can be prohibitively expensive and time-consuming.  In addition, 

individuals applying for these positions in various local agencies often have to take multiple 

examinations if they want to apply for more than one of these classifications.  Further, individuals who 

are new hires into these classifications each have to meet various training standards overseen by STC.  

Over the years, STC has been aware that the current ACO, JCO, and PO selection exams have a great 

deal of overlap of the underlying KSAs that the selection exams have been assessing.  Further, STC 

noticed that the training curriculum for these three classifications also contained overlap.  STC 

determined that a job analytic study could potentially identify overlapping tasks and subsequent KSAs 

that individuals in these classifications must possess to perform these tasks.  Therefore, as a part of this 

project, STC and CPS HR staff determined to not only assess the individual jobs for each of these 

classifications, but also assess what, if any, overlap in terms of content there is across the three 



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 6 of 1212 

 

classifications.  This potential overlap allows for the possibility of ǳǎƛƴƎ ŀ άƧƻō ŎƻƳǇƻƴŜƴǘǎέ ƻǊ άƧƻō 

ŦŀƳƛƭƛŜǎέ ŀǇǇǊƻŀŎƘ ǘƻ ŜƳǇƭƻȅŜŜ selection and training.  Through this approach, the common building 

blocks of these three job classifications can be discovered and organized.  These job components that 

cut across multiple job classifications then serve as the unit of analysis for developing selection and 

training tools and practices.  If several jobs share comparable components, STC can capitalize on this 

overlap and standardize many selection and training materials and procedures across jobs, and 

therefore, work much more efficiently. 

Among these three classifications, it is known that there are substantial differences in the 

responsibilities of and duties performed by incumbents; however, there may be a measure of overlap, 

even among classifications of a disparate nature.  For example, regardless of whether an incumbent is 

employed in an adult institution or a juvenile institution, duties in areas relating to preparing reports 

and record keeping are similar in terms of the KSAs required for successful performance of the 

associated tasks.  This hypothesis, that overlap exists in the duties performed by individuals within these 

three classifications as they are utilized in the local agencies throughout the State of California, provided 

the vehicle for first analyzing the jobs of each of the three classifications independently as described 

herein, but also grouping the ACO, JCO, and PO classifications and analyzing them together based on 

their job functions and duties.  The subsequent steps and results are described further in this report. 

Strategy Group Meetings 

Another component of this particular job analysis project was the contractual intent of working 

collaboratively with various individuals for the purpose of obtaining the most accurate and reliable job 

analytic results.  Given the number of local agencies employing the ACOs, JCOs, and POs throughout the 

State of California, and the subsequent complexity as a result of this, STC staff believed that the best 

approach for conducting the job analyses would be to involve as many knowledgeable individuals as 

possible to complete the job analytic studies.  Therefore, the job analytic team included the STC project 

team and the CPS HR project team as outlined herein.  This combined project team conducted the job 

analytic steps in a collaborative process, with CPS HR staff providing input related to job analytic best 

practices and conducting many of the job analytic tasks, and the STC project team providing their input 

related to their understanding of how the classifications are utilized within the local agencies, the 

structure, and needs of the BSCC, as well as their input related to the job analytic processes.  This 

strategy team met consistently throughout all of the phases of the job analytic study.  A breakdown of 

these strategy meeting dates can be found in Table 2. 

Table 2.  Strategy Meeting Dates 

Strategy Meetings 

August 12, 2013 January 14, 2014 May 29, 2014 September 17, 2014 

August 22, 2013 February 21, 2014 June 18, 2014 October 29, 2014 

October 30, 2013 March 26, 2014 August 18, 2014  

November 18, 2013 April 9, 2014 August 21, 2014  

December 16, 2013 April 30, 2014 September 3, 2014  
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Previous Job Analyses 

In May 2002, job analyses for these same classifications were conducted in collaboration with a vendor 

utilized by STC staff.  Separate job analyses were conducted for each classification and reported in 

separate, subsequent reports.  Best practices indicate that job analyses should be updated and 

reassessed approximately every five to ten years or sooner if it is suspected the nature of the jobs have 

substantially changed. Given the length of time that has transpired since the last job analysis, time was 

a major component of this study to ensure that the job analytic results are the most up-to-date and are 

accurate.  Further, in 2011, Governor Brown signed into law Assembly Bill (AB) 109 and AB 117, 

hereafter referred to as RealignmentΣ ǿƘƛŎƘ ƳŀŘŜ άŦǳƴŘŀƳŜƴǘŀƭ ŎƘŀƴƎŜǎ ǘƻ /ŀƭƛŦƻǊƴƛŀΩǎ ŎƻǊǊŜŎǘƛƻƴŀƭ 

system to stop the costly, ineffective, and unsafe "revolving door" of lower-level offenders and parole 

ǾƛƻƭŀǘƻǊǎ ǘƘǊƻǳƎƘ ƻǳǊ ǎǘŀǘŜ ǇǊƛǎƻƴǎέ (Office of Governor, Edmund G. Brown Jr., 2011).  According to the 

BSCC website, Realignment did the following. 

¶ Shifted responsibility for all sentenced non-violent, non-serious, non-sex offenders from state 

to local jurisdictions; 

¶ Established Post-Release Community Supervision (PRCS); 

¶ Changed the parole revocation process; 

¶ Tasked Community Corrections Partnerships (CCPs) with planning for the change and 

implementing the local plans; and 

¶ Gave local law enforcement the right and the ability to manage offenders in smarter and more 

cost-effective ways. 

Due to Realignment and the possible contextual changes within which ACOs, JCOs, and POs work, it was 

important to reassess the job analytic results that were conducted in 2002 before Realignment.  As 

discussed herein, STC staff conducted subsequent comparative studies between the pre Realignment 

job analytic results and the post Realignment job analytic results.  However, in order to perform these 

subsequent comparative studies, the current job analyses needed to follow some of the parameters of 

the 2002 job analyses.  Therefore, it was important that the job analysis project staff work closely within 

the parameters of the 2002 job analyses of which the job analysis strategy team took great care to do 

so.  Examples of these parameters that were utilized for the 2002 study and were carried over into the 

current study, were the use of some of the 2002 job analysis rating scales and inclusion of the 2002 

tasks and knowledge, skills, and abilities into the current study.  Additional descriptions of how the 

current job analysis study followed the 2002 job analysis study are included throughout this report. 

Classifications under Study 

According to STC, there were approximately 13,365 ACOs, 6,337 JCOs, and 6,293 POs employed, as well 

as 2,849 correctional supervisors and managers employed by local corrections and probation agencies 

within the State of California at the time of this study.     

As previously described, the original BOC set minimum standards for local adult detention facilities and 

operations, and had statutory responsibility for establishing selection criteria and training standards for 

local corrections personnel (Sheriff, Probation, Police, and Departments of Correction).  These 

responsibilities continue under the BSCC and are defined in California Penal Code Sections 6024 through 

6036.  STC, as a division of the BSCC, is in charge of developing selection and training standards, 

providing a course certification and delivery system, technical assistance and support, and training to 
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local corrections agencies statewide who participate in the STC program.  Agencies eligible for 

participation in STC include those of any county, city and county, or city defined as:  

Ŏƻǳƴǘȅ ǇǊƻōŀǘƛƻƴ ŘŜǇŀǊǘƳŜƴǘǎΤ Ŏƻǳƴǘȅ ǎƘŜǊƛŦŦΩǎ office operating jails designated as Types I, II, III, or IV 

by Title 15 CCR; county departments of correction operating jails designated as Types I, II, III, or IV by 

Title 15 CCR; and, city police departments operating jails designated as Types I, II, III, or IV by Title 15 

CCR.  

Because there are numerous STC participating local agencies employing those in the overarching 

classifications of ACO, JCO, and PO, there are numerous and varied working titles utilized for individuals 

in these classifications at the various local agencies.  STC, however, provides guidelines to identify the 

entry-level job classifications of ACO, JCO, and PO and how the individual agency working titles best fit 

under the ACO, JCO, and PO classification titles.   

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ .{//Ωǎ Policy and Procedure Manual for Participating Agencies, January 2014, when 

ŀƎŜƴŎƛŜǎ ŀǊŜ ǳƴǎǳǊŜ ŀōƻǳǘ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ Ƨƻō ŎƭŀǎǎƛŦƛŎŀǘƛƻƴΣ {¢/ ǎǘŀŦŦ ƛƴǎǘǊǳŎǘ ŀƎŜƴŎƛŜǎ ǘƻ ŦƻŎǳǎ ƻƴ ǘƘŜ 

job function to deǘŜǊƳƛƴŜ ǘƘŜ {¢/ Ƨƻō ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ ǊŀǘƘŜǊ ǘƘŀƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ Ƨƻō ǘƛǘƭŜΦ  !ƎŜƴŎƛŜǎ ŀǊŜ 

instructed, therefore, to use the definitions noted in the following sections to determine the 

appropriate STC job classifications for their training program.  

Classification Titles for Entry-Level Adult Corrections Officer, Juvenile 

Corrections Officer, and Probation Officer Positions 

¢ƘŜǎŜ Ǉƻǎƛǘƛƻƴǎ ƛƴŎƭǳŘŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ƘŀǾŜ ƴƻǘ ŎƻƳǇƭŜǘŜŘ ǘƘŜ .{//Ωǎ ŜƴǘǊȅ-level standards, including 

core training.  Titles typically include Corrections Officer I, Juvenile Corrections Officer I, Juvenile 

Institutional Officer I, Deputy Probation Officer I, Custodial Officer I, Deputy Sheriff, and Police Officer.  

(Records Clerks, Bailiffs, Transportation, Maintenance, Medical, Food Services, and Education/Program 

staff are not covered under this definition.) 

Minimum Selection Standards  

In addition to the requirements in Section 830 et seq. of the Penal Code and Section 1029 et seq. of the 

Government Code, the BSCC standards in Title 15, Sections 130-133 CCR shall apply.  The standards for 

entry-level PO positions, entry-level JCO positions, and entry-level ACO positions shall include but not 

be limited to the following:  

1) Basic abilities and other characteristics important for successful job performance by passing the 

.{//Ωǎ ǿǊƛǘǘŜƴ ŜȄŀƳƛƴŀǘƛƻƴΦ !ƴ ŀƭǘŜǊƴŀǘƛǾŜ ŜȄŀƳƛƴŀǘƛƻƴ Ƴŀȅ ōŜ ǎǳōǎǘƛǘǳǘŜŘ ǇǳǊǎǳŀƴǘ ǘƻ ¢ƛǘƭŜ 

15, Section 131 CCR;  

2) Competence in oral communication as demonstrated in an interview;  

3) Past behavior compatible to job requirements as demonstrated by a background investigation; 

4) Competence in the knowledge, skills, and abilities necessary for entry-level job performance, as 

demonstrated by successful completion of the required core training curriculum;  

5) Competence in the performance of entry-level duties as demonstrated by successful 

ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ ŜƳǇƭƻȅŜǊΩǎ ǇǊƻōŀǘƛƻƴŀǊȅ ǇŜǊƛƻŘΤ 
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6) tƻǎǎŜǎǎƛƻƴ ƻŦ ǘƘŜ ǎƪƛƭƭǎ ŀƴŘ ŀōƛƭƛǘƛŜǎ ŦƻǊ ǘƘŜ Ǉƻǎƛǘƛƻƴ ŀǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ōȅ ƳŜŜǘƛƴƎ ǘƘŜ .{//Ωǎ 

current guidelines for vision, hearing, and medical screening; and,  

7) Be at least 18 years of age before appointment.  

CǳǊǘƘŜǊΣ ŀŎŎƻǊŘƛƴƎ ǘƻ .{//Ωǎ tolicy and Procedure Manual for Participating Agencies, January 2014, 

allocation of position level between the entry-level ACO, JCO, and PO classifications that are under study 

for this job analysis project, differ for the journey-level ACO, JCO, and PO.  The following defines the 

next allocation level and description of the journey-levels for these classifications. 

Journey-Level Adult Corrections Officer  

With minimal supervision, the journey-level ACO in an adult detention facility performs the full range of 

inmate custody, supervision, and counseling. Incumbents may have lead responsibility and may or may 

not have peace officer status.  Titles typically include Corrections Officer, Custodial Officer, and Deputy 

Sheriff.  (Records Clerks, Bailiffs, Transportation, Maintenance, Medical, Food Services, and 

Education/Program staff are not covered under this definition.)  

Journey-Level Juvenile Corrections Officer  

With minimal supervision, the journey-level JCO in a juvenile institution performs the full range of 

custody, supervision, and counseling for youth offenders.  Incumbents may also have lead responsibility.  

Titles typically include Group Counselor, Group Supervisor, Juvenile Institutional Officer I, and Detention 

Services Officer. (Records Clerks, Transportation, Maintenance, Medical, Food Services, and 

Education/Program staff are not covered under this definition.)  

Journey-Level Probation Officer  

With minimal supervision, the journey-level PO in a probation department or a correctional services 

agency performs the full range of juvenile and adult probation assignments.  Incumbents may also have 

lead responsibility.  Titles typically include Deputy Probation Officer and Senior Deputy Probation 

Officer.  
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SECTION I:  JOB ANALYSIS 

JOB ANALYSIS DATA COLLECTION 

Initial Project Steps  

Administrator Meeting 

The job analysis began by meeting with a set of administrators of representative agencies across the 

State of California that utilized the ACO, JCO, and PO positions. The meeting ǿŀǎ ƘŜƭŘ ŀǘ .{//Ωǎ 

headquarters, in Sacramento, CA, on September 26, 2013.  The participants in the meeting were 

administrators from 12 agencies ranging in size from small, medium, and large, from various regions 

such as northern California, southern California, central California, the bay area, and the greater 

Sacramento area who could speak to changes in the three job classifications.  The intent of this meeting 

was threefold: first, it was to provide a means of outreach not just to this particular group of 

administrators, but also to ask them to act as ambassadors for the project overall so that they could 

relay the intended use of the job analysis results of the project and the subsequent gains for each of 

their agencies to others out in the field.  Second, it was an opportunity for the job analysis project team 

to relay the necessity of staff participation to complete the job analysis studies and outline what the job 

analysis project team woulŘ ōŜ ǊŜǉǳŜǎǘƛƴƎ ƻŦ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎΩ ǎǘŀŦŦ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƭƛŦŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ  

Finally, the meeting was an opportunity to conduct facilitated discussions with the administrators to 

gain their input regarding how the targeted jobs may have changed due to Realignment and other 

factors in the last ten years such as policy change and the introduction of technology.  The results of 

these discussions were used as a high-level starting point to develop topic areas for the development 

of new task statements for the job analysis project.   

This full-day meeting was facilitated by STC project staff in collaboration with CPS HR project staff.  The 

first part of the meeting consisted providing administrators with an overview of the overall goal of the 

Local Selection and Training Standards (LSATS) as well as what a job analysis is.  The remainder of the 

meeting focused on both large and small group discussions centered on various topics as they relate to 

the duties performed by ACO, JCO, and/or PO classifications.  Using previous job analyses and Core 

manuals, 10 topic categories were created and then assigned, in clusters of three or four, to one of three 

stations.  One group at a time, the administrators would rotate around all three stations, evaluating 

each topic individually before moving on to the next station.  Administrators were asked to respond to 

any sub-topics that were pre-populated from anecdotal information, verifying the pertinence of the 

information and to whom it would pertain.  Upon arriving at a new station after finishing their set of 

categories, a group would first view the work done by those who were previously at that station, and 

then would make revisions as necessary, include additional information deemed as important, and 

evaluate to which job the information was applicable.  This system was adopted in order to provide to 

each administrator the opportunity of giving input for the range of topics. In particular, discussion was 

focused as to whether or not Realignment, or other factors, may have changed the duties related to 

certain topic areas, and which positions were impacted by the change and whether these impacted 

positions were line staff or supervisor/managers.  Detailed notes were taken by the job analysis project 

team staff.  These notes were then consolidated after the meeting by STC project staff with the intent 
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to use the resulting information to assist job analysis project staff and SMEs in creating new task 

statements that would be used in the job analysis project.  Therefore, this subsequent consolidated 

topic list from this administrator meeting was taken to the SME Task Review Meeting for SME review 

and discussion as described later within this report.  Administrators participating in this meeting can be 

found in Appendix B.  Notes and corresponding materials utilized for this administrator meeting can be 

ŦƻǳƴŘ ƛƴ ǘƘŜ {¢/Ωǎ Ƨƻō ŀƴŀƭȅǎƛǎ ǇǊƻƧŜŎǘ ŦƛƭŜǎΦ 

Literature Reviews  
Step one of the job analysis process consisted of reviewing documents related to the ACO, JCO, and PO 

classifications as they are utilized by the local corrections agencies.  This included as many of the current 

classificationsΩ job specifications, duty descriptions, and duty statements as possible.  Agencies were 

requested by STC staff in early August 2013 to submit their job duty classification specifications, duty 

descriptions, duty statements, and any other related documentation regarding the ACO, JCO, and PO 

classifications at their agency to STC staff via email.  Over an approximately one month period, agencies 

sent this information directly to STC staff who then forwarded it on to CPS HR staff.  This information 

was reviewed thoroughly in order for the job analysis project staff to obtain a broad understanding of 

how these classifications are utilized by the various local agencies.  Further, job analysis project staff 

obtained additional information related to these classifications, consisting of the following: 

occupational ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ǎƛƳƛƭŀǊ Ƨƻōǎ ƻōǘŀƛƴŜŘ ŦǊƻƳ ǘƘŜ ¦Φ{Φ 5ŜǇŀǊǘƳŜƴǘ ƻŦ [ŀōƻǊΩǎ hϝb9¢ ŘŀǘŀōŀǎŜ 

(online at http://online.onetcenter.org), previous job analytic reports from 2002 conducted by a vendor 

working for the STC for these same classifications, and job analytic reports for similar classifications 

conducted by STC staff and CPS HR staff.  Additionally, the BSCC website was reviewed for information 

regarding how these jobs may have changed due to various factors, such as time since the last job 

analysis, and changes in the context of how these job are performed, such as Realignment.  The job 

analysis project staff used this information to develop a better understanding of these job classifications 

and how they may be utilized within the local agencies. 

Job Observations  
In step two of the job analysis, job observations and site visits were conducted by job analysis project 

staff.  The main purpose of these observations and site visits was for the job analysis project staff to 

gain a general understanding of the work environment and context in which ACOs, JCOs, and POs work 

so that the project staff could have more meaningful discussions with the SMEs throughout the job 

analysis steps.  Therefore, the job analysis project staff worked collaboratively to determine the local 

agency facilities that the project staff could visit to obtain the most valuable information regarding the 

ACO, JCO, and PO classifications, and the various ways the agencies utilize these classifications.  The 

intent was to maximize physical operating diversity.  As a result of discussions with staff of STC and 

other divisions of BSCC, it was determined that two locations, San Joaquin County and Butte County, 

would provide a variety of correctional physical differences.   

Job analysis project staff first visited the San Joaquin County Jail, Juvenile Hall, and Probation 

Department in Stockton, California on September 20, 2014.  Next, job analysis project staff visited the 

Butte County Jail, Juvenile Hall, and Probation Department in Oroville, California on September 27, 

2014.  ACOs, JCOs, and POs were observed at these various facilities.  Additionally, in each location, job 

analysis project staff were able to visit a day reporting center.  Day reporting centers are typically run 

http://online.onetcenter.org/
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ōȅ ǇǊƻōŀǘƛƻƴ ŘŜǇŀǊǘƳŜƴǘǎ ǿƛǘƘ ŎƻƻǇŜǊŀǘƛƻƴ ŦǊƻƳ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎe.  The San Joaquin County Jail also 

has the Honor Farm which was visited by the job analysis project staff to gain a better idea of the context 

in which individuals in these classifications work.   

Site visit notes, names of participants, and materials gathered during these visits are contained in CPS 

IwΩǎ project history files.   

Task, Equipment, and KSA Statements  
Step three of the job analysis consisted of compiling and developing task statements, KSA statements, 

and equipment items.  As described previously, it was necessary to include the 2002 job analytic 

statements as part of this current job analysis process so that subsequent studies could be conducted 

by STC staff to compare the job analytic results from 2002 against the job analytic results from the 

current study.   

Task Statements 

The previous 2002 job analyses were conducted for the ACO, JCO, and PO classifications separately, so 

the first step in developing the current list of task statements was to compile the previous task 

statements from 2002 across all three classifications.  As also previously discussed, for this current job 

analytic study, a job families approach was taken.  The task statements from the three separate job 

analyses were compiled into a single list of tasks to provide the means to identify where overlap may 

occur between the ACO, JCO, and PO classifications.  All task statements assembled resulted in an initial 

compiled list of 803 task statements.  Because there was overlap between the task statements across 

the ACO, JCO, and PO classifications in 2002, this current compiled task list contained numerous 

duplications and statements with the same or similar meanings.  In order to deal with duplications in 

tasks, the job analysis project staff used an iterative review process to consolidate the statements into 

an unduplicated list of task statements.  The consolidation process involved the following steps: 

¶ Sorted the list alphabetically and eliminated exact duplicates of task statements. 

¶ Combined similar statements with the same meaning into more general, or broad, task 

statements. 

¶ Selected the clearest wording for each duplicative group of statements.  

¶ Rewrote statements to improve quality.  

Traditional job analysis task statement development includes a detailed construction of task statements 

to define what action is being performed, why the action is being performed, and what tools are used 

to perform the action.  Based upon the necessity to utilize the 2002 task statements for this current job 

analysis study and the use of the job families approach, it was determined that the task statement 

construction method be limited to the action performed because it is a better fit with the chosen job 

analysis approach (a job families approach) and made comparison between the 2002 job analysis study 

easier.  Further, these simplified, broad task statements are more easily recognizable between 

classifications.  The task consolidation effort produced the next iteration of the task statement list to a 

total of 320 ACO, JCO, and PO task statements which were then grouped into 26 categories of tasks 

based on duty area.  This revised list was then taken to a group of SMEs for their review and input as 

described herein.   
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Any revised task statement that originated from the original 2002 task statement was tracked so that 

there was a clear record of relationships between the task statements.  This tracking will allow STC staff 

to conduct any subsequent studies between the 2002 job analyses and the current job analytic results.   

Equipment Items 

In addition to the development of task statements, another component that is sometimes added to the 

job analytic process is a listing of equipment items used in the performance of a job.  The 2002 job 

analyses included equipment items in the studies.  Thus, the current study also included the equipment 

list as a component of this study.  Combining the equipment items from the 2002 ACO, JCO, and PO job 

analyses resulted in a list of 195 equipment items.  Job analysis project staff dealt with duplicative 

equipment items using an iterative review process which resulted in an initial total combined list of 100 

equipment items possibly used in the performance of the ACO, JCO, and PO classifications.  Further, to 

assess if there were new equipment items that needed to be included that were not originally included 

in the 2002 study, STC staff presented the compiled equipment item list to a number of field 

representatives from BSCC.  The field representatives, who work directly with local corrections and 

probation agencies and who are knowledgeable of the ACO, JCO, and/or PO classifications, provided 

additional equipment items to add to the list and this resulted in a list of 118 equipment items.  This list 

was then further edited by STC project staff and then taken to the Task Review Meeting as discussed 

on the following pages to obtain additional SME input. 

KSA Statements 

A similar process was conducted to compile and consolidate the KSA statements.  The 2002 job analytic 

KSA statements for ACO, JCO, and PO were compiled into one list.  This resulted in 295 KSA statements.  

The job analysis project staff followed the same iterative review process as with the task statements 

using the following steps: 

¶ Sorted the list alphabetically and eliminated exact duplicates of KSA statements. 

¶ Determined whether each statement was truly a knowledge, skill, or ability using industry 

approved definitions.  

¶ Combined statements that were essentially identical just using different wording, resulting in 

more general KSA statement levels, or broad KSAs. 

¶ Modified the wording of statements to improve clarity. 

Traditionally in a job analysis process, knowledge statements are written to define the specific learned 

information that is applied in the performance of job tasks, and skills and abilities are described in terms 

of observable behaviors or measurable outcomes.  However, as with the task statements, based upon 

the necessity to utilize the 2002 KSA statements for this current job analysis study and the use of the 

job families approach, it was determined that the KSA statement construction method be limited to a 

simplified, broad KSA statement because it is a better fit with the chosen job analysis approach (a job 

families approach) and allowed for easier comparison.  Further, these simplified, broad KSA statements 

are more easily recognizable between classifications.  In some cases, the statements were modified to 

adhere to these statement formatting principles to improve their clarity.  When this was done, the 

following KSA definitions were utilized. 

¶ Knowledge ς the existence in memory of retrievable facts, concepts, language, procedures, etc.  



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 14 of 1212 

 

¶ Skill ς developed or trained capacity to perform tasks that require tools, equipment, machinery, 

etc. 

¶ Ability ς having the capacity to acquire skills or knowledge to carry out tasks, where tools, 

equipment, or machinery are not major elements. 

Eliminating duplicates reduced the compiled KSA list to 160 KSAs.  The iterative review process outlined 

above was then followed with further combining and reductions.  This list was then taken to SMEs for 

their review and input as described herein.  

Any revised or combined KSA statement that originated from the original 2002 KSA statement was 

tracked so that there was a clear record of relationships between the KSA statements.  This tracking will 

allow STC staff to conduct any subsequent studies between the 2002 job analysis and the current job 

analytic results.   

Task Statement Review 

The next component of step three in the job analysis process is to review the drafted and compiled task 

statements with SMEs to obtain their input and ensure a comprehensive list of task statements that 

describe the job of each of the classifications.  Given that a job families approach was utilized, the task 

statement review meeting needed to include ACOs, JCOs, POs and some first-level supervisors over 

these classifications to ensure representation and perspective was added from each of these various 

viewpoints.  To identify SME participants for this meeting, therefore, a sampling plan was developed by 

the job analysis project staff. 

Sampling Plan for Task Review Meeting 

A sampling plan was created to ensure that the SME group was representative of county size, region, 

and classification.  All agencies were categorized into five regions (North, Sacramento, Bay, Central, and 

South) and three sizes (small, medium, and large).  The number of SMEs requested from each region 

and size agency were matched as closely as possible to the target sample of agency representation 

across the State of California.  It was determined that there would be two task review meetings, one 

with a group of incumbents and another with a group of first-level supervisors.  For each meeting, 

therefore, it was determined that a group of 22 SMEs, per meeting, would provide adequate 

representations.  Of these 22 SMEs, it was determined that five should be from the North region, four 

from the Sacramento region, four the Bay region, five from the Central region, and four from the South 

region.  Additionally, it was determined that eight should be from small counties, seven from medium 

sized counties, and seven from large counties.  Because a job families approach was utilized, 

representation was also necessary across all three classifications and, as a result, it was determined that 

there should be seven Sheriff ACOs, one Police Department ACO, seven JCOs, and seven POs requested, 

per meeting.  Finally, care was also taken to ensure that SME participants identified for participation in 

the task review meetings were representative of gender and ethnicity demographics. 

Task Statement Review Meetings 

A meeting was convened with the SMEs on December 4th and 5th, 2013, in Sacramento CA, to review 

the task statements in order to determine whether the task statements resulted in accurate depictions 

of tasks performed for the ACO, JCO, and/or PO classifications as they are used in local corrections and 

probation facilities throughout the State of California, for the goal of consolidating the three separate 
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Job Analysis Questionnaires into a single measure that could be utilized for all three job classifications.  

This meeting was held at the Natural Resources Building of the California Department of Parks and 

Recreation in Sacramento as a meeting room on loan to the BSCC.  In this meeting, the job analysis 

project staff first provided a brief overview of the project, the job analytic process, and specific 

ƛƴǎǘǊǳŎǘƛƻƴǎ ŦƻǊ ǘƘŜ ŘŀȅΩǎ ŀŎǘƛǾƛǘƛŜǎΦ  ¢ƘŜ {a9ǎ ǿŜǊŜ ǘƘŜƴ ŘƛǾƛŘŜŘ ƛƴǘƻ ǎƳŀƭƭŜǊ ƎǊƻǳǇǎ ǘƻ ǊŜǾƛŜǿ ǎǇŜŎƛŦƛŎ 

task statement sections within the draft task list previously compiled as described in this report.  The 

goal of the review was to ensure the task statements accurately depicted the ACO, JCO, and/or PO 

classifications and were written broadly enough to be generalizable, but specific enough to be 

understandable by respondents who would eventually provide ratings for each of these task 

statements.  Additionally, the goal of the SME groups was to determine if there were task statements 

missing and, therefore, if new task statements needed to be written.  Each group of SMEs collaboratively 

reviewed, revised, and wrote new statements that were then incorporated into the draft task statement 

list. 

A summary of the SME characteristics for the attendees of the task statement review meeting can be 

found in Appendix C. 

A second SME meeting was then convened with a different set of 23 SMEs, first-level supervisory SMEs, 

ƻƴ 5ŜŎŜƳōŜǊ ммΣ нлмо ŀǘ .{//Ωǎ ŦŀŎƛƭƛǘƛŜǎΦ  ¢ƘŜ ƛƴǘŜƴǘ ƻŦ ǘƘƛǎ ƳŜŜǘƛƴƎ ǿŀǎ ǘƻ ƻōǘŀƛƴ ŀŘŘƛǘƛƻƴŀƭ ƛƴǇǳǘ 

from a new set of SMEs regarding the task statement list after it had already been reviewed and revised 

based upon the SME input obtained from the previous task statement review meeting held on 

December 4th and 5thΣ нлмоΦ  !ǎ ƘŀŘ ōŜŜƴ ŘƻƴŜ ŀǘ ǘƘŜ ǇǊŜǾƛƻǳǎ ǿŜŜƪΩǎ ƳŜŜǘƛƴƎΣ ǘƘŜ Ƨƻō ŀƴŀƭysis project 

staff first provided an overview of the project, background information on the job analytic process, and 

ǎǇŜŎƛŦƛŎ ƛƴǎǘǊǳŎǘƛƻƴǎ ŦƻǊ ǘƘŜ ŘŀȅΩǎ ŀŎǘƛǾƛǘƛŜǎΦ  ¢ƘŜ ƎǊƻǳǇ ǿŀǎ ǘƘŜƴ ŘƛǾƛŘŜŘ ƛƴǘƻ ǎƛƳƛƭŀǊ ǎƳŀƭƭ-group 

structures and given the opportunity to review, revise, and/or add to the task statements.  This resulted 

in a further edited task statement list.  A summary of the SME characteristics for the attendees of this 

task statement review meeting can also be found in Appendix C.   

During all of the task statement review meetings, the SMEs were first given an opportunity to 

independently review the draft task statements.  Once they were familiar with them and placed into 

their small working groups, they were then able to discuss the task statements with other SMEs and job 

analysis project staff and were given an opportunity to provide input regarding these tasks.  The draft 

task statements that the SMEs reviewed were comprised of the 2002 historical task statements from 

the previous job analyses for the ACO, JCO, and PO classifications, as well as the combined and edited 

broad task statement list as it was developed by the job analysis project team and as described 

previously within this report.  SMEs were provided with the original 2002 task statements as they were 

previously written, as well as the current and consolidated revised task statements so that they could 

understand the iterations and history of how the current task statement list was developed.  

In order to facilitate discussions within the groups, for both task statement review meetings, the job 

analysis project staff asked the SMEs if the revised draft task statements were written clearly and 

understandably, as well as if the statements were placed under the appropriate task category.  Further, 

as a result of the feedback and notes taken from the Administrator Meeting as described herein, draft 

areas of possible new tasks applying to either ACOs, JCOs, and/or POs were noted and these topic areas 

were taken to the SMEs during these meetings.  New task statements were then written by the SMEs 

to add to the task list, as necessary.  There were approximately 26 new task statements added to the 
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task statement list and additional consolidation and editing occurred, as well as new task categories 

added.   

At the end of the final task statement review meeting, the job analysis project team further refined and 

edited the task statements based upon all of the SME input and this resulted in a final task statement 

list of 343 task statements categorized into 38 categories.  The final list of task statements can be found 

in Appendix D and the final list of task categories can be found in the appendix as well as in the table 

below. 

Table 3.  Final Task Categories 

Final Task Categories 

1) Physical Tasks 14) Searching 27) Emergencies 
 2) Handcuffs and Restraints 15) Evidence and Contraband 28) Current Knowledge 

3) Officer Safety 16) Drug and Substance Testing 29) Finances 
 4) Initial Processing and 

Release 
17) Restitution and Fines 30) Work Details 

5) Medical 18) Prepare Reports 31) Family Court Duties 

6) Escorting and Transporting 19) Security* 32) Investigations 

7) Supervising Personnel 20) Referrals 
 

33) Monitor Compliance 

8) Record Keeping 21) Supervising and Monitoring 
 

34) Establish Relationships 

9) Meals 22) Court-Related Duties 
 

35) Notifying 

10) Activities 23) Alternative Programs 
 

36) Making Recommendations 

11) Visiting 24) Oral Communication 
 

37) Release Decisions 
 12) Counseling 25) Service to Community 

 
38) Miscellaneous 

13) Mail 26) Developing Case Plans 
 

 

ϝ¢Ƙƛǎ ŎŀǘŜƎƻǊȅ ǿŀǎ ŦƛƴŀƭƛȊŜŘ ōȅ ǘƘŜ {a9ǎ ŀǎ ά{ŜŎǳǊƛǘȅέΤ ƘƻǿŜǾŜǊΣ ƛǘ ǿŀǎ ƛƴŀŘǾŜǊǘŜƴǘƭȅ ŎŀǘŜƎorized as 

ά{ŜŀǊŎƘƛƴƎέ ƛƴ ǘƘŜ Job Analysis Questionnaire (JAQ).  Nevertheless, the security type task statements 

within this category were accurately portrayed within the JAQ. Since it is the actual task statements that 

are rated by JAQ respondents rather than task categories, the rating results should not be effected.  

