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EXECUTIVE SUMMARY

I TEAFT2NYALF QA | LIINRIF OK (2 2d@SyAftS IyR FRdzZ G O2YYd:
in recent years by legislation, voter initiatives, best practices and new technology. This reyméana

how the jobs of corrections staff employed in local jails, juvenile facilities, and probation departments

have changed as a result. It also identifies the tasks performed by local corrections staff and the
knowledge, skills and abilities requiredgoccessfully perform themThe results of this study will be

used to review and revise the statewide selection &maghing standards for thes@bs.

This report describes the methodology and results of a job analysis conducteB®R Consulting
(CPEHR) in collaboration with the Standards and Training for Corrections (STC) division of the Board
of State and Community Cortions (BSCC) for the enthyvel classifications of Adult Corrections
Officer (ACO), Juvenile Corrections Officer (JCO), andtierokificer (PO) as they aresedwithin

local corrections and probation agencies throughout the State of California. The main purpose of the
study was to identify the important job duties performed as well as the knowledge, skills, and abilities
(KSAshequired for successful performance of those dutiesl the extent to which the job duties are
shared across classificatioriBhe job analytic results will assist the BSCC in identifying appropriate
revisions to existing selection and training standarddtese classificatiorsnd the ability to develop
shared standards where appropriateThe job analytic methodology also fulfilled an additional
purpose of determining the ways in which the jobs have changed from the time of the last job analysis
that wasconducted in 2002.

The job analytic project utilized a job families approach to the analysis, a technique that allows for the
concurrent study of related classifications to identify tasks and KSAs that are shared as well as those
that are unique to eaclelassification. It also utilized multiple empirical procedures that employed
the extensive participation of Sudajt Matter Experts (SMES) from agendl@®ughout the State. Job
analysis steps included a review of existing job analyses and job deschifitikmation, consultation

with SME in the field and in SME workgraipegarding the duties and requirements of the jobs, and
the development and administration of a job analysis survey to a representative sample of SMEs
throughout the Stateo obtain task and KSA ratings for the target classificatioFfise ensuing report

was designed to adhere strictly to the requirements set forth in the Uniform Guidelines, Section 15(C),
for documenting a job analysis stutly provide a basis for the validity of selien procedures that

are developed on the basis of the job analysis results.

A total of 4,750 line staff and supervisors from all three classifications proportionally representing
small, medium, and large agencies across all of the geographic regioresstéitd responded to a Job
Analysis Questionnaire that contained 343 task descriptions, 102 KSAs, and 99 equipmeriiitems.
results showed that while each classification possesses unigue characteristics in terms of its job
duties, there is substantiaMerlap across the ACO, JCO, and PO classifications. Slightly over half, 52%,
of the job tasks performed on the job such as pursuing individuals on foot, haimdcaffesisting
individual, defending oneself or others using less than lethal force, comgl&irms andoreparing
correspondence (e.g., email, memos), and writing department reports (e.g., incident, medical,
disciplinary, arrest, use of force) are common to all three classificatldksthe tasks, there are KSAs
required by each classificatidhat are unique to each body of work; however, there is aldastantial
overlap between the classifications. The results showed that 92% of the KSAs are considered
important KSAs across all three classifications. Further, the results helped idénkfyA3 that are
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potentially suitable to assess in a selection procedure for all three of these classificahmaverlap
NEBadzZ Ga Ay GKS .{//Qa loAftAde G2 RS@St2L) aStSOGAZ2
classifications.

Analysis bthe dataidentified very few new tasks being performed by these jobs; however, there
were substantial changes in the frequency and importance of those tasks. ke were
performed more often now than they were in 200&hereas others were performebkss often.
Analogous changes were seen in terms of importance; that is, some tasks were viewed as more
important to job performancenow thanthey werebefore. It is also important to note that changes

in frequency and importance may have been in différdirections. For example, ACO Task E8cort

an individual or groups to and from locations within faciliyas rated as beingerformed less
frequently but as being more importata job performancenow than init was in2002. The following

is a summary ofsome ofthe job change findings for each of the three classifications.

Tasks exhibiting moderate &ubstantialchange for the ACO classification were observed within 28

of the 38 task categoriesOverall, banges irthe ACQob were attributed bysubject matter experts

toanA YONB I 8SR LINRPLR2NIA2Y 2F AyYlI{iSa RSWelgngai NI GAy 3 ¢
commitment periods resulting from Public Safety Realignmemtpproximately 34% of the tasks

demonstrated anoderate tosubstantialchange in frequency and 57% hacdhaderate tosubstantial

change in importance.Of all of the tasks, 16%xhibited moderate to substantialhange in both

frequency and importance. For exampbeth Task204, Monitor behavior, notice changes, and control

behavior of individuals and groups to ensure compliance with rates Task 234Maintain and

monitor communications/radio systenmiscreasedin both frequency and importancgom 2002 to

2014

Tasksxhibiting moderate teubstantialchange for the JCO ctafcation were observed within 30 of
the 38task categoriesOverall, biangesin the JCQob were attributed by subject matter experts
adecrease irthe youth offender population buanincrease irthe proportion ofyouth with complex
medical and meral health needs Approximately 38% of the tasks demonstratednaderate to
substantialchange in frequency and 48% hathaderate tosubstantialchange in importanceOf all
of the tasks, 17%xhibited moderate to substanti@hange in both frequency arichportance. For
example both Task 129Instruct/Train/Coach individuals in vocational activities and projatsl ask
207, Read documents to individuals to ensunederstandingincreasedin both frequency and
importancefrom 2002 to 2014

Tasksexhibting moderate tosubstantialchange for the PO classification were observed within 30 of
the 38 task categories.Overall, changes in the H@b were attributed by subject matter experts to
an increasan community supervision with amore sophisticated offender. Approximately 44% of the
tasks demonstrated moderate tosubstantialchange in frequency and 53% a modertdeubstantial
change in importanceOf all of the tasks, 21%xhibiteda change in both frequency and importance.
For examplepoth Task 22Handcuff a nosresisting individuabnd Task36, Search individuals for
weapons, contraband, and/airugs increaedin both frequency and importandeom 2002 to 2014

The findings of this project will allow STC to determine the areas of overlap between the three job
classificationsis well as areas of change in the jobs. This information will aid in the develbpifreen
single selection examination arghared training curriculum across the classificatjosevingboth
agencytime and resourceddentifying how individuadgenciediffer from statewide findings will also
assist agencies in choosing auilizing agency-specific selection and training tools. The findings of
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moderate and substantial changes between 2002 and 2014 will also be utilized to id@atifyldress
gaps incurrenttrainingin orderto better reflect the current denands of thgobs.
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INTRODUCTION

This report dscribes the job analysis efforts for the entevel classifications of Adult Corrections
Officer (ACQ), Juvenile Corrections Officer (J&@)Probation Officer (PO) as they are utilized within
local corrections and probation agencies throughout the &t#tCalifornia. This section of the report
describes the background and purpose of this study; subsequent sections of the report provide detailed
information regarding the job analysis methodology and results.