Finally, as an additional component of both of these meetings, the equipment item list was also 

reviewed by the SMEs to ensure the list was accurate, up-to-date and was inclusive of the types of 

equipment that are possibly used on the job by ACOs, JCOs, and/or POs.  Further edits were made to 

this list and the final equipment list contained 99 equipment items.  The equipment list can also be 

found in Appendix D. 

KSA Statement Review Meeting 

A series of meetings were convened with SMEs on April 22, 2014, May 13, 2014, and May 16, 2014 to 

review the revised and consolidated KSA statements.  These meetings were conducted by STC job 

analysis project staff and held at the San Joaquin County Jail, Sacramento County Probation 

Department, and the Napa County Juvenile Hall on each of the respective meeting dates outlined above.  

The intent of these reviews was to determine whether the KSA statements were accurate 

representations of the type of KSAs ACOs, JCOs, and/or POs must possess in order to perform their job 

tasks.   

For each of these meetings, the project staff member first provided a brief overview of the project, the 

job analytic process, and specific instructions and goals for the meeting.  The project team member then 
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directed the SMEs to review all of the drafted KSA statements.  The SMEs were asked to then provide 

input regarding each KSA statement and were asked to revise statements as necessary, as well as add 

KSA statements that may be missing with the goal to provide an accurate and complete listing of KSAs 

that ACOs, JCOs, and POs must possess to perform the tasks of the jobs.  At the conclusion of this 

meeting, the final KSA list contained 102 KSAs.  The final list of KSAs can also be found in Appendix D.  

The SME attendees can be found in Appendix E.  

Job Analysis Questionnaire Component 

Development  
Step four of the job analysis consisted of developing a Job Analysis Questionnaire (JAQ) to obtain task, 

KSA, and equipment ratings from incumbents and first-level supervisors in the ACO, JCO, and PO 

classifications.  A JAQ is a structured survey which in a job analysis, typically contains the final list of task 

statements, equipment items, and/or KSA statements, along with corresponding rating scales used to 

ask those knowledgeable of the jobs to provide information related to each of the statements.  Given 

that most of the incumbents and first-level supervisors in these classifications have access to computers, 

it was determined that an on-line JAQ would be the most convenient and expeditious method for 

obtaining these ratings.  However, job analysis project staff were made aware that some individuals in 

these classifications may not have access to computers or the internet and to account for this, hard copy 

JAQs were also developed as an alternative method of JAQ completion. 

Given the length of the JAQs and the time it would take to complete, it was determined that an 

incumbent JAQ would be created along with a version for first-level supervisors, with the different 

versions containing slightly different information for respondents to rate.  The intent of developing two 

different JAQ versions was to minimize the length of the JAQs.  Both versions included a demographic 

section consisting of questions regarding the respondentǎΩ ōŀŎƪƎǊƻǳƴŘ ƛƴŦƻǊƳŀǘƛƻƴΦ  5ŜƳƻƎǊŀǇƘƛŎŀƭ 

topics included within the JAQ can be found in more detail below.  Both versions of the JAQ also included 

the final task statements and asked respondents to rate each statement using two task rating scales.  

Further, both versions of the JAQ included the final KSAs along with three rating scales to be utilized for 

each of the KSA statements.  The JAQ for the incumbents also included the final equipment item list 

along with a corresponding rating scale pertaining to how often the equipment was utilized, if at all.  It 

was determined by the job analysis project staff that incumbents in the field most likely had the best 

understanding of which equipment items were in use and were, therefore, able to provide the best 

expertise on rating those items.  The JAQ for the first-level supervisors included a listing of competency 

statements with corresponding rating scales instead of the equipment list as described above.  This 

competency information was included by the STC project staff as an addendum to the first-level 

supervisor JAQ for use in subsequent studies at a later date.  Information regarding the competencies, 

the competency results, and all steps associated with the competencies will be outlined in subsequent 

reports conducted by STC project staff at a later date. 

The task, equipment, and KSA rating scales contained within the JAQs are described in further detail. 

Task Rating Scales 

As described herein, in order to ensure comparative analyses could be conducted by STC project staff 

between the 2002 job analysis studies and the current job analyses, it was necessary to ensure that the 
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same rating scales used in the 2002 studies were also used in the current study.  Therefore, the task 

rating scales depicted below are the task rating scales that were used in the previous job analytic 

studies.   

The task statements were rated on a 10-point scale according to the frequency with which they are 

ǇŜǊŦƻǊƳŜŘΣ ǿƛǘƘ άлέ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜ ǘŀǎƪ ƛǎ ƴƻǘ ǇŀǊǘ ƻŦ ǘƘŜ ƧƻōΣ ŀƴŘ ƛƴŎǊŜŀǎƛƴƎ ƴǳƳōers indicating 

increasing frequency.  The task statements were also rated on a 6-point scale according to their 

ƛƳǇƻǊǘŀƴŎŜ ŦƻǊ ǎǳŎŎŜǎǎŦǳƭ Ƨƻō ǇŜǊŦƻǊƳŀƴŎŜΣ ǿƛǘƘ άлέ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜ ǘŀǎƪ ƛǎ ƴƻǘ ƛƳǇƻǊǘŀƴǘ ǘƻ ǎǳŎŎŜǎǎŦǳƭ 

performance of the job, and increasing numbers indicating greater importance.  The two task rating 

scales are shown in the table below.  

Table 4.  JAQ Task Rating Scales 

TASK FREQUENCY 

0 = Never ς It is not part of the job. 

1 = This task is part of the job, but I have never performed it at this agency. 

2 = I have performed this task in this agency, but not in the last year. 

3 = Several times or less in the past year. 

4 = About once a month. 

5 = Two to three times a month. 

6 = About once a week. 

7 = Several times a week. 

8 = About once a day. 

9 = More than once a day. 

TASK IMPORTANCE 

0 = Not important. 

1 = Of little importance.  

2 = Of Some importance.  

3 = Important.  

4 = Very important. 

5 = Critically Important. 

Equipment Rating Scales 

Likewise, the equipment rating scales used in the 2002 job analytic studies were used in the current job 

analytic study.  The equipment items were rated on a 4-point scale according to how often they have 

ǳǎŜŘ ǘƘŀǘ ŜǉǳƛǇƳŜƴǘ ƛƴ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΣ ǿƛǘƘ άлέ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜ ŜǉǳƛǇƳŜƴǘ ǿŀǎ ƴŜǾŜǊ ǳǎŜŘ ƛƴ ǘƘŜ Ǉŀǎǘ 

year. 

Table 5.  Equipment Rating Scale 

Equipment Rating 
0 = Never 

1 = Occasionally 

2 = Often 

3 = Very often 
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KSA Rating Scales 

As with the task and equipment rating scales, the KSA Importance Rating Scale used in the 2002 job 

analytic studies was used in the current job analytic study.  For the other two KSA rating scales, the job 

analysis project staff determined that slight alterations could be made to those scales in order to obtain 

the information needed to conduct the current study, as well as subsequent studies to be conducted by 

STC project staff.  Therefore, the άWhen First Neededέ and the άRelationship to Performanceέ scales 

are not exact replications of the scales used in the 2002 studies and are presented on the following 

page. 

The KSAs were rated on a 6-point scale according to their importance for successful performance of the 

ƧƻōΣ ǿƛǘƘ άлέ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜ Y{! ƛǎ ƴƻǘ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǎǳŎŎŜǎǎŦǳƭ Ƨƻō ǇŜǊŦƻǊƳŀƴŎŜΣ ŀƴŘ ƛƴŎǊŜŀǎƛƴƎ ƴǳƳōŜǊǎ 

indicating greater importance.  The respondents were also asked to indicate when the KSA is first 

needed on the job using a 4-point scale representing when that KSA is first required.  These ratings were 

used to identify KSAs for possible use in selection for the classification.  These ratings were also collected 

using this scale so that STC project staff could identify when a KSA is needed for possession if it is not 

needed day one on the job.  The respondents were also asked to use a 6-point scale to indicate whether 

possession of more of the KSA would lead to better job performance.  The purpose of this rating is to 

assess the direct relationship between possession of the KSA and job performance.  If the relationship 

between possession of the KSA and job performance is determined to be linear, a measurement of that 

KSA may be used to rank candidates in a selection process. 

The three KSA rating scales are shown in Table 6.  

Table 6.  JAQ KSA Rating Scales 

KSA IMPORTANCE 
0 = Not important for successful job performance.  
1 = Of little importance.  
2 = Of some importance.  
3 = Important.  
4 = Very important. 
5 = Critically important.  

KSA WHEN FIRST NEEDED 
0 = Before hire. 
1 = Before STC core training. 
2 = Upon completion of STC core training. 
3 = After completion of STC core training. 

RELATIONSHIP TO PERFORMANCE 
0=No Improvement: Possessing more of the KSA would not result in improved job performance. 
1=Minimal Improvement: Possessing more of the KSA would result in minimal improvement to job performance. 
2=Minimal/Moderate Improvement: Possessing more of the KSA would result in minimal to moderate improvement 

in job performance. 
3=Moderate Improvement: Possessing more of the KSA would result in moderate improvement in job performance.  
4=Moderate/Substantial Improvement: Possessing more of the KSA would result in moderate to substantial 

improvement in job performance. 
5=Substantial Improvement: Possessing more of the KSA would result in substantial improvement in job 

performance. 
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Demographic Question Development 

The JAQ collected data on demographic topics, which are presented in Table 7.  The online JAQ used a 

skip logic intelligence to display demographical questions.  As a result, not all respondents were 

presented with the same demographic questions.  The hard copy versions, however, listed all of the 

demographic questions although the incumbent hard copy demographic questions differed slightly 

from the first-level supervisor questions.  Appendix F lists the full incumbent demographic questions in 

the demographic section of the JAQ.  Both incumbent and first-level demographic results are found in 

Appendix H and described in greater detail in subsequent sections of this report.    

Table 7.  JAQ Demographic Topics 

JAQ Demographic Topics 

¶ Classification 
¶ Age Group of Probationers 

o PO 

¶ Incumbent or Supervisor 
¶ Day Reporting Center 

o PO 

¶ Type of Agency 

¶ Years in Current Classification 
o ACO 
o JCO 
o PO 

¶ Agency Name ¶ Work Shift 

¶ Firearm Carried ¶ Sex 

¶ Type of Facility 
o ACO 
o JCO 

¶ Race/Ethnic Group 

¶ Level of Security 
o ACO or JCO 

¶ Age 

¶ Level of Security 
o ACO or JCO 

¶ Education 

¶ Sex of Population Served 
o JCO 
o ACO 
o PO 

 

JAQ Versioning 

During the planning stages of the JAQ development, it was noted that the questionnaire would be 

lengthy, given the number of task, KSA, and equipment or competency statements.  One concern that 

arose from this was the potential for respondents to become fatigued while progressing through the 

questionnaire and increasing the chance of ratings being less accurate, particularly towards the end of 

the JAQs.  It was decided as a method to prevent, or at very least minimize, the impact on the results, 

to create three versions (i.e., forms) of the questionnaire for both incumbent and first-level supervisor 

JAQs, rotating the order of statements, with each agency receiving an equal number of each form.  The 

primary difference between the three forms was the order in which the sections were presented.  Refer 

to Table 8 to view the order of the three forms. 
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Table 8.  JAQ Versioning 

Section Form 1 Form 2 Form 3 

1 Instructions Instructions Instructions 

2 Demographics Demographics Demographics 

3 Tasks KSAs Tasks (Dimensions in 
Reverse Order) 

4 KSAs Tasks KSAs 

5 Equipment/Competencies1 Equipment/Competencies1 Equipment/Competencies1 
1 Incumbents responded to statements related to Equipment, and first-level supervisors responded to statements related to 

Competencies. 

Job Analysis Questionnaire Assembly and 

Administration  
Step five of the job analysis consisted of the rating collection process.  Given the number of current 

ACOs, JCOs, and POs in the local facilities throughout the State of California, it was determined by the 

job analysis project staff that only a representative sample would be asked to complete the JAQ.  To 

determine this sample, a sampling plan was developed identifying how many potential JAQ respondents 

were needed based upon demographical criteria as described in the next section. 

JAQ Sampling Plan Development 

To adequately represent the ACOs, JCOs, and POs in the job analytic results, it was necessary to develop 

a sampling plan to ensure an adequate number of potential JAQ participants were identified.  Therefore, 

a sampling plan was developed based on the size of each agency throughout the State of California.  For 

agencies with up to 20 incumbents, questionnaires would be sent to 100% of the incumbents and first-

level supervisors, for agencies with 21-30 incumbents, questionnaires would be sent to 70% of 

incumbents and first-level supervisors, for agencies with 31-40 incumbents, questionnaires would be 

sent to 50% of incumbents and first-level supervisors, for agencies with 41-60 incumbents, 

questionnaires would be sent to 40% of incumbents and first-level supervisors, for agencies with 61-

100 incumbents, questionnaires would be sent to 30% of incumbents and first-level supervisors, for 

agencies with 101-200 incumbents, questionnaires would be sent to 25% of incumbents and first-level 

supervisors, for agencies with 201-500 incumbents, questionnaires would be sent to 20% of incumbents 

and first-level supervisors, for agencies with 501-1,000 incumbents, questionnaires would be sent to 

15% of incumbents and first-level supervisors, for agencies with 1,001-2,000 incumbents, 

questionnaires would be sent to 10% of incumbents and first-level supervisors, for agencies with 2,001-

3,000 incumbents, questionnaires would be sent to 8% of incumbents and first-level supervisors, and 

for agencies with over 3,000 incumbents, questionnaires would be sent to 6% of incumbents and first-

level supervisors. 

These percentages resulted in an initial sampling of 6,390 potential JAQ participants, broken down by 

2,532 ACO (18.95% of the total incumbent population), 1,364 JCO (21.53% of the total incumbent 

population), 1,526 PO (24.25% of the total incumbent population), and 968 Supervisors (33.98% of the 

total supervisor population).  Data were not available to further break down the supervision category 

to determine which classification the individuals supervised.  



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 22 of 1212 

 

After the development of the initial sampling plan, some agencies indicated that they would not be able 

to participate in the job analysis study.  As a result, a total of 5,981 JAQs were identified to be distributed 

to potential JAQ respondents, broken down by 2,420 ACO JAQs, 1,338 JCO JAQs, 1,500 PO JAQs, and 

723 supervisor JAQs.  The job analysis project team verified that this breakdown was representative of 

region and agency size throughout the State of California. 

JAQ Distribution Logistics 

As described in the previous section, it was determined by job analysis project staff that there were to 

be two methods of JAQ distribution and administration; respondents were given the choice to utilize an 

online JAQ or a hard copy JAQ. 

Online JAQ Development 

The online JAQ was developed using an online software tool, Qualtrics, which allowed respondents to 

utilize a unique identification number to access the online JAQ.  This unique identification number 

allowed respondents to enter and exit the JAQ as often as they needed rather than complete the entire 

JAQ in one sitting.  In order to create and deliver the online JAQ link and subsequent unique 

identification number to each potential JAQ respondent, a logistical plan was put into place by the job 

analysis project team.  Working with BSCC Field Representatives, STC project staff identified contacts 

(i.e., job analysis coordinators) for each of the local correctional and probation agencies that had 

expressed their willingness to participate in the JAQ process.  Each of these coordinators was then given 

the number of JAQ participants for their agency that the job analysis project team requested based 

upon the sampling plan.  The job analysis coordinators also received detailed instructions regarding the 

intent of the JAQ, detailed criteria on how to identify respondents to complete the JAQ based upon 

various factors such as, time in classification, line staff vs. supervisory staff, as well as information 

regarding how to disseminate the JAQ unique links for respondents to access the JAQ.  Further, with 

the assistance of the coordinators, the job analysis project team compiled a tracking sheet of all JAQ 

respondents, per agency, and their corresponding unique identification number.  This tracking sheet 

ŀƭƭƻǿŜŘ ǘƘŜ Ƨƻō ŀƴŀƭȅǎƛǎ ǇǊƻƧŜŎǘ ǎǘŀŦŦ ǘƻ ǘǊŀŎƪ ǊŜǎǇƻƴǎŜ ǊŀǘŜǎ ǇŜǊ ŀƎŜƴŎȅ ŀǘ ǘƘŜ ŀƎŜƴŎȅ ƻǊ {¢/Ωǎ ǊŜǉǳŜǎǘΦ  

Further, this tracking sheet allowed the project team to track which JAQ form each respondent received 

to ensure that distribution of the three forms was equivalent across classifications and agencies.  Finally, 

to assist the coordinators as well as the respondents, CPS HR created an email address and phone line 

specifically for this project so that anyone with questions regarding the logistics of completing the JAQ 

or about the JAQ itself could have a centralized way in which to obtain information. 

For most respondents, the job analysis project team was able to obtain the W!v ǊŜǎǇƻƴŘŜƴǘǎΩ ƴŀƳŜǎ 

and email addresses from the coordinators of each agency.  In those cases, the project team member 

was able to send an email directly to each potential respondent containing their unique identification 

number and link to access the JAQ.  This email went out initially to potential respondents on July 1, 

2014.  For some agencies, this email was sent to their potential respondents on a flow basis over 

subsequent weeks as respondent contact information was relayed to the project team by the agency 

coordinators.  Additionally, in other cases, the project team member was unable to obtain respondent 

names and emails for a particular agency.  For these individuals, the project team member was able to 

develop the correct number of unique identification numbers to deliver to the coordinator who then 

assigned each potential respondent an identification number.  Information in the email to respondents 
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or information sent to the coordinator included instructions for completing the online JAQ, contact 

information on how to obtain answers to any questions regarding the JAQ, and an initial two week due 

date to submit the JAQ.  After this timeframe, individuals who had not completed the JAQ were sent a 

reminder to do so, and a due date extension of another two weeks to complete the JAQ was provided.  

Due to an initially low response rate, the fact that some respondents did not receive access to the JAQ 

until after the initial JAQ dissemination of July 1, 2014, and to provide sufficient time for respondents 

to complete the JAQs, an additional due date extension was granted, resulting in a final JAQ due date 

of September 3, 2014.  Online JAQ components can be found in Appendix D.  

Hard Copy JAQ Development 

The hard copy version of the JAQ was developed in Microsoft Word using the online JAQ version as the 

template.  The intent of the hard copy version was to have a JAQ in place to send to potential 

respondents who did not have computer or internet access.  Hard copy JAQs were printed, collated, and 

disseminated by STC job analysis project staff to the coordinators who requested hard copy JAQs.  

Tracking of hard copy recipients was conducted to identify how many were disseminated to which 

agencies, how many were completed and submitted by respondents, and to ensure that an equivalent 

number of each form of the hard copy JAQ across classifications was submitted to each requesting 

agency.  The online JAQ utilized skip logic to identify which demographic questions each respondent 

received so that incumbents and first-level supervisors received different demographic questions. Since 

the hard copy versions could not use skip logic, for each of the three versions of the hard copy JAQ, a 

hard copy JAQ for incumbents and a hard copy JAQ for first-level supervisors was developed.  An 

appropriate hard copy JAQ was sent to each requesting coordinator dependent upon how many 

respondents were completing the hard copy JAQ as incumbents or as first-level supervisor over 

incumbents, all based upon the sampling plan.  Hard copy JAQs were printed, collated, tracked, and 

submitted on an ongoing basis during the JAQ timeframe of July 1, 2014 through the final due date of 

September 3, 2014, dependent upon when each agency requested hard copy JAQs.  A hard copy version 

of the JAQ can be found in Appendix F.  

A copy of the frequently asked questions provided to the coordinators and potential JAQ respondents 

can be found in Appendix G. 
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JOB ANALYSIS QUESTIONNAIRE ANALYSES 

Step six of the job analysis consisted of compiling and analyzing the JAQ data.  After the final due date 

of September 3, 2014, the results from the online survey program were downloaded and imported into 

SPSS, a statistical software package, in order to conduct the data analysis.  Concurrently, after the due 

date of September 3, 2014, an additional one week timeframe was allowed for the hard copy JAQs to 

continue to arrive to CPS HR facilities via mail.  After this time, the hard copy JAQs were hand entered 

directly into the online survey platform, Qualtrics.  Care was taken to ensure that the correct data entry 

was conducted dependent upon the hard copy JAQ form and dependent upon whether or not the hard 

copy JAQ was for an incumbent or for a first-level supervisor.  A detailed tracking sheet of all data-

entered hard copy JAQs was created by CPS HR job analysis project staff to be able to identify which 

hard copy JAQs were entered, by whom, and when.  Additionally, quality control was incorporated into 

the data entry process by devising a plan for a second, different project staff team member to review a 

portion of the JAQs entered to identify any errors.  In any cases where JAQ data entry errors were found, 

the original data enterer was identified and any other JAQs that person entered were thoroughly 

reviewed for every entry on every rating scale to identify any other data entry issues.  Once all of the 

hard copy JAQs were data entered into Qualtrics, the data were then downloaded into SPSS and 

combined with the online JAQ data in order to conduct the data analysis. 

Overall  Tracking and Response Rates  
As discussed above, detailed tracking was conducted of all disseminated JAQs, both online and hard 

copy.  The job analysis project team was able to identify respondents based upon agency and other 

demographical identification.  The purpose of this was to determine if the JAQ response rates complied 

with the JAQ sampling plan and if there were sufficient JAQ responses.   

As outlined in the JAQ sampling plan, the job analysis project team originally requested a total of 5,981 

respondents for completion of the JAQ with a breakdown of a request of 2,420 ACOs, 1,338 JCOs, 1,500 

POs, and 723 first-level supervisors to complete the JAQs.  These requested numbers spanned across 

151 local corrections and probation agencies.  However, for various reasons, some agencies were 

ultimately, unable to provide the job analysis project team with JAQ participants.  As a result, the total 

number of JAQs that were actually distributed was 5,703.  Per agency requests, this resulted in a total 

of 5,385 online JAQs disseminated and a total of 318 hard copy JAQs disseminated. 

Initially, after the final due date for the JAQs, the job analysis project team received a total of 4,996 JAQ 

responses, with a breakdown between classifications and online vs. hard copy in Table 9.   

Table 9.  Initial Returned JAQs 

 

Qualtrics Hard Copy 

ACO JCO PO  Unknown ACO JCO PO Unknown 

Inc Sup Inc Sup Inc Sup Unknown1 Inc Sup Inc Sup Inc Sup   Unknown 

# Initially 
Returned 1,662 374 821 172 1,444 246 41 103 5 101 18 6 2 12 ACO 

1There were 41 JAQs returned via Qualtrics that were deleted because the respondents did not complete demographics to 
identify which classification they were completing the JAQ for. 
2There was 1 ACO Hard Copy returned and retained that did not mark Incumbent or Supervisor.  
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The initial JAQ responses came in from 146 agencies (50 Sheriff Offices, 2 Department of Corrections, 

38 Police Department, and 56 Probation Department).  Further, upon initial review of the demographics 

from the returned JAQs, the JAQ respondents spanned across various demographic factors such as 

ethnicity, age, incumbent vs. first-level supervisor, etc. as can be seen in Appendix H.  

Data Cleaning  
Once all of the JAQ data were downloaded and combined across the online JAQ data and the hard copy 

JAQ data, CPS HR job analysis project staff then conducted a series of clean-up steps on the data set.  

The intent of this data cleaning was to eliminate the JAQ respondents who either did not complete any 

ratings or only completed the demographic questions but no statement ratings.  The data were also 

assessed for lack of variability in responses, indicative of the respondent providing responses to 

statement ratings without reading the actual rating scales.  Given that it is very unlikely that an entire 

section of task ratings per rating scale or KSA ratings per rating scale would have the same identical 

ǊŀǘƛƴƎǎ ŀŎǊƻǎǎ ŀƭƭ ǘƘŜ ǎǘŀǘŜƳŜƴǘǎΣ ŜŀŎƘ ǎŜŎǘƛƻƴ ǿŀǎ ŀǎǎŜǎǎŜŘ ŀƴŘ ŀƴȅ ǊŜǎǇƻƴŘŜƴǘΩǎ ǊŀǘƛƴƎ ǊŜǎǇƻƴǎŜ ǘƘŀǘ 

had zero variability across all the rating scales within the section was deleted.   

The number of JAQs that were removed from the data set after this data cleaning are outlined in Table 

10. 

Table 10.  JAQs Removed from Data Set 

 

 

Form 1 
Online 

Form 1 
Hard 
Copy 

Form 2 
Online 

Form 2 
Hard 
Copy 

Form 3 
Online 

Form 3 
Hard 
Copy 

TOTALS 

Removed due to no responses 19 0 12 0 9 0 40 

Removed due to no responses beyond 

demographics 
20 0 116 0 33 0 169 

Removed due to JAQ being a duplicative 

result/false starts 
11 0 7 0 12 0 30 

Removed due to zero variability across all 

task AND KSA scales. 
1 0 2 0 1 0 4 

Technical test cases removed (when CPS 

HR/Qualtrics was testing ) 
-- -- 2 -- 1 -- 3 

Removed task ratings due to zero 

variability across all task scales. (Only this 

section was removed for these 

respondents - the JAQs themselves were 

retained for the other JAQ components) 

0 0 4 0 0 0 4 

Removed KSA ratings due to zero variability 

across all KSA scales (Only this section was 

removed - the JAQs themselves were 

retained for the other JAQ components) 

55 2 29 0 52 0 138 

TOTAL JAQs REMOVED prior to analysis 51 0 139 0 56 0 246 

TOTAL RETAINED JAQs 1,547 88 1,451 83 1,516 65 4,750 
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Approximately 5% of the originally received JAQ data set was removed during this cleaning phase.  This 

resulted in an overall response rate of 4,750 JAQs received that were usable with the following 

breakdowns. 

Table 11.  JAQ Response Rates 

  ACO JCO PO SUP/MGR TOTAL 

No. Total in Classification 13,365 6,337 6,293 2,849 28,844 

No. Requested Responses per the 
Sampling Plan 

2,420 1,338 1,500 723 5,981 

No. Total Usable Responses Received 1,678 896 1,410 766 4,750 

The overall response rates compared to the requested number of responses as outlined in the sampling 

plan and per classification were 69% for ACO, 67 % for JCO, and 94% for PO, with over 100% for first-

level supervisors (more supervisors than originally requested received and completed the JAQ), which 

the job analysis project team determined to be sufficient for purposes of this job analytic study.  

Additionally, the breakdown of tƘŜ W!v ǊŜǎǇƻƴŘŜƴǘǎΩ ŘŜƳƻƎǊŀǇƘƛŎ ƛƴŦƻǊƳŀǘƛƻƴ ŘŜǇƛŎǘŜŘ ǎǳŦŦƛŎƛŜƴǘ 

representation across various demographic factors after the data were cleaned.  Demographic 

information such as incumbent vs. first-level supervisors, sex of the respondents, and agencies can be 

seen in Appendix H.   

Additionally, once the hard copy JAQ versions were completed, submitted, and data entered, it was 

discovered that the hard copy JAQ versions contained one erroneous scale point on the scale assessing 

when each of the KSAs was first needed on the job.  This extra scale point was not logically continuous 

with the other scale anchors.  The job analysis project team met to discuss this extra scale point, to 

review the extent that hard copy JAQ respondents utilized the erroneous scale point, and to discuss 

potential options on how to handle and resolve the discovery.  Given that the number of JAQ 

respondents who actually received the hard copy JAQ compared to the online JAQ, which did not 

contain this erroneous scale point, was a small percentage of the overall JAQ respondents 

(approximately 6%), the job analysis project team determined that the impact to the overall data set 

from this erroneous scale point was minimal.  Further, not every JAQ respondent who received the hard 

copy JAQ utilized this scale point, so the extent of the issue was further diminished.  The job analysis 

project team also reviewed the data in various ways in order to determine the best course of action.  

Possible solutions were discussed and, ultimately, it was decided that any time that scale point was 

utilized by the hard copy JAQ respondents, that scale point would be treated as a missing value in the 

final data set.  This remedy allowed for none of the hard copy JAQs to have to be deleted from the data 

file and only the -affected ratings deleted. 

Incumbent vs. Supervisory Analyses  

Given that both incumbents and first-level supervisors were asked to complete the JAQs from each of 

their perspectives, and their JAQ responses were contained in one data file, two statistical procedures 

were implemented to enhance the psychometric soundness of the preliminary JAQ data results.  The 

ŦƛǊǎǘ ǿŀǎ ǘƘŜ ŎŀƭŎǳƭŀǘƛƻƴ ƻŦ IŜŘƎŜΩǎ g effect size ς which measures the strength of the difference 

between the two groups.  In this study, a weak effect size was desired as the goal was to show that 

there was little difference between the incumbent and supervisor ratings in order to justify combining 

the ratings as one representative group for each classification.  Upon evaluation, it was determined that 

the ratings of the incumbents and supervisors could be combined for the scales measuring task 
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importance, KSA importance, when the KSA is first needed, and if having more of the KSA leads to better 

performance.  However, there was a discrepancy between the rating results between incumbents and 

first-level supervisors for some of the task statement ratings on the task frequency scale, depicted by 

stronger effect sizes indicating stronger differences in the ratings.  This may have been a result of how 

the incumbents vs. the first-level supervisors interpreted the task frequency rating scale.  Therefore, to 

account for these effect size differences, it was determined by the job analysis project team that only 

the incumbent data would be used for the task frequency ratings while a composite of the incumbent 

and first-level supervisor ratings would be used for the remaining scales.  The decision to utilize the 

incumbent only data for the task frequency ratings was based upon the assumption that since the 

incumbents are performing the tasks, they may be in the best position to relay if and how often the 

tasks are performed.  The decision was then implemented in order to conduct further data analyses as 

described below. 

Development of Rating Scale Cutoff C riteria  
To assess whether or not statements are retained for further analysis, cutoff criteria need to be 

established for each rating scale, prior to further JAQ analysis.  The cutoff points are established in 

accordance with the Federal Uniform Guidelines on Employee Selection Procedures (U.S. Equal 

Employment Opportunity Commission et al., 1978) 

Descriptive statistics for the task ratings using the task importance and frequency ratings scales were 

included in this study.  Specific criteria were applied to determine if each task statement should be 

retained as part of the job.  These criteria, based on commonly accepted methodologies, are as follows: 

1. A clear majority (greater than 50%) of the respondents (incumbents in this case) must have 

assigned a frequency rating of 1 or higher, which represents the task being part of the job even 

if the incumbent had not actually performed it. 

2. The mean importance rating provided by the incumbent and first-level supervisor for the task 

must be at least 3.0, the mid-point of the rating scale indicating the task was at least 

άƛƳǇƻǊǘŀƴǘΦέ 

Specific criteria, based on commonly-accepted methodologies, were also applied to each KSA.  These 

criteria are as follows: 

1. For a KSA to be retained, the mean importance rating must be at least 3.0, the mid-point of the 

ǊŀǘƛƴƎ ǎŎŀƭŜ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜ ǘŀǎƪ ǿŀǎ ŀǘ ƭŜŀǎǘ άƛƳǇƻǊǘŀƴǘΦέ 

2. For a KSA to be considered needed at entry, a clear majority (greater than 50%) of the 

respondents must have indicated so.  KSAs meeting the above Importance criterion, but not the 

Needed at Entry criterion, may not be used in a selection process, but are considered suitable 

for non-selection-related purposes since they are needed for job performance at some point 

after hire. 

3. For a KSA that is needed at entry to be suitable for ranking candidates in a selection process, a 

clear majority (greater than 50%) of the respondents must have indicated that possessing more 

of the KSA leads to better job performance.  KSAs considered needed at entry but not meeting 

this criterion may be used in a selection process on a pass-fail basis only. 
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The job analytic data were analyzed utilizing the above rating scale cutoff criteria, as depicted in detail 

further in the analyses sections of this report.  It is important to note, however, that another statistical 

process was implemented to all of the data analyses once the rating scale cutoff criteria were taken into 

account and this was to address the potential for measurement error within the JAQ.  Ideally, a survey 

would obtain responses that are 100% reflective of the overall population, however an inherent side 

effect of surveys is the potential for measurement error where the responses may capture the sample 

average, but may be off in the overall population average.  In order to counteract this potential for error, 

the Standard Error of the Mean (SEM) was used with a 99% Confidence Interval1to determine a margin 

of error in which a statement could be retained despite not meeting the initial cut-off criterion, as 

described further below.   

 

                                                
1 The Confidence Interval (CI) was calculated using both a 95% and a 99% baseline and it was decided that the number of 
retained statements between the two was marginal for the most part and it would be more beneficial to increase the chance 
that the obtained intervals contained the population mean by using the 99% CI.  
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ADULT CORRECTIONS OFFICER STATEWIDE JAQ 

RESULTS 

Statewide ACO JAQ Demographic Results  
The respondents for the ACO JAQ included both incumbents (1,677) and their first-level supervisors 

(343).  Of the incumbents, 162 (9.7%) were from a small sized county, 321 (19.1%) were from a medium 

sized county, and 1,194 (71.2%) were from a large sized county.  Of the supervisors, 44 (12.8%) were 

from a small sized county, 76 (22.2%) were from a medium sized county, and 223 (65.0%) were from a 

large county.  In terms of region, 244 (14.6%) incumbents were located in the Bay Area, 284 (16.9%) 

were located in the Central Region, 120 (7.2%) were located in the North Region, 192 (11.5%) were 

located in the Sacramento Region, and 837 (49.9%) were located in the South Region.  Regionally, the 

supervisors represented 51 (14.9%) from the Bay Area, 81 (26.6%) from the Central Region, 26 (7.6%) 

from the North Region, 25 (7.3%) from the Sacramento Region, and 160 (46.7%) from the South Region.  

The ACOs and their supervisors were asked the type of agency in which they worked.  For the 

incumbents, 269 (16.0%) were from a Police Agency, 1,352 (80.6%) were from a Sheriff Agency, 40 

(2.4%) were from a Local Department of Corrections, and 16 (1.0%) were from a Probation Department.  

For the supervisors, 70 (20.4%) were from a Police Agency, 261 (76.1%) from a Sheriff Agency, 6 (1.8%) 

from a Local Department of Corrections, and 6 (1.8%) from a Probation Department.  ACOs and their 

supervisors were also asked if they carried a firearm as part of the job.  For the incumbents, 863 (51.2%) 

said Yes, and 812 (48.4%) said No.  For the supervisors, 205 (59.8%) said Yes, and 138 (40.2%) said No.  

ACOs and their supervisors were also asked the type of facility they worked in.  For the incumbents, 383 

(22.8%) worked in a Presentenced Inmate Facility, 281 (16.8%) worked in a Sentenced Inmate Facility, 

1,302 (77.6%) worked in a Both Presentenced and Sentenced Facility, 65 (3.9%) worked in a Day 

Reporting Center, 133 (7.9%) worked in an Alternative Work Program, 110 (6.6%) worked in a Work 

Furlough, 330 (19.7%) worked in a Type 1 Jail, 243 (14.5%) worked in a Temporary Holding Facility, and 

62 (3.7%) indicated Other.  For the supervisors, 63 (18.4%) worked in a Presentenced Inmate Facility, 49 

(14.3%) worked in a Sentenced Inmate Facility, 257 (74.9%) worked in a Both Presentenced and 

Sentenced Facility, 13 (3.8%) worked in a Day Reporting Center, 27 (7.9%) worked in an Alternative 

Work Program, 23 (6.7%) worked in a Work Furlough, 84 (24.5%) worked in a Type 1 Jail, 34 (9.9%) 

worked in a Temporary Holding Facility, and 12 (3.5%) indicated Other.  ACOs and their supervisors were 

also asked the level of security of the facility.  For the incumbents, 146 (8.7%) indicated Minimum 

Security, 135 (8.1%) indicated Medium Security, 274 (16.3%) indicated Maximum Security, and 1115 

(66.5%) indicated Mixed.  For the supervisors, 28 (8.2%) indicated Minimum Security, 23 (6.7%) 

indicated Medium Security, 55 (16.0%) indicated Maximum Security, and 237 (69.1%) indicated Mixed.  

ACOs and their supervisors were also asked the sex of the inmates in their facility.  For the incumbents, 

384 (22.9%) indicated Male, 62 (3.7%) indicated Female, and 1,228 (73.2%) indicated Both Males and 

Females.  For the supervisors, 60 (17.5%) indicated Male, 8 (2.3%) indicated Female, and 275 (80.2%) 

indicated Both Males and Females. 

With regard to the number of years employed in the position, 359 (21.4%) indicated more than 15 years, 

with fairly even distributions of incumbents at each year at or below 15 years, with the largest grouping 

between 6 and 8 years, with an average of 9.7 years.  For supervisors, 91 (26.5%) indicated more than 



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 30 of 1212 

 

15 years supervising the ACO classification, with fairly even distributions of incumbents at each year at 

or below 15 years, with the largest grouping between six and nine years, with an average of 9.1 years.  

When asked which shift was currently worked, 918 (54.7%) incumbents indicated Day Shift, 152 (9.1%) 

indicated Swing Shift, 569 (33.9%) indicated Night/Graveyard, and 38 (2.3%) indicated Other.  For the 

supervisors, 204 (54.7%) indicated Day Shift, 36 (10.5%) indicated Swing Shift, 95 (27.7%) indicated 

Night/Graveyard, and eight (2.3%) indicated Other.   

The ACOs and their supervisors were also asked a set of optional demographic questions.  The first 

question asked respondents to indicate their sex.  For the incumbents, 1,129 (67.3%) indicated Male, 

511 (30.5%) indicated Female, and 37 (2.2%) did not respond.  For the supervisors, 245 (71.4%) indicated 

Male, 89 (25.9%) indicated Female, and 9 (2.6%) did not respond.  The second optional question asked 

respondents to indicate their race/ethnic group.  For the incumbents, 123 (7.3%) indicated Black or 

African American, 84 (5.0%) indicated Asian, 28 (1.7%) indicated Native Hawaiian or other Pacific 

Islander, 754 (45.0%) indicated White, 452 (27.0%) indicated Hispanic or Latino, 21 (1.3%) indicated 

American Indian or Alaska Native, 47 (2.8%) indicated Other, 92 (5.5%) indicated Two or More Races, 

and 76 (4.5%) did not respond.  For the supervisors, 22 (6.4%) indicated Black or African American, 12 

(3.5%) indicated Asian, 1 (0.3%) indicated Native Hawaiian or other Pacific Islander, 167 (48.7%) 

indicated White, 89 (25.9%) indicated Hispanic or Latino, 2 (0.6%) indicated American Indian or Alaska 

Native, 6 (1.8%) indicated Other, 23 (6.7%) indicated Two or More Races, and 21 (6.1%) did not respond.  

Lastly, respondents were asked their highest degree obtained.  For incumbents, 5 (0.3%) indicated they 

had no degree, 195 (11.6%) indicated High school diploma/GED, 35 (2.1%) indicated 

Technical/Vocational Degree, 701 (41.8%) indicated Some college without a degree, 261 (15.6%) 

ƛƴŘƛŎŀǘŜŘ !ǎǎƻŎƛŀǘŜ 5ŜƎǊŜŜΣ омр όмуΦу҈ύ ƛƴŘƛŎŀǘŜŘ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜΣ рм όоΦл҈ύ ƛƴŘƛŎŀǘŜŘ {ƻƳŜ Ǉƻst 

ƎǊŀŘǳŀǘŜ ŜŘǳŎŀǘƛƻƴ ǿƛǘƘƻǳǘ ŀ ŘŜƎǊŜŜΣ оу όнΦо҈ύ ƛƴŘƛŎŀǘŜŘ aŀǎǘŜǊΩǎ ŘŜƎǊŜŜΣ п όлΦн҈ύ ƛƴŘƛŎŀǘŜŘ 

Doctorate, 10 (0.6%) indicated Other, and 62 (3.7%) did not respond.  For supervisors, 1 (0.3%) indicated 

they had no degree, 38 (11.1%) indicated High school diploma/GED, 7 (2.0%) indicated 

Technical/Vocational Degree, 134 (39.1%) indicated Some college without a degree, 55 (16.0%) 

ƛƴŘƛŎŀǘŜŘ !ǎǎƻŎƛŀǘŜ 5ŜƎǊŜŜΣ со όмуΦп҈ύ ƛƴŘƛŎŀǘŜŘ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜΣ мс όпΦт҈ύ ƛƴŘƛŎŀǘŜŘ {ƻƳŜ Ǉƻǎǘ 

graduate education without a degreŜΣ мп όпΦм҈ύ ƛƴŘƛŎŀǘŜŘ aŀǎǘŜǊΩǎ ŘŜƎǊŜŜΣ м όлΦо҈ύ ƛƴŘƛŎŀǘŜŘ 

Doctorate, 2 (0.6%) indicated Other, and 12 (3.5%) did not respond. 

As previously identified, the complete breakdown of the demographic results can be found in Appendix 

H. 

Statewide ACO Task Rating  Results 
In applying the initial task frequency criterion of greater than 50% of respondents indicating the task 

was a part of the job, a total of 252 task statements were retained.  However, once applying the SEM 

with a 99% Confidence Interval to account for any inherent measurement errors found in self-reporting 

surveys and as described herein, a total of 257 task statements were retained.  Similarly, in applying the 

initial task importance criterion indicating the task was of at least a 3.0 importance to the job, a total of 

301 task statements were retained.  However, once applying the SEM with a 99% Confidence Interval 

to account for inherent measurement errors, a total of 328 task statements were retained for that 

criterion.  
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In order to retain a task for further analysis, the statement had to meet both the task frequency and 

task importance criteria.  After applying the initial criteria, a total of 242 task statements were retained 

for further analysis.  However, once applying the SEM with a 99% Confidence Interval to account for 

inherent measurement error, a total of 249 task statements were retained for further analysis.  The 

overall ACO task rating results can be found in Appendix I.  Likewise, only the ACO tasks that were 

considered to be performed and important can be found in Appendix J and the ACO tasks that did not 

meet the rating scale cutoff criteria and are considered either not performed by the ACOs and/or not 

important can be found in Appendix K. 

A more detailed breakdown by each of the task categories of which task statements met the rating scale 

cutoff criterion and are, thus, considered performed and important tasks of the ACO classification as it 

is used across local agencies within the State of California, are depicted below. 

ACO Task Category: Physical Tasks 

For the task category of Physical Tasks, 14 tasks were retained by the ACO classification, with seven 

ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά/ƭƛƳō ǘƘǊƻǳƎƘ ƻǇŜƴƛƴƎǎέΤ ά/ƭƛƳō ǳǇ ŀƴŘ Řƻǿƴ ŀ ƭŀŘŘŜǊέΤ ά/Ǌŀǿƭ ƛƴ ŎƻƴŦƛƴŜŘ 

ŀǊŜŀǎέΤ ά/ƭƛƳō ǳǇ ǘƻ ŀƴŘκƻǊ ƧǳƳǇ Řƻǿƴ ŦǊƻƳ ŜƭŜǾŀǘŜŘ ǎǳǊŦŀŎŜǎέΤ άWǳƳǇ ƻǾŜǊ ƻōǎǘŀŎƭŜǎέΤ άtǳƭƭ ƻƴŜǎŜƭŦ 

ǳǇ ƻǾŜǊ ƻōǎǘŀŎƭŜǎέΤ ŀƴŘ άhǇŜǊŀǘŜ ƭƛŦǘƛƴƎ ŜǉǳƛǇƳŜƴǘέ ό¢ŀōƭŜ мнύΦ  

Table 12.  ACO - Physical Tasks 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

1 Lift, carry, and/or drag heavy objects. 95.9% 3.06 

2 
Walk or run up or down one or more flights of 
stairs. 

94.3% 3.63 

9 Push and/or pull hard-to-move objects by hand. 87.5% 3.07 

10 Pursue individuals on foot. 80.1% 3.46 

11 Run for a short distance. 92.1% 3.76 

12 Walk or stand for long periods of time. 98.1% 3.88 

13 Sit for long periods of time. 97.6% 3.30 

14 Bend, extend, and/or twist body. 96.8% 3.64 

15 Balance oneself on uneven or narrow surfaces. 68.2% 2.951 

16 
Drive an automobile for work duties other than to 
transport individuals. 

81.8% 3.25 

17 
In various degrees of lighting watch for indications 
of illegal activity or disturbance. 

89.8% 4.00 

18 
Listen for unusual sounds or sounds that may 
indicate illegal activity or disturbance. 

94.7% 4.11 

20 
Operate and control lights, power, and/or water in 
cells/rooms/dormitories. 

93.6% 3.84 

21 
Operate gates, doors, locks, sally ports, 
cells/rooms/dorms, electronically or manually. 

98.2% 4.28 

1 Although this statistic did not meet the initial cutoff criterion, however it was retained once the SEM with a 99% confidence 
interval was applied to account for potential measurement error inherent in surveys. 



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 32 of 1212 

 

ACO Task Category: Handcuffs and Restraints  

For the task category of Handcuff and Restraints, all tasks were retained by the ACO classification (Table 

13).  

Table 13.  ACO ς Handcuffs and Restraints 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

22 Handcuff a non-resisting individual. 97.6% 4.26 

23 Handcuff a resisting individual. 97.7% 4.42 

24 
Apply restraint devices other than handcuffs to a 
non-resisting individual. 

92.5% 4.19 

25 
Apply restraint devices other than handcuffs to a 
resisting individual. 

95.2% 4.31 

26 
Physically subdue or restrain a resisting or fleeing 
individual by yourself. 

94.6% 4.34 

27 
Physically subdue or restrain a resisting or fleeing 
individual with the help of others. 

96.1% 4.38 

28 
Place an actively resisting individual in the seat of a 
car. 

74.3% 4.10 
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ACO Task Category: Officer Safety 

For the task category of Officer Safety, all of the tasks were retained by the ACO classification (Table 

14).  

Table 14.  ACO ς Officer Safety 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

29 
Defend oneself or others using less than lethal 
force. 

97.8% 4.50 

30 Defend oneself or others using lethal force. 84.7% 4.52 

31 
Defend oneself or others against a combative 
individual. 

98.3% 4.53 

32 Defend oneself against an armed individual. 89.0% 4.56 

33 
Physically separate multiple combative individuals 
with the help of others. 

97.1% 4.43 

34 
Physically separate two combative individuals by 
yourself. 

92.1% 4.32 

35 
Assist an uncooperative/ incapacitated individual 
from a prone position on the ground to his/her 
feet. 

97.0% 4.17 

36 
Search individuals for weapons, contraband, 
and/or drugs. 

98.6% 4.60 

37 Strip-search individuals. 96.8% 4.45 

38 Perform cell/room extractions. 95.9% 4.32 

39 Place and secure individual in safety room. 95.3% 4.31 

40 
Anticipate, monitor, and intervene in potentially 
violent interpersonal situations. 

97.3% 4.31 

41 
Determine officer safety issues and develop plan 
for contact, search, arrest, seizure of evidence, etc. 

92.1% 4.32 

42 Use force to gain entrance through barriers. 85.8% 4.14 

43 
Operate and/or interpret body scans for 
contraband or other anomalies. 

61.6% 4.14 

44 
Complete range qualification required to carry a 
firearm. 

68.8% 4.43 

45 
Draw and/or fire a firearm on duty in the course of 
job performance. 

63.6% 4.48 

 
ACO Task Category: Initial Processing and Release 

For the task category of Initial Processing and Release, all of the tasks were retained by the ACO 

ŎƭŀǎǎƛŦƛŎŀǘƛƻƴΣ ǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ǘǿƻ ǎǘŀǘŜƳŜƴǘǎΥ άLƴƛǘƛate search to locate parent(s) or legal 

guardian(s), if ƴŜŜŘŜŘέΤ ŀƴŘ ά9ǾŀƭǳŀǘŜ ŦƛǘƴŜǎǎ ƻŦ ƭŜƎŀƭ ƎǳŀǊŘƛŀƴόǎύ ƻǊ ǇŀǊŜƴǘόǎύ ǘƻ ǘŀƪŜ ŎǳǎǘƻŘȅ ƻŦ 

ƛƴŘƛǾƛŘǳŀƭέ ό¢ŀōƭŜ мрύΦ  
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Table 15.  ACO ς Initial Processing and Release 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

46 
Review intake/booking forms and/or court 
documents for accuracy, completeness, and time 
limits. 

91.2% 4.50 

47 Fingerprint individuals. 93.6% 4.52 

48 Photograph individuals. 93.2% 4.53 

49 
Provide orientation to individuals regarding rules 
and procedures, services, sources of information, 
schedules, and expected behavior. 

95.1% 4.56 

50 Advise individual of constitutional rights. 81.0% 4.43 

51 

Screen individual for signs of injury, intoxication, 
and/or communicable disease exposure; 
determine if medical/mental health attention is 
needed. 

93.8% 4.32 

52 
Ensure incoming individuals get to make any 
required phone calls. 

93.9% 4.17 

53 Classify individuals to assign proper housing. 91.0% 4.60 

54 
Prepare identification cards or identification 
wristbands and give/affix to individuals. 

94.4% 4.45 

55 
Discuss circumstances of the arrest/charges with 
arresting officer/transporting officer. 

89.4% 4.32 

56 
Observe/monitor behavior of individual in 
receiving room/holding unit while he/she awaits 
move to assigned housing. 

96.3% 4.31 

57 
Inventory and take custody of individuals' 
property, clothing, and/or money. 

94.7% 4.31 

58 
Prepare forms, cards, or file jackets necessary to 
initiate individual's records. 

88.6% 4.32 

59 
Provide food or other necessities to incoming 
individuals. 

95.3% 4.14 

60 
Identify filing deadlines and court appearance 
deadlines. 

78.9% 4.14 

61 
Inform all relevant parties of date of detention 
hearing. 

73.7% 4.43 

62 Run warrant checks, holds, and/or search clauses. 83.9% 4.31 

63 Complete documentation necessary for release. 86.1% 4.31 

64 
Verify identity of individuals prior to booking or 
releasing. 

95.2% 4.32 

65 
Return personal property and/or money upon 
release. 

89.4% 4.14 

66 Schedule detention hearing. 46.8%1 4.14 

67 
Release individuals on Own Recognizance or Cite 
Release. 

81.0% 4.43 
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Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

69 Decide whether to hold an individual in detention. 58.8% 4.48 

71 
Contact appropriate parties to notify them that an 
individual is in custody. 

49.5%1 4.48 

72 
Accommodate individual needs (e.g., due to 
medical conditions and/or religious rights). 

88.6% 4.48 

73 Collect and process DNA samples. 85.7% 4.48 
1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

ACO Task Category: Medical 

For the task category of Medical, all tasks were retained by the ACO classification, except for one: 

άhōǘŀƛƴ ǎƛƎƴŜŘ medical ŎƻƴǎŜƴǘ ŦƻǊƳ ŦǊƻƳ ǇŀǊŜƴǘόǎύ ƻǊ ƭŜƎŀƭ ƎǳŀǊŘƛŀƴόǎύέ ό¢ŀōƭŜ мсύΦ  

Table 16.  ACO ς Medical 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

74 Perform CPR. 98.1% 4.28 

75 Render first aid other than CPR. 97.9% 4.18 

76 Complete medical/mental health forms. 78.3% 4.01 

77 
Review medical log and make note of medical 
restrictions. 

69.2% 3.90 

78 
Deliver medication, observe individual taking it, 
and record if taken or refused. 

63.1% 3.99 

79 Arrange for medical treatment or psychiatric care. 73.6% 3.93 
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ACO Task Category: Escorting and Transporting 

For the task category of Escorting and Transporting, all tasks were retained by the ACO classification 

(Table 17).  

Table 17.  ACO ς Escorting and Transporting 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

81 Plan transportation route and an alternate route. 70.0% 3.88 

82 
Verify individuals' identity and/or classification 
prior to escorting or transporting. 

91.8% 4.22 

83 Verify identity of person transporting an individual. 84.5% 4.16 

84 
Process incoming and outgoing law 
enforcement/facility buses. 

67.6% 3.84 

85 
Conduct vehicle safety check/inspection prior to 
transporting individual(s). 

75.5% 3.93 

86 
Search vehicles, including transportation vehicles, 
prior to entering and leaving the facility. 

72.7% 3.98 

87 
Monitor movement of vehicles within the facility 
or in the immediate area. 

73.0% 3.89 

88 Transport equipment and/or evidence. 71.1% 3.61 

89 
Transport individuals or groups of individuals 
including safety/location checks. 

74.3% 3.80 

90 
Escort an individual or groups to and from 
locations within facility. 

92.0% 3.96 

91 Arrange for transportation of individual(s). 84.0% 3.77 

92 
Supervise individual(s) transported outside a 
facility (e.g., funerals, medical appointments, 
courts). 

69.2% 3.88 

93 
Supervise outside/off-compound work details (e.g., 
landscaping, maintenance) and monitor behavior. 

64.9% 3.70 
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ACO Task Category: Supervising Personnel 

For the task category of Supervising Personnel, four tasks were retained by the ACO classification, with 

ǘƘǊŜŜ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά!ǎǎƛǎǘ ƛƴ ƛƴǘŜǊǾƛŜǿƛƴƎ ŀǇǇƭƛŎŀƴǘǎ ŦƻǊ ǿƻǊƪ ƛƴ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘέΤ άwŜŎǊǳƛǘ 

applicants for work in the dŜǇŀǊǘƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ ǾƻƭǳƴǘŜŜǊǎέΤ ŀƴŘ ά²ǊƛǘŜ ƻǊ ǳǇŘŀǘŜ Ƨƻō ŘŜǎŎǊƛǇǘƛƻƴǎέ 

(Table 18).  

Table 18.  ACO ς Supervising Personnel 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

94 
Schedule and/or plan the work of other personnel 
or volunteers. 

53.7% 3.33 

95 
Observe the work of other personnel or volunteers 
and provide appropriate feedback. 

62.6% 3.51 

96 
Train, mentor, and provide instruction to other 
personnel or volunteers. 

76.7% 3.75 

97 
Give assignments to other personnel, program 
providers, or volunteers. 

61.7% 3.44 
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ACO Task Category: Record Keeping 

For the task category of Record Keeping, all tasks were retained by the ACO classification (Table 19).  

Table 19.  ACO ς Record Keeping 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

101 Log facility equipment in and out. 82.2% 3.80 

102 Log vehicles entering and leaving the facility. 63.1% 3.67 

103 Log weapons/firearms in and out. 59.1% 3.88 

104 
Maintain a record of all mail/packages for any 
individual to assure proper distribution. 

56.7% 3.39 

105 

Update or file individuals' information and 
activities (e.g., personal data records, roster, 
housing cards, security risks, activities, high 
risk/special transportation, court status, field 
notebook). 

82.6% 3.90 

106 
Record relevant activities and incidents occurring 
during shift in daily journal or log. 

93.9% 4.08 

107 
Complete forms and prepare correspondence (e.g., 
email, memos). 

90.3% 3.71 

108 Prepare/update court status and court lists. 81.0% 3.83 

109 Create new forms. 68.1% 3.21 

110 
Conduct and document population counts to 
account for all individuals. 

93.6% 4.36 

111 Gather data for statistical reports. 66.4% 3.43 

112 Manage files and documents. 81.2% 3.75 

113 
Log movement of all non-detainees entering and 
leaving the facility. 

74.9% 3.83 

114 Maintain authorized visitor log. 75.4% 3.72 

115 Oversee and maintain logs on vehicle fleets. 51.4% 3.38 

116 
Document how your time is spent performing 
specific activities. 

64.2% 3.44 

117 
Compute and record time served credits, conduct 
credits, and/or release dates. 

56.7% 3.66 
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ACO Task Category: Meals 

For the task category of Meals, all tasks were retained by the ACO classification (Table 20).  

Table 20.  ACO ς Meals 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

118 
Release individuals for meals at appropriate 
times. 

84.7% 3.72 

119 
Inspect food for possible contamination prior to 
serving. 

76.8% 3.76 

120 
Report food shortages to shift supervisor or 
kitchen. 

90.9% 3.65 

121 Supervise meals. 92.6% 3.78 

122 Verify tray and utensil counts. 88.9% 3.90 

123 Prepare meals/snacks for individuals. 50.3% 3.64 

124 Serve and monitor special diets. 89.7% 3.71 

ACO Task Category: Activities 

For the task category of Activities, one task was retained by the ACO classification, with five tasks not 

ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά{ǳǇŜǊǾƛǎŜ ŀƴŘκƻǊ ŎƻŀŎƘ ƛƴŘƛǾƛŘǳŀƭǎ ǇƭŀȅƛƴƎ ǎǇƻǊǘǎ ƻǊ ƎŀƳŜ ŀŎǘƛǾƛǘƛŜǎέΤ άtƭŀƴ ŀƴŘ 

schedule ǊŜŎǊŜŀǘƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎέΤ άtŀǊǘƛŎƛǇŀǘŜ ƛƴ ǎǇƻǊǘǎ ƻǊ ƎŀƳŜ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭǎέΤ 

άLƴǎǘǊǳŎǘκǘǊŀƛƴκŎƻŀŎƘ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ǾƻŎŀǘƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǇǊƻƧŜŎǘǎέΤ ŀƴŘ ά!ǎǎƛǎǘ ƛƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘ 

ǎŎƘƻƻƭǿƻǊƪέ ό¢ŀōƭŜ нмύΦ  

Table 21.  ACO ς Activities 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

125 
Monitor electronic device usage and reading 
material for inappropriate content. 

57.6% 3.28 

ACO Task Category: Visiting 

For the task category of Visiting, all tasks were retained by the ACO classification, except for one task: 

άtǊƻǾƛŘŜ ǾƛŘŜƻ ƪƛƻǎƪ ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ƻǇŜǊŀǘƛƴƎ ƛƴǎǘǊǳŎǘƛƻƴǎ ǘƻ ǾƛǎƛǘƻǊǎέ ό¢ŀōƭŜ ннύΦ  
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Table 22.  ACO ς Visiting 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

131 
Screen, verify identity, and if warranted, search 
everyone entering facility and their belongings 
for contraband. 

87.7% 4.09 

132 
Supervise contact and/or non-contact visits in 
order to prevent smuggling of contraband or 
other unauthorized or illegal activities. 

87.9% 4.07 

133 Arrange for special visits. 71.0% 3.20 

134 
Answer questions and provide information to 
visitors. 

91.9% 3.32 

135 
Conduct background clearance checks (e.g., for 
volunteers or visitors). 

60.7% 3.67 

ACO Task Category: Counseling 

For the task category of Counseling, only one task was retained by the ACO classification, with the other 

ƴƛƴŜ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά/ƻƴŘǳŎǘ ƻǊ Ŏƻ-ŦŀŎƛƭƛǘŀǘŜ ŦŀƳƛƭȅ ŎƻǳƴǎŜƭƛƴƎ ǎŜǎǎƛƻƴǎέΤ ά/ƻƴŘǳŎǘ ƻǊ Ŏƻ-

facilitate formal oǊ ǎǘǊǳŎǘǳǊŜŘ ƎǊƻǳǇ ŎƻǳƴǎŜƭƛƴƎ ǎŜǎǎƛƻƴǎ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭǎέΤ ά/ƻƴŘǳŎǘ ŦƻǊƳŀƭ ƻǊ 

structured counseling sessions with individuals on a one-on-ƻƴŜ ōŀǎƛǎέΤ ά/ƻǳƴǎŜƭ ƛƴŘƛǾƛŘǳŀƭǎ 

ƛƴŦƻǊƳŀƭƭȅκŦƻǊƳŀƭƭȅ ƛƴŎƭǳŘƛƴƎ ŎǊƛǎƛǎ ƛƴǘŜǊǾŜƴǘƛƻƴέΤ άhōǎŜǊǾŜ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ƎǊƻǳǇ ŀƴŘ individual activities 

ŀƴŘ ǇǊƻǾƛŘŜ ŀŘǾƛŎŜ ŀƴŘ ŎƻǳƴǎŜƭƛƴƎ ǘƻ ŦƻǎǘŜǊ ōŜƘŀǾƛƻǊŀƭ ƳƻŘƛŦƛŎŀǘƛƻƴέΤ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ 

ǇǊƻƎǊŀƳ ŀŘǾŀƴŎŜƳŜƴǘκƎǊŀŘǳŀǘƛƻƴέΤ ά/ƻƴŘǳŎǘ ǾƻŎŀǘƛƻƴŀƭ ƻǊ Ƨƻō ŎƻǳƴǎŜƭƛƴƎ ǎŜǎǎƛƻƴǎ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭόǎύέΤ 

ά/ƻǳƴǎŜƭ ƛƴŘƛǾƛŘǳŀƭ ǿƘƻ ǿƛƭƭ ōŜ ǊŜƭŜŀǎŜŘ ǿƛǘƘƻǳǘ ŦǳǊǘƘŜǊ ŀŎǘƛƻƴέΤ ŀƴŘ άaŀƴŀƎŜκƳŜŘƛŀǘŜ ŦŀƳƛƭȅ 

όǇŀǊŜƴǘκƧǳǾŜƴƛƭŜύ ƛƴǘŜǊŀŎǘƛƻƴǎ ƛƴ ǇǊƻƎǊŀƳ ǎŜǘǘƛƴƎ όƛƴ ŎǳǎǘƻŘȅ ƻǊ ƻǳǘ ƻŦ ŎǳǎǘƻŘȅύέ ό¢ŀōƭŜ ноύΦ  

Table 23.  ACO ς Counseling 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

143 
Provide positive feedback and encouragement to 
individual(s). 

55.9% 3.20 
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ACO Task Category: Mail 

For the task category of Mail, all tasks were retained by the ACO classification. (Table 24).  

Table 24.  ACO ς Mail 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

147 Scan incoming and outgoing mail. 84.2% 3.91 

148 
Search articles, packages, property, and money 
left by visitors for individuals. 

81.6% 3.93 

149 
Distribute mail to individuals or collect 
individuals' outgoing mail. 

86.8% 3.66 

150 
Notify sender and receiver of seizure of 
unauthorized material. 

73.2% 3.48 

ACO Task Category: Searching 

For the task category of Searching, all tasks were retained by the ACO classification (Table 25).  

Table 25.  ACO ς Searching 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

151 
Conduct search of all areas accessible by 
individuals. 

97.9% 3.91 

152 
Conduct search of all areas not readily accessible 
by individuals. 

96.3% 3.93 

153 Conduct security checks/patrols. 94.1% 3.66 

154 
Conduct surveillance using closed circuit 
monitoring system. 

87.9% 3.48 

155 Operate metal detection or X-ray equipment. 76.7% 3.48 

ACO Task Category: Evidence and Contraband 

For the task category of Evidence and Contraband, both tasks were retained by the ACO classification 

(Table 26).  

Table 26.  ACO ς Evidence and Contraband 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

156 
Identify, isolate, preserve and secure crime 
scene. 

90.4% 4.29 

157 
Identify, seize, secure, document, preserve 
and/or dispose of evidence/contraband material. 

92.1% 4.27 
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ACO Task Category: Drug and Substance Testing 

For the task category of Drug and Substance Testing, all three tasks were retained by the ACO 

classification (Table 27).  

Table 27.  ACO ς Drug and Substance Testing 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

158 
Conduct presumptive drug tests on seized items 
suspected to be controlled substances. 

68.0% 3.90 

159 
Conduct or observe the collection of samples for 
drug/alcohol testing; submit samples while 
maintaining chain of evidence. 

74.8% 3.90 

160 Administer breath analyzer test to individuals. 57.0% 3.68 

ACO Task Category: Restitution and Fines 

For the task category of Restitution and Fines, one task was retained by the ACO classification, with five 

ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά!ŘǾƛǎŜ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘκƻǊ ǾƛŎǘƛƳ ƻŦ ǘƘŜƛǊ ǊƛƎƘǘ ǘƻ ŀ ǊŜǎǘƛǘǳǘƛƻƴ ƘŜŀǊƛƴƎέΤ 

ά5ŜǘŜǊƳƛƴŜ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ǊŜǎǘƛǘǳǘƛƻƴ ŘǳŜ ǘƻ ǾƛŎǘƛƳǎόǎύέΤ άLƴǘŜǊǾƛŜǿ ǇǊƻōŀǘƛƻƴŜǊ 

and/or family to determine ability to pay restitution, fines, probation fees, other payments, set up 

ǇŀȅƳŜƴǘ ǎŎƘŜŘǳƭŜ ŀƴŘ ƳƻƴƛǘƻǊ ǇŀȅƳŜƴǘǎΦέΤ ά/ƻƭƭŜŎǘΣ ŀŎŎŜǇǘ ŀƴŘ ǇǊƻŎŜǎǎ ǇŀȅƳŜƴǘǎέΤ ŀƴŘ ά/ŀƭŎǳƭŀǘŜ 

ƛƴŘƛǾƛŘǳŀƭǎϥ ǿŀƎŜǎέ ό¢ŀōƭŜ нуύΦ  

Table 28.  ACO ς Restitution and Fines 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

164 Review bail bonds to ensure accuracy. 56.8% 3.90 
 

ACO Task Category: Prepare Reports 

For the task category of Prepare Reports, six tasks were retained by the ACO classification, with one 

ǘŀǎƪ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άtǊƻŎŜǎǎ ǊŜǉǳŜǎǘǎ ŦƻǊ ǎŜŀƭƛƴƎ ƻŦ ǊŜŎƻǊŘǎέ ό¢ŀōƭŜ нфύΦ  

Table 29.  ACO ς Prepare Reports 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

167 Proofread and/or edit reports. 89.1% 3.92 

168 Prepare court documents/reports. 67.9% 3.82 

169 
Write department reports (e.g., incident, 
medical, disciplinary, arrest, use of force). 

96.4% 4.00 

170 
Prepare individual evaluation reports (e.g., 
progress, performance, updates). 

63.9% 3.66 
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Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

171 Prepare reports regarding detention or release. 52.9% 3.56 

172 
Interview relevant individuals in order to prepare 
reports. 

70.0% 3.73 

ACO Task Category: Security 

For the task category of Security, all tasks were retained by the ACO classification (Table 30).  