Overview
Board of State and Community Coategons

The Board of State and Community Corrections (BSCC) was established on July 1, 2012, was formerly
known as the Corrections Standards Authority (CSA), and prior to 2005, as the Board of Corrections
(BOC). The BOC was created in 1944 to provide fglsigeand coordination in local California
corrections. The BOC set minimum standards for local adult detention facilities and operations and had
statutory responsibility for establishing selection criteria and training standards for local corrections
personnel (Sheriff, Probation, Police, and Departments of Correction). These responsibilities continue
under the BSCC and are defined in California Penal Code Sections 6024 through 6036.

Standards and Training for Corrections

The Standards and Training foorrections (STC) program, established in 1980, is a division of the BSCC.
The purpose of the STC program is to raise the level of competence of the state's local corrections and
probation personnel. The program accomplishes this by developing selectibtraining standards,
providing a course certification and delivery system, technical assistance and support, and training to
local corrections agencies statewide. In addition, participating agencies are allocated subvention
funding through the STC praam.

Through research, planning, design, and assessment, the STC program assists local agencies in ensuring
they select and train qualified personnel and maintain staff proficiency throughrejalbed skills

training. Job relatedness is defined as a dersiwable relationship between the course subject matter

and the job being performed.

STC is charged with the following responsibilities:

1 Assisting local corrections agencies in selecting qualified persons for employment and
maintaining staff proficiency;

1 Promoting development of an efficient and effective training delivery system; and

1 Providing technical assistance and support to all participating agencies and providers; and,
developing selection and training standards for local corrections personnel.

Couwnties and cities participate in the STC program voluntarily. Through their participation, agencies
receive STC support and subvention funding, and agree to follow all program regulations, policies, and
procedures. The job analysis studies for the ACD, &@ PO classifications described within this report

are studies of these classifications as they are utilized within the local agencies who are participating in
the STC program. A complete list of STC participating agencies can be found on the Sp&gkome
under the general BSCC websitevw.bscc.ca.gav
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CPS HR Consulting

STC enlisted the help of CPS HR Consulting (CPS HR) for the ACO, JCO, and PO job analytic project. CPS
HR is a selupporting public agencproviding a full range of human resource services to public and
non-profit agencies. CPS HR has unique expertise in delivering human resource management and
consulting services, job analyses, employment testing, and assessment services to governméss agenc
throughout North America. CPS HR provides organizational strategy planning models and systems to
assist agencies in the recruitment, selection, and development of employees.

Prior to its establishment as a joint powers agency in July 1985, CPS HRnitasf the California State
Personnel Board, established in 1935 to provide personnel management assistance to government
agencies in California.

Purpose of Project

History and Background

In carrying out their responsibilities, STC launched the L®&laktion and Training Standards (LSATS)
Project. The LSATS project is a comprehensive review and revision of the selection and training
standards for the entry level classifications of ACO, JCO, and PO as they are utilized within the local
corrections gencies. The LSATS project consists of several major activities beginning with a job analysis
of these classifications. A job analysis, which is a systematic study of a job, provides the foundation for
multiple human resource related decisions. In parér, the job analysis results will assist STC in
identifying training needs and informing subsequent revisions to existing selection and training
standards for these classifications under study. Additionally, the job analytic results provide the data
necessary to conduct subsequent studies related to these classifications. Specifically, the LSATS
LINEP2S0GQa AYyGSYRSR 2dzi02YS yR 0SySF¥Aada 2F GKS 2:
process as described herein, included the following.

1 PROPARSAE (KS F2dzyRIFIdA2y FT2NJ dzLJRFGAy3a {¢/ Qa asSt

1 Ensures the defensibility of the revised selection and training standards by providing an

evidencebased link between the standards and the job requirements as required by
professonal and legal standards.

1 Allows the ACO, JCO, and PO positions to be compared and contrasted as a foundation for
developing shared selection and training standards where appropriate as a time and cost
efficiency.

Allows individual counties to comparedtin jobs against the statewide standards.

Provides the ability to compare individual agency experiences with the changes across the state.
Provides the ability to identify existing training gaps.

Allows for the study ofhe impact of Public Safety Regiment on theACO, JCO, and PO jobs.

Provides the ability to identify the training needs associated Riglalignment

lfft26a F2N) GKS LkRaairoAfAde 2F (GKS RS@St2LIYSy
selection examination for the ACO, JCO, and &sitipns, which will provide cost and time
efficiencies for agencies.

= =4 -4 —a —a -9
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This report is divided into two sections. The first section of th@represents the results of the job
analysis, and represents the joint efforts of CPS HR analt&T€xcond sectio of the report focuses
on the ways in which the jobs have changed over the last 12 yaadsrepresents analyses performed
by STC

STC entered into a contractual agreement with CPS HR on June 1, 2013 for the provision of conducting
job analyses for thelassifications of ACO, JCO, and PO as they are utilized within the local agencies
throughout the State of California. The CPS HR project team consisted of Bryan Baldwin, Amy Bigone,
Wil Godsave, Paula North, and Hilary Ricardo, all CPS HR Projecta@itsmisulhe job analyses, as

outlined in the contractual agreement, were to be conducted in a closely collaborative relationship with

STC staff. STC project staff included Dan Cheetham, Evonne Garner, Kasey Stevens, Kelly Hunley, Wayne
Landberg, and LariMeyers.