Table 30.  ACO ς Security  

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

174 Provide security to staff working in facility. 93.1% 4.46 

175 
Account for the security of keys, tools, and 
equipment. 

96.9% 4.50 

176 Report count discrepancies. 93.4% 4.40 

177 Notify appropriate staff of movement. 96.5% 4.33 

178 Check individuals' passes. 73.9% 4.09 

179 Issue passes to individuals. 62.2% 3.92 

180 Log movement of individuals. 94.1% 4.26 

181 
Conduct security round/visual check of 
individuals and facility. 

97.8% 4.51 

182 
Maintain visual observation of individuals when 
required. 

98.6% 4.46 

183 
Call into control room, post, or switchboard at 
required intervals. 

75.7% 4.08 

184 
Report suspicious activity inside or outside 
facility. 

97.4% 4.21 

185 
Secure and separate individuals who commit 
crimes. 

95.9% 4.21 

186 
Make arrests or charge individuals or others who 
commit crimes. 

69.5% 4.05 

187 Investigate incidents or crimes that occur. 83.9% 4.10 

188 Investigate disturbances or suspicious activities. 89.1% 4.09 

189 Assist in search for missing/escaped individuals. 84.1% 4.25 

190 
Check to see that all equipment is functioning 
properly. 

95.7% 4.24 

191 
Keep inventory of all dangerous tools/ 
weapons/utensils. 

89.1% 4.35 
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ACO Task Category: Referrals 

For the task category of Referrals, one task was retained by the ACO classification, with five tasks not 

ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά!ǎǎƛƎƴ ƛƴŘƛǾƛŘǳŀƭ ǘƻ ǇǊƻƎǊŀƳΣ ŎƻǳƴǎŜƭƻǊΣ ƻǊ ŎŀǎŜ ƳŀƴŀƎŜǊέΤ άwŜŦŜǊ ƳŜƳōŜǊǎ ƻŦ 

individual's family, victim(s) or otheǊǎ ǘƻ ŎƻǳƴǎŜƭƛƴƎ ŀƴŘκƻǊ ƻǘƘŜǊ ŀǇǇǊƻǇǊƛŀǘŜ ǎŜǊǾƛŎŜǎέΤ άLŘŜƴǘƛŦȅ 

treatment, educational, employment, financial, or other service which will meet the needs of an 

ƛƴŘƛǾƛŘǳŀƭΣ ƘƛǎκƘŜǊ ŦŀƳƛƭȅΣ ƻǊ ƻǘƘŜǊǎ ŀƴŘ ǊŜŦŜǊ ŀǇǇǊƻǇǊƛŀǘŜƭȅέΤ ά/ƻƴǘŀŎǘ ŀǇǇǊƻǇǊƛŀǘŜ ǎŜǊǾƛŎŜ ǇǊƻǾider; 

ŘŜǎŎǊƛōŜ ƛƴŘƛǾƛŘǳŀƭϥǎ ƴŜŜŘǎΣ ŀƴŘ ƎŜǘ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭέΤ ŀƴŘ άCƻƭƭƻǿ ǳǇ ǘƻ 

ǾŜǊƛŦȅ ǘƘŀǘ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǊŜŎŜƛǾŜŘ ǎŜǊǾƛŎŜόǎύ ŀƴŘ ǘƻ ŜǾŀƭǳŀǘŜ ǎǳŎŎŜǎǎ ƻŦ ǊŜŦŜǊǊŀƭέ ό¢ŀōƭŜ омύΦ  

Table 31.  ACO ς Referrals 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

192 
Refer individual for professional evaluation or to 
appropriate services. 

63.4% 3.46 

ACO Task Category: Supervising and Monitoring 

For the task category of Supervising and Monitoring, all tasks were retained by the ACO classification, 

ǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ƻƴŜ ǘŀǎƪΥ άtǊƻŎŜǎǎ ŀƴŘ ŘƛǎǘǊƛōǳǘŜ ǇǊŜ-ǇŀƛŘ ǘŜƭŜǇƘƻƴŜ ŎŀǊŘǎέ ό¢ŀōƭŜ онύΦ  

Table 32.  ACO ς Supervising and Monitoring 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

198 

Monitor daily hygiene activities of individuals 
(e.g., distribute supplies and clothing; monitor 
showers, bathrooms, sleeping) to ensure 
compliance. 

94.4% 
 

3.72 

199 
Provide phone access and/or monitor 
individuals' calls. 

95.8% 3.72 

200 
Supervise individuals on work details in facility 
areas (e.g., laundry, kitchen, and other rooms). 

86.7% 3.83 

201 
Supervise and evaluate individuals on-site in 
educational, vocational, recreational and other 
rehabilitative programs. 

63.4% 3.56 

202 
Assure that individuals are prepared for various 
activities such as work details, work furloughs, 
court, or medical appointments. 

80.7% 3.67 

203 
Prevent unauthorized communication between 
individuals. 

96.3% 3.95 

204 
Monitor behavior, notice changes, and control 
behavior of individuals and groups to ensure 
compliance with rules and facility security. 

97.1% 4.17 
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Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

205 
Monitor behavior of individuals, watching for 
signs of potential disturbance, medical or 
psychiatric needs, or signs of drug or alcohol use. 

97.9% 4.22 

206 
Maintain and clean individuals' clothing, 
bedding, and living quarters. 

70.1% 3.73 

207 
Read documents to individuals to ensure 
understanding. 

86.4% 3.53 

208 
Respond to questions or requests from 
individuals (e.g., related to completing forms). 

94.2% 3.54 

209 
Video/audio record and review critical or 
potentially critical incidents. 

85.5% 3.81 

210 
Notify and prepare individuals for release, 
transfer, and/or transport. 

95.5% 3.89 

211 
Enforce and apply appropriate discipline to 
individuals. 

90.3% 3.93 

212 
Monitor individuals at high risk (e.g., mental 
health issues, substance abuse) and refer as 
necessary. 

93.7% 4.10 

213 Monitor closed circuit video arraignments. 65.0% 3.59 

214 
Gather information necessary to effect 
administrative and disciplinary transfers. 

76.9% 3.63 

215 
Monitor individual use of commissary, visiting, 
and/or other electronic kiosks. 

79.1% 3.47 

217 
Reclassify individuals to maintain proper housing 
assignment. 

83.7% 3.99 

ACO Task Category: Court-Related Duties 

For the task category of Court-Related Duties, two tasks were retained by the ACO classification, with 

ŦƻǳǊ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά{ŜǊǾŜ ŀǎ ǘǊŀŦŦƛŎ ƘŜŀǊƛƴƎ ƻŦŦƛŎŜǊέΤ ά!Ŏǘ ŀǎ ŎƻǳǊǘ ōŀƛƭƛŦŦέΤ άwŜŎƻǊŘ ŎƻǳǊǘ 

ǇǊƻŎŜŜŘƛƴƎǎέΤ ŀƴŘ ά/ƻƴǎǳƭǘ ǿƛǘƘ ƧǳŘƛŎƛŀǊȅ ƻƴ ŎŀǎŜǎ ŦƻǊ ǎŜƴǘŜƴŎƛƴƎκŘƛǎǇƻǎƛǘƛƻƴέ ό¢ŀōƭŜ ооύΦ  

Table 33.  ACO ς Court-Related Duties 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

221 
Prepare for court appearance by reviewing case 
file. 

47.7%1 3.71 

222 Testify in court. 92.6% 3.81 
1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 
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ACO Task Category: Alternative Programs 

For the task category of Alternative Programs, zero tasks were retained by the ACO classification: 

ά5ŜǘŜǊƳƛƴŜ ŀƴ ƛƴŘƛǾƛŘǳŀƭϥǎ ŜƭƛƎƛōƛƭƛǘȅ ŦƻǊ ŀƭǘŜǊƴŀǘƛǾŜ ǎŜƴǘŜƴŎƛƴƎ ǇǊƻƎǊŀƳǎέΤ άtǊƻŎŜǎǎ ŘƻŎǳƳŜƴǘǎ 

necessary foǊ ŀƭǘŜǊƴŀǘƛǾŜ ǎŜƴǘŜƴŎƛƴƎ ǇǊƻƎǊŀƳǎέΤ άbƻǘƛŦȅ ŀǇǇƭƛŎŀƴǘ ƻŦ ŀǇǇǊƻǾŀƭ ǎǘŀǘǳǎ ŦƻǊ ŀƭǘŜǊƴŀǘƛǾŜ 

ǎŜƴǘŜƴŎƛƴƎ ǇǊƻƎǊŀƳǎέΤ άaŀƪŜ ŦƛŜƭŘ ŎƘŜŎƪǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ŀƭǘŜǊƴŀǘƛǾŜ ǎŜƴǘŜƴŎƛƴƎ ǇǊƻƎǊŀƳǎέΤ άaƻƴƛǘƻǊ 

movement of individuals on home confinement and/or electronic monƛǘƻǊƛƴƎέΤ ά/ƘŜŎƪ ŜƭŜŎǘǊƻƴƛŎ 

monitoring systems (e.g., EM, GPS, ankle monitor, alcohol monitoring device) database for compliance 

ǾƛƻƭŀǘƛƻƴǎέΤ άhǊƛŜƴǘ ƛƴŘƛǾƛŘǳŀƭ ǘƻ ŀƭǘŜǊƴŀǘƛǾŜ ǎŜƴǘŜƴŎƛƴƎ ǇǊƻƎǊŀƳ ǊǳƭŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎέΤ ŀƴŘ 

ά5ŜǘŜǊƳƛƴŜ ŜƭƛƎƛōƛƭƛǘȅΣ ŘŜǾŜƭƻǇ Ŏŀse plan, and monitor progress in re-entry programsΦέ  

ACO Task Category: Oral Communication 

For the task category of Oral Communication, all tasks were retained by the ACO classification, with the 

ŜȄŎŜǇǘƛƻƴ ƻŦ ƻƴŜ ǘŀǎƪΥ ά/ƻƴŘǳŎǘ ǘƻǳǊǎέ ό¢ŀōƭŜ опύΦ  

Table 34.  ACO ς Oral Communication 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

232 
Communicate verbally with other staff to share 
information regarding operations. 

98.6% 4.31 

233 
Communicate via intercom, radio, and/or 
telephone. 

99.3% 4.35 

234 
Maintain and monitor communications/radio 
systems. 

92.4% 4.30 

235 
Make announcements/give information over 
P.A. or paging system. 

90.8% 3.90 

236 
Communicate with individuals in a language 
other than English or serve as an interpreter. 

77.9% 3.59 

237 
Answer questions/provide information to 
various regulatory agencies and commissions. 

79.0% 3.56 

238 
Answer, respond to, and transfer phone calls 
requesting information. 

96.6% 3.71 

240 Communicate with court personnel. 89.1% 3.53 

241 
Gather information from individuals about 
conflicts or personal problems. 

88.7% 3.68 

242 
Give instructions/ directions orally to groups of 
individuals. 

93.7% 3.93 

243 Confer with supervisors concerning operations. 96.0% 3.98 

244 
De-escalate situations utilizing tactical 
communication skills. 

97.3% 4.30 

ACO Task Category: Service to Community 

For the task category of Service to Community, four tasks were retained by the ACO classification, with 

ǘǿƻ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά{ŜǊǾŜ on non-ŘŜǇŀǊǘƳŜƴǘŀƭ ōƻŀǊŘǎέΤ ŀƴŘ ά{ǇŜŀƪ ǿƛǘƘ ŀǘ-risk members 

ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀōƻǳǘ ǘƘŜƛǊ ŎƻƴŎŜǊƴǎ ƻǊ ǇǊƻōƭŜƳǎέ ό¢ŀōƭŜ орύΦ  
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Table 35.  ACO ς Service to Community 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

245 Represent department with other agencies. 78.7% 3.45 

247 Give presentations 68.6% 3.10 

248 Respond to questions from the public. 76.0% 3.45 

249 Participate in joint operations with other agencies. 69.3% 3.34 

ACO Task Category: Develop Case Plans 

For the task category of Develop Case Plans, one task was retained by the ACO classification, with four 

ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άDŀǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴΣ ǇǊŜǇŀǊŜΣ ŘŜǾŜƭƻǇ ŀƴŘ ǊŜǾƛŜǿ ƛƴŘƛǾƛŘǳŀƭƛȊŜŘ ŎŀǎŜ ǇƭŀƴέΤ 

ά5ŜǘŜǊƳƛƴŜ ǘƘŜ ŦǊŜǉǳŜƴŎȅ ƻŦ ŎƻƴǘŀŎǘ ƴŜŜŘŜŘ ŘǳǊƛƴƎ ǎǳǇŜǊǾƛǎƛƻƴ ǳǘƛƭƛȊƛƴƎ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘέΤ ά!ǎǎŜǎǎΣ 

ƳƻƴƛǘƻǊ ŀƴŘ ǳǇŘŀǘŜ ƛƴŘƛǾƛŘǳŀƭϥǎ ǇǊƻƎǊŜǎǎ ǿƛǘƘ ŎŀǎŜ ǇƭŀƴέΤ ŀƴŘ ά/ƻƴŘǳŎǘ Ǌƛǎƪ ŀƴŘ ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ 

ǊŜŀǎǎŜǎǎƳŜƴǘǎέ ό¢ŀōƭŜ осύΦ  

Table 36.  ACO ς Develop Case Plans 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

253 Review individual's file. 48.3%1 3.42 
1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

ACO Task Category: Emergencies 

For the task category of Emergencies, all tasks were retained by the ACO classification (Table 37).  

Table 37.  ACO ς Emergencies 

Task 
Number 

Task 

Percentage of 
Responses 
Indicating 

Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

256 Conduct fire, earthquake, or evacuation drills. 92.7% 3.97 

257 Evacuate individuals from an area or facility. 93.3% 4.04 

258 Dispatch help in emergencies or disturbances. 91.5% 4.20 

259 Extinguish or help extinguish fire. 92.8% 4.12 

260 
Activate alarm system to alert all staff in case of an 
emergency. 

92.9% 4.15 

261 
Respond to emergency situations according to 
agency policies. 

97.6% 4.33 
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ACO Task Category: Current Knowledge 

For the task category of Current Knowledge, all tasks were retained by the ACO classification (Table 38).  

Table 38.  ACO ς Current Knowledge 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

262 
Maintain current knowledge of departmental 
policies and procedures, case law and statutes, 
and ordinances. 

98.3% 4.24 

263 
Read internal memos, correspondence, reports, 
and emails. 

98.8% 4.10 

264 
Make suggestions regarding changes in policies, 
procedures, or rules. 

91.5% 3.62 

265 Attend staff meetings. 89.5% 3.65 

266 
Follow instructions from supervisor including 
designated lead staff. 

98.0% 4.11 

267 Follow all departmental policies and procedures. 99.5% 4.42 

268 Participate in training/workgroups/seminars. 98.0% 3.82 

269 Read court documents or other legal documents. 91.1% 3.77 

270 
Maintain knowledge of contracted agencies' 
standards for detention. 

74.9% 3.66 

271 
Maintain knowledge of criminal justice and social 
service partners' policies and procedures. 

76.6% 3.62 

ACO Task Category: Finances 

For the task category of Finances, one task was retained by the ACO classification, with three tasks not 

ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άaŀƪŜ ǎǇŜŎƛŀƭ ǇǳǊŎƘŀǎŜǎ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎέΤ ά{ǳǇŜǊǾƛǎŜ ŀƴŘ ǊŜŎƻǊŘ ƛƴŘƛǾƛŘǳŀƭǎϥ ŦƛƴŀƴŎƛŀƭ 

ǘǊŀƴǎŀŎǘƛƻƴǎέΤ ŀƴŘ άtǊƻŎŜǎǎ ǿƻǊƪ ŦǳǊƭƻǳƎƘ ŦǳƴŘǎ ǊŜŎŜƛǾŜŘΣ ǊŜ-ƛǎǎǳŜ ŦǳƴŘǎΣ ŀƴŘ ŘƛǎǘǊƛōǳǘŜ ŀŎŎƻǊŘƛƴƎƭȅέ 

(Table 39).  

Table 39.  ACO ς Finances 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

273 Distribute/supervise distribution of commissary. 68.5% 3.02 
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ACO Task Category: Work Details 

For the task category of Work Details, all tasks were retained by the ACO classification, with the 

ŜȄŎŜǇǘƛƻƴ ƻŦ ƻƴŜ ǘŀǎƪΥ ά/ƻƳǇƭŜǘŜ ŀƴ ƛƴŘƛǾƛŘǳŀƭϥǎ ǿƻǊƪ ǘƛƳŜ ŎŀǊŘέ ό¢ŀōƭŜ плύΦ  

Table 40.  ACO ς Work Details 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

276 
Recommend/make work assignments for 
individuals. 

68.4% 3.17 

277 
Instruct and/or train and supervise individuals in 
safety procedures and safe use of tools or 
equipment. 

70.5% 3.57 

278 
Issue and log in/out equipment, tools, cleaning 
supplies and other inventory. 

75.1% 3.59 

279 
Inspect work equipment and work area for 
safety. 

82.4% 3.81 

ACO Task Category: Family Court Duties 

For the task category of Family Court Duties, zero tasks were retained by the ACO classification; 

ά/ƻƴŘǳŎǘ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŎƻƴǎŜǊǾŀǘƻǊόǎύκƭŜƎŀƭ ƎǳŀǊŘƛŀƴόǎύ ƛǎ ǇǊƻǇŜǊƭȅ ŀŘƳƛƴƛǎǘŜǊƛƴƎ 

ŀƴ ŜǎǘŀǘŜέΤ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴs about placement, visitation, and custody of minors during custody 

ǇǊƻŎŜŜŘƛƴƎǎέΤ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ŜƳŀƴŎƛǇŀǘƛƻƴέΤ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ 

ǳƴŘŜǊŀƎŜ ŎƻǳǇƭŜǎϥ ƳŀǊǊƛŀƎŜ ǊŜǉǳŜǎǘǎέΤ ŀƴŘ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ŀŘƻǇǘƛƻƴΦέ  

ACO Task Category: Investigations 

For the task category of Investigations, nine tasks were retained by the ACO classification, with three 

ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άhōǘŀƛƴ ǾŜǊƛŦƛŎŀǘƛƻƴ ƻŦ ŜƳǇƭƻȅƳŜƴǘΣ ŜŘǳŎŀǘƛƻƴΣ ŀƴŘκƻǊ ƻǘƘŜǊ ǇŜǊǘƛƴŜƴǘ 

ōŀŎƪƎǊƻǳƴŘ ƛƴŦƻǊƳŀǘƛƻƴέΤ ά/ƻƴŘǳct intake or pre-plea/pre-ǎŜƴǘŜƴŎŜ ƛƴǘŜǊǾƛŜǿ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭέΤ ŀƴŘ 

ά9ǾŀƭǳŀǘŜ ǊŜǎƛŘŜƴŎŜ ŦƻǊ ŀǇǇǊƻǇǊƛŀǘŜƴŜǎǎ ƻŦ ƘƻƳŜ ŜƴǾƛǊƻƴƳŜƴǘέ ό¢ŀōƭŜ пмύΦ  
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Table 41.  ACO ς Investigations 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

288 
Photograph any injuries or bruises in cases of 
suspected abuse. 

64.0% 3.65 

289 Investigate and report complaints of abuse. 63.4% 3.47 

291 
Collect, review and interpret appropriate 
criminal records and documents pertaining to an 
individual. 

52.8% 3.55 

292 
Contact agencies and collect information on an 
individual. 

62.1% 3.63 

293 
Interview individuals and involved parties to 
obtain background information and information 
about the offense. 

53.3% 3.88 

294 
Obtain and review police report of charges 
against individuals taken into custody. 

64.5% 4.01 

295 
Access databases (e.g., CLETS, CWS/CMS) to find 
or input information. 

83.0% 3.86 

296 Verify identity based on fingerprint information. 80.4% 3.65 

297 
Investigate and report complaints of PREA 
violations. 

72.2% 3.47 

ACO Task Category: Monitor Compliance 

For the task category of Monitor Compliance, one task was retained by the ACO classification, with 11 

ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άwŜǉǳŜǎǘ ŎƻǳǊǘ ŀŎǘƛƻƴ ƻǊ ƎŀǊƴƛǎƘƳŜƴǘ ǿƘŜǊŜ ƛƴŘƛǾƛŘǳŀl falls behind in child 

ǎǳǇǇƻǊǘ ƻǊ ƻǘƘŜǊ ǇŀȅƳŜƴǘǎέΤ άwŜǾƛŜǿ ǊŜǉǳŜǎǘ ŦƻǊ ŀƴŘ ƛǎǎǳŜ ǘǊŀǾŜƭ ǇŜǊƳƛǘǎέΤ άwŜǾƛŜǿ ǊŜǉǳŜǎǘǎ ŦƻǊ 

ǇŜǊƳƛǎǎƛƻƴ ŀƴŘ ƛƴƛǘƛŀǘŜ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ǘǊŀƴǎŦŜǊ ŀ ŎŀǎŜ ǘƻ ŀ ƴŜǿ ƧǳǊƛǎŘƛŎǘƛƻƴέΤ άLƴǾŜǎǘƛƎŀǘŜ ƛƴŎƻƳƛƴƎ 

transfer requests from other jurisdiŎǘƛƻƴǎέΤ άLƴƛǘƛŀǘŜ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ǊŜǉǳŜǎǘ LƴǘŜǊǎǘŀǘŜ /ƻƳǇŀŎǘ 

{ǳǇŜǊǾƛǎƛƻƴέΤ άCƛƭŜ ǇŜǘƛǘƛƻƴ ŦƻǊ ƳƻŘƛŦƛŎŀǘƛƻƴΣ ǘŜǊƳƛƴŀǘƛƻƴ ƻǊ ǊŜǾƻŎŀǘƛƻƴ ƻŦ ǇǊƻōŀǘƛƻƴ ŀƴŘ κƻǊ ǊŜǉǳŜǎǘ 

ǿŀǊǊŀƴǘέΤ ά9ȄŜŎǳǘŜ ǿŀǊǊŀƴǘǎέΤ άwŜǾƛŜǿ ŀƴŘ ŘŜǘŜǊƳƛƴŜ ŀǇǇǊƻǇǊƛŀǘŜ ǎǳǇŜǊǾƛǎƛƻƴ ƭŜǾŜƭέΤ άDŀǘƘŜǊ 

information, interview appropriate parties and the individual to determine level of probation 

ŎƻƳǇƭƛŀƴŎŜέΤ ά/ƻƴŘǳŎǘ ƘƻƳŜκǎƛǘŜ ǾƛǎƛǘǎέΤ ŀƴŘ ά/ƻƳǇƭŜǘŜ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ƴŜŎŜǎǎŀǊȅ ǘƻ ŀǳǘƘƻǊƛȊŜ ƘƻƭŘǎέ 

(Table 42).  

Table 42.  ACO ς Monitor Compliance 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

305 
Search individual's person, personal property or 
residence, per Court Order. 

50.8% 3.56 
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ACO Task Category: Establish Relationships 

For the task category of Establish Relationships, zero tasks were retained by the ACO classification: 

άwŜŎǊǳƛǘ ŦƻǎǘŜǊ ǇŀǊŜƴǘǎέΤ ά±ƛǎƛǘ ŎƻƳƳǳƴƛǘȅ-based organizations/placement facilities to learn about their 

ǎŜǊǾƛŎŜǎ ŀƴŘ ŜǾŀƭǳŀǘŜ ǘƘŜ ŎŀǊŜ ŀƴŘκƻǊ ǘǊŜŀǘƳŜƴǘ ǘƘŜȅ ǇǊƻǾƛŘŜέΤ ά/ƻƻǊŘƛƴŀǘŜκŎƻntact outside resources 

(e.g., employers, volunteers, community agencies) for the benefit of individuals and to maintain a 

ŎƻƴǘƛƴǳƛƴƎ ǿƻǊƪƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇέΤ ŀƴŘ άaƻƴƛǘƻǊ ŀƴŘ ŀǳŘƛǘ ǾŜƴŘƻǊǎ ǘŜŀŎƘƛƴƎ ŎƭŀǎǎŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ŀƴŘ 

update program information in writingΦέ 

ACO Task Category: Notifying 

For the task category of Notifying, all tasks were retained by the ACO classification, with the exception 

of ƻƴŜ ǘŀǎƪΥ άbƻǘƛŦȅ ǇŀǊŜƴǘόǎύκƭŜƎŀƭ ƎǳŀǊŘƛŀƴόǎύ ŀƴŘκƻǊ ǇǊƻōŀǘƛƻƴ ƻŦŦƛŎŜǊ ƻŦ ŀƴȅ ŎƘŀƴƎŜ ƛƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭϥǎ 

ǎǘŀǘǳǎέ (Table 43).  

Table 43.  ACO ς Notifying 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

314 
Notify/inform law enforcement agencies and other 
agencies of law violations/information of interest. 

66.2% 3.52 

315 Notify victim(s) as required by law. 61.3% 3.73 

316 
Notify anyone who is the specific object of threats 
by an individual as required by law. 

62.3% 3.71 

ACO Task Category: Making Recommendations 

For the task category of Making Recommendations, two tasks were retained by the ACO classification, 

ǿƛǘƘ ǘǿƻ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά9ǾŀƭǳŀǘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ŘŜŎƛŘŜ ƻƴ ǊŜŎƻƳƳŜƴŘŜŘ ŘƛǎǇƻǎƛǘƛƻƴΣ 

ǎŜƴǘŜƴŎŜ ŀƴŘκƻǊ ǘŜǊƳǎ ŀƴŘ ŎƻƴŘƛǘƛƻƴǎ ƻŦ ǎǳǇŜǊǾƛǎƛƻƴέΤ ŀƴŘ ά5ƛǎŎǳǎǎ ƻŦŦŜƴǎŜ ǿƛǘƘ ŜȄǘŜǊƴŀƭ ŜƴǘƛǘƛŜǎ ǘƻ 

determine ǿƘŜǘƘŜǊ ƴŜǿ ŎƘŀǊƎŜǎκǾƛƻƭŀǘƛƻƴ ƻŦ ǇǊƻōŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ŦƛƭŜŘέ ό¢ŀōƭŜ ппύΦ  

Table 44.  ACO ς Making Recommendations 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

318 
Evaluate information to determine aggravating 
or mitigating circumstances of the crime. 

48.3%1 3.46 

319 
Investigate, determine, make recommendations 
and refer individuals to appropriate placement. 

53.9% 3.60 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 
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ACO Task Category: Release Decisions 

For the task category of Release Decisions, all tasks were retained by the ACO classification (Table 45).  

Table 45.  ACO ς Release Decisions 

Task 
Number Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

322 
Review and prepare appropriate documents for 
recommended release of an individual. 

61.6% 4.00 

323 
Conduct an interview and/or gather information 
to determine if an individual is to be released or 
detained. 

55.1% 3.91 

ACO Task Category: Miscellaneous 

For the task category of Miscellaneous, 15 tasks were retained by the ACO classification, with five tasks 

ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά¢ŜŀŎƘ ŎƭŀǎǎŜǎ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎέΤ ά!ǎǎƛǎǘ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ǿǊƛǘƛƴƎ ƎǊƛŜǾŀƴŎŜǎέΤ άtǊŜǎŜƴǘ 

ŎŀǎŜǎ ǘƻ ŀ ŎƻƳƳƛǘǘŜŜ ǘƘŀǘ ǊŜǾƛŜǿǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎέΤ ά{ŜǊǾŜ ƻƴ ŘƛǎŎƛǇƭƛƴŀǊȅ ǊŜǾƛŜǿ ōƻŀǊŘέΤ ŀƴŘ ά²ƻǊƪ 

with data to measure program outcomes and ƛƴŦƻǊƳ ǇǊƻƎǊŀƳ ŘŜŎƛǎƛƻƴǎέ ό¢ŀōƭŜ псύΦ  
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Table 46.  ACO ς Miscellaneous 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

324 Maintain confidentiality of information. 95.7% 4.18 

325 
Assist with special projects, studies, and 
investigations. 

87.1% 3.42 

326 
Obtain and process court documents and take 
necessary action. 

73.6% 3.68 

327 

Read individual's records to ensure compliance 
with special directives regarding care and 
custody of individual. 

76.9% 3.77 

329 Read daily journal/log. 83.2% 3.80 

330 
Refer calls from media to agency Public 
Information Officer (PIO) or designated contact 
person and/or alert PIO to any issues. 

67.3% 3.18 

331 Interpret common street terminology. 86.5% 3.50 

333 Establish informants. 74.6% 3.33 

334 Design and/or implement programs. 52.4% 3.00 

335 Maintain and/or periodically update handbooks. 53.2% 3.06 

337 
Participate in an individual's grievance 
proceedings. 

55.6% 2.991 

340 
Request equipment/facility repairs verbally or in 
writing. 

88.5% 3.63 

341 
Clean up and dispose of contaminated or 
hazardous material. 

77.0% 3.88 

342 Inventory, order, and stock supplies. 79.5% 4.01 

343 Inspect areas for cleanliness. 93.1% 3.47 
1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

Statewide ACO Equipment Rating Results  
Respondents were given a list of 99 pieces of equipment and asked to indicate the frequency that they 

use that equipment (never, occasionally, often, or very often).  As part of the analysis, it was first 

determined to assess if the equipment was utilized on the job or not, thus turning the scale into a 

dichotomous scale. 

Once the scale was turned into a dichotomous scale to determine if the equipment item was utilized or 

not on the job, the job analysis project team member reviewed the results.  Though there was no specific 

retention criteria for this rating scale, there was agreement on much of the equipment listed for the 

ACO classification.  In terms of the higher end of agreement, there were 21 pieces of equipment that 

were indicated as being used by at least 70% of the respondents.  In terms of the lower end of 

agreement, there were 28 pieces of equipment that were indicated as being used by less than 30% of 

the respondents.  The full results can be found in Appendix L.  The Appendix depicts the equipment 
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items utilized by ACOs on the job as well as how often, on average, they are being utilized whether 

occasionally, often, or very often.   

Statewide ACO KSA Rating Results  
The overall ACO KSA rating results are presented in Appendix M.  In this appendix, KSA importance is 

shown as the mean importance across all respondents and the next column in the table provides the 

percentage of respondents indicating that the KSA is needed at entry into the classification.  Finally, the 

far right column of the table shows the percentage of respondents indicating that possessing more of 

the KSA would lead to better job performance.  Where a mean rating did not meet a particular criterion, 

the value is shown in red font, and the statement has a strikethrough. 

The application of the initial KSA importance criterion indicating the KSA was of at least a 3.0 importance 

to the job, resulted in a total of 95 of the possible 102 KSA statements being retained as important.  

Once the SEM was applied with a 99% Confidence Interval, a total of 96 KSA statements were retained 

as important.  Appendix N lists the KSA statements that are considered important to the ACO 

classification. 

The next criterion assessed when the KSA was required and 31 of the possible 102 KSA statements met 

the initial criterion indicating more than 50% reported it as needed before hire.  After applying the SEM 

with a 99% Confidence Interval, a total of 37 KSA statements were retained as needed before hire.  The 

final KSA scale assessed if having more of the KSA led to better performance.  Upon applying the initial 

criterion indicating more than 50% reported more of the KSA led to better performance, a total of 102 

KSA statements were retained, and given that this is 100% of the statements ς the application of the 

SEM could not retain any additional statements.   

In order for a KSA to be considered suitable for a rank based selection procedure, it has to meet all three 

of the criteria discussed above.  After applying the initial criteria, a total of 31 out of the 102 KSA 

statements were considered suitable for rank based selection testing.  However, once applying the SEM 

with a 99% Confidence Interval to account for inherent measurement error, a total of 37 KSA statements 

were retained for further analysis (Table 47).  Appendix O contains the KSAs suitable to assess in a rank 

ordered selection process for the ACO classification, as also outlined below.  

  



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 55 of 1212 

 

Table 47.  ACO ς Selection Suitable KSAs 

KSA 
Number 

KSA 

Mean 
Importance 

Rating 
(0-5 Scale) 

Percentage 
Indicating 

KSA is 
Needed 

Before Hire 

Percentage 
Indicating 
More is 
Better 

47 Skill in driving a car. 3.39 54.0% 87.6% 

51 
The ability to effectively convey information in 
spoken English in a manner that can be understood 
by the listener. 

4.10 59.8% 95.4% 

52 
The ability to understand materials written in 
English. 

4.24 67.9% 94.9% 

53 
The ability to communicate effectively in written 
English, using correct spelling, grammar, and 
punctuation. 

4.15 63.2% 95.4% 

54 
The ability to correctly follow a given rule or set of 
rules to arrange things or actions in a certain order. 

4.00 49.9%1 95.8% 

57 Skill in adding and subtracting whole numbers. 3.22 70.2% 87.9% 

58 Skill in multiplying and dividing whole numbers. 2.961 69.9% 85.8% 

59 
The ability to remain alert and not become restless 
during periods of slow or repetitive work activity 
(e.g., monitoring). 

3.93 48.0%1 94.0% 

60 
The ability to concentrate on a task and not be 
distracted. 

3.89 51.5% 94.9% 

64 
The ability to bend, stretch, twist, or reach out with 
the body, arms, or legs. 

3.78 58.9% 93.6% 

65 
The ability to exert oneself physically without 
becoming tired too quickly. 

3.95 49.8%1 94.7% 

72 
The ability to be courteous, cooperative, tactful, 
patient and friendly to others. 

3.95 56.1% 94.8% 

74 

The ability to demonstrate an upbeat attitude 
when interacting with others and to display an 
interest in the job by putting energy into work and 
accepting constructive criticism. 

3.87 48.4%1 94.9% 

76 

Ability to display genuine concern about the safety 
and welfare of others, and attempt to understand 
ŀƴŘ ŎƻƴǎƛŘŜǊ ƻǘƘŜǊǎΩ ƴŜŜŘǎΣ ƳƻǘƛǾŜǎΣ ŎƻƴŎŜǊƴs, 
feelings, and perspectives. 

3.98 49.2%1 95.2% 

77 

The ability to be reliable (e.g., punctual, 
consistent); to take ownership for work performed 
and ensure work is completed accurately and on 
time. 

4.25 59.6% 95.2% 

78 

The ability to be fair, honest, impartial, 
straightforward in dealing with others, trustworthy, 
take responsibility for failures and share credit for 
successes, and demonstrate high ethical standards. 

4.32 62.6% 94.9% 
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KSA 
Number 

KSA 

Mean 
Importance 

Rating 
(0-5 Scale) 

Percentage 
Indicating 

KSA is 
Needed 

Before Hire 

Percentage 
Indicating 
More is 
Better 

81 
The ability to exert the effort needed to take 
initiative, attain goals, be determined and 
ǇŜǊǎƛǎǘŜƴǘΣ ŀƴŘ Řƻ ƻƴŜΩǎ ōŜǎǘΦ 

4.05 50.9% 95.6% 

83 
The ability to interact with people from a diverse 
population in an unbiased fashion, without letting 
personal prejudices affect interactions with others. 

4.16 55.6% 95.6% 

84 
Strength. The ability to use muscle force in order to 
lift, push, pull, or carry objects. 

3.79 52.5% 94.7% 

85 

The ability to use muscle force continuously in 
order to lift, push, pull, or carry objects for a short 
period of time. It is the maximum force that one 
can exert for a brief period of time using the hand, 
arm, back, shoulder or leg. 

3.74 50.4% 94.4% 

86 
The ability to use sudden bursts of muscle force. It 
requires gathering energy for quick bursts of 
muscle effort over a very short period of time. 

3.86 49.7%1 95.0% 

87 

The ability of the muscles to work repeatedly or 
continuously over a long period without becoming 
tired. This ability is involved in supporting, holding 
up, or moving the body's own weight or objects, 
repeatedly over time. It represent the resistance of 
the muscles to fatigue. It does not involve 
cardiovascular fitness. 

3.65 51.1% 94.1% 

88 

The ability of the stomach and lower back muscles 
to support part of the body repeatedly or 
continuously over time. This ability involves the 
degree to which the muscles in the stomach or 
back area do not fatigue when they are put under 
repeated or continuous strain. It involves holding 
up part, rather than all, of the body, and the degree 
to which muscles do not give out, rather than the 
degree to which one does not get winded. 

3.66 52.1% 94.4% 

89 

The ability to bend, stretch, twist or reach out with 
the body, arms or legs. It involves the degree of 
bending (range of motion) rather than the speed of 
bending. 

3.69 59.4% 93.0% 

90 

The ability to bend, stretch, twist or reach out with 
the body, arms, or legs, both quickly and 
repeatedly. It involves both speed and repeated 
bending or stretching as well as the degree to 
which muscles "bounce back" during these 
repeated activities. 

3.70 58.3% 92.7% 
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KSA 
Number 

KSA 

Mean 
Importance 

Rating 
(0-5 Scale) 

Percentage 
Indicating 

KSA is 
Needed 

Before Hire 

Percentage 
Indicating 
More is 
Better 

91 

The ability to coordinate the movement of the 
arms, legs, and torso in activities in which the 
whole body is in motion, It is not involved in 
coordinating arms and legs while the body is at rest 

3.73 58.8% 92.7% 

92 

The ability to keep or regain one's balance or to 
stay upright when in an unstable position. This 
ability includes maintaining one's balance when 
changing direction, either while moving or standing 
motionless. It does not include balancing objects. 

3.74 60.3% 92.7% 

93 
The ability to tell which of several objects is closer 
to or further from the observer, or to judge the 
distance of an object from the observer. 

3.58 62.5% 91.6% 

94 

The capacity to see close environmental 
surroundings. It is the ability to see details of 
objects, numbers, letters, designs, or pictures 
within a few feet of the observer. These details 
should be in sharp focus. 

3.70 62.5% 91.9% 

95 
The capacity to see distant environmental 
surroundings. It is the ability to see details of 
objects at a distance. 

3.58 62.8% 91.2% 

96 
The capacity to match or discriminate between 
colors. This capacity included detecting differences 
in color and in brightness. 

3.39 68.7% 86.4% 

97 
The ability to see under low light conditions. This 
ability includes the capacity of the eyes to adjust to 
a reduction in illumination. 

3.58 65.3% 88.4% 

98 

The ability to perceive objects or movement 
located in the edges of the visual field. This ability is 
what is commonly meant by "seeing out of the 
corner of your eye." 

3.77 64.2% 90.0% 

99 
The ability to see objects in the presence of glare or 
bright ambient lighting. 

3.43 64.0% 87.8% 

100 

The ability to detect and to discriminate among 
sounds that vary over broad ranges of pitch and/or 
loudness. This ability includes the capacity to hear 
very faint sounds. 

3.52 60.3% 89.5% 

101 
The ability to focus on a single source of auditory 
information in the presence of other distracting 
and irrelevant sounds or noises. 

3.68 58.0% 91.6% 

102 
The ability to identify the direction from which a 
sound or noise originated relative to the observer. 

3.73 62.6% 91.0% 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 
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JUVENILE CORRECTIONS OFFICER STATEWIDE 

JAQ RESULTS 

Statewide JCO JAQ Demographic Results  
The respondents for the JCO JAQ included both incumbents (896) and their first-level supervisors (182).  

Of the incumbents, 107 (11.9%) were from a small sized county, 240 (26.8%) were from a medium sized 

county, and 549 (61.2%) were from a large sized county.  Of the supervisors, 44 (24.2%) were from a 

small sized county, 64 (35.2%) were from a medium sized county, and 74 (40.7%) were from a large 

county.  In terms of region, 163 (18.2%) incumbents were located in the Bay Area, 179 (20.0%) were 

located in the Central Region, 141 (15.7%) were located in the North Region, 68 (7.6%) were located in 

the Sacramento Region, and 345 (38.5%) were located in the South Region.  Regionally, the supervisors 

represented 35 (19.2%) from the Bay Area, 37 (20.3%) from the Central Region, 41 (22.5%) from the 

North Region, 30 (16.5%) from the Sacramento Region, and 39 (21.4%) from the South Region.  

The JCOs and their supervisors were asked the type of agency in which they worked.  For the 

incumbents, 38 (4.2%) worked in a Ranch Facility, 140 (15.6%) worked in a Camp Facility, 763 (85.2%) 

worked in a Juvenile Detention Facility, 22 (2.5%) worked in Alternative to Custody/Confinement, 8 

(0.9%) worked in a Day Reporting Center, and 39 (4.4%) worked indicated Other.  For the supervisors, 

11 (6.0%) worked in a Ranch Facility, 28 (15.4%) worked in a Camp Facility, 151 (83.0%) worked in a 

Juvenile Detention Facility, 4 (2.2%) worked in Alternative to Custody/Confinement, 3 (1.7%) worked in 

a Day Reporting Center, and 5 (2.7%) worked indicated Other.  Respondents were also asked the level 

of security under which they primarily worked.  For incumbents, 117 (13.1%) indicated Minimum 

Security, 106 (11.8%) indicated Medium Security, 164 (18.3%) indicated Maximum Security, and 464 

(51.8%) indicated Mixed.  For supervisors, 27 (14.8%) indicated Minimum Security, 14 (7.7%) indicated 

Medium Security, 38 (20.9%) indicated Maximum Security, and 96 (52.7%) indicated Mixed.  

Respondents were then asked the sex of the juveniles in their facility.  For incumbents, the responses 

were 163 (18.2%) responding Male, 15 (1.7%) responding female, and 715 (79.8%) responding Both 

Males and Females.  For supervisors, the responses were 22 (12.1%) responding Male, zero responding 

Female, and 160 (87.9%) responding Both Males and Females. 

With regard to the number of years employed in the position, 155 (17.3%) indicated more than 15 years, 

with fairly even distributions of incumbents at each year at or below 15 years, with the largest grouping 

between 6 and 8 years, with an average of 9.3 years.  For supervisors, 46 (25.3%) indicated more than 

15 years supervising the JCO classification, with fairly even distributions of incumbents at each year at 

or below 15 years, with an average of 9.9 years.  When asked which shift was currently worked, 413 

(46.1%) incumbents indicated Day Shift, 223 (24.9%) indicated Swing Shift, 162 (18.1%) indicated 

Night/Graveyard, and 94 (10.5%) indicated Other.  For the supervisors, 88 (48.4%) indicated Day Shift, 

40 (22.0%) indicated Swing Shift, 27 (14.8%) indicated Night/Graveyard, and 27 (14.8%) indicated Other.   

The JCOs and their supervisors were also asked a set of optional demographic questions.  The first 

question asked respondents to indicate their sex.  For the incumbents, 509 (56.8%) indicated Male, 365 

(40.7%) indicated Female, and 22 (2.5%) did not respond.  For the supervisors, 117 (64.3%) indicated 

Male, 60 (33.0%) indicated Female, and 5 (2.7%) did not respond.  The second optional question asked 

respondents to indicate their race/ethnic group.  For the incumbents, 141 (15.7%) indicated Black or 
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African American, 47 (5.2%) indicated Asian, 12 (1.7%) indicated Native Hawaiian or other Pacific 

Islander, 255 (28.5%) indicated White, 313 (34.9%) indicated Hispanic or Latino, 14 (1.6%) indicated 

American Indian or Alaska Native, 17 (1.9%) indicated Other, 58 (6.5%) indicated Two or More Races, 

and 39 (4.4%) did not respond.  For the supervisors, 26 (14.3%) indicated Black or African American, 4 

(2.2%) indicated Asian, 2 (1.1%) indicated Native Hawaiian or other Pacific Islander, 72 (39.6%) indicated 

White, 53 (29.1%) indicated Hispanic or Latino, 4 (2.2%) indicated American Indian or Alaska Native, 6 

(3.3%) indicated Other, 8 (4.4%) indicated Two or More Races, and 7 (3.9%) did not respond.  Lastly, 

respondents were asked their highest degree obtained.  For incumbents, 1 (0.1%) indicated they had no 

degree, 37 (4.1%) indicated High school diploma/GED, 6 (0.7%) indicated Technical/Vocational Degree, 

196 (21.9%) indicated Some college without a degree, 176 (19.6%) indicated Associate Degree, 355 

όофΦс҈ύ ƛƴŘƛŎŀǘŜŘ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜΣ по όпΦу҈ύ ƛƴŘƛŎŀǘŜŘ {ƻƳŜ Ǉƻǎǘ ƎǊŀŘǳŀǘŜ ŜŘǳŎŀǘƛƻƴ ǿƛǘƘƻǳǘ ŀ 

degree, 48 (5.4%) indicatŜŘ aŀǎǘŜǊΩǎ ŘŜƎǊŜŜΣ м όлΦм҈ύ ƛƴŘƛŎŀǘŜŘ 5ƻŎǘƻǊŀǘŜΣ р όлΦс҈ύ ƛƴŘƛŎŀǘŜŘ hǘƘŜǊΣ 

and 28 (3.1%) did not respond.  For supervisors, 0 indicated they had no degree, 11 (6.0%) indicated 

High school diploma/GED, 0 indicated Technical/Vocational Degree, 44 (24.2%) indicated Some college 

ǿƛǘƘƻǳǘ ŀ ŘŜƎǊŜŜΣ ор όмфΦн҈ύ ƛƴŘƛŎŀǘŜŘ !ǎǎƻŎƛŀǘŜ 5ŜƎǊŜŜΣ сс όосΦо҈ύ ƛƴŘƛŎŀǘŜŘ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜΣ с 

όоΦо҈ύ ƛƴŘƛŎŀǘŜŘ {ƻƳŜ Ǉƻǎǘ ƎǊŀŘǳŀǘŜ ŜŘǳŎŀǘƛƻƴ ǿƛǘƘƻǳǘ ŀ ŘŜƎǊŜŜΣ ф όрΦл҈ύ ƛƴŘƛŎŀǘŜŘ aŀǎǘŜǊΩǎ ŘŜƎǊŜŜΣ 

2 (1.1%) indicated Doctorate, 0 indicated Other, and 9 (5.0%) did not respond. 

As previously indicated, a complete breakdown of the demographic results can be found in Appendix H. 

Statewide JCO Task Rating Results  
In applying the initial task frequency criterion of greater than 50% indicating the task was a part of the 

job, a total of 253 task statements were retained.  However, once applying the SEM with a 99% 

Confidence Interval to account for any inherent measurement errors found in self-reporting surveys and 

as described herein, a total of 260 task statements were retained.  Similarly, in applying the initial task 

importance criterion indicating the task was of at least a 3.0 importance to the job, a total of 327 task 

statements were retained.  However, once applying the SEM with a 99% Confidence Interval to account 

for inherent measurement errors, a total of 336 task statements were retained for that criterion. 

In order to retain a task for further analysis, the statement had to meet both the task frequency and 

task importance criteria.  After applying the initial criteria, a total of 247 task statements were retained 

for further analysis.  However, once applying the SEM with a 99% Confidence Interval to account for 

inherent measurement error, a total of 256 task statements were retained for further analysis. The 

overall JCO task rating results can be found in Appendix P.  Likewise, only the ACO tasks considered to 

be performed and important tasks can be found in Appendix Q and the ACO tasks that did not meet the 

rating scale cutoff criteria and are considered either not performed by the ACOs and/or not important 

can be found in Appendix R. 

A more detailed breakdown by each of the task categories of which task statements met the rating scale 

cutoff criterion and are, thus, considered performed and important tasks of the JCO classification as it 

is used across local agencies within the State of California, are depicted below. 
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JCO Task Category: Physical Tasks 

For the task category of Physical Tasks, 14 tasks were retained by the JCO classification, with seven tasks 

ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ  ά/ƭƛƳō ǘƘǊƻǳƎƘ ƻǇŜƴƛƴƎǎέΤ ά/ƭƛƳō ǳǇ ŀƴŘ Řƻǿƴ ŀ ƭŀŘŘŜǊέΤ ά/Ǌŀǿƭ ƛƴ ŎƻƴŦƛƴŜŘ 

ŀǊŜŀǎέΤ ά/ƭƛƳō ǳǇ ǘƻ ŀƴŘκƻǊ ƧǳƳǇ Řƻǿƴ ŦǊƻƳ ŜƭŜǾŀǘŜŘ ǎǳǊŦŀŎŜǎέΤ άWǳƳǇ ƻǾŜǊ ƻōǎǘŀŎƭŜǎέΤ άtǳƭƭ ƻƴŜǎŜƭŦ 

ǳǇ ƻǾŜǊ ƻōǎǘŀŎƭŜǎέΤ ŀƴŘ άhǇŜǊŀǘŜ ƭƛŦǘƛƴƎ ŜǉǳƛǇƳŜƴǘέ ό¢ŀōƭŜ пуύΦ  

Table 48.  JCO - Physical Tasks 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

1 Lift, carry, and/or drag heavy objects. 94.7% 2.951 

2 
Walk or run up or down one or more flights of 
stairs. 

85.7% 3.56 

9 Push and/or pull hard-to-move objects by hand. 79.0% 2.961 

10 Pursue individuals on foot. 82.8% 3.54 

11 Run for a short distance. 96.3% 3.79 

12 Walk or stand for long periods of time. 98.7% 4.04 

13 Sit for long periods of time. 92.5% 3.17 

14 Bend, extend, and/or twist body. 96.6% 3.58 

15 Balance oneself on uneven or narrow surfaces. 56.7% 2.891 

16 
Drive an automobile for work duties other than 
to transport individuals. 

77.4% 3.22 

17 
In various degrees of lighting watch for 
indications of illegal activity or disturbance. 

80.9% 4.04 

18 
Listen for unusual sounds or sounds that may 
indicate illegal activity or disturbance. 

91.5% 4.15 

20 
Operate and control lights, power, and/or water 
in cells/rooms/dormitories. 

91.7% 3.88 

21 
Operate gates, doors, locks, sally ports, 
cells/rooms/dorms, electronically or manually. 

95.0% 4.26 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

  



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 61 of 1212 

 

JCO Task Category: Handcuffs and Restraints  

For the task category of Handcuff and Restraints, all tasks were retained by the JCO classification (Table 

49).  

Table 49.  JCO ς Handcuffs and Restraints 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

22 Handcuff a non-resisting individual. 97.9% 4.20 

23 Handcuff a resisting individual. 97.8% 4.39 

24 
Apply restraint devices other than handcuffs to a 
non-resisting individual. 

89.4% 4.14 

25 
Apply restraint devices other than handcuffs to a 
resisting individual. 

91.2% 4.19 

26 
Physically subdue or restrain a resisting or 
fleeing individual by yourself. 

91.7% 4.28 

27 
Physically subdue or restrain a resisting or 
fleeing individual with the help of others. 

96.2% 4.34 

28 
Place an actively resisting individual in the seat 
of a car. 

77.3% 4.04 
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JCO Task Category: Officer Safety 

For the task category of Officer Safety, all of the tasks were retained by the JCO classification with the 

ŜȄŎŜǇǘƛƻƴ ƻŦ ǘǿƻ ǘŀǎƪǎΥ ά/ƻƳǇƭŜǘŜ ǊŀƴƎŜ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ǊŜǉǳƛǊŜŘ ǘƻ ŎŀǊǊȅ ŀ ŦƛǊŜŀǊƳέΤ ŀƴŘ ά5Ǌŀǿ ŀƴŘκƻǊ 

ŦƛǊŜ ŀ ŦƛǊŜŀǊƳ ƻƴ Řǳǘȅ ƛƴ ǘƘŜ ŎƻǳǊǎŜ ƻŦ Ƨƻō ǇŜǊŦƻǊƳŀƴŎŜέ ό¢ŀōƭŜ рлύΦ  

Table 50.  JCO ς Officer Safety 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

29 
Defend oneself or others using less than lethal 
force. 

96.6% 4.42 

30 Defend oneself or others using lethal force. 51.0% 4.26 

31 
Defend oneself or others against a combative 
individual. 

99.1% 4.44 

32 Defend oneself against an armed individual. 71.1% 4.39 

33 
Physically separate multiple combative 
individuals with the help of others. 

99.0% 4.45 

34 
Physically separate two combative individuals by 
yourself. 

92.7% 4.34 

35 
Assist an uncooperative/ incapacitated individual 
from a prone position on the ground to his/her 
feet. 

98.8% 4.26 

36 
Search individuals for weapons, contraband, 
and/or drugs. 

99.4% 4.54 

37 Strip-search individuals. 85.3% 4.28 

38 Perform cell/room extractions. 94.4% 4.27 

39 Place and secure individual in safety room. 91.0% 4.19 

40 
Anticipate, monitor, and intervene in potentially 
violent interpersonal situations. 

97.2% 4.33 

41 
Determine officer safety issues and develop plan 
for contact, search, arrest, seizure of evidence, 
etc. 

83.3% 4.22 

42 Use force to gain entrance through barriers. 78.4% 4.04 

43 
Operate and/or interpret body scans for 
contraband or other anomalies. 

50.8% 4.07 
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JCO Task Category: Initial Processing and Release 

For the task category of Initial Processing and Release, all of the tasks were retained by the JCO 

ŎƭŀǎǎƛŦƛŎŀǘƛƻƴΣ ǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ǘƘǊŜŜ ǘŀǎƪǎΥ  ά{ŎƘŜŘǳƭŜ ŘŜǘŜƴǘƛƻƴ ƘŜŀǊƛƴƎέΤ ά5ŜŎƛŘŜ ǿƘŜǘƘŜǊ ǘƻ ƘƻƭŘ 

ŀƴ ƛƴŘƛǾƛŘǳŀƭ ƛƴ ŘŜǘŜƴǘƛƻƴέΤ ŀƴŘ ά9ǾŀƭǳŀǘŜ ŦƛǘƴŜǎǎ ƻŦ ƭŜƎŀƭ guardian(s) or parent(s) to take custody of 

ƛƴŘƛǾƛŘǳŀƭέ ό¢ŀōƭŜ рмύΦ  

Table 51.  JCO ς Initial Processing and Release 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

46 
Review intake/booking forms and/or court 
documents for accuracy, completeness, and time 
limits. 

90.3% 4.13 

47 Fingerprint individuals. 92.6% 4.23 

48 Photograph individuals. 97.1% 4.08 

49 
Provide orientation to individuals regarding rules 
and procedures, services, sources of information, 
schedules, and expected behavior. 

90.9% 4.17 

50 Advise individual of constitutional rights. 71.3% 3.98 

51 

Screen individual for signs of injury, intoxication, 
and/or communicable disease exposure; 
determine if medical/mental health attention is 
needed. 

81.7% 3.95 

52 
Ensure incoming individuals get to make any 
required phone calls. 

94.5% 4.07 

53 Classify individuals to assign proper housing. 95.6% 4.02 

54 
Prepare identification cards or identification 
wristbands and give/affix to individuals. 

87.9% 3.94 

55 
Discuss circumstances of the arrest/charges with 
arresting officer/transporting officer. 

95.8% 4.01 

56 
Observe/monitor behavior of individual in 
receiving room/holding unit while he/she awaits 
move to assigned housing. 

72.4% 3.92 

57 
Inventory and take custody of individuals' 
property, clothing, and/or money. 

64.6% 3.80 

58 
Prepare forms, cards, or file jackets necessary to 
initiate individual's records. 

60.7% 3.93 

59 
Provide food or other necessities to incoming 
individuals. 

85.0% 4.04 

60 
Identify filing deadlines and court appearance 
deadlines. 

86.3% 4.17 

61 
Inform all relevant parties of date of detention 
hearing. 

92.5% 4.10 

62 
Run warrant checks, holds, and/or search 
clauses. 

90.3% 4.13 

63 Complete documentation necessary for release. 92.6% 4.23 
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Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

64 
Verify identity of individuals prior to booking or 
releasing. 

97.1% 4.08 

65 
Return personal property and/or money upon 
release. 

90.9% 4.17 

67 
Release individuals on Own Recognizance or Cite 
Release. 

47.5%1 3.68 

68 
Initiate search to locate parent(s) or legal 
guardian(s), if needed. 

50.4% 3.75 

71 
Contact appropriate parties to notify them that 
an individual is in custody. 

73.7% 3.99 

72 
Accommodate individual needs (e.g., due to 
medical conditions and/or religious rights). 

86.1% 4.01 

73 Collect and process DNA samples. 53.7% 3.84 
1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

JCO Task Category: Medical 

For the task category of Medical, all tasks were retained by the JCO classification (Table 52).  

Table 52.  JCO ς Medical 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

74 Perform CPR. 97.6% 4.35 

75 Render first aid other than CPR. 97.7% 4.23 

76 Complete medical/mental health forms. 88.5% 4.11 

77 
Review medical log and make note of medical 
restrictions. 

85.4% 4.17 

78 
Deliver medication, observe individual taking it, 
and record if taken or refused. 

77.0% 4.27 

79 
Arrange for medical treatment or psychiatric 
care. 

64.2% 4.06 

80 
Obtain signed medical consent form from 
parent(s) or legal guardian(s). 

73.2% 3.94 
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JCO Task Category: Escorting and Transporting 

For the task category of Escorting and Transporting, all tasks were retained by the JCO classification, 

ǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ƻƴŜΥ άtǊƻŎŜǎǎ ƛƴŎƻƳƛƴƎ ŀƴŘ ƻǳǘƎƻƛƴƎ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘκŦŀŎƛƭƛǘȅ ōǳǎŜǎΦέ (Table 53).  

 Table 53.  JCO ς Escorting and Transporting 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

81 Plan transportation route and an alternate route. 75.8% 3.90 

82 
Verify individuals' identity and/or classification 
prior to escorting or transporting. 

89.1% 4.14 

83 
Verify identity of person transporting an 
individual. 

84.9% 4.12 

85 
Conduct vehicle safety check/inspection prior to 
transporting individual(s). 

86.3% 4.12 

86 
Search vehicles, including transportation 
vehicles, prior to entering and leaving the 
facility. 

83.8% 4.12 

87 
Monitor movement of vehicles within the facility 
or in the immediate area. 

73.4% 3.99 

88 Transport equipment and/or evidence. 60.7% 3.73 

89 
Transport individuals or groups of individuals 
including safety/location checks. 

81.9% 3.97 

90 
Escort an individual or groups to and from 
locations within facility. 

94.5% 4.15 

91 Arrange for transportation of individual(s). 76.1% 3.83 

92 
Supervise individual(s) transported outside a 
facility (e.g., funerals, medical appointments, 
courts). 

88.4% 4.10 

93 
Supervise outside/off-compound work details 
(e.g., landscaping, maintenance) and monitor 
behavior. 

73.9% 3.89 
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JCO Task Category: Supervising Personnel 

For the task category of Supervising Personnel, four tasks were retained by the JCO classification, with 

ǘƘǊŜŜ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά!ǎǎƛǎǘ ƛƴ ƛƴǘŜǊǾƛŜǿƛƴƎ ŀǇǇƭƛŎŀƴǘǎ ŦƻǊ ǿƻǊƪ ƛƴ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘέΤ άwŜŎǊǳƛǘ 

ŀǇǇƭƛŎŀƴǘǎ ŦƻǊ ǿƻǊƪ ƛƴ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ ǾƻƭǳƴǘŜŜǊǎέΤ ŀƴŘ ά²ǊƛǘŜ ƻǊ ǳǇŘŀǘŜ Ƨƻō ŘŜǎŎǊƛǇǘƛƻƴǎέ 

(Table 54).  

Table 54.  JCO ς Supervising Personnel 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

94 
Schedule and/or plan the work of other 
personnel or volunteers. 

55.4% 3.52 

95 
Observe the work of other personnel or 
volunteers and provide appropriate feedback. 

72.1% 3.57 

96 
Train, mentor, and provide instruction to other 
personnel or volunteers. 

78.5% 3.77 

97 
Give assignments to other personnel, program 
providers, or volunteers. 

66.6% 3.56 
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JCO Task Category: Record Keeping 

For the task category of Record Keeping, all tasks were retained by the JCO classification, with the 

ŜȄŎŜǇǘƛƻƴ ƻŦ ƻƴŜ ǘŀǎƪΥ ά[ƻƎ ǿŜŀǇƻƴǎκŦƛǊŜŀǊƳǎ ƛƴ ŀƴŘ ƻǳǘέ ό¢ŀōƭŜ ррύΦ  

Table 55.  JCO ς Record Keeping 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

101 Log facility equipment in and out. 82.8% 3.99 

102 Log vehicles entering and leaving the facility. 69.9% 3.90 

104 
Maintain a record of all mail/packages for any 
individual to assure proper distribution. 

59.0% 3.60 

105 

Update or file individuals' information and 
activities (e.g., personal data records, roster, 
housing cards, security risks, activities, high 
risk/special transportation, court status, field 
notebook). 

84.9% 4.01 

106 
Record relevant activities and incidents occurring 
during shift in daily journal or log. 

94.5% 4.23 

107 
Complete forms and prepare correspondence 
(e.g., email, memos). 

90.1% 3.84 

108 Prepare/update court status and court lists. 68.0% 3.77 

109 Create new forms. 64.2% 3.32 

110 
Conduct and document population counts to 
account for all individuals. 

93.5% 4.43 

111 Gather data for statistical reports. 62.5% 3.58 

112 Manage files and documents. 86.4% 3.89 

113 
Log movement of all non-detainees entering and 
leaving the facility. 

80.9% 4.03 

114 Maintain authorized visitor log. 82.3% 3.87 

115 Oversee and maintain logs on vehicle fleets. 55.0% 3.52 

116 
Document how your time is spent performing 
specific activities. 

77.2% 3.74 

117 
Compute and record time served credits, 
conduct credits, and/or release dates. 

58.0% 3.73 
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JCO Task Category: Meals 

For the task category of Meals, all tasks were retained by the JCO classification (Table 56).  

Table 56.  JCO ς Meals 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

118 
Release individuals for meals at appropriate 
times. 

95.0% 4.09 

119 
Inspect food for possible contamination prior to 
serving. 

73.3% 4.08 

120 
Report food shortages to shift supervisor or 
kitchen. 

85.1% 3.92 

121 Supervise meals. 98.2% 4.24 

122 Verify tray and utensil counts. 93.8% 4.29 

123 Prepare meals/snacks for individuals. 74.4% 3.95 

124 Serve and monitor special diets. 90.4% 4.17 

JCO Task Category: Activities 

For the task category of Activities, all tasks were retained by the JCO classification (Table 57).  

Table 57.  JCO ς Activities 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

125 
Monitor electronic device usage and reading 
material for inappropriate content. 

70.4% 3.73 

126 
Supervise and/or coach individuals playing sports 
or game activities. 

94.7% 3.82 

127 Plan and schedule recreational activities. 92.4% 3.74 

128 
Participate in sports or game activities with 
individuals. 

60.8% 3.28 

129 
Instruct/train/coach individuals in vocational 
activities and projects. 

78.8% 3.54 

130 Assist individuals with schoolwork. 84.0% 3.43 

JCO Task Category: Visiting 

For the task category of Visiting, all tasks were retained by the JCO classification, except for two tasks: 

ά/ƻƴŘǳŎǘ ōŀŎƪƎǊƻǳƴŘ ŎƭŜŀǊŀƴŎŜ ŎƘŜŎƪǎ όŜΦƎΦΣ ŦƻǊ ǾƻƭǳƴǘŜŜǊǎ ƻǊ ǾƛǎƛǘƻǊǎύέΤ ŀƴŘ άtǊƻǾƛŘŜ ǾƛŘŜƻ ƪƛƻǎƪ 

ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ƻǇŜǊŀǘƛƴƎ ƛƴǎǘǊǳŎǘƛƻƴǎ ǘƻ ǾƛǎƛǘƻǊǎέ ό¢ŀōƭŜ руύΦ  
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Table 58.  JCO ς Visiting 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

131 
Screen, verify identity, and if warranted, search 
everyone entering facility and their belongings 
for contraband. 

90.0% 4.22 

132 
Supervise contact and/or non-contact visits in 
order to prevent smuggling of contraband or 
other unauthorized or illegal activities. 

95.2% 4.28 

133 Arrange for special visits. 73.9% 3.56 

134 
Answer questions and provide information to 
visitors. 

95.1% 3.69 

JCO Task Category: Counseling 

For the task category of Counseling, all tasks were retained by the JCO classification, with the exception 

ƻŦ ƻƴŜ ǘŀǎƪΥ ά/ƻƴŘǳŎǘ ƻǊ Ŏƻ-ŦŀŎƛƭƛǘŀǘŜ ŦŀƳƛƭȅ ŎƻǳƴǎŜƭƛƴƎ ǎŜǎǎƛƻƴǎέ ό¢ŀōƭŜ рфύΦ  

Table 59.  JCO ς Counseling 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

138 
Conduct or co-facilitate formal or structured 
group counseling sessions with individuals. 

71.1% 3.69 

139 
Conduct formal or structured counseling sessions 
with individuals on a one-on-one basis. 

74.6% 3.78 

140 
Counsel individuals informally/formally including 
crisis intervention. 

88.2% 4.06 

141 
Observe individuals in group and individual 
activities and provide advice and counseling to 
foster behavioral modification. 

85.9% 4.08 

142 
Make recommendations for program 
advancement/graduation. 

64.7% 3.63 

143 
Provide positive feedback and encouragement to 
individual(s). 

95.1% 4.09 

144 
Conduct vocational or job counseling sessions 
with individual(s). 

64.6% 3.57 

145 
Counsel individual who will be released without 
further action. 

81.3% 3.66 

146 
Manage/mediate family (parent/juvenile) 
interactions in program setting (in custody or out 
of custody). 

55.9% 3.63 
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JCO Task Category: Mail 

For the task category of Mail, all tasks were retained by the JCO classification (Table 60).  

Table 60.  JCO ς Mail 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

147 Scan incoming and outgoing mail. 93.9% 4.11 

148 
Search articles, packages, property, and money 
left by visitors for individuals. 

86.3% 4.03 

149 
Distribute mail to individuals or collect 
individuals' outgoing mail. 

96.2% 3.93 

150 
Notify sender and receiver of seizure of 
unauthorized material. 

78.6% 3.80 

JCO Task Category: Searching 

For the task category of Searching, all tasks were retained by the JCO classification (Table 61).  

Table 61.  JCO ς Searching 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

151 
Conduct search of all areas accessible by 
individuals. 

98.8% 4.37 

152 
Conduct search of all areas not readily accessible 
by individuals. 

96.1% 4.19 

153 Conduct security checks/patrols. 90.7% 4.39 

154 
Conduct surveillance using closed circuit 
monitoring system. 

78.9% 4.18 

155 Operate metal detection or X-ray equipment. 81.3% 4.16 

JCO Task Category: Evidence and Contraband 

For the task category of Evidence and Contraband, both tasks were retained by the JCO classification 

(Table 62).  

Table 62.  JCO ς Evidence and Contraband 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

156 
Identify, isolate, preserve and secure crime 
scene. 

72.8% 4.13 

157 
Identify, seize, secure, document, preserve 
and/or dispose of evidence/contraband material. 

87.2% 4.18 
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JCO Task Category: Drug and Substance Testing 

For the task category of Drug and Substance Testing, all tasks were retained by the JCO classification, 

ŜȄŎŜǇǘ ŦƻǊ ƻƴŜΥ ά!ŘƳƛƴƛǎǘŜǊ ōǊŜŀǘƘ ŀƴŀƭȅȊŜǊ ǘŜǎǘ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎέ ό¢ŀōƭŜ соύΦ  

Table 63.  JCO ς Drug and Substance Testing 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

158 Conduct presumptive drug tests on seized items 
suspected to be controlled substances. 

54.3% 3.84 

159 Conduct or observe the collection of samples for 
drug/alcohol testing; submit samples while 
maintaining chain of evidence. 