An initial projectplanning meeting was held on July 26, 2013 at BSCC Headquarters in Sacramento. In
attendance were Amy Bigone, Geoff Burcaw, and Hilary Ricardo from CPS HR and STC staff members
Dan Cheetham, Evonne Garner, Kasey Stevens,Hdgllgy, Wayne Landberg, and Larry Meyers. At

this meeting, the proposed work plan, project steps, and the overall nature of job analysis for purposes

of this study were discussed. Issues important to project success and the specific needs of the project

were examined, such as timeframes to complete project activities, STC staff and Subject Matter Expert
6{a90 LI NIAOALIGAZ2YS FTYR SIFIOK LI NIle&gQa aLISOATAO NJ

Professional Standards for Job Analysis

A job analysis isgystematic study of a job with the purpose of identifying the behaviors that constitute
successful performance of the job, and the personal attributes needed to successfully perform those
behaviors. The job analysis study described in this report compiign all relevant professional and
legal guidelines for the development of procedures for employment selection and other human
resourcerelated activities. These guidelines include tenciples for the Validation of Personnel
Selection ProcedurdSodety for Industrial and Organizational Psychology, 2003),Stendards for
Educational and Psychological Testi(@ymerican Educational Research Association, American
Psychological Association, & National Council on Measurement in Education, 1999)jftreig€&ivil
Service Act (Government Code § 18500), Title 2 of the California Code of Regulations (§ 7287.4), and
most notably, theUniform Guidelines on Employeelesgon ProcedureqU.S.Equal Employment
Opportunity Commission et al., 1978) hencefomtfierred to as the Uniform Guidelines.

The Uniform Guidelines is a set of principles that guide employers in compliance with laws applicable to
the use of selection procedures, and is commonly applied by the state and federal agencies, as well as
the courts, when enforcing employmesmelated laws such as Title VII of the Civil Rights Act of 1964, the
Age Discrimination in Employment Act of 1967, the Americans with Disabilities Act of 1990, and Title |
of the Civil Rights Act of 1991. The Uniform Guideliledmes a selection procedure as any procedure
used as the basis for making employment decisions.

Because the results of a job analysis can be used for multiple human resoelaiesl purposes,
including those resulting in employment decisions, thegahlysis process described in this report was
designed to conform to the specific requirements set forth in the Uniform Guidelines for demonstrating
the validity of selection procedures using a contgatidation approach. Additionally, this report
conforms to the specific documentatiorequirements established in the Uniform Guidelines.
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Job Analysis Phases

The Uniform Guidelines indicates that a job analysis conducted for the purpose of establishing the
content validity of a selection procedure shoulct@is on the job and the work behaviors and tasks
associated with successful performance of the job. This job analysis, therefore, followed a task analysis
approach that defined the job domain as a set of tasks that are frequently performed and important to
successful job performanceThe Uniform Guidelines indicates that a knowledge, skill, or ability (KSA)
YSIad2NBR o0& | aStSOiA2y LINPOSRANE akKz2dAZ R 0SS 2yS
performance of critical or important work behavis)$ &herefore, an important part of this job analysis

was to identify the KSAs necessary for successful performance of the important job tasks and to
establish the relative importance of the KSAs. The job analysis included combining information from
multiple sources, using subject matter experts, and applying rating criteria to evaluate the tasks and
KSAs.

The job analysis was conducted in several phases (Table 1), many of which involved the extensive use
of SMEs from local agency institutions aagercieswho employ ACOs, JCOs, and POs. The SMEs
consisted of job incumbents representing each of the three classifications and direct line supervisory
classifications. Both job incumbents and supervisors were selected to participate in various phases of
the job analysis because of their subject matter expertise from the perspective of performing the jobs
under study as well as from supervising those performing the jobs. By including both incumbent and
supervisory perspectives, the job analysis project fstafis able to compile the most accurate
representation of the ACO, JCO, and PO jobs.

Table 1. Job Analysis Steps

Description of Activity

The first step in a job analysis is to review existingdtige regarding the
job. The job analysis project staff reviewed current classifics
specifications, duty statements, and information regarding rela
occupations in order to gain an initial understanding of the job, an
develop a preliminary listf tasks and corresponding KSAs.

Step One:
Literature Review

Classifications within some of the local agencies/iliisitions in order to develop a deepe
understanding of the jobs.

()]
()
E Job observations allow a job analyst to obtain valuable information a
o Step Two: a job. By observing the work environment in which the incumbe
o Conduct Site perform theirjobs, the job analyst is able to gain an understanding of
= Observations of | contextin which job tasks are performed. The job analysis project staf
L the Target with job incumbents and supervisors to discuss the use of the classifice
o
O
&
©
&)

A key element of a job analysis is the involvement of Subject Matter Ex
Step Three: ¢ individuals, usually performing and/or supervising ttod,j who are
Develop Task an¢ thoroughly knowledgeable about the job and requirements for succes
KSA Statements | job performance. The job analysis project staff met with Subject Me
with SMEs Experts to develop, review, revise, and finalize the task and
statements.

Page 4 of 1212



Job Analysis: Adult Corrections Officer, Qilv€orrections Officer, and Probation Officer

Description of Activity

Step

Step Four:
Develop he Task A Job Analysis Questionnaire was developed to obtain task and KSA
and KSA Rating = from job incumbents and supervisors.

Method

Step Five: , . . . .
The Job Analysis Questionnaire was administered to incumbents and

Collect Task ant level supervisors.