73.5% 3.99 

JCO Task Category: Restitution and Fines 

CƻǊ ǘƘŜ ǘŀǎƪ ŎŀǘŜƎƻǊȅ ƻŦ wŜǎǘƛǘǳǘƛƻƴ ŀƴŘ CƛƴŜǎΣ ȊŜǊƻ ǘŀǎƪǎ ǿŜǊŜ ǊŜǘŀƛƴŜŘ ōȅ ǘƘŜ W/h ŎƭŀǎǎƛŦƛŎŀǘƛƻƴΥ ά!ŘǾƛǎŜ 

individual and/or victim of tƘŜƛǊ ǊƛƎƘǘ ǘƻ ŀ ǊŜǎǘƛǘǳǘƛƻƴ ƘŜŀǊƛƴƎέΤ ά5ŜǘŜǊƳƛƴŜ ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǘƘŜ ŀƳƻǳƴǘ 

ƻŦ ǊŜǎǘƛǘǳǘƛƻƴ ŘǳŜ ǘƻ ǾƛŎǘƛƳǎόǎύέΤ άLƴǘŜǊǾƛŜǿ ǇǊƻōŀǘƛƻƴŜǊ ŀƴŘκƻǊ ŦŀƳƛƭȅ ǘƻ ŘŜǘŜǊƳƛƴŜ ŀōƛƭƛǘȅ ǘƻ Ǉŀȅ 

restitution, fines, probation fees, other payments, set up payment schedule and moƴƛǘƻǊ ǇŀȅƳŜƴǘǎΦέΤ 

άwŜǾƛŜǿ ōŀƛƭ ōƻƴŘǎ ǘƻ ŜƴǎǳǊŜ ŀŎŎǳǊŀŎȅέΤ ά/ƻƭƭŜŎǘΣ ŀŎŎŜǇǘ ŀƴŘ ǇǊƻŎŜǎǎ ǇŀȅƳŜƴǘǎέΤ ŀƴŘ ά/ŀƭŎǳƭŀǘŜ 

individuals' wagesΦέ 

JCO Task Category: Prepare Reports 

For the task category of Prepare Reports, six tasks were retained by the JCO classification, with one task 

ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άtǊƻŎŜǎǎ ǊŜǉǳŜǎǘǎ ŦƻǊ ǎŜŀƭƛƴƎ ƻŦ ǊŜŎƻǊŘǎέ ό¢ŀōƭŜ спύΦ  

Table 64.  JCO ς Prepare Reports 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

167 Proofread and/or edit reports. 89.0% 4.10 

168 Prepare court documents/reports. 67.1% 3.97 

169 
Write department reports (e.g., incident, 
medical, disciplinary, arrest, use of force). 

94.1% 4.18 

170 
Prepare individual evaluation reports (e.g., 
progress, performance, updates). 

74.8% 3.89 

171 Prepare reports regarding detention or release. 55.5% 3.75 

172 
Interview relevant individuals in order to prepare 
reports. 

63.8% 3.80 
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JCO Task Category: Security 

For the task category of Security, all tasks were retained by the JCO classification (Table 65).  

Table 65.  JCO ς Security 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

174 Provide security to staff working in facility. 87.7% 4.49 

175 
Account for the security of keys, tools, and 
equipment. 

93.8% 4.49 

176 Report count discrepancies. 90.3% 4.37 

177 Notify appropriate staff of movement. 95.5% 4.43 

178 Check individuals' passes. 62.8% 4.04 

179 Issue passes to individuals. 50.4% 3.86 

180 Log movement of individuals. 92.4% 4.40 

181 
Conduct security round/visual check of individuals and 
facility. 

97.1% 4.54 

182 
Maintain visual observation of individuals when 
required. 

98.0% 4.58 

183 
Call into control room, post, or switchboard at 
required intervals. 

82.1% 4.21 

184 Report suspicious activity inside or outside facility. 96.7% 4.26 

185 Secure and separate individuals who commit crimes. 89.5% 4.20 

186 
Make arrests or charge individuals or others who 
commit crimes. 

47.8%1 3.86 

187 Investigate incidents or crimes that occur. 73.4% 4.09 

188 Investigate disturbances or suspicious activities. 80.0% 4.09 

189 Assist in search for missing/escaped individuals. 74.4% 4.12 

190 
Check to see that all equipment is functioning 
properly. 

92.4% 4.20 

191 Keep inventory of all dangerous tools/ 
weapons/utensils. 

87.6% 4.45 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 
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JCO Task Category: Referrals 

For the task category of Referrals, three tasks were retained by the JCO classification, with three tasks 

ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άwŜŦŜǊ ƳŜƳōŜǊǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭϥǎ ŦŀƳƛƭȅΣ ǾƛŎǘƛƳόǎύ ƻǊ ƻǘƘŜǊǎ ǘƻ ŎƻǳƴǎŜƭƛƴƎ ŀƴŘκƻǊ ƻǘƘŜǊ 

appropriate serǾƛŎŜǎέΤ άLŘŜƴǘƛŦȅ ǘǊŜŀǘƳŜƴǘΣ ŜŘǳŎŀǘƛƻƴŀƭΣ ŜƳǇƭƻȅƳŜƴǘΣ ŦƛƴŀƴŎƛŀƭΣ ƻǊ ƻǘƘŜǊ ǎŜǊǾƛŎŜ ǿƘƛŎƘ 

ǿƛƭƭ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΣ ƘƛǎκƘŜǊ ŦŀƳƛƭȅΣ ƻǊ ƻǘƘŜǊǎ ŀƴŘ ǊŜŦŜǊ ŀǇǇǊƻǇǊƛŀǘŜƭȅέΤ ŀƴŘ άCƻƭƭƻǿ ǳǇ 

to verify that an individual received service(s) and to evaluatŜ ǎǳŎŎŜǎǎ ƻŦ ǊŜŦŜǊǊŀƭέ ό¢ŀōƭŜ ссύΦ  

Table 66.  JCO ς Referrals 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

192 
Refer individual for professional evaluation or to 
appropriate services. 

71.5% 3.85 

193 
Assign individual to program, counselor, or case 
manager. 

54.2% 3.58 

196 
Contact appropriate service provider; describe 
individual's needs, and get their commitment to 
work with the individual. 

45.9%1 3.53 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

JCO Task Category: Supervising and Monitoring 

For the task category of Supervising and Monitoring, all tasks were retained by the JCO classification, 

ǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ƻƴŜ ǘŀǎƪΥ άtǊƻŎŜǎǎ ŀƴŘ ŘƛǎǘǊƛōǳǘŜ ǇǊŜ-ǇŀƛŘ ǘŜƭŜǇƘƻƴŜ ŎŀǊŘǎέ ό¢ŀōƭŜ стύΦ  

Table 67.  JCO ς Supervising and Monitoring 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

198 

Monitor daily hygiene activities of individuals 
(e.g., distribute supplies and clothing; monitor 
showers, bathrooms, sleeping) to ensure 
compliance. 

98.4% 4.16 

199 
Provide phone access and/or monitor 
individuals' calls. 

97.5% 3.99 

200 
Supervise individuals on work details in facility 
areas (e.g., laundry, kitchen, and other rooms). 

95.2% 4.13 

201 
Supervise and evaluate individuals on-site in 
educational, vocational, recreational and other 
rehabilitative programs. 

88.1% 4.07 

202 
Assure that individuals are prepared for various 
activities such as work details, work furloughs, 
court, or medical appointments. 

91.2% 3.98 

203 
Prevent unauthorized communication between 
individuals. 

97.5% 4.21 
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Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

204 
Monitor behavior, notice changes, and control 
behavior of individuals and groups to ensure 
compliance with rules and facility security. 

98.5% 4.42 

205 
Monitor behavior of individuals, watching for 
signs of potential disturbance, medical or 
psychiatric needs, or signs of drug or alcohol use. 

97.9% 4.41 

206 
Maintain and clean individuals' clothing, 
bedding, and living quarters. 

89.6% 4.06 

207 
Read documents to individuals to ensure 
understanding. 

96.6% 3.90 

208 
Respond to questions or requests from 
individuals (e.g., related to completing forms). 

95.6% 3.86 

209 
Video/audio record and review critical or 
potentially critical incidents. 

66.6% 3.89 

210 
Notify and prepare individuals for release, 
transfer, and/or transport. 

93.0% 3.93 

211 
Enforce and apply appropriate discipline to 
individuals. 

97.6% 4.28 

212 
Monitor individuals at high risk (e.g., mental 
health issues, substance abuse) and refer as 
necessary. 

95.4% 4.22 

213 Monitor closed circuit video arraignments. 58.7% 3.88 

214 
Gather information necessary to effect 
administrative and disciplinary transfers. 

67.3% 3.73 

215 
Monitor individual use of commissary, visiting, 
and/or other electronic kiosks. 

71.0% 3.78 

217 
Reclassify individuals to maintain proper housing 
assignment. 

74.0% 4.16 

JCO Task Category: Court-Related Duties 

For the task category of Court-Related Duties, one task was retained by the JCO classification, with five 

ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά{ŜǊǾŜ ŀǎ ǘǊŀŦŦƛŎ ƘŜŀǊƛƴƎ ƻŦŦƛŎŜǊέΤ ά!Ŏǘ ŀǎ ŎƻǳǊǘ ōŀƛƭƛŦŦέΤ άwŜŎƻǊŘ ŎƻǳǊǘ 

ǇǊƻŎŜŜŘƛƴƎǎέΤ άtǊŜǇŀǊŜ ŦƻǊ ŎƻǳǊǘ ŀǇǇŜŀǊŀƴŎŜ ōȅ ǊŜǾƛŜǿƛƴƎ ŎŀǎŜ ŦƛƭŜέΤ ŀƴŘ ά/ƻƴǎǳƭǘ ǿƛǘƘ ƧǳŘƛŎƛŀǊȅ ƻƴ 

ŎŀǎŜǎ ŦƻǊ ǎŜƴǘŜƴŎƛƴƎκŘƛǎǇƻǎƛǘƛƻƴέ ό¢ŀōƭŜ суύΦ  

Table 68.  JCO ς Court-Related Duties 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

222 Testify in court. 79.7% 3.66 
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JCO Task Category: Alternative Programs 

For the task category of Alternative Programs, zero tasks were retained by the JCO classification: 

ά5ŜǘŜǊƳƛƴŜ ŀƴ ƛƴŘƛǾƛŘǳŀƭϥǎ ŜƭƛƎƛōƛƭƛǘȅ ŦƻǊ ŀƭǘŜǊƴŀǘƛǾŜ ǎŜƴǘŜƴŎƛƴƎ ǇǊƻƎǊŀƳǎέΤ άtǊƻŎess documents 

ƴŜŎŜǎǎŀǊȅ ŦƻǊ ŀƭǘŜǊƴŀǘƛǾŜ ǎŜƴǘŜƴŎƛƴƎ ǇǊƻƎǊŀƳǎέΤ άbƻǘƛŦȅ ŀǇǇƭƛŎŀƴǘ ƻŦ ŀǇǇǊƻǾŀƭ ǎǘŀǘǳǎ ŦƻǊ ŀƭǘŜǊƴŀǘƛǾŜ 

ǎŜƴǘŜƴŎƛƴƎ ǇǊƻƎǊŀƳǎέΤ άaŀƪŜ ŦƛŜƭŘ ŎƘŜŎƪǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ŀƭǘŜǊƴŀǘƛǾŜ ǎŜƴǘŜƴŎƛƴƎ ǇǊƻƎǊŀƳǎέΤ άaƻƴƛǘƻǊ 

movement of individuals on home confineƳŜƴǘ ŀƴŘκƻǊ ŜƭŜŎǘǊƻƴƛŎ ƳƻƴƛǘƻǊƛƴƎέΤ ά/ƘŜŎƪ ŜƭŜŎǘǊƻƴƛŎ 

monitoring systems (e.g., EM, GPS, ankle monitor, alcohol monitoring device) database for compliance 

ǾƛƻƭŀǘƛƻƴǎέΤ άhǊƛŜƴǘ ƛƴŘƛǾƛŘǳŀƭ ǘƻ ŀƭǘŜǊƴŀǘƛǾŜ ǎŜƴǘŜƴŎƛƴƎ ǇǊƻƎǊŀƳ ǊǳƭŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎέΤ ŀƴŘ 

ά5ŜǘŜǊƳƛne eligibility, develop case plan, and monitor progress in re-entry programsΦέ  

JCO Task Category: Oral Communication 

For the task category of Oral Communication, all tasks were retained by the JCO classification (Table 

69).  

Table 69.  JCO ς Oral Communication 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

232 
Communicate verbally with other staff to share 
information regarding operations. 

98.9% 4.42 

233 
Communicate via intercom, radio, and/or 
telephone. 

99.4% 4.39 

234 
Maintain and monitor communications/radio 
systems. 

93.5% 4.25 

235 
Make announcements/give information over 
P.A. or paging system. 

83.2% 3.83 

236 
Communicate with individuals in a language 
other than English or serve as an interpreter. 

73.7% 3.71 

237 
Answer questions/provide information to 
various regulatory agencies and commissions. 

74.2% 3.69 

238 
Answer, respond to, and transfer phone calls 
requesting information. 

96.5% 3.80 

239 Conduct tours. 67.4% 3.02 

240 Communicate with court personnel. 81.7% 3.53 

241 
Gather information from individuals about 
conflicts or personal problems. 

92.0% 3.93 

242 
Give instructions/ directions orally to groups of 
individuals. 

96.5% 4.23 

243 Confer with supervisors concerning operations. 96.3% 4.16 

244 
De-escalate situations utilizing tactical 
communication skills. 

98.5% 4.44 
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JCO Task Category: Service to Community 

For the task category of Service to Community, four tasks were retained by the JCO classification, with 

two tasks not being retainŜŘΥ ά{ŜǊǾŜ ƻƴ ƴƻƴ-ŘŜǇŀǊǘƳŜƴǘŀƭ ōƻŀǊŘǎέΤ ŀƴŘ ά{ǇŜŀƪ ǿƛǘƘ ŀǘ-risk members 

ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀōƻǳǘ ǘƘŜƛǊ ŎƻƴŎŜǊƴǎ ƻǊ ǇǊƻōƭŜƳǎέ ό¢ŀōƭŜ тлύΦ  

Table 70.  JCO ς Service to Community 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

245 Represent department with other agencies. 71.2% 3.51 

247 Give presentations 57.0% 3.21 

248 Respond to questions from the public. 51.6% 3.43 

249 
Participate in joint operations with other 
agencies. 

49.9%1 3.40 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

JCO Task Category: Develop Case Plans 

For the task category of Develop Case Plans, all tasks were retained by the JCO classification (Table 71).  

Table 71.  JCO ς Develop Case Plans 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

251 
Gather information, prepare, develop and 
review individualized case plan. 

65.7% 3.70 

252 
Determine the frequency of contact needed 
during supervision utilizing risk assessment. 

54.1% 3.67 

253 Review individual's file. 81.3% 3.79 

254 
Assess, monitor and update individual's progress 
with case plan. 

71.7% 3.70 

255 
Conduct risk and needs assessment and 
reassessments. 

64.4% 3.73 
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JCO Task Category: Emergencies 

For the task category of Emergencies, all tasks were retained by the JCO classification (Table 72).  

Table 72.  JCO ς Emergencies 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

256 Conduct fire, earthquake, or evacuation drills. 95.1% 4.12 

257 Evacuate individuals from an area or facility. 94.6% 4.16 

258 Dispatch help in emergencies or disturbances. 90.1% 4.20 

259 Extinguish or help extinguish fire. 89.0% 4.15 

260 
Activate alarm system to alert all staff in case of 
an emergency. 

91.7% 4.24 

261 
Respond to emergency situations according to 
agency policies. 

97.5% 4.39 

JCO Task Category: Current Knowledge 

For the task category of Current Knowledge, all tasks were retained by the JCO classification (Table 73).  

Table 73.  JCO ς Current Knowledge 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

262 
Maintain current knowledge of departmental 
policies and procedures, case law and statutes, 
and ordinances. 

97.9% 4.19 

263 
Read internal memos, correspondence, reports, 
and emails. 

98.5% 4.15 

264 
Make suggestions regarding changes in policies, 
procedures, or rules. 

88.8% 3.69 

265 Attend staff meetings. 97.6% 3.77 

266 
Follow instructions from supervisor including 
designated lead staff. 

98.9% 4.25 

267 Follow all departmental policies and procedures. 99.4% 4.52 

268 Participate in training/workgroups/seminars. 98.3% 3.97 

269 Read court documents or other legal documents. 93.4% 3.89 

270 
Maintain knowledge of contracted agencies' 
standards for detention. 

73.0% 3.76 

271 
Maintain knowledge of criminal justice and social 
service partners' policies and procedures. 

80.0% 3.73 

 

 



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 78 of 1212 

 

JCO Task Category: Finances 

CƻǊ ǘƘŜ ǘŀǎƪ ŎŀǘŜƎƻǊȅ ƻŦ CƛƴŀƴŎŜǎΣ ȊŜǊƻ ǘŀǎƪǎ ǿŜǊŜ ǊŜǘŀƛƴŜŘ ōȅ ǘƘŜ W/h ŎƭŀǎǎƛŦƛŎŀǘƛƻƴΥ άaŀƪŜ ǎǇŜŎƛŀƭ 

ǇǳǊŎƘŀǎŜǎ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎέΤ ά5ƛǎǘǊƛōǳǘŜκǎǳǇŜǊǾƛǎŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƻŦ ŎƻƳƳƛǎǎŀǊȅέΤ ά{ǳǇŜǊǾƛǎŜ ŀƴŘ ǊŜŎƻǊŘ 

ƛƴŘƛǾƛŘǳŀƭǎϥ ŦƛƴŀƴŎƛŀƭ ǘǊŀƴǎŀŎǘƛƻƴǎέΤ ŀƴŘ άtǊƻŎŜǎǎ ǿƻǊƪ ŦǳǊƭƻǳƎƘ ŦǳƴŘǎ ǊŜŎŜƛǾŜŘΣ ǊŜ-issue funds, and 

distribute accordinglyΦέ 

JCO Task Category: Work Details 

For the task category of Work Details, all tasks were retained by the JCO classification, with the 

ŜȄŎŜǇǘƛƻƴ ƻŦ ƻƴŜ ǘŀǎƪΥ ά/ƻƳǇƭŜǘŜ ŀƴ ƛƴŘƛǾƛŘǳŀƭϥǎ ǿƻǊƪ ǘƛƳŜ ŎŀǊŘέ ό¢ŀōƭŜ тпύΦ  

Table 74.  JCO ς Work Details 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

276 
Recommend/make work assignments for 
individuals. 

71.4% 3.49 

277 
Instruct and/or train and supervise individuals in 
safety procedures and safe use of tools or 
equipment. 

76.4% 3.75 

278 
Issue and log in/out equipment, tools, cleaning 
supplies and other inventory. 

77.8% 3.78 

279 
Inspect work equipment and work area for 
safety. 

83.3% 3.97 

JCO Task Category: Family Court Duties 

CƻǊ ǘƘŜ ǘŀǎƪ ŎŀǘŜƎƻǊȅ ƻŦ CŀƳƛƭȅ /ƻǳǊǘ 5ǳǘƛŜǎΣ ȊŜǊƻ ǘŀǎƪǎ ǿŜǊŜ ǊŜǘŀƛƴŜŘ ōȅ ǘƘŜ W/h ŎƭŀǎǎƛŦƛŎŀǘƛƻƴΥ ά/ƻƴŘǳŎǘ 

investigation to determine whether conservator(s)/legal guardian(s) is properly administering an 

ŜǎǘŀǘŜέΤ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀōƻǳǘ ǇƭŀŎŜƳŜƴǘΣ ǾƛǎƛǘŀǘƛƻƴΣ ŀƴŘ ŎǳǎǘƻŘȅ ƻŦ ƳƛƴƻǊǎ ŘǳǊƛƴƎ ŎǳǎǘƻŘȅ 

ǇǊƻŎŜŜŘƛƴƎǎέΤ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ŜƳŀƴŎƛǇŀǘƛƻƴέΤ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ 

undŜǊŀƎŜ ŎƻǳǇƭŜǎϥ ƳŀǊǊƛŀƎŜ ǊŜǉǳŜǎǘǎέΤ ŀƴŘ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ŀŘƻǇǘƛƻƴΦέ  

JCO Task Category: Investigations 

For the task category of Investigations, six tasks were retained by the JCO classification, with six tasks 

ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άhōǘŀƛƴ ǾŜǊƛfication of employment, education, and/or other pertinent background 

ƛƴŦƻǊƳŀǘƛƻƴέΤ ά/ƻƴŘǳŎǘ ƛƴǘŀƪŜ ƻǊ ǇǊŜ-plea/pre-ǎŜƴǘŜƴŎŜ ƛƴǘŜǊǾƛŜǿ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭέΤ ά9ǾŀƭǳŀǘŜ ǊŜǎƛŘŜƴŎŜ 

ŦƻǊ ŀǇǇǊƻǇǊƛŀǘŜƴŜǎǎ ƻŦ ƘƻƳŜ ŜƴǾƛǊƻƴƳŜƴǘέΤ ά/ƻƭƭŜŎǘΣ ǊŜǾƛŜǿ ŀƴŘ ƛƴǘŜǊǇǊŜǘ ŀǇǇǊƻǇǊƛŀǘŜ criminal records 

ŀƴŘ ŘƻŎǳƳŜƴǘǎ ǇŜǊǘŀƛƴƛƴƎ ǘƻ ŀƴ ƛƴŘƛǾƛŘǳŀƭέΤ LƴǘŜǊǾƛŜǿ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƛƴǾƻƭǾŜŘ ǇŀǊǘƛŜǎ ǘƻ ƻōǘŀƛƴ 

ōŀŎƪƎǊƻǳƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ƻŦŦŜƴǎŜέΤ ŀƴŘ ά±ŜǊƛŦȅ ƛŘŜƴǘƛǘȅ ōŀǎŜŘ ƻƴ ŦƛƴƎŜǊǇǊƛƴǘ 

ƛƴŦƻǊƳŀǘƛƻƴέ ό¢ŀōƭŜ трύΦ  
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Table 75.  JCO ς Investigations 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

288 
Photograph any injuries or bruises in cases of 
suspected abuse. 

73.4% 3.95 

289 Investigate and report complaints of abuse. 80.9% 4.08 

292 
Contact agencies and collect information on an 
individual. 

46.2%1 3.57 

294 
Obtain and review police report of charges 
against individuals taken into custody. 

59.4% 3.84 

295 
Access databases (e.g., CLETS, CWS/CMS) to find 
or input information. 

53.4% 3.77 

297 
Investigate and report complaints of PREA 
violations. 

62.6% 4.11 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

JCO Task Category: Monitor Compliance 

For the task category of Monitor Compliance, one task was retained by the JCO classification, with 11 

ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άwŜǉǳŜǎǘ ŎƻǳǊǘ ŀŎǘƛƻƴ ƻǊ ƎŀǊƴƛǎƘƳŜƴǘ ǿƘŜǊŜ ƛƴŘƛǾƛŘǳŀƭ Ŧalls behind in child 

ǎǳǇǇƻǊǘ ƻǊ ƻǘƘŜǊ ǇŀȅƳŜƴǘǎέΤ άwŜǾƛŜǿ ǊŜǉǳŜǎǘ ŦƻǊ ŀƴŘ ƛǎǎǳŜ ǘǊŀǾŜƭ ǇŜǊƳƛǘǎέΤ άwŜǾƛŜǿ ǊŜǉǳŜǎǘǎ ŦƻǊ 

ǇŜǊƳƛǎǎƛƻƴ ŀƴŘ ƛƴƛǘƛŀǘŜ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ǘǊŀƴǎŦŜǊ ŀ ŎŀǎŜ ǘƻ ŀ ƴŜǿ ƧǳǊƛǎŘƛŎǘƛƻƴέΤ άLƴǾŜǎǘƛƎŀǘŜ ƛƴŎƻƳƛƴƎ 

transfer requests from other jurisdictiƻƴǎέΤ άLƴƛǘƛŀǘŜ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ǊŜǉǳŜǎǘ LƴǘŜǊǎǘŀǘŜ /ƻƳǇŀŎǘ 

{ǳǇŜǊǾƛǎƛƻƴέΤ άCƛƭŜ ǇŜǘƛǘƛƻƴ ŦƻǊ ƳƻŘƛŦƛŎŀǘƛƻƴΣ ǘŜǊƳƛƴŀǘƛƻƴ ƻǊ ǊŜǾƻŎŀǘƛƻƴ ƻŦ ǇǊƻōŀǘƛƻƴ ŀƴŘ κƻǊ ǊŜǉǳŜǎǘ 

ǿŀǊǊŀƴǘέΤ ά9ȄŜŎǳǘŜ ǿŀǊǊŀƴǘǎέΤ άwŜǾƛŜǿ ŀƴŘ ŘŜǘŜǊƳƛƴŜ ŀǇǇǊƻǇǊƛŀǘŜ ǎǳǇŜǊǾƛǎƛƻƴ ƭŜǾŜƭέΤ άDŀǘƘŜǊ 

information, interview appropriate parties and the individual to determine level of probation 

ŎƻƳǇƭƛŀƴŎŜέΤ ά/ƻƴŘǳŎǘ ƘƻƳŜκǎƛǘŜ ǾƛǎƛǘǎέΤ ŀƴŘ ά/ƻƳǇƭŜǘŜ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ƴŜŎŜǎǎŀǊȅ ǘƻ ŀǳǘƘƻǊƛȊŜ ƘƻƭŘǎέ 

(Table 76).  

Table 76.  JCO ς Monitor Compliance 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

305 
Search individual's person, personal property or 
residence, per Court Order. 

50.6% 3.89 

JCO Task Category: Establish Relationships 

For the task category of Establish Relationships, zero tasks were retained by the JCO classification: 

άwŜŎǊǳƛǘ ŦƻǎǘŜǊ ǇŀǊŜƴǘǎέΤ ά±ƛǎƛǘ ŎƻƳƳǳƴƛǘȅ-based organizations/placement facilities to learn about their 

ǎŜǊǾƛŎŜǎ ŀƴŘ ŜǾŀƭǳŀǘŜ ǘƘŜ ŎŀǊŜ ŀƴŘκƻǊ ǘǊŜŀǘƳŜƴǘ ǘƘŜȅ ǇǊƻǾƛŘŜέΤ ά/ƻƻǊŘƛƴŀǘŜκŎƻƴǘŀŎǘ outside resources 

(e.g., employers, volunteers, community agencies) for the benefit of individuals and to maintain a 

ŎƻƴǘƛƴǳƛƴƎ ǿƻǊƪƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇέΤ ŀƴŘ άaƻƴƛǘƻǊ ŀƴŘ ŀǳŘƛǘ ǾŜƴŘƻǊǎ ǘŜŀŎƘƛƴƎ ŎƭŀǎǎŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ŀƴŘ 

update program information in writingΦέ 
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JCO Task Category: Notifying 

For the task category of Notifying, all tasks were retained by the JCO classification, with the exception 

ƻŦ ƻƴŜ ǘŀǎƪΥ άbƻǘƛŦȅ ǾƛŎǘƛƳόǎύ ŀǎ ǊŜǉǳƛǊŜŘ ōȅ ƭŀǿέ ό¢ŀōƭŜ ттύΦ  

Table 77.  JCO ς Notifying 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

314 
Notify/inform law enforcement agencies and 
other agencies of law violations/information of 
interest. 

55.4% 3.63 

316 
Notify anyone who is the specific object of 
threats by an individual as required by law. 

46.8%1 3.73 

317 
Notify parent(s)/legal guardian(s) and/or 
probation officer of any change in an individual's 
status. 

69.8% 3.78 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

JCO Task Category: Making Recommendations 

For the task category of Making Recommendations, zero tasks were retained by the JCO classification: 

ά9ǾŀƭǳŀǘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ŘŜǘŜǊƳƛƴŜ ŀƎƎǊŀǾŀǘƛƴƎ ƻǊ ƳƛǘƛƎŀǘƛƴƎ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƻŦ ǘƘŜ ŎǊƛƳŜέΤ άLƴǾŜǎǘƛƎŀǘŜΣ 

ŘŜǘŜǊƳƛƴŜΣ ƳŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀƴŘ ǊŜŦŜǊ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ ŀǇǇǊƻǇǊƛŀǘŜ ǇƭŀŎŜƳŜƴǘέΤ ά9ǾŀƭǳŀǘŜ 

information to decide on recommended disposition, sentence and/or terms and conditions of 

ǎǳǇŜǊǾƛǎƛƻƴέΤ ŀƴŘ ά5ƛǎŎǳǎǎ ƻŦŦŜƴǎŜ ǿƛǘƘ ŜȄǘŜǊƴŀƭ ŜƴǘƛǘƛŜǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ƴŜǿ ŎƘŀǊƎŜǎκǾƛƻƭŀǘƛƻƴ 

of probation should be filedΦέ  

JCO Task Category: Release Decisions 

For the task category of Release Decisions, one task was retained by the JCO classification, with one 

ǘŀǎƪ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άwŜǾƛŜǿ ŀƴŘ ǇǊŜǇŀǊŜ ŀǇǇǊƻǇǊƛŀǘŜ ŘƻŎǳƳŜƴǘǎ ŦƻǊ ǊŜŎƻƳƳŜƴŘŜŘ ǊŜƭŜŀǎŜ ƻŦ ŀƴ 

ƛƴŘƛǾƛŘǳŀƭέ ό¢ŀōƭŜ туύΦ  

Table 78.  JCO ς Release Decisions 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

322 
Review and prepare appropriate documents for 
recommended release of an individual. 

54.2% 3.95 
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JCO Task Category: Miscellaneous 

For the task category of Miscellaneous, 17 tasks were retained by the JCO classification, with three tasks 

ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άtǊŜǎŜƴǘ ŎŀǎŜǎ ǘƻ ŀ ŎƻƳƳƛǘǘŜŜ ǘƘŀǘ ǊŜǾƛŜǿǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎέΤ ά{ŜǊǾŜ ƻƴ 

ŘƛǎŎƛǇƭƛƴŀǊȅ ǊŜǾƛŜǿ ōƻŀǊŘέΤ ŀƴŘ ά²ƻǊƪ ǿƛǘƘ Řŀǘŀ ǘƻ ƳŜŀǎǳǊŜ ǇǊƻƎǊŀƳ ƻǳǘŎƻƳŜǎ ŀƴŘ ƛƴŦƻǊƳ ǇǊƻƎǊŀƳ 

ŘŜŎƛǎƛƻƴǎέ ό¢ŀōƭŜ тфύΦ  

Table 79.  JCO ς Miscellaneous 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

324 Maintain confidentiality of information. 97.0% 4.46 

325 
Assist with special projects, studies, and 
investigations. 

84.5% 3.40 

326 
Obtain and process court documents and take 
necessary action. 

65.0% 3.81 

327 

Read individual's records to ensure compliance 
with special directives regarding care and 
custody of individual. 

86.3% 3.95 

328 Teach classes to individuals. 67.7% 3.42 

329 Read daily journal/log. 90.3% 4.15 

330 
Refer calls from media to agency Public 
Information Officer (PIO) or designated contact 
person and/or alert PIO to any issues. 

51.4% 3.49 

331 Interpret common street terminology. 91.3% 3.76 

332 Assist individuals in writing grievances. 90.4% 3.41 

333 Establish informants. 53.5% 3.30 

334 Design and/or implement programs. 75.1% 3.46 

335 Maintain and/or periodically update handbooks. 58.2% 3.40 

337 
Participate in an individual's grievance 
proceedings. 

72.4% 3.42 

340 
Request equipment/facility repairs verbally or in 
writing. 

87.6% 3.61 

341 
Clean up and dispose of contaminated or 
hazardous material. 

83.5% 3.91 

342 Inventory, order, and stock supplies. 84.4% 3.59 

343 Inspect areas for cleanliness. 94.4% 3.93 
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Statewide JCO Equipment Rating Results  
Respondents were given a list of 99 pieces of equipment and asked to indicate the frequency that the 

use that equipment (never, occasionally, often or very often).  As part of the analysis, it was first 

determined to assess if the equipment was utilized on the job or not, thus turning the scale into a 

dichotomous scale.  

Once the scale was turned into a dichotomous scale to determine if the equipment item was utilized or 

not on the job, the job analysis project team member reviewed the results.  Though there were no 

specific retention criteria for this rating scale, there was agreement on much of the equipment listed 

for the ACO classification.  In terms of the higher end of agreement, 13 pieces of equipment were 

indicated as being used by at least 70% of the respondents.  In terms of the lower end of agreement, 56 

pieces of equipment were indicated as being used by less than 30% of the respondents.  The full results 

can be found in Appendix S.  As depicted in this Appendix, the equipment items utilized by JCOs on the 

job also show how often, on average, they are being utilized whether occasionally, often, or very often.   

Statewide JCO KSA Rating Results  
The overall JCO KSA rating results are presented in Appendix T.  In this appendix, KSA importance is 

shown as the mean importance across all respondents and the next column in the table provides the 

percentage of respondents indicating that the KSA is needed at entry into the classification.  Finally, the 

far right column of the table shows the percentage of respondents indicating that possessing more of 

the KSA would lead to better job performance.  Where a mean rating did not meet a particular criterion, 

the value is shown in red font, and the statement has a strikethrough. 

The application of the initial KSA importance criterion indicating the KSA was of at least a 3.0 importance 

to the job, resulted in a total of 97 of the possible 102 KSA statements being retained as important.  

Once the SEM was applied with a 99% Confidence Interval, a total of 99 KSA statements were retained 

as important.  Appendix U lists the KSA statements that are considered important to the JCO 

classification. 

The next criterion assessed when the KSA was required and 41 of the possible 102 KSA statements met 

the initial criterion indicating more than 50% reported it as needed before hire.  After applying the SEM 

with a 99% Confidence Interval, a total of 43 KSA statements were retained as needed before hire.  The 

final KSA scale assessed if having more of the KSA led to better performance.  Upon applying the initial 

criterion indicating more than 50% reported more of the KSA led to better performance, a total of 102 

KSA statements were retained, and given that this is 100% of the statements ς the application of the 

SEM could not retain any additional statements. 

In order for a KSA to be considered suitable for a rank based selection procedure, it has to meet all three 

of the criteria discussed above.  After applying the initial criteria, a total of 41 out of the 102 KSA 

statements were considered suitable for rank based selection testing.  However, once applying the SEM 

with a 99% Confidence Interval to account for inherent measurement error, a total of 43 KSA statements 

were retained for further analysis (Table 80).  Appendix V contains the KSAs suitable to assess in a rank 

ordered selection process for the JCO classification, as also outlined below. 
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Table 80.  JCO ς Selection Suitable KSAs 

KSA 
Number 

KSA 

Mean 
Importance 

Rating 
(0-5 Scale) 

Percentage 
Indicating 

KSA is 
Needed 

Before Hire 

Percentage 
Indicating 
More is 
Better 

40 
Skill in operating a computer, including using a keyboard, 
mouse, monitor, and basic software applications. 

3.73 50.2% 95.5% 

47 Skill in driving a car. 3.55 70.9% 86.7% 

50 
Skill in giving full attention to what other people are saying, 
taking time to understand the points being made, asking 
questions or making comments as appropriate. 

3.92 54.0% 95.9% 

51 
The ability to effectively convey information in spoken 
English in a manner that can be understood by the listener. 

4.12 65.9% 93.9% 

52 The ability to understand materials written in English. 4.22 72.9% 93.3% 

53 
The ability to communicate effectively in written English, 
using correct spelling, grammar, and punctuation. 

4.14 69.6% 94.7% 

54 
The ability to correctly follow a given rule or set of rules to 
arrange things or actions in a certain order. 

3.98 56.2% 94.9% 

57 Skill in adding and subtracting whole numbers. 3.23 71.5% 88.2% 

58 Skill in multiplying and dividing whole numbers. 2.961 70.4% 84.9% 

59 
The ability to remain alert and not become restless during 
periods of slow or repetitive work activity (e.g., monitoring). 

4.15 54.6% 95.1% 

60 The ability to concentrate on a task and not be distracted. 3.95 57.7% 95.2% 

64 
The ability to bend, stretch, twist, or reach out with the 
body, arms, or legs. 

3.83 61.8% 93.7% 

65 
The ability to exert oneself physically without becoming 
tired too quickly. 

3.87 54.3% 93.6% 

67 
The ability to remain calm and in control, and not overreact 
or express inappropriate emotions in adverse, stressful, life-
threatening, or time-critical situations. 

4.37 46.9%1 96.4% 

72 
The ability to be courteous, cooperative, tactful, patient and 
friendly to others. 

4.12 65.7% 94.5% 

74 

The ability to demonstrate an upbeat attitude when 
interacting with others and to display an interest in the job 
by putting energy into work and accepting constructive 
criticism. 

4.04 55.6% 95.2% 

75 
The ability to establish and maintain effective working 
relationships with team members. 

4.21 53.6% 95.2% 

76 
Ability to display genuine concern about the safety and 
welfare of others, and attempt to understand and consider 
ƻǘƘŜǊǎΩ ƴŜŜŘǎΣ ƳƻǘƛǾŜǎΣ ŎƻƴŎŜǊƴǎΣ ŦŜŜƭƛƴƎǎΣ ŀƴŘ ǇŜǊǎǇŜŎǘƛǾŜǎΦ 

4.19 58.4% 95.2% 

77 
The ability to be reliable (e.g., punctual, consistent); to take 
ownership for work performed and ensure work is 
completed accurately and on time. 

4.32 64.4% 94.3% 
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KSA 
Number 

KSA 

Mean 
Importance 

Rating 
(0-5 Scale) 

Percentage 
Indicating 

KSA is 
Needed 

Before Hire 

Percentage 
Indicating 
More is 
Better 

78 

The ability to be fair, honest, impartial, straightforward in 
dealing with others, trustworthy, take responsibility for 
failures and share credit for successes, and demonstrate 
high ethical standards.. 

4.40 64.9% 94.6% 

80 
The ability to tolerate physically unpleasant work 
environments or conditions (e.g., long shifts; confined work 
areas). 

4.14 53.5% 94.9% 

81 
The ability to exert the effort needed to take initiative, attain 
ƎƻŀƭǎΣ ōŜ ŘŜǘŜǊƳƛƴŜŘ ŀƴŘ ǇŜǊǎƛǎǘŜƴǘΣ ŀƴŘ Řƻ ƻƴŜΩǎ ōŜǎǘΦ 

4.09 55.1% 95.1% 

83 
The ability to interact with people from a diverse population 
in an unbiased fashion, without letting personal prejudices 
affect interactions with others. 

4.25 61.7% 94.1% 

84 
Strength. The ability to use muscle force in order to lift, 
push, pull, or carry objects. 

3.77 56.9% 93.0% 

85 

The ability to use muscle force continuously in order to lift, 
push, pull, or carry objects for a short period of time. It is the 
maximum force that one can exert for a brief period of time 
using the hand, arm, back, shoulder or leg. 

3.70 55.5% 92.9% 

86 
The ability to use sudden bursts of muscle force. It requires 
gathering energy for quick bursts of muscle effort over a 
very short period of time. 

3.79 55.3% 93.2% 

87 

The ability of the muscles to work repeatedly or 
continuously over a long period without becoming tired. This 
ability is involved in supporting, holding up, or moving the 
body's own weight or objects, repeatedly over time. It 
represent the resistance of the muscles to fatigue. It does 
not involve cardiovascular fitness. 

3.55 55.6% 92.7% 

88 

The ability of the stomach and lower back muscles to 
support part of the body repeatedly or continuously over 
time. This ability involves the degree to which the muscles in 
the stomach or back area do not fatigue when they are put 
under repeated or continuous strain. It involves holding up 
part, rather than all, of the body, and the degree to which 
muscles do not give out, rather than the degree to which 
one does not get winded. 

3.55 57.2% 92.0% 

89 
The ability to bend, stretch, twist or reach out with the body, 
arms or legs. It involves the degree of bending (range of 
motion) rather than the speed of bending. 

3.67 63.0% 91.8% 

90 

The ability to bend, stretch, twist or reach out with the body, 
arms, or legs, both quickly and repeatedly. It involves both 
speed and repeated bending or stretching as well as the 
degree to which muscles "bounce back" during these 
repeated activities. 

3.67 61.6% 92.1% 
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KSA 
Number 

KSA 

Mean 
Importance 

Rating 
(0-5 Scale) 

Percentage 
Indicating 

KSA is 
Needed 

Before Hire 

Percentage 
Indicating 
More is 
Better 

91 

The ability to coordinate the movement of the arms, legs, 
and torso in activities in which the whole body is in motion, 
It is not involved in coordinating arms and legs while the 
body is at rest. 

3.75 63.5% 92.2% 

92 

The ability to keep or regain one's balance or to stay upright 
when in an unstable position. This ability includes 
maintaining one's balance when changing direction, either 
while moving or standing motionless. It does not include 
balancing objects. 

3.79 61.8% 92.4% 

93 
The ability to tell which of several objects is closer to or 
further from the observer, or to judge the distance of an 
object from the observer. 

3.54 64.4% 89.4% 

94 

The capacity to see close environmental surroundings. It is 
the ability to see details of objects, numbers, letters, 
designs, or pictures within a few feet of the observer. These 
details should be in sharp focus. 

3.67 64.5% 89.9% 

95 
The capacity to see distant environmental surroundings. It is 
the ability to see details of objects at a distance. 

3.53 65.3% 89.8% 

96 
The capacity to match or discriminate between colors. This 
capacity included detecting differences in color and in 
brightness. 

3.19 67.7% 85.3% 

97 
The ability to see under low light conditions. This ability 
includes the capacity of the eyes to adjust to a reduction in 
illumination. 

3.43 65.8% 88.5% 

98 
The ability to perceive objects or movement located in the 
edges of the visual field. This ability is what is commonly 
meant by "seeing out of the corner of your eye." 

3.77 63.1% 90.3% 

99 
The ability to see objects in the presence of glare or bright 
ambient lighting. 

3.41 64.3% 88.8% 

100 
The ability to detect and to discriminate among sounds that 
vary over broad ranges of pitch and/or loudness. This ability 
includes the capacity to hear very faint sounds. 

3.53 60.5% 90.0% 

101 
The ability to focus on a single source of auditory 
information in the presence of other distracting and 
irrelevant sounds or noises. 

3.64 59.5% 92.1% 

102 
The ability to identify the direction from which a sound or 
noise originated relative to the observer. 

3.70 63.2% 90.8% 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 
 



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 86 of 1212 

 

PROBATION OFFICER STATEWIDE JAQ RESULTS 

Statewide PO JAQ Demographic Results  
The respondents for the PO JAQ included both incumbents (1,410) and their first-level supervisors (241).  

Of the incumbents, 168 (11.9%) were from a small sized county, 368 (26.1%) were from a medium sized 

county, and 874 (62.0%) were from a large sized county.  Of the supervisors, 34 (14.1%) were from a 

small sized county, 70 (29.0%) were from a medium sized county, and 137 (56.9%) were from a large 

county.  In terms of region, 232 (16.5%) incumbents were located in the Bay Area, 225 (16.0%) were 

located in the Central Region, 173 (12.3%) were located in the North Region, 120 (14.9%) were located 

in the Sacramento Region, and 570 (40.4%) were located in the South Region.  Regionally, the 

supervisors represented 52 (21.6%) from the Bay Area, 39 (16.2%) from the Central Region, 34 (14.1%) 

from the North Region, 33 (13.7%) from the Sacramento Region, and 83 (34.4%) from the South Region.  

POs and their supervisors were also asked if they carried a firearm as part of the job.  For the 

incumbents, 511 (36.2%) said Yes, and 899 (63.8) said No.  For the supervisors, 92 (38.2%) said Yes, and 

149 (61.8%) said No.  Respondents were then asked the sex of the probationers under their jurisdiction.  

For incumbents, the responses were 125 (8.9%) responding Male, 51 (3.6%) responding female, and 

1,227 (87.0%) responding Both Males and Females.  For supervisors, the responses were 16 (18.2%) 

responding Male, 9 (3.7%) responding female, and 216 (89.6%) responding Both Males and Females.  

POs were also asked the age group of probationers under their jurisdiction.  Incumbents responded 529 

(37.5%) Juveniles, 694 (49.2%) Adults, and 180 (12.8%) indicating Both Juveniles and Adults.  Supervisors 

responded 103 (42.7%) Juveniles, 107 (44.4%) Adults, and 31 (12.9%) indicating Both Juveniles and 

Adults.  Respondents were also asked if they worked for a day reporting center.  For incumbents, 145 

(10.3%) answered Yes, and 1,257 (89.1%) answered No.  For supervisors, 20 (8.3%) answered Yes, and 

221 (91.7%) answered No. 

With regard to the number of years employed in the position, 308 (21.8%) indicated more than 15 years, 

with fairly even distributions of incumbents at each year at or below 15 years, with the largest grouping 

between 6 and 8 years, with an average of 10.2 years.  For supervisors, 32 (13.3%) indicated more than 

15 years supervising the PO classification, with fairly even distributions of incumbents at each year at 

or below 15 years, with the largest grouping between 1 and 2 years (30.7% combined) with an average 

of 7.2 years.  When asked which shift was currently worked, 1,294 (91.8%) incumbents indicated Day 

Shift, 30 (2.1%) indicated Swing Shift, 12 (0.9%) indicated Night/Graveyard, and 74 (5.3%) indicated 

Other.  For the supervisors, 215 (89.2%) indicated Day Shift, 8 (3.3%) indicated Swing Shift, 3 (1.2%) 

indicated Night/Graveyard, and 15 (6.2%) indicated Other.   

The POs and their supervisors were also asked a set of optional demographic questions.  The first 

question asked respondents to indicate their sex.  For the incumbents, 667 (47.3%) indicated Male, 706 

(50.1%) indicated Female, and 37 (2.6%) did not respond.  For the supervisors, 125 (51.9%) indicated 

Male, 107 (44.4%) indicated Female, and 9 (3.7%) did not respond.  The second optional question asked 

respondents to indicate their race/ethnic group.  For the incumbents, 184 (13.1%) indicated Black or 

African American, 68 (4.8%) indicated Asian, 16 (1.1%) indicated Native Hawaiian or other Pacific 

Islander, 525 (37.2%) indicated White, 394 (27.9%) indicated Hispanic or Latino, 16 (1.1%) indicated 

American Indian or Alaska Native, 51 (3.6%) indicated Other, 82 (5.8%) indicated Two or More Races, 



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 87 of 1212 

 

and 74 (4.4%) did not respond.  For the supervisors, 25 (10.4%) indicated Black or African American, 9 

(3.7%) indicated Asian, 2 (0.8%) indicated Native Hawaiian or other Pacific Islander, 122 (50.6%) 

indicated White, 47 (19.5%) indicated Hispanic or Latino, 2 (0.8%) indicated American Indian or Alaska 

Native, 5 (2.1%) indicated Other, 19 (7.9%) indicated Two or More Races, and 10 (4.2%) did not respond.  

Lastly, respondents were asked their highest degree obtained.  For incumbents, 0 indicated they had no 

degree, 6 (0.4%) indicated High school diploma/GED, 1 (0.0%) indicated Technical/Vocational Degree, 

42 (3.0%) indicated Some college without a degree, 54 (3.8%) indicated Associate Degree, 971 (68.9%) 

ƛƴŘƛŎŀǘŜŘ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜΣ ммт όуΦо҈ύ ƛƴŘƛŎŀǘŜŘ {ƻƳŜ Ǉƻǎǘ ƎǊaduate education without a degree, 165 

όммΦт҈ύ ƛƴŘƛŎŀǘŜŘ aŀǎǘŜǊΩǎ ŘŜƎǊŜŜΣ мр όмΦм҈ύ ƛƴŘƛŎŀǘŜŘ 5ƻŎǘƻǊŀǘŜΣ н όлΦм҈ύ ƛƴŘƛŎŀǘŜŘ hǘƘŜǊΣ ŀƴŘ от 

(2.6%) did not respond.  For supervisors, 1 (0.4%) indicated they had no degree, 0 indicated High school 

diploma/GED, 0 indicated Technical/Vocational Degree, 8 (3.3%) indicated Some college without a 

ŘŜƎǊŜŜΣ мл όпΦн҈ύ ƛƴŘƛŎŀǘŜŘ !ǎǎƻŎƛŀǘŜ 5ŜƎǊŜŜΣ мпл όруΦм҈ύ ƛƴŘƛŎŀǘŜŘ .ŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜΣ оо όмоΦт҈ύ 

indicated Some post graduate education without a degree, 37 (15.4%) indicatŜŘ aŀǎǘŜǊΩǎ ŘŜƎǊŜŜΣ ǘƘǊŜŜ 

(1.2%) indicated Doctorate, 0 indicated Other, and nine (3.7%) did not respond. 

As previously indicated, a complete breakdown of the demographic results can be found in Appendix H. 

Statewide PO Task Rating Results  
In applying the initial task frequency criterion of greater than 50% indicating the task was a part of the 

job, a total of 247 task statements were retained.  However, once applying the SEM with a 99% 

Confidence Interval to account for any inherent measurement errors found in self-reporting surveys, a 

total of 261 task statements were retained.  Similarly, in applying the initial task importance criterion 

indicating the task was of at least a 3.0 importance to the job, a total of 319 task statements were 

retained.  However, once applying the SEM with a 99% Confidence Interval to account for inherent 

measurement errors, a total of 329 task statements were retained for that criterion. 

In order to retain a task for further analysis, the statement had to meet both the task frequency and 

task importance criteria.  After applying the initial criteria, a total of 236 task statements were retained 

for further analysis.  However, once applying the SEM with a 99% Confidence Interval to account for 

inherent measurement error, a total of 251 task statements were retained for further analysis.  The 

overall PO task rating results can be found in Appendix W.  Likewise, only the PO tasks that were 

considered to be performed and important tasks can be found in Appendix X and the PO tasks that did 

not meet the rating scale cutoff criteria and are considered either not performed by the POs and/or not 

important can be found in Appendix Y. 

A more detailed breakdown by each of the task categories of which task statements met the rating scale 

cutoff criterion and are, thus, considered performed and important tasks of the PO classification as it is 

used across local agencies within the State of California, are depicted below. 

PO Task Category: Physical Tasks  

For the task category of Physical Tasks, 10 tasks were retained by the PO classification, with 11 tasks 

ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά[ƛŦǘΣ ŎŀǊǊȅΣ ŀƴŘκƻǊ ŘǊŀƎ ƘŜŀǾȅ ƻōƧŜŎǘǎέΩ ά/ƭƛƳō ǘƘǊƻǳƎƘ ƻǇŜƴƛƴƎǎέΤ ά/ƭƛƳō ǳǇ ŀƴŘ 

Řƻǿƴ ŀ ƭŀŘŘŜǊέΤ ά/Ǌŀǿƭ ƛƴ ŎƻƴŦƛƴŜŘ ŀǊŜŀǎέΤ ά/ƭƛƳō ǳǇ ǘƻ ŀƴŘκƻǊ ƧǳƳǇ Řƻǿƴ ŦǊƻƳ ŜƭŜǾŀǘŜŘ ǎǳǊŦŀŎŜǎέΤ 

άWǳƳǇ ƻǾŜǊ ƻōǎǘŀŎƭŜǎέΤ άtǳƭƭ ƻƴŜǎŜƭŦ ǳǇ ƻǾŜǊ ƻōǎǘŀŎƭŜǎέΤ άtǳǎƘ ŀƴŘκƻǊ Ǉǳƭƭ ƘŀǊŘ ǘƻ ƳƻǾŜ ƻōƧŜŎǘǎ ōȅ 
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ƘŀƴŘέΤ ά.ŀƭŀƴŎŜ ƻƴŜǎŜƭŦ ƻƴ ǳƴŜǾŜƴ ƻǊ ƴŀǊǊƻǿ ǎǳǊŦŀŎŜǎέΤ άhǇŜǊŀǘŜ ƭƛŦǘƛƴƎ ŜǉǳƛǇƳŜƴǘέΤ ŀƴŘ άhǇŜǊŀǘŜ ŀƴŘ 

control lights, power, and/or water in cells/roomsκŘƻǊƳƛǘƻǊƛŜǎέ ό¢ŀōƭŜ умύΦ  

Table 81.  PO - Physical Tasks 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

2 
Walk or run up or down one or more flights of 
stairs. 

87.8% 2.901 

10 Pursue individuals on foot. 77.9% 3.09 

11 Run for a short distance. 84.5% 3.18 

12 Walk or stand for long periods of time. 89.9% 3.30 

13 Sit for long periods of time. 96.5% 3.29 

14 Bend, extend, and/or twist body. 89.7% 3.28 

16 
Drive an automobile for work duties other than 
to transport individuals. 

92.7% 3.67 

17 
In various degrees of lighting watch for 
indications of illegal activity or disturbance. 

79.9% 3.47 

18 
Listen for unusual sounds or sounds that may 
indicate illegal activity or disturbance. 

83.0% 3.55 

21 
Operate gates, doors, locks, sally ports, 
cells/rooms/dorms, electronically or manually. 

48.5%1 3.24 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

PO Task Category: Handcuffs and Restraints  

For the task category of Handcuff and Restraints, all tasks were retained by the PO classification (Table 

82).  

Table 82.  PO ς Handcuffs and Restraints 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

22 Handcuff a non-resisting individual. 96.3% 4.16 

23 Handcuff a resisting individual. 96.2% 4.26 

24 
Apply restraint devices other than handcuffs to a 
non-resisting individual. 

83.6% 3.90 

25 
Apply restraint devices other than handcuffs to a 
resisting individual. 

84.7% 3.99 

26 
Physically subdue or restrain a resisting or 
fleeing individual by yourself. 

86.6% 4.05 

27 
Physically subdue or restrain a resisting or 
fleeing individual with the help of others. 

93.1% 4.13 

28 
Place an actively resisting individual in the seat 
of a car. 

91.0% 4.05 
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PO Task Category: Officer Safety 

For the task category of Officer Safety, all of the tasks were retained by the PO classification with the 

ŜȄŎŜǇǘƛƻƴ ƻŦ ǘǿƻ ǘŀǎƪǎΥ ά{ǘǊƛǇ-ǎŜŀǊŎƘ ƛƴŘƛǾƛŘǳŀƭǎέΤ ŀƴŘ ά5Ǌŀǿ ŀƴŘκƻǊ ŦƛǊŜ ŀ ŦƛǊŜŀǊƳ ƻƴ Řǳǘȅ ƛƴ ǘƘŜ ŎƻǳǊǎŜ 

ƻŦ Ƨƻō ǇŜǊŦƻǊƳŀƴŎŜέ ό¢ŀōƭŜ уоύΦ  

Table 83.  PO ς Officer Safety 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

29 
Defend oneself or others using less than lethal 
force. 

94.3% 4.41 

30 Defend oneself or others using lethal force. 80.0% 4.43 

31 
Defend oneself or others against a combative 
individual. 

95.4% 4.40 

32 Defend oneself against an armed individual. 89.1% 4.47 

33 
Physically separate multiple combative 
individuals with the help of others. 

93.1% 4.27 

34 
Physically separate two combative individuals by 
yourself. 

86.8% 4.20 

35 
Assist an uncooperative/ incapacitated individual 
from a prone position on the ground to his/her 
feet. 

93.6% 4.10 

36 
Search individuals for weapons, contraband, 
and/or drugs. 

96.4% 4.44 

38 Perform cell/room extractions. 47.5%1 3.80 

39 Place and secure individual in safety room. 50.5% 3.82 

40 
Anticipate, monitor, and intervene in potentially 
violent interpersonal situations. 

81.2% 4.05 

41 
Determine officer safety issues and develop plan 
for contact, search, arrest, seizure of evidence, 
etc. 

89.6% 4.30 

42 Use force to gain entrance through barriers. 65.7% 3.80 

44 
Complete range qualification required to carry a 
firearm. 

69.8% 4.33 

45 
Draw and/or fire a firearm on duty in the course 
of job performance. 

67.2% 4.37 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

PO Task Category: Initial Processing and Release 

For the task category of Initial Processing and Release, 23 tasks were retained by the PO classification, 

ǿƛǘƘ ŦƛǾŜ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά/ƭŀǎǎƛŦȅ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ ŀǎǎƛƎƴ ǇǊƻǇŜǊ ƘƻǳǎƛƴƎέΤ άtǊŜǇŀǊŜ 

ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ŎŀǊŘǎ ƻǊ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ǿǊƛǎǘōŀƴŘǎ ŀƴŘ ƎƛǾŜκŀŦŦƛȄ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎέΤ άhōǎŜǊǾŜκƳƻƴƛǘƻǊ 

behavior of individual in receiving room/holding ǳƴƛǘ ǿƘƛƭŜ ƘŜκǎƘŜ ŀǿŀƛǘǎ ƳƻǾŜ ǘƻ ŀǎǎƛƎƴŜŘ ƘƻǳǎƛƴƎέΤ 
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άtǊƻǾƛŘŜ ŦƻƻŘ ƻǊ ƻǘƘŜǊ ƴŜŎŜǎǎƛǘƛŜǎ ǘƻ ƛƴŎƻƳƛƴƎ ƛƴŘƛǾƛŘǳŀƭǎέΤ ŀƴŘ άwŜƭŜŀǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ƻƴ hǿƴ 

wŜŎƻƎƴƛȊŀƴŎŜ ƻǊ /ƛǘŜ wŜƭŜŀǎŜέ ό¢ŀōƭŜ упύΦ  

Table 84.  PO ς Initial Processing and Release 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

46 
Review intake/booking forms and/or court 
documents for accuracy, completeness, and time 
limits. 

79.3% 4.05 

47 Fingerprint individuals. 53.9% 3.47 

48 Photograph individuals. 76.1% 3.44 

49 
Provide orientation to individuals regarding rules 
and procedures, services, sources of information, 
schedules, and expected behavior. 

82.2% 3.91 

50 Advise individual of constitutional rights. 84.1% 3.93 

51 

Screen individual for signs of injury, intoxication, 
and/or communicable disease exposure; 
determine if medical/mental health attention is 
needed. 

74.5% 3.78 

52 
Ensure incoming individuals get to make any 
required phone calls. 

46.9%1 3.50 

55 
Discuss circumstances of the arrest/charges with 
arresting officer/transporting officer. 

71.1% 3.65 

57 
Inventory and take custody of individuals' 
property, clothing, and/or money. 

63.4% 3.54 

58 
Prepare forms, cards, or file jackets necessary to 
initiate individual's records. 

50.2% 3.47 

60 
Identify filing deadlines and court appearance 
deadlines. 

81.2% 4.13 

61 
Inform all relevant parties of date of detention 
hearing. 

72.7% 3.90 

62 
Run warrant checks, holds, and/or search 
clauses. 

82.0% 3.93 

63 Complete documentation necessary for release. 61.1% 3.76 

64 
Verify identity of individuals prior to booking or 
releasing. 

57.0% 3.85 

65 
Return personal property and/or money upon 
release. 

50.5% 3.54 

66 Schedule detention hearing. 65.4% 3.78 

68 
Initiate search to locate parent(s) or legal 
guardian(s), if needed. 

67.0% 3.64 

69 
Contact appropriate parties to notify them that 
an individual is in custody. 

70.6% 3.83 

70 
Accommodate individual needs (e.g., due to 
medical conditions and/or religious rights). 

64.0% 3.75 
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Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

71 
Contact appropriate parties to notify them that 
an individual is in custody. 

76.0% 3.72 

72 
Accommodate individual needs (e.g., due to 
medical conditions and/or religious rights). 

64.4% 3.63 

73 Collect and process DNA samples. 62.3% 3.58 
1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

PO Task Category: Medical 

For the task category of Medical, all tasks were retained by the PO clŀǎǎƛŦƛŎŀǘƛƻƴΣ ŜȄŎŜǇǘ ŦƻǊ ƻƴŜ ǘŀǎƪΥ ά5ŜƭƛǾŜǊ 

ƳŜŘƛŎŀǘƛƻƴΣ ƻōǎŜǊǾŜ ƛƴŘƛǾƛŘǳŀƭ ǘŀƪƛƴƎ ƛǘΣ ŀƴŘ ǊŜŎƻǊŘ ƛŦ ǘŀƪŜƴ ƻǊ ǊŜŦǳǎŜŘέ ό¢ŀōƭŜ урύΦ  

Table 85.  PO ς Medical 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

74 Perform CPR. 93.8% 4.02 

75 Render first aid other than CPR. 93.6% 3.97 

76 Complete medical/mental health forms. 76.4% 3.67 

77 
Review medical log and make note of medical 
restrictions. 

55.0% 3.73 

79 
Arrange for medical treatment or psychiatric 
care. 

68.0% 3.72 

80 
Obtain signed medical consent form from 
parent(s) or legal guardian(s). 

73.3% 3.72 

PO Task Category: Escorting and Transporting 

For the task category of Escorting and Transporting, 10 tasks were retained by the PO classification, 

with ǘƘǊŜŜ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άtǊƻŎŜǎǎ ƛƴŎƻƳƛƴƎ ŀƴŘ ƻǳǘƎƻƛƴƎ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘκŦŀŎƛƭƛǘȅ ōǳǎŜǎέΤ 

aƻƴƛǘƻǊ ƳƻǾŜƳŜƴǘ ƻŦ ǾŜƘƛŎƭŜǎ ǿƛǘƘƛƴ ǘƘŜ ŦŀŎƛƭƛǘȅ ƻǊ ƛƴ ǘƘŜ ƛƳƳŜŘƛŀǘŜ ŀǊŜŀέΤ ŀƴŘ ά{ǳǇŜǊǾƛǎŜ ƻǳǘǎƛŘŜκƻŦŦ-

compound work details (e.g., landscaping, maintenance) anŘ ƳƻƴƛǘƻǊ ōŜƘŀǾƛƻǊέ ό¢ŀōƭŜ усύΦ  
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Table 86.  PO ς Escorting and Transporting 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

81 Plan transportation route and an alternate route. 70.8% 3.52 

82 
Verify individuals' identity and/or classification 
prior to escorting or transporting. 

69.4% 3.73 

83 
Verify identity of person transporting an 
individual. 

62.3% 3.71 

85 
Conduct vehicle safety check/inspection prior to 
transporting individual(s). 

74.2% 3.78 

86 
Search vehicles, including transportation 
vehicles, prior to entering and leaving the 
facility. 

70.1% 3.84 

88 Transport equipment and/or evidence. 71.3% 3.49 

89 
Transport individuals or groups of individuals 
including safety/location checks. 

64.3% 3.49 

90 
Escort an individual or groups to and from 
locations within facility. 

57.9% 3.58 

91 Arrange for transportation of individual(s). 73.8% 3.43 

92 
Supervise individual(s) transported outside a 
facility (e.g., funerals, medical appointments, 
courts). 

63.8% 3.55 

PO Task Category: Supervising Personnel 

For the task category of Supervising Personnel, four tasks were retained by the PO classification, with 

ǘƘǊŜŜ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά!ǎǎƛǎǘ ƛƴ ƛƴǘŜǊǾƛŜǿƛƴƎ ŀǇǇƭƛŎŀƴǘǎ ŦƻǊ ǿƻǊƪ ƛƴ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘέΤ άwŜŎǊǳit 

ŀǇǇƭƛŎŀƴǘǎ ŦƻǊ ǿƻǊƪ ƛƴ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ ǾƻƭǳƴǘŜŜǊǎέΤ ŀƴŘ ά²ǊƛǘŜ ƻǊ ǳǇŘŀǘŜ Ƨƻō ŘŜǎŎǊƛǇǘƛƻƴǎέ 

(Table 87).  

Table 87.  PO ς Supervising Personnel 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

94 
Schedule and/or plan the work of other 
personnel or volunteers. 

51.2% 3.21 

95 
Observe the work of other personnel or 
volunteers and provide appropriate feedback. 

59.1% 3.37 

96 
Train, mentor, and provide instruction to other 
personnel or volunteers. 

74.8% 3.55 

97 
Give assignments to other personnel, program 
providers, or volunteers. 

62.4% 3.30 
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PO Task Category: Record Keeping 

For the task category of Record Keeping, 11 tasks were retained by the PO classification, with six tasks 

not being retainŜŘΥ ά[ƻƎ ǿŜŀǇƻƴǎκŦƛǊŜŀǊƳǎ ƛƴ ŀƴŘ ƻǳǘέΤ άaŀƛƴǘŀƛƴ ŀ ǊŜŎƻǊŘ ƻŦ ŀƭƭ ƳŀƛƭκǇŀŎƪŀƎŜǎ ŦƻǊ ŀƴȅ 

ƛƴŘƛǾƛŘǳŀƭ ǘƻ ŀǎǎǳǊŜ ǇǊƻǇŜǊ ŘƛǎǘǊƛōǳǘƛƻƴέΤ ά/ƻƴŘǳŎǘ ŀƴŘ ŘƻŎǳƳŜƴǘ ǇƻǇǳƭŀǘƛƻƴ Ŏƻǳƴǘǎ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ŀƭƭ 

ƛƴŘƛǾƛŘǳŀƭǎέΤ ά[ƻƎ ƳƻǾŜƳŜƴǘ ƻŦ ŀƭƭ ƴƻƴ-detainees entering and leaviƴƎ ǘƘŜ ŦŀŎƛƭƛǘȅέΤ άaŀƛƴǘŀƛƴ 

ŀǳǘƘƻǊƛȊŜŘ ǾƛǎƛǘƻǊ ƭƻƎέΤ ŀƴŘ άhǾŜǊǎŜŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ ƭƻƎǎ ƻƴ ǾŜƘƛŎƭŜ ŦƭŜŜǘǎέ ό¢ŀōƭŜ ууύΦ  

Table 88.  PO ς Record Keeping 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

101 Log facility equipment in and out. 55.3% 3.31 

102 Log vehicles entering and leaving the facility. 48.6%1 3.30 

105 

Update or file individuals' information and 
activities (e.g., personal data records, roster, 
housing cards, security risks, activities, high 
risk/special transportation, court status, field 
notebook). 