KSA Ratings
_ The questionnairelata wereanalyzed to identify the frequently performe
Step Six: and important tasks, and the KSAs that are necessary for successl
Data Analysis performance, needed upon entry into each of the cifisations, and are
suitable for ranking candidates in a selection process.
Step Seven:

A linkage process was conducted to obtain SME judgments regg
Assess the whether each KSA is needed for successful performance of atdeasif

Task/_KSA : the important tasks of the job.
Relationships

A job analysis report provides a detailed record of the methodology
results of a job analysis. Additionally, proper documentation of a

()
)
©

=

o
)
—
>
n
(0}

o

Step Eight:
Jek analysis is necessary for demtmaséing the content validity of selectio
Prepare a procedures developed using the job analysis results. This technical r
Technical Report| |55 geveloped for the above purposes following all applicable profess
standards.
Project Approach
Job Families

Most often, job analsis is performed on one job classification at a time (for example, correctional
officer). However, STC is responsible for setting the employee selection and training standards for ACO,
JCO, and PO classifications. Creating and conducting employe®saad training standards for each

of these classifications separately can be prohibitively expensive andcomsuming. In addition,
individuals applying for these positions in various local agencies often have to take multiple
examinations if they warto apply for more than one of these classifications. Further, individuals who
are new hires into these classifications each have to meet various training standards overseen by STC.
Over the years, STC has been aware that the current ACO, JCO, arldcB@n s=ams have a great

deal of overlap of the underlyingSAghat the selection exams have been assessing. Further, STC
noticed that the training curriculum for these three classifications also contained overlap. STC
determined that a job analyticiedy could potentially identify overlapping tasks and subsequ&sis

that individuals in these classifications must possess to perform these tasks. Therefore, as a part of this
project, STC and CPS HR staff determined to not only assess the indiMiduedrj@ach of these
classifications, but also assess what, if any, overlap in terms of content there is across the three
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classifications. This potential overlap allows for the possibilitgzafA y 3 | a2206 O02YLR2YS)
FIYAf ASaé | LILINBdctiorKanditining.Y Thfowy® tiSapproach, the common building

blocks of these three job classifications can be discovered and organized. These job components that

cut across multiple job classifications then serve as the unit of analysis for gingekelection and

training tools and practices. If several jobs share comparable components, STC can capitalize on this
overlap and standardize many selection and training materials and procedures across jobs, and
therefore, work much more efficiently.

Among these three classifications, it is known that there are substantial differences in the
responsibilities of and duties performed by incumbents; however, there may be a measure of overlap,
even among classifications of a disparate natufer exampleregardless of whether an incumbent is
employed in an adult stitution or a juvenile institutionduties in areas relating to preparing reports

and record keepingare similar in terms of th&KSAsrequired for successful performance of the
associated tasksThis hypothesis, that overlap exists in the duties performed by individuals within these
three classifications as they are utilized in the local agencies throughout the State of California, provided
the vehicle for first analyzing the jobs of each of theee classifications independently as described
herein, but also grouping the ACO, JCO, and PO classifications and analyzing them together based on
their job functions and duties. The subsequent steps and results are described further in this report.

Strategy Group Meetings

Another component of this particular job analysis project was the contractual intent of working
collaboratively with various individuals for the purpose of obtaining the most accurate and reliable job
analytic results. Given the numbof local agencies employing the ACOs, JCOs, and POs throughout the
State of Californizand the subsequent complexity as a result of this, STC staff believed that the best
approach for conducting the job analyses would be to involve as many knowledgadbliduals as
possible to complete the job analytic studies. Therefore, the job analytic team includ&d theroject

team and theCPS HR project team as outlined herein. This combined project team conducted the job
analytic steps in a collaboratiy@ocess, with CPS HR staff providing input related to job analytic best
practices and conducting many of the job analytic tasksl the STC project team providing their input
related to their understanding of how the classifications are utilized withi [ttal agencies, the
structure, and needs of the BSCC, as well as their input related to the job analytic processes. This
strategy team met consistently throughout all of the phases of the job analytic study. A breakdown of
these strategy meeting datesan be found in Table 2.

Table 2. Strategy Meeting Dates

Strategy Meetings

August 12, 2013

January 14, 2014

May 29, 2014

September 17, 2014

August 22, 2013

February 21, 2014

June 18, 2014

October 29, 2014

October 30, 2013

March 26, 2014

August 18, 2014

November 18, 2013

April 9, 2014

August 21, 2014

December 16, 2013

April 30, 2014

September 3, 2014
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Previous Job Analyses

In May2002 job analyses for these same classifications were conducted in collaboration with a vendor
utilized by STC staff. efarate job analyses were conducted for each classification and reported in
separate, subsequent reports. Best practices indicate that job analyses should be updated and
reassessed approximately evdiye to tenyears or sooner if it is suspected the nia of the jobs have
substantially changed. Given the length of time that has transpired since the last job analysisaime
a major component of this study to ensuteat the job analytic results are the most #ip-date and are
accurate. Further, in 20, Governor Brown signed into law Assembly Bill (AB) 109 and AB 117,
hereafter referred to aRRealignmerf ¢ KA OK YIRS aFdzy RFYSyidlf OKFy3Sa
system to stop the costly, ineffectivand unsafe "revolving door" of lowdevel offaxders and parole
A2t (02 NR (KNP dBffice @ GoNérripri Edinhid GIRAWN Ary ZDEcording to the
BSCC websit®ealignmentid the following.

1 Shifted responsibility for all sentenced nwiolent, nonserious, norsex offenders fronstate

to local jurisdictions;

1 Established PodRelease Community Supervision (PRCS);
Changed the parole revocation process;
1 Tasked Community Corrections Partnerships (CCPs) with planning for the change and

implementing the local plans; and
1 Gave local lawrdorcement the right and the ability to manage offenders in smarter and more

costeffective ways.

]

Due toRealignmenaind the possible contextual changes within which ACOs, JCOs, and POs work, it was
important to reassess the job analytic results that wemnducted in 2002 befor®ealignment As
discussed herein, STC stafinduced subsequent comparate studies between the pre Realignment

job analytic results and the poRtealignment job analytic resultdHowever, in order to perform these
subsequent conparative studies, the currenvp analyse needed to follow some of the parameters of

the 2002 job analyses. Therefore, it was important that the job analysis project staff work closéaly with
the parameters of the 2002 job anadsof whichthe job anaysis strategy team took great care to do

so. Examples of these parameters that were utilized for the 2002 stadyverecarried over into the
current study were the use of some of the 2002 job analysis rating scales and inclusion of the 2002
tasks and kowledge, skills, and abilities into the current study. Additional descriptions of how the
current job analysis study followed the 2002 job analysis study are included throughout this report.

Classifications under Study

According to STC, there were appgroately 13,365 ACOs, 6,337 JCOs, and 6,293 POs employed, as well
as 2,849 correctionaupervisors andnanagers employed by local corrections and probation agencies
within the State of Californiat the time of this study.