63.4% 3.77 

106 
Record relevant activities and incidents occurring 
during shift in daily journal or log. 

57.4% 3.75 

107 
Complete forms and prepare correspondence (e.g., 
email, memos). 

78.6% 3.78 

108 Prepare/update court status and court lists. 65.9% 3.64 

109 Create new forms. 58.9% 3.06 

111 Gather data for statistical reports. 69.6% 3.49 

112 Manage files and documents. 87.0% 3.95 

116 
Document how your time is spent performing 
specific activities. 

73.3% 3.26 

117 
Compute and record time served credits, conduct 
credits, and/or release dates. 

76.2% 3.84 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 

PO Task Category: Meals 

CƻǊ ǘƘŜ ǘŀǎƪ ŎŀǘŜƎƻǊȅ ƻŦ aŜŀƭǎΣ ȊŜǊƻ ǘŀǎƪǎ ǿŜǊŜ ǊŜǘŀƛƴŜŘ ōȅ ǘƘŜ th ŎƭŀǎǎƛŦƛŎŀǘƛƻƴΥ άwŜƭŜŀǎŜ ƛƴŘƛǾƛŘǳŀƭǎ 

ŦƻǊ ƳŜŀƭǎ ŀǘ ŀǇǇǊƻǇǊƛŀǘŜ ǘƛƳŜǎέΤ άLƴǎǇŜŎǘ ŦƻƻŘ ŦƻǊ ǇƻǎǎƛōƭŜ ŎƻƴǘŀƳƛƴŀǘƛƻƴ ǇǊƛƻǊ ǘƻ ǎŜǊǾƛƴƎέΤ άwŜǇƻǊǘ 

ŦƻƻŘ ǎƘƻǊǘŀƎŜǎ ǘƻ ǎƘƛŦǘ ǎǳǇŜǊǾƛǎƻǊ ƻǊ ƪƛǘŎƘŜƴέΤ ά{ǳǇŜǊǾƛǎŜ ƳŜŀƭǎέΤ ά±ŜǊƛŦȅ ǘǊŀȅ ŀƴŘ ǳǘŜƴǎƛƭ ŎƻǳƴǘǎέΣ 

άtǊŜǇŀǊŜ ƳŜŀƭǎκǎƴŀŎƪǎ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎέΤ ŀƴŘ ά{ŜǊǾŜ ŀƴŘ ƳƻƴƛǘƻǊ ǎǇŜŎƛŀƭ ŘƛŜǘǎΦέ 

PO Task Category: Activities 

For the task category of Activities, one task was retained by the PO classification, with five tasks not 

ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά{ǳǇŜǊǾƛǎŜ ŀƴŘκƻǊ ŎƻŀŎƘ ƛƴŘƛǾƛŘǳŀƭǎ ǇƭŀȅƛƴƎ ǎǇƻǊǘǎ ƻǊ ƎŀƳŜ ŀŎǘƛǾƛǘƛŜǎέΤ άtƭŀƴ ŀƴŘ 

ǎŎƘŜŘǳƭŜ ǊŜŎǊŜŀǘƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎέΤ άtŀǊǘƛŎƛǇŀǘŜ ƛƴ ǎǇƻǊǘǎ ƻǊ ƎŀƳŜ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘ ƛƴŘƛǾƛŘǳŀƭǎέΤ 

άLƴǎǘǊǳŎǘκǘǊŀƛƴκŎƻŀŎƘ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ǾƻŎŀǘƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǇǊƻƧŜŎǘǎέΤ ŀƴŘ ά!ǎǎƛǎǘ ƛƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘ 

ǎŎƘƻƻƭǿƻǊƪέ ό¢ŀōƭŜ уфύΦ  
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Table 89.  PO ς Activities 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

125 
Monitor electronic device usage and reading 
material for inappropriate content. 

55.3% 3.32 

PO Task Category: Visiting 

For the task category of Visiting, four tasks were retained by the PO classification, with two tasks not 

ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά/ƻƴŘǳŎǘ ōŀŎƪƎǊƻǳƴŘ ŎƭŜŀǊŀƴŎŜ ŎƘŜŎƪǎ όŜΦƎΦΣ ŦƻǊ ǾƻƭǳƴǘŜŜǊǎ ƻǊ ǾƛǎƛǘƻǊǎύέΤ ŀƴŘ άtǊƻǾƛŘŜ 

ǾƛŘŜƻ ƪƛƻǎƪ ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ƻǇŜǊŀǘƛƴƎ ƛƴǎǘǊǳŎǘƛƻƴǎ ǘƻ ǾƛǎƛǘƻǊǎέ ό¢ŀōƭŜ флύΦ  

Table 90.  PO ς Visiting 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

131 
Screen, verify identity, and if warranted, search 
everyone entering facility and their belongings 
for contraband. 

50.2% 3.75 

132 
Supervise contact and/or non-contact visits in 
order to prevent smuggling of contraband or 
other unauthorized or illegal activities. 

95.2% 4.28 

133 Arrange for special visits. 54.7% 3.16 

134 
Answer questions and provide information to 
visitors. 

54.3% 3.25 
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PO Task Category: Counseling 

For the task category of Counseling, all tasks were retained by the PO classification (Table 91).  

Table 91.  PO ς Counseling 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

137 
Conduct or co-facilitate family counseling 
sessions. 

49.2%1 3.31 

138 
Conduct or co-facilitate formal or structured 
group counseling sessions with individuals. 

56.9% 3.29 

139 
Conduct formal or structured counseling sessions 
with individuals on a one-on-one basis. 

53.5% 3.46 

140 
Counsel individuals informally/formally including 
crisis intervention. 

77.8% 3.72 

141 
Observe individuals in group and individual 
activities and provide advice and counseling to 
foster behavioral modification. 

62.6% 3.52 

142 
Make recommendations for program 
advancement/graduation. 

71.3% 3.39 

143 
Provide positive feedback and encouragement to 
individual(s). 

92.2% 3.85 

144 
Conduct vocational or job counseling sessions 
with individual(s). 

62.7% 3.37 

145 
Counsel individual who will be released without 
further action. 

70.1% 3.36 

146 
Manage/mediate family (parent/juvenile) 
interactions in program setting (in custody or out 
of custody). 

63.2% 3.41 

PO Task Category: Mail 

CƻǊ ǘƘŜ ǘŀǎƪ ŎŀǘŜƎƻǊȅ ƻŦ aŀƛƭΣ ȊŜǊƻ ǘŀǎƪǎ ǿŜǊŜ ǊŜǘŀƛƴŜŘ ōȅ ǘƘŜ th ŎƭŀǎǎƛŦƛŎŀǘƛƻƴΥ ά{Ŏŀƴ ƛƴŎƻƳƛƴƎ ŀƴd 

ƻǳǘƎƻƛƴƎ ƳŀƛƭέΤ ά{ŜŀǊŎƘ ŀǊǘƛŎƭŜǎΣ ǇŀŎƪŀƎŜǎΣ ǇǊƻǇŜǊǘȅΣ ƳƻƴŜȅ ƭŜŦǘ ōȅ ǾƛǎƛǘƻǊǎ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎέΤ ά5ƛǎǘǊƛōǳǘŜ 

Ƴŀƛƭ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎ ƻǊ ŎƻƭƭŜŎǘ ƛƴŘƛǾƛŘǳŀƭǎϥ ƻǳǘƎƻƛƴƎ ƳŀƛƭέΤ ŀƴŘ άbƻǘƛŦȅ ǎŜƴŘŜǊ ŀƴŘ ǊŜŎŜƛǾŜǊ ƻŦ ǎŜƛȊǳǊŜ ƻŦ 

unauthorized materialΦέ  
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PO Task Category: Searching 

For the task category of Searching, three tasks were retained by the PO classification, with two tasks 

ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά/ƻƴŘǳŎǘ ǎǳǊǾŜƛƭƭŀƴŎŜ ǳǎƛƴƎ ŎƭƻǎŜŘ ŎƛǊŎǳƛǘ ƳƻƴƛǘƻǊƛƴƎ ǎȅǎǘŜƳέΤ ŀƴŘ άhǇŜǊŀǘŜ ƳŜǘŀƭ 

detection or X-Ǌŀȅ ŜǉǳƛǇƳŜƴǘέ ό¢ŀble 92).  

Table 92.  PO ς Searching 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

151 
Conduct search of all areas accessible by 
individuals. 

83.8% 4.01 

152 
Conduct search of all areas not readily accessible 
by individuals. 

74.5% 3.76 

153 Conduct security checks/patrols. 54.2% 3.71 

PO Task Category: Evidence and Contraband 

For the task category of Evidence and Contraband, both tasks were retained by the PO classification 

(Table 93).  

Table 93.  PO ς Evidence and Contraband 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

156 
Identify, isolate, preserve and secure crime 
scene. 

66.9% 3.98 

157 
Identify, seize, secure, document, preserve 
and/or dispose of evidence/contraband material. 

85.1% 4.00 

PO Task Category: Drug and Substance Testing 

For the task category of Drug and Substance Testing, all tasks were retained by the PO classification 

(Table 94).  

Table 94.  PO ς Drug and Substance Testing 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

158 
Conduct presumptive drug tests on seized items 
suspected to be controlled substances. 

77.4% 3.82 

159 
Conduct or observe the collection of samples for 
drug/alcohol testing; submit samples while 
maintaining chain of evidence. 

93.1% 4.02 

160 Administer breath analyzer test to individuals. 66.5% 3.68 
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PO Task Category: Restitution and Fines 

For the task category of Restitution and Fines, three tasks were retained by the PO classification, with 

ǘƘǊŜŜ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άwŜǾƛŜǿ ōŀƛƭ ōƻƴŘǎ ǘƻ ŜƴǎǳǊŜ ŀŎŎǳǊŀŎȅέΤ ά/ƻƭƭŜŎǘΣ ŀŎŎŜǇǘ ŀƴŘ ǇǊƻŎŜǎǎ 

ǇŀȅƳŜƴǘǎέΤ ŀƴŘ ά/ŀƭŎǳƭŀǘŜ ƛƴŘƛǾƛŘǳŀƭǎϥ ǿŀƎŜǎέ ό¢ŀōƭŜ фрύΦ 

Table 95.  PO ς Restitution and Fines 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

161 
Advise individual and/or victim of their right to a 
restitution hearing. 

89.3% 3.63 

162 
Determine and recommend the amount of 
restitution due to victims(s). 

83.7% 3.69 

163 

Interview probationer and/or family to 
determine ability to pay restitution, fines, 
probation fees, other payments, set up payment 
schedule and monitor payments. 

82.4% 3.56 

PO Task Category: Prepare Reports 

For the task category of Prepare Reports, all tasks were retained by the PO classification (Table 96).  

Table 96.  PO ς Prepare Reports 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

167 Proofread and/or edit reports. 95.7% 4.14 

168 Prepare court documents/reports. 98.2% 4.25 

169 
Write department reports (e.g., incident, 
medical, disciplinary, arrest, use of force). 

94.6% 4.01 

170 
Prepare individual evaluation reports (e.g., 
progress, performance, updates). 

76.9% 3.87 

171 Prepare reports regarding detention or release. 85.3% 3.93 

172 
Interview relevant individuals in order to prepare 
reports. 

95.4% 3.99 

173 Process requests for sealing of records. 62.9% 3.24 
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PO Task Category: Security 

For the task category of Security, 10 tasks were retained by the PO classification, with eight tasks not 

ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άtǊƻǾƛŘŜ ǎŜŎǳǊƛǘȅ ǘƻ ǎǘŀŦŦ ǿƻǊƪƛƴƎ ƛƴ ŦŀŎƛƭƛǘȅέΤ άwŜǇƻǊǘ Ŏƻǳƴǘ ŘƛǎŎǊŜǇŀƴŎƛŜǎέΤ άbƻǘƛŦȅ 

ŀǇǇǊƻǇǊƛŀǘŜ ǎǘŀŦŦ ƻŦ ƳƻǾŜƳŜƴǘέΤ ά/ƘŜŎƪ ƛƴŘƛǾƛŘǳŀƭǎϥ ǇŀǎǎŜǎέΤ άLǎǎǳŜ ǇŀǎǎŜǎ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎέΤ ά[ƻƎ 

ƳƻǾŜƳŜƴǘ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎέΤ ά/ƻƴŘǳŎǘ ǎŜŎǳǊƛǘȅ ǊƻǳƴŘκǾƛǎǳŀƭ ŎƘŜŎƪ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŦŀŎƛƭƛǘȅέΤ ŀƴŘ ά/ŀƭƭ 

ƛƴǘƻ ŎƻƴǘǊƻƭ ǊƻƻƳΣ ǇƻǎǘΣ ƻǊ ǎǿƛǘŎƘōƻŀǊŘ ŀǘ ǊŜǉǳƛǊŜŘ ƛƴǘŜǊǾŀƭǎέ ό¢ŀōƭŜ фтύΦ  

Table 97.  PO ς Security 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

175 
Account for the security of keys, tools, and 
equipment. 

50.6% 3.82 

182 
Maintain visual observation of individuals when 
required. 

56.7% 3.97 

184 
Report suspicious activity inside or outside 
facility. 

63.6% 3.76 

185 
Secure and separate individuals who commit 
crimes. 

57.7% 3.84 

186 
Make arrests or charge individuals or others who 
commit crimes. 

76.6% 3.88 

187 Investigate incidents or crimes that occur. 69.1% 3.80 

188 Investigate disturbances or suspicious activities. 62.0% 3.68 

189 Assist in search for missing/escaped individuals. 63.4% 3.80 

190 
Check to see that all equipment is functioning 
properly. 

69.3% 3.87 

191 
Keep inventory of all dangerous tools/ 
weapons/utensils. 

49.4%1 3.89 

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval 
was applied to account for potential measurement error inherent in surveys. 
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PO Task Category: Referrals 

For the task category of Referrals, all tasks were retained by the PO classification (Table 98).  

Table 98.  PO ς Referrals 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

192 
Refer individual for professional evaluation or to 
appropriate services. 

94.7% 3.88 

193 
Assign individual to program, counselor, or case 
manager. 

81.5% 3.71 

194 
Refer members of individual's family, victim(s) or 
others to counseling and/or other appropriate 
services. 

88.4% 3.63 

195 

Identify treatment, educational, employment, 
financial, or other service which will meet the 
needs of an individual, his/her family, or others 
and refer appropriately. 

94.1% 3.81 

196 
Contact appropriate service provider; describe 
individual's needs, and get their commitment to 
work with the individual. 

91.9% 3.75 

197 
Follow up to verify that an individual received 
service(s) and to evaluate success of referral. 

93.8% 3.80 

PO Task Category: Supervising and Monitoring 

For the task category of Supervising and Monitoring, 10 tasks were retained by the PO classification, 

ǿƛǘƘ мл ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ άaƻƴƛǘƻǊ Řŀƛƭȅ ƘȅƎƛŜƴŜ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ όŜΦƎΦΣ ŘƛǎǘǊƛōǳǘŜ ǎǳǇǇƭƛŜǎ 

ŀƴŘ ŎƭƻǘƘƛƴƎΤ ƳƻƴƛǘƻǊ ǎƘƻǿŜǊǎΣ ōŀǘƘǊƻƻƳǎΣ ǎƭŜŜǇƛƴƎύ ǘƻ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜέΤ άtǊƻǾƛŘŜ ǇƘƻƴŜ ŀŎcess 

ŀƴŘκƻǊ ƳƻƴƛǘƻǊ ƛƴŘƛǾƛŘǳŀƭǎϥ ŎŀƭƭǎέΤ ά{ǳǇŜǊǾƛǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ƻƴ ǿƻǊƪ ŘŜǘŀƛƭǎ ƛƴ ŦŀŎƛƭƛǘȅ ŀǊŜŀǎ όŜΦƎΦΣ ƭŀǳƴŘǊȅΣ 

ƪƛǘŎƘŜƴΣ ƻǘƘŜǊ ǊƻƻƳǎύέΤ άaŀƛƴǘŀƛƴ ŀƴŘ ŎƭŜŀƴ ƛƴŘƛǾƛŘǳŀƭǎϥ ŎƭƻǘƘƛƴƎΣ ōŜŘŘƛƴƎΣ ŀƴŘ ƭƛǾƛƴƎ ǉǳŀǊǘŜǊǎέΤ 

ά±ƛŘŜƻκŀǳŘƛƻ ǊŜŎƻǊŘ ŀƴŘ ǊŜǾƛŜǿ ŎǊƛǘƛŎŀƭ ƻǊ ǇƻǘŜƴǘƛŀƭƭȅ ŎǊƛǘƛŎŀƭ ƛƴŎƛŘŜƴǘǎέΤ άaƻƴƛǘƻǊ ŎƭƻǎŜŘ ŎƛǊŎǳƛǘ ǾƛŘŜƻ 

ŀǊǊŀƛƎƴƳŜƴǘǎέΤ άDŀǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ƴŜŎŜǎǎŀǊȅ ǘƻ ŜŦŦŜŎǘ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀƴŘ ŘƛǎŎƛǇƭƛƴŀǊȅ ǘǊŀƴǎŦŜǊǎέΤ 

άaƻƴƛǘƻǊ ƛƴŘƛǾƛŘǳŀƭ ǳǎŜ ƻŦ ŎƻƳƳƛǎǎŀǊȅΣ ǾƛǎƛǘƛƴƎΣ ŀƴŘκƻǊ ƻǘƘŜǊ ŜƭŜŎǘǊƻƴƛŎ ƪƛƻǎƪǎέΤ άtǊƻŎŜǎǎ ŀƴŘ distribute 

pre-ǇŀƛŘ ǘŜƭŜǇƘƻƴŜ ŎŀǊŘǎέΤ άŀƴŘ  wŜŎƭŀǎǎƛŦȅ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǇǊƻǇŜǊ ƘƻǳǎƛƴƎ ŀǎǎƛƎƴƳŜƴǘέ ό¢ŀōƭŜ 

99).  
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Table 99.  PO ς Supervising and Monitoring 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

201 
Supervise and evaluate individuals on-site in 
educational, vocational, recreational and other 
rehabilitative programs. 

48.5%1 3.38 

202 
Assure that individuals are prepared for various 
activities such as work details, work furloughs, 
court, or medical appointments. 

47.0%1 3.56 

203 
Prevent unauthorized communication between 
individuals. 

56.3% 3.48 

204 
Monitor behavior, notice changes, and control 
behavior of individuals and groups to ensure 
compliance with rules and facility security. 

51.4% 3.43 

205 
Monitor behavior of individuals, watching for 
signs of potential disturbance, medical or 
psychiatric needs, or signs of drug or alcohol use. 

70.5% 3.52 

207 
Read documents to individuals to ensure 
understanding. 

79.4% 3.89 

208 
Respond to questions or requests from 
individuals (e.g., related to completing forms). 

78.5% 3.42 

210 
Notify and prepare individuals for release, 
transfer, and/or transport. 

57.0% 3.53 

211 
Enforce and apply appropriate discipline to 
individuals. 

69.2% 3.44 

212 
Monitor individuals at high risk (e.g., mental 
health issues, substance abuse) and refer as 
necessary. 

77.6% 3.47 

1 Although this statistic did not meet the initial cutoff criterion, however it was retained once the SEM with a 99% confidence 
interval was applied to account for potential measurement error inherent in surveys. 

PO Task Category: Court-Related Duties 

For the task category of Court-Related Duties, three tasks were retained by the PO classification, with 

ǘƘǊŜŜ ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά{ŜǊǾŜ ŀǎ ǘǊŀŦŦƛŎ ƘŜŀǊƛƴƎ ƻŦŦƛŎŜǊέΤ ά!Ŏǘ ŀǎ ŎƻǳǊǘ ōŀƛƭƛŦŦέΤ ŀƴŘ άwŜŎƻǊŘ ŎƻǳǊǘ 

ǇǊƻŎŜŜŘƛƴƎǎέ ό¢ŀōƭŜ мллύΦ  

Table 100.  PO ς Court-Related Duties 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

221 
Prepare for court appearance by reviewing case 
file. 

84.8% 4.06 

222 Testify in court. 95.6% 4.02 
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223 
Consult with judiciary on cases for 
sentencing/disposition. 

81.7% 3.90 

PO Task Category: Alternative Programs 

For the task category of Alternative Programs, all tasks were retained by the PO classification (Table 

101).  

Table 101.  PO ς Alternative Programs 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

224 
Determine an individual's eligibility for 
alternative sentencing programs. 

74.1% 3.44 

225 
Process documents necessary for alternative 
sentencing programs. 

71.1% 3.36 

226 
Notify applicant of approval status for 
alternative sentencing programs. 

67.4% 3.29 

227 
Make field checks of individuals in alternative 
sentencing programs. 

71.3% 3.46 

228 
Monitor movement of individuals on home 
confinement and/or electronic monitoring. 

73.4% 3.68 

229 
Check electronic monitoring systems (e.g., EM, 
GPS, ankle monitor, alcohol monitoring device) 
database for compliance violations. 

74.7% 3.71 

230 
Orient individual to alternative sentencing 
program rules and procedures. 

70.5% 3.56 

231 
Determine eligibility, develop case plan, and 
monitor progress in re-entry programs. 

74.1% 3.61 

PO Task Category: Oral Communication 

For the task category of Oral Communication, all tasks were retained by the PO classification, with the 

ŜȄŎŜǇǘƛƻƴ ƻŦ ƻƴŜ ǘŀǎƪΥ ά/ƻƴŘǳŎǘ ǘƻǳǊǎέ ό¢ŀōƭŜ млнύΦ  

Table 102.  PO ς Oral Communication 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

232 
Communicate verbally with other staff to share 
information regarding operations. 

94.9% 4.09 

233 
Communicate via intercom, radio, and/or 
telephone. 

95.8% 4.06 

234 
Maintain and monitor communications/radio 
systems. 

75.7% 3.79 

235 
Make announcements/give information over 
P.A. or paging system. 

52.5% 3.06 



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 102 of 1212 

 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

236 
Communicate with individuals in a language 
other than English or serve as an interpreter. 

65.4% 3.57 

237 
Answer questions/provide information to 
various regulatory agencies and commissions. 

74.6% 3.47 

238 
Answer, respond to, and transfer phone calls 
requesting information. 

94.1% 3.59 

240 Communicate with court personnel. 96.9% 3.88 

241 
Gather information from individuals about 
conflicts or personal problems. 

86.5% 3.59 

242 
Give instructions/ directions orally to groups of 
individuals. 

82.7% 3.52 

243 Confer with supervisors concerning operations. 93.0% 3.86 

244 
De-escalate situations utilizing tactical 
communication skills. 

94.1% 4.13 

PO Task Category: Service to Community 

For the task category of Service to Community, all tasks were retained by the PO classification (Table 

103).  

Table 103.  PO ς Service to Community 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

245 Represent department with other agencies. 92.3% 3.76 

246 Serve on non-departmental boards. 57.2% 3.11 

247 Give presentations. 83.5% 3.13 

248 Respond to questions from the public. 74.3% 3.41 

249 
Participate in joint operations with other 
agencies. 

90.2% 3.72 

PO Task Category: Develop Case Plans 

For the task category of Develop Case Plans, all tasks were retained by the PO classification (Table 104).  

Table 104.  PO ς Develop Case Plans 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

251 
Gather information, prepare, develop and 
review individualized case plan. 

95.3% 3.89 

252 
Determine the frequency of contact needed 
during supervision utilizing risk assessment. 

94.2% 3.89 
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253 Review individual's file. 98.1% 4.01 

254 
Assess, monitor and update individual's progress 
with case plan. 

95.9% 3.85 

255 
Conduct risk and needs assessment and 
reassessments. 

96.6% 3.88 

PO Task Category: Emergencies 

For the task category of Emergencies, all tasks were retained by the PO classification (Table 105).  

Table 105.  PO ς Emergencies 

Task 
Number 

Task 
Percentage 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 

256 Conduct fire, earthquake, or evacuation drills. 70.8% 3.50 

257 Evacuate individuals from an area or facility. 67.6% 3.69 

258 Dispatch help in emergencies or disturbances. 70.9% 3.85 

259 Extinguish or help extinguish fire. 62.2% 3.75 

260 
Activate alarm system to alert all staff in case of 
an emergency. 

68.7% 3.84 

261 
Respond to emergency situations according to 
agency policies. 

86.1% 3.99 

PO Task Category: Current Knowledge 

For the task category of Current Knowledge, all tasks were retained by the PO classification (Table 106).  

Table 106.  PO ς Current Knowledge 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

262 
Maintain current knowledge of departmental 
policies and procedures, case law and statutes, 
and ordinances. 

98.5% 4.18 

263 
Read internal memos, correspondence, reports, 
and emails. 

98.5% 4.08 

264 
Make suggestions regarding changes in policies, 
procedures, or rules. 

88.6% 3.52 

265 Attend staff meetings. 99.3% 3.62 

266 
Follow instructions from supervisor including 
designated lead staff. 

99.4% 4.08 

267 Follow all departmental policies and procedures. 99.9% 4.41 

268 Participate in training/workgroups/seminars. 99.6% 3.80 

269 Read court documents or other legal documents. 99.6% 4.20 

270 
Maintain knowledge of contracted agencies' 
standards for detention. 

78.3% 3.65 

271 
Maintain knowledge of criminal justice and social 
service partners' policies and procedures. 

91.0% 3.61 
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PO Task Category: Finances 

CƻǊ ǘƘŜ ǘŀǎƪ ŎŀǘŜƎƻǊȅ ƻŦ CƛƴŀƴŎŜǎΣ ȊŜǊƻ ǘŀǎƪǎ ǿŜǊŜ ǊŜǘŀƛƴŜŘ ōȅ ǘƘŜ th ŎƭŀǎǎƛŦƛŎŀǘƛƻƴΥ άaŀƪŜ ǎǇŜŎƛŀƭ 

ǇǳǊŎƘŀǎŜǎ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎέΤ ά5ƛǎǘǊƛōǳǘŜκǎǳǇŜǊǾƛǎŜ ŘƛǎǘǊƛōǳǘƛƻƴ ƻŦ ŎƻƳƳƛǎǎŀǊȅέΤ ά{ǳǇŜǊǾƛǎŜ ŀƴŘ ǊŜŎƻǊŘ 

ƛƴŘƛǾƛŘǳŀƭǎϥ ŦƛƴŀƴŎƛŀƭ ǘǊŀƴǎŀŎǘƛƻƴǎέΤ ŀƴŘ άtǊƻŎŜǎǎ ǿƻǊƪ ŦǳǊƭƻǳƎƘ ŦǳƴŘǎ ǊŜŎŜƛǾŜŘΣ ǊŜ-issue funds, and 

distribute accordinglyΦέ  

PO Task Category: Work Details 

For the task category of Work Details, all tasks were retained by the PO classification, with the exception 

ƻŦ ǘǿƻ ǘŀǎƪǎΥ άLǎǎǳŜ ŀƴŘ ƭƻƎ ƛƴκƻǳǘ ŜǉǳƛǇƳŜƴǘΣ ǘƻƻƭǎΣ ŎƭŜŀƴƛƴƎ ǎǳǇǇƭƛŜǎ ŀƴŘ ƻǘƘŜǊ ƛƴǾŜƴǘƻǊȅέΤ ŀƴŘ 

ά/ƻƳǇƭŜǘŜ ŀƴ ƛƴŘƛǾƛŘǳŀƭϥǎ ǿƻǊƪ ǘƛƳŜ ŎŀǊŘέ ό¢ŀōƭŜ млтύΦ  

Table 107.  PO ς Work Details 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

276 
Recommend/make work assignments for 
individuals. 

49.6%1 3.11 

277 
Instruct and/or train and supervise individuals in 
safety procedures and safe use of tools or 
equipment. 

48.7%1 3.36 

278 
Issue and log in/out equipment, tools, cleaning 
supplies and other inventory. 

43.3% 3.16 

279 
Inspect work equipment and work area for 
safety. 

49.7%1 3.44 

1 Although this statistic did not meet the initial cutoff criterion, however it was retained once the SEM with a 99% confidence 
interval was applied to account for potential measurement error inherent in surveys. 

PO Task Category: Family Court Duties 

For the task category of Family Court Duties, one task was retained by the PO classification, with four 

ǘŀǎƪǎ ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά/ƻƴŘǳŎǘ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŎƻƴǎŜǊǾŀǘƻǊόǎύκƭŜƎŀƭ ƎǳŀǊŘƛŀƴόǎύ 

ƛǎ ǇǊƻǇŜǊƭȅ ŀŘƳƛƴƛǎǘŜǊƛƴƎ ŀƴ ŜǎǘŀǘŜέΤ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ŜƳŀƴŎƛǇŀǘƛƻƴέΤ άaŀƪŜ 

recommenŘŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ǳƴŘŜǊŀƎŜ ŎƻǳǇƭŜǎϥ ƳŀǊǊƛŀƎŜ ǊŜǉǳŜǎǘǎέΤ ŀƴŘ άaŀƪŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ 

ǊŜƎŀǊŘƛƴƎ ŀŘƻǇǘƛƻƴέ ό¢ŀōƭŜ млуύΦ  

Table 108.  PO ς Family Court Duties 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

282 
Make recommendations about placement, 
visitation, and custody of minors during custody 
proceedings. 

58.1% 3.55 
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PO Task Category: Investigations 

For the task category of Investigations, all tasks were retained by the PO classification (Table 109).  

Table 109.  PO ς Investigations 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

286 
Obtain verification of employment, education, 
and/or other pertinent background information. 

90.3% 3.65 

287 
Conduct intake or pre-plea/pre-sentence 
interview with individual. 

86.5% 3.85 

288 
Photograph any injuries or bruises in cases of 
suspected abuse. 

76.6% 3.70 

289 Investigate and report complaints of abuse. 86.8% 3.92 

290 
Evaluate residence for appropriateness of home 
environment. 

84.9% 3.79 

291 
Collect, review and interpret appropriate 
criminal records and documents pertaining to an 
individual. 

94.1% 4.01 

292 
Contact agencies and collect information on an 
individual. 

95.2% 3.83 

293 
Interview individuals and involved parties to 
obtain background information and information 
about the offense. 

91.3% 3.83 

294 
Obtain and review police report of charges 
against individuals taken into custody. 

95.5% 3.97 

295 
Access databases (e.g., CLETS, CWS/CMS) to find 
or input information. 

90.2% 3.98 

296 Verify identity based on fingerprint information. 51.8% 3.45 

297 
Investigate and report complaints of PREA 
violations. 

51.8% 4.11 

 

 

 

 

 

 

 

 



Job Analysis: Adult Corrections Officer, Juvenile Corrections Officer, and Probation Officer 
 

Page 106 of 1212 

 

PO Task Category: Monitor Compliance 

For the task category of Monitor Compliance, all tasks were retained by the PO classification, with the 

ŜȄŎŜǇǘƛƻƴ ƻŦ ƻƴŜ ǘŀǎƪΥ άwŜǉǳŜǎǘ ŎƻǳǊǘ ŀŎǘƛƻƴ ƻǊ ƎŀǊƴƛǎƘƳŜƴǘ ǿƘŜǊŜ ƛƴŘƛǾƛŘǳŀƭ Ŧŀƭƭǎ ōŜƘƛƴŘ ƛƴ ŎƘƛƭŘ 

ǎǳǇǇƻǊǘ ƻǊ ƻǘƘŜǊ ǇŀȅƳŜƴǘǎέ ό¢ŀōƭŜ ммлύΦ  

Table 110.  PO ς Monitor Compliance 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

299 Maintain confidentiality of information. 82.9% 3.19 

300 
Assist with special projects, studies, and 
investigations. 

87.9% 3.43 

301 
Obtain and process court documents and take 
necessary action. 

82.7% 3.44 

302 

Read individual's records to ensure compliance 
with special directives regarding care and 
custody of individual. 

88.2% 3.41 

303 Teach classes to individuals. 93.1% 3.98 

304 Read daily journal/log. 79.8% 3.84 

305 
Refer calls from media to agency Public 
Information Officer (PIO) or designated contact 
person and/or alert PIO to any issues. 

92.5% 4.05 

306 Interpret common street terminology. 92.2% 3.99 

307 Assist individuals in writing grievances. 93.2% 4.06 

308 Establish informants. 91.1% 4.12 

309 Design and/or implement programs. 86.2% 3.90 
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PO Task Category: Establish Relationships 

For the task category of Establish Relationships, all tasks were retained by the PO classification, with 

the exception of ƻƴŜ ǘŀǎƪΥ άwŜŎǊǳƛǘ ŦƻǎǘŜǊ ǇŀǊŜƴǘǎέ ό¢ŀōƭŜ мммύΦ 

Table 111.  PO ς Establish Relationships 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task 
is Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

311 
Visit community-based organizations/placement 
facilities to learn about their services and evaluate 
the care and/or treatment they provide. 

72.6% 3.37 

312 

Coordinate/contact outside resources (e.g., 
employers, volunteers, community agencies) for 
the benefit of individuals and to maintain a 
continuing working relationship. 

78.8% 3.41 

313 
Monitor and audit vendors teaching classes and 
programs and update program information in 
writing. 

49.2%1 3.22 

1 Although this statistic did not meet the initial cutoff criterion, however it was retained once the SEM with a 99% confidence 
interval was applied to account for potential measurement error inherent in surveys. 

PO Task Category: Notifying 

For the task category of Notifying, all tasks were retained by the PO classification (Table 112).  

Table 112.  PO ς Notifying 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

314 
Notify/inform law enforcement agencies and 
other agencies of law violations/information of 
interest. 

92.3% 3.79 

315 Notify victim(s) as required by law. 92.1% 4.09 

316 
Notify anyone who is the specific object of 
threats by an individual as required by law. 

90.4% 4.08 

317 
Notify parent(s)/legal guardian(s) and/or 
probation officer of any change in an individual's 
status. 

90.1% 3.89 
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PO Task Category: Making Recommendations 

For the task category of Making Recommendations, all tasks were retained by the PO classification 

(Table 113).  

Table 113.  PO ς Making Recommendations 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

318 
Notify/inform law enforcement agencies and 
other agencies of law violations/information of 
interest. 

89.5% 3.94 

319 Notify victim(s) as required by law. 91.7% 3.98 

320 
Notify anyone who is the specific object of 
threats by an individual as required by law. 

93.3% 4.10 

321 
Notify parent(s)/legal guardian(s) and/or 
probation officer of any change in an individual's 
status. 

90.9% 3.85 

PO Task Category: Release Decisions 

For the task category of Release Decisions, both tasks were retained by the PO classification (Table 114).  

Table 114.  JCO ς Release Decisions 

Task 
Number 

Task 

Percentage of 
Responses 

Indicating Task is 
Performed 

Mean 
Importance 

Rating 
(0-5 Scale) 

322 
Review and prepare appropriate documents for 
recommended release of an individual. 

82.1% 3.90 

323 
Conduct an interview and/or gather information 
to determine if an individual is to be released or 
detained. 

84.4% 3.96 

PO Task Category: Miscellaneous 

For the task category of Miscellaneous, 17 tasks were retained by the JCO classification, with three tasks 

ƴƻǘ ōŜƛƴƎ ǊŜǘŀƛƴŜŘΥ ά9ǎǘŀōƭƛǎƘ ƛƴŦƻǊƳŀƴǘǎέΤ άtŀǊǘƛŎƛǇŀǘŜ ƛƴ ŀƴ ƛƴŘƛǾƛŘǳŀƭϥǎ ƎǊƛŜǾŀƴŎŜ ǇǊƻŎŜŜŘƛƴƎǎέΤ ŀƴŘ 

ά{ŜǊǾŜ ƻƴ ŘƛǎŎƛǇƭƛƴŀǊȅ ǊŜǾƛŜǿ ōƻŀǊŘέ ό¢ŀōƭŜ ммрύΦ  

 

 

 

 

 

 
































































































































































































































































































































































































