As previously described, tlegiginal BOC set minimum standards for local adult detention facilities and
operations, and had statutory responsibility for establishing selection criteria and training standards for
local corrections personnel (Sheriff, Probation, Police, and Departmeit€orrection). These
responsibilities continue under the BSCC and are defined in California Penal Code Sections 6024 through
6036. STC, as a division of the BSCC, is in charge of developing selection and training standards,
providing a course certifit@n and delivery system, technical assistance and support, and training to
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local corrections agencies statewide who participate in the STC program. Agencies eligible for
participation in STC include those of any county, city and county, or city defined a

O2dzyGe LINRBOIF GA2Yy RS Ldfiddbper&iyglaisidesigaizy/as eypes K I§ NIROFIV Q &

by Title 15 CCR; county departments of correction operating jails designated as Types |, II, I, or IV by
Title 15 CCR; and, city police depahts operating jails designated as Types I, Il, lll, or IV by Title 15
CCR.

Because there are numerous STC participating local agencies employing those in the overarching
classifications of ACO, JCO, and PO, there are numerous and varied workinglizegeisfar individuals

in these classifications at the various local agencies. STC, however, pravitdines to identify the

entry-level job classifications of ACO, JCO, and PO and how the individual agency working titles best fit
under the ACO, JCénd PO classification titles.

I OO0O2 NRA Y 3 #oficy an& Brocedfiré Ma@ual for Participating Agencies, January @0,

I 3SyOAS& FNB dzyadzNB | o62dzi 'y AYRAGARdzZ f Qa 2206 Of
jobfunctiontodéi SNY¥AyYy S GKS {¢/ 2206 OflFaaAFAOFGA2Y NI GKSN
instructed, therefore, to use the definitions noteith the following sectionsto determine the

appropriate STC job classificatidostheir training program.

Classiication Titles for Entry-Level Adult Corrections Officer, Juvenile
Corrections Officerand Probation OfficerPositions

¢tKSasS LRaAGAZ2YyAa Ay Of dzZRS AYRA DA Rdevdl slandari2inckidingS vy 2 (
core training. Titles typically include Corrections Officer |, Juvenile Corrections Officduvenile
Institutional Officer IDeputy Probation Officer |, Custodial Officer |, Deputy Sheriff, and PdficerO

(Records ClerksaBiffs, Transportation, Maintenance, Medical, Food\8egs, and EducationfBgram

staff are not covered under this definition.)

Minimum Selection Standards

In addition tothe requirements in Section 830 et seq. of the Penal Code and Section 1029 et seq. of the
Government Code, the BSCC standards in Titfl&é&&tions 13033 CCR shall applyhe standards for
entry-level PO positions, entigvel JCO positions, and erdgvel ACO positions shall include but not

be limited to the following:

1) Basic abilities and other characteristics important for succegsfiperformance by passing the
{11 Q&8 6NAGGSY SEFYAYILGA2Yy®d ty |fGSNYI GABS SE
15, Section 131 CCR,;

2) Competence in oral communication as demonstrated in an interview;
3) Past behavior compatible to job requiremerds demonstrated by a background investigation;

4) Competence in the knowledge, skills, and abilities necessary for-leweljob performance, as
demonstrated by successful completion of the required core training curriculum;

5) Competence in the performancef entry-level duties as demonstrated by successful
O2YLX SGA2y 2F GKS SYLX 28SNRa LINROIFGA2Y I NB LISN.
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6) t 2aaSaairzy 2F (GKS aiAirftfta FyR FoAfAGASAE F2N Gf
current guidelines for vision, hearing, and medical scregrand,

7) Be at least 18 years of age before appointment.

CdzNJi KSNE | OO 20NdR ang Brocédre Mapual/ fa@ Rartitipating Agenciesiuary 2014
allocation of position level between the entlyvel ACO, JCO, and PO classifications that aer shutly

for this job analysis project, differ for the journégvel ACO, JCO, and PO. The following defines the
next allocation level and description of the jourrleyels for these classifications.

JourneyLevel Adult Corrections Officer

With minimal sipervision, the jomey-level ACQOn an adult detention facility performs the full range of
inmate custody, supervision, and counseling. Incumbents may have lead responsibility and may or may
not have peace officer statuditles ypically include Correitins Officer, Custodial Officer, and Deputy
Sheriff.  (Records Clerks, aBiffs, Transportation, Maintenance, Medical, Food Services, and
Education/Program staff are not covered under this definition.)

JourneyLevel Juvenile Corrections Officer

With minmal supervision, the journelevel JCOn a juvenile institution performs the full range of
custody, supervision, and counselingyouth offendes. Incumbents may also have lead responsibility.
Titles typically include Group@nselor,Group Superviseduvenile Institutional Officerand Detention
Services Officer. (Records Clerks, Transportation, Maintenance, Medical, Food Services, and
Education/Program staff are not covered under this definition.)

JourneyLevel Probation Officer

With minimal sugrvision,the journeylevel PQOin a probation departmenbr a correctional services
agency performs the full range of juvenile and adult probation assignmémtambents may also have
lead responsibility. Titles typically include Deputy Probation Offiand Senior Deputy rBbation
Cfficer.
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SECTION |: JOB ANALYSIS
JOB ANALYSIS DATA CQ.LECTION

Initial Project Steps
Administrator Meeting

The job analysis began by meeting with a set of administrators of representative agencies across the

State of Califatia that utilized the ACO, JCO, and PO positions. The megting KSt R | G . {
headquarters in Sacramento, CAn September26, 2013. The participants in the meeting were
administrators from 12 agencies ranging in size from small, medium, and lavgeyérious regions

such as northern California, southern California, central California, the bay area, and the greater
Sacramento area who could speak to changes in the three job classificafioa@tent of this meeting

was threefold: first, it was tgrovide a means of outreach not just to this particular group of
administrators, but also to ask them to act as ambassadors fopthgct overall so that they could

relay the intended use of the job analysis results of the project and the subsequestfgai@ach of

their agencies to others out in the field. Second, it was an opportunity for the job analysis project team

to relay the necessity of staff participation to complete the job anabtsidiesand outline what the job

analysis projectteamwoRl 6 S NBIjdzSadGAy3a 2F GKS [ RYAYAAUGNF G2NAC
Finally, the meeting was an opportunity to conduct facilitated discussions with the administrators to

gain their input regarding how the targeted jobs maywéahanged due t&Realignment andther

factorsin the last ten years such as policy change and the introduction of technolblgg results of

these discussions were used as a Hiylel starting point to develop topic areas for the development

of new task statements fahe job analysis project.

This fulday meeting was facilitated by STC project staff in collaboration with CPS HR project staff. The
first part of the meeting consisteproviding administrators with an overview of the overall goal of the
Local Selectioand Training Standards (LSATS) as well as what a job analyfbis iemainder of the
meeting focused on both large and small group discussions centered on various topics as they relate to
the duties performed by ACO, JCO, and/or PO classificatideag previous job analyses and Core
manuals, 10 topic categories were created and then assigned, in clusters of three or four, to one of three
stations. One group at a time, the administrators would rotate around all three stations, evaluating
each topicmdividually beforanoving on to the next stationAdministrators were asked to respond to

any subtopics that were prepopulated from anecdotal information, verifying the pertinence of the
information and to whom it would pertainUpon arriving at a newtation after finishing their set of
categories, a group would first view the work done by those who were previously at that station, and
then would make revisions as necessary, include additional information deemed as important, and
evaluate to which jolthe information was applicableThis system was adopted in order to provide to
each administrator the opportunity of giving input for the range of topisgarticular, discussion was
focused as to whether or ndRealignmentor other factors, may havehanged the duties related to
certain topic areasand which positions were impacted by the change and whether these impacted
positions were line staff or supervisor/managerBetailed notes were taken by the job analysis project
team staff. These notesese then consolidated after the meeting by STC project staff with the intent
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to use the resulting information to assist job analysis project staff and SMEs in creating new task
statements that would be useih the job analysis projectTherefore, this subequent consolidated

topic list from this administrator meeting was taken to the SME Task Review Meeting for SME review
and discussion as described later within this repéutiministrators participating in this meeting can be
found in Appendix B. Notesid correspondingnaterials utilized for this administrator meeting can be
F2dzyR Ay GKS {¢/ Qa 220 |lylfeaAra LINR2SOl FAfSao

Literature Reviews

Stepone of the job analysis process consisted of reviewing documents related to the ACO, JCO, and PO
classificatios as they are utilized by the local corrections agencies. This included aehtlag current
classificatiosQob specifications, duty descriptions, and duty statements as possible. Agencies were
requested by STC staff in gaAugust2013 to submit heir job duty classification specifications, duty
descriptions, duty statements, and any other related documentation regarding the ACO, JCO, and PO
classifications at their agency to STC staff via email. Over an approximately one month period, agencies
sent this information directly to STC staff who then forwarded it on to CPS HR staff. This information
was reviewed thoroughly in order for the job analysis project staff to obtain a broad understanding of
how these classifications are utilizeg the varias localagencies. Further, job analysis project staff
obtained additional information related to these classificationsonsisting of the following:
occupationah Y F2 NI GA2Y TFT2NJ A&AYAf I NI 22048 200GFAYSR FTNRY
(online athttp://online.onetcenter.org, previous job analytic reports from 2002 conducted by a vendor
working for the STC for these same classifications, and job analytic reports for similar classifications
conduwted by STC staff and CPS HR staff. Additionally, the BSCC website was feviefoechation
regarding how these jobs may have changed due to various facioch as time since the last job
analysisand changes in the context of how these job arefpened, such aRealignment The job
analysis project staff used this information to develop a better understanding of these job classifications
and how they may batilized within the local agencies.

Job Observations

In step vo of the job analysis, jobbservations and site visits were conducted by job analysis project
staff. The main purpose of these observations and site visits was for the job analysis project staff to
gain a general understanding of the work environment and coritexthich ACOs, JECand POs work

so that the project staff could have more meaningful discussions wittst&sthroughout the job
analysis stepsTherefore, the job analysis project staff worked collaboratively to determine the local
agency facilities that the projectaf could visit to obtain the most valuable information regarding the
ACO, JCO, and PO classificatiand the various ways the agencies utilize these classifications. The
intent was to maximize physical operating diversity. As a result of discussittnstaff of STC and
other divisions oBSCC, it was determined that two locations, San Joagoumtyand ButteCounty

would provide a variety of correctional physical differences.

Job analysis project staff first visited the San Joaditonty Jil, Juvenile Hall, and Probation
Departmentin Stockton, California on September 20, 2014. Next, job analysis project staff visited the
Butte CountyJail, Juvenile Hall, arférobation Department in Oroville, California on September 27,
2014. ACOs, JCOs, an@#were observed at these various facilities. Additionally, in each location, job
analysis project staff were able to visit a day reporting cenf@ay reporting centers argypicallyrun
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08 LINROIGAZ2Y RSLI NIYSylGa ¢A EKThOZaa JasMbuitpJdlglsoT N2 Y |
hasthe Honor Farmvhich was visited by the job analysis project staff to gain a better idea of the context
in which individuals in these classifications work.

Site visit notes, names of participants, and materiathgaed during these visits are contained in CPS
I w @r@ject historyfiles.

Task, Equipment, and KSA Statements

Step hree of the job analysis consisted of compiling and develoaigk) statements, KSA statements,

and equipment items As described premusly, it was necessary to include the 200B analytic
statements as part of this current job analysis process so that subsequent studies could be conducted
by STC statib compare thejob analytic results from 2002gainstthe job analytic results fronthe

current study.

Task Statements

The previous 2002 job analyses were conducted for the ACO, JCO, and PO classifications separately, so
the first step in developing the current list of task statements was to compile the previous task
statements from 200 across all three classifications. As also previously discussed, for this current job
analytic study, a job families approach was taken. The task staterfrentsthe three separate job
analysesvere compiledinto a single list of tasks to provide the ares to identify where overlap may
occur between the ACO, JCO, and PO classifica#diitssk statements assembled resdin an initial
compiled list of 803 task statements. Because there was overlap between the task statements across
the ACO, JCO, arPO classifications in 2002, this current compiled task list contained numerous
duplications and statements with the same or similar meanirigsorder to deal with duplications in
tasks,the job analysis project staffsedan iterativereviewprocess taconsolidate the statements into

an unduplicated list of task statements. The consolidation process involved the following steps:

T Sorted the list alphabetically and eliminated exact duplicates of task statements.

1 Combined similar statements with the sanmeeaning into more general, or broad, task
statements.

1 Selected the clearest wording for each duplicative group of statements.

1 Rewrote statements to improve quality.

Traditional job analysis task statement development incluadstailed construction ofask statements

to define what action is being performed, why the action is being performed, and what tools are used
to perform the action. Based upon the necessity to utilize the 2002 task statements for this current job
analysis studyand the use of thgob families approachit was determined that the task statement
construction method be limited to the action performed because it is a better fit with the chosen job
analysis approach (a job families approaam) made comparison between the 2002 job gs& study
easier Further, these simplified, broad task statements are more easily recognizable between
classifications.The task consolidation effort produced the next iteration of the task statement list to a
total of 320 ACO, JCO, and PO task statgésnevhich were then grouped into 26 categories of tasks
based on duty area. This revised list was then taken to a group of SMEs for their review and input as
described herein.
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Any revised task statement that originated from the original 2002 task sttenmwas tracked so that
there was a clear record of relationships between the task statements. This tracking will allow STC staff
to conduct any subsequent stigs between the 2002 job analysand the current job analytic results.

Equipment Items

In addition to the development of task statements, another component that is sometimes added to the
job analytic process is a listing of equipment items used in the performance of a job. The 2002 job
analyses included equipment items hretstudies Thus, thesurrent study also included the equipment

list as a component of this studgombining the equipment items from the 2002 ACO, JCO, and PO job
analysesresulted ina list of 195 equipment items. Job analysis project stighlt with duplicative
equipmentitems using an iterative review proceskichresulted in an initial total combined list of 100
equipment items possibly used in the performance of the ACO, JCO, and PO classifiEatithres, to
assess if there were new equipment items that needetidancluded that were not originally included

in the 2002 study, STC staff presented the compiled equipment item list to a numbiéeldf
representatives from BSCC. Tiedd representatives, who work directly with local correctiossd
probation agencies and who are knowledgeable of the ACO, JCO, and/or PO classifications, provided
additional equipment items to add to the list and this resulted in a list of 118 equipment items. This list
was then further edited by STC project staff and then taken toTiek Review Meeting as discussed

on the following page® obtain additional SME input.

KSA Statements

A similar process was conducted to compile and consolidate the KSA stateMkat2002 job analytic
KSA statements for ACO, JCO, and PO were cormpieshe list. This resulted in 295 KSA statements.
The job analysis project staff followed the same iteratieview process as with the tastatements
using the following steps:

1 Sorted the list alphabetically and eliminated exact duplicates of K$#stats.
1 Determined whether each statement was truly a knowledge, skill, or ability using industry
approved definitions.
1 Combinedstatementsthat were essentially identical just using different wordingsulting in
more general KSA statement levels, oodd KSASs.
1 Modified the wording oktatements to improvelarity.
Traditionally in a job analysis process, knowledge statements are written to define the specific learned
information that is applied in the performance of job tasks, and skills and abélieedescribed in terms
of observable behaviors or measurable outcomes. However, as with the task statements, based upon
the necessity to utilize the 2002 KSA statements for this current job analysis studyeanse of the
job families approachit wasdetermined that the KSA statement construction method be limited to a
simplified broad KSA statement because it is a better fit with the chosen job analysis approach (a job
families approachand allowed for easier comparisoRurther, these simplifiedyroad KSA statements
are more easily recognizable between classifications. In some cases, the statementsoddied to
adhere to these statement formatting principles to improve thelarity. When this was done, the
following KSA definitions were litied.

1 Knowledge; the existence in memory of retrievable facts, concepts, language, procedures, etc.
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9 Skillg developed or trained capacity to perform tasks that require tools, equipment, machinery,
etc.

1 Ability ¢ having the capacity to acquire skills kmowledge to carry out tasks, where tools,
equipment, or machinery are not major elements.

Eliminating duplicateeeduced the compiled KSA list to 160 KSAs. The iteratiiewprocessoutlined
above was then followedith further combining and reductia This list was then taken to SMEs for
their review and input as described herein.

Any revised or combined KSA statement that originated from the original 2002 KSA statement was
tracked so that there was a clear recordrelationships between the KStatements. This tracking will

allow STC staff to conduct any subsequent studies between the 2002 job analysis and the current job
analytic results.

Task Statement Review

The next component of stefntee in the job analysis process is to review the étind compiled task
statements with SMEs to obtain their input and ensure a comprehensive list of task statements that
describe the job of each of the classifications. Given that a job families approach was utilized, the task
statement review meeting neted to include ACOs, JCOs, POs and soméefiedt supervisors over
these classifications to ensure representation and perspective was added from each of these various
viewpoints. To identify SME participants for this meeting, therefore, a samplingvpksdeveloped by

the job analysis project staff.

Sampling Plan for Task Review Meeting

A sampling plan was created to ensure that the SME group was representative of county size, region,
and classificationAll agencies were categorized into five regi¢lesrth, Sacramento, Bay, Central, and
South) and three sizes (small, medium, and largé)e number of SMEs requested from each region

and size agency were matched as closely as possible to the target sample of agency representation
across the State of G@rnia. It was determined that there would be two task review meetings, one
with a group of incumbents and another with a group of flestel supervisors. For each meeting,
therefore, it was determined that a group of 22 SMEs, per meeting, would ggosdequate
representations.Of these 22 SMEs, it was determined that five should be from the North region, four
from the Sacramento region, four the Bay region, five from the Central region, and four from the South
region. Additionally, it was determirg that eight should be from small counties, seven from medium
sized counties, and seven from large counties. Because a job families approach was utilized,
representation was also necessary across all three classifications and, as a result, it was ddteranin

there should be seven Sheriff ACOs, one Police Department ACO, seven JCOs, and seven POs requested,
per meeting. Finally, care was also taken to ensure that SME participants identified for participation in
the task review meetings were represeniat of gender and ethnicity demographics.

Task Statement Review Meetings

A meeting was convened with the SMEs on DecembBeardl 8", 2013 in Sacramento CAQ review

the task statements in order to determine whether the task statements resulted in aicdepictions

of tasks performed for the ACO, JCO, and/or PO classifications as they are used in local corrections and
probation facilities throughout the State of Californfar the goal of consolidating the three separate
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Job Analysis Questionnairesdra single measure that could be utilized for all three job classifications
This meeting was held at the Natural Resources Building of the California Department of Parks and
Recreation in Sacramentms a meeting room on loan tihe BSCC. In this meajinthe job analysis
project staff first provided a brief overview of the project, the job analytic process, and specific
AYyaiNdHzOGA2ya FT2NJ 0KS RIFeQa OGA@AGASaA®D ¢tKS {a9a
task statement sectiongithin the draft task list previously compiled as described in this report. The
goal of the review was to ensure the task statements accurately depicted the ACO, JCO, and/or PO
classifications and were written broadly enougi be generalizable, but specifienough to be
understandable byrespondentswho would eventually provide ratings for each of these task
statements Additionally, the goal of the SME groups was to determine if there were task statements
missing and, therefore, if new task statements neetiele written. Each group of SMEs collaboratively
reviewed, revised, and wrote new statements that were then incorporated intathé task statement

list.

A summary of the SME characteristics for thtemdees of the task statement review meeticgnbe
found in Appendix C.

A second SME meeting was then convened with a different 28 8MEsfirst-level supervisory SMEs,

2y 5SOSY0OSN) mmX Hamo FaG . {//71 Q& FIrOAftAGASAO® ¢t KS
from a new set of SMEs reghimg the task statement list after it had already been reviewed and revised

based upon the SME input obtained from the previous task statement review meeting held on
December #and3's Hnamo ® l'a KFER 0SSy R2yS I ysiKfojettINBJA 2 d;
staff first provided an overview of the project, background information on the job analytic process, and
ALISOATAO AyadaNdzOGA2ya TFT2N GKS RIFeéQa I OgopAiiArsSaod
structures and given the opportunitg review, revise, and/or add to the task statements. This resulted

in a further edited task statement listA summary of the SME characteristios the attendeesof this

task statement review meeting can also be found in Appendix C.

During all of thetask statement review meetings, the SMEs were first given an opportunity to
independently review the draft task statements. Once they were familiar with them and placed into
their small working groups, they were then able to discuss the task statemdéhtstiver SMEs and job
analysis project staff and were given an opportunity to provide input regarding these tasks. The draft
task statements that the SMEs reviewed were comprised of the 2002 historical task statements from
the previous job analyses fone¢ ACO, JCO, and PO classifications, as well as the combined and edited
broad task statement list as it was developed by the job analysis project team and as described
previously within this repdr SMEs were provided with thariginal2002task statemeng as they were
previously written,as well @ the current and consolidate#vised task statements so that they could
understand the iterations and history of how the current task statement list was developed.

In order to facilitate discussions within tlggoups, for both task statement review meetings, the job
analysis project staff asked the SMEs if the revised draft task statements were written clearly and
understandably, as well as if the statements were placed under the appropriate task categdher,

as a result of the feedback and notes taken from the Administrator Meeting as described herein, draft
areas of possible new tasks applying to either 300G, and/or P@were noted and these topic areas
were taken to the SMEs during these meetindew task statements were then written by the SMEs

to add to the task list, as necessary. There were approximately 26 new task stasaddatl to the
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task statement list and additional consolidation and editing occurred, as well as new task categories
added.

At the end of the final task statement review meeting, the job analysis project team further refined and

edited the task statements based upon all of the SME input and this resulted in a final task statement

list of 343 task statements categorizedio 38 categories. The final list of task statements can be found
in Appendix Cand the final list of task categories can be found in the appendix as welllas fable

below.

Table 3. Final Task Categories

Final Task Categories

1) Physical Tasks 14) Searcing 27) Emergencies
2) Handcuffs and Restraints | 15) Evidence and Contraband | 28) Current Knowledge
3) Officer Safety 16) Drug and Substance Testii 29) Finances
4) Initial Processing and 17) Restitution and Fines 30) Work Details
5) Medical 18) Prepare Reports 31) Family Court Duties
6) Escoting and Transporting | 19) Security* 32) Investigations
7) Supervising Personnel 20) Referrals 33) Monitor Compliance
8) Record Keeping 21) Supervising and Monitorin¢ 34) Establish Relationships
9) Meals 22) CourtRelated Duties 35) Notifying
10) Activities 23) Alternative Programs 36) Making Recommaettations
11) Visiting 24) Oral Communication 37) Release Decisions
12) Counseling 25) Service to Community 38) Miscellaneous
13) Mail 26) Developing Case Plans
FCKAA OFGS3I2NE o6+ a FAYFEAI SR o6& GKS { aofizéad ab &

a{ S NOK A J6H Analysis” QuéaskaoBinaire (JAQJevertheless, the security type task statements
within this categorwere accurately portrged within the JA(Since it is the actual task statements that

are rated by JAQ respondents rather than task categories, thegregsults should not be effected.

Finally, 8 an additional component dfoth of thesemeetings, the equipment item list was also
reviewed by the SMEs to ensure the list was accurateorgiate and was inclusive of the types of
equipment that are posslip used on the job by ACOs, JCOs, and/or FFQgher edits were made to

this list and bhe final equipment list contained 99 equipment item3he equipment listan alsobe

foundin Appendix D.

KSA Statement Review Meeting

A series of meetings were comed with SMEs on April 22, 2014, May 13, 2014, and May 16, 2014 to

a{$S

review the revised and consolidated KSA statements. These meetings were conducted by STC job

analysis project staff and reelat the San Joaquin County J&acramento County Probation
Demartment, andthe Napa Countyuvenile Habhn each of the respective meeting dates outlined above.
The intent of these reviews was to determine whether the KSA statements were accurate
representations of the type of KSAs ACOs, JCOs, and/or POs muss fiossder to perform their job

tasks.

For each of these meetings, the project staff member first provided a brief overview of the project, the
job analytic process, and specific instructions and goals for the medthegproject team member then
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direded the SMEs to review all of the drafted KSA statemeiitee SMEs were asked to then provide

input regarding each KSA statement and were asked to revise statements as necessary, as well as add
KSA statements that may be missing with the goal to prowidacgurate and complete listing of KSAs

that ACOs, JCOs, and POs must possess to perform the tasks of the jobs. At the conclusion of this
meeting, the finaKSAlist contained 102 KSAShe final list of KSAs can also be found in Appendix D.
The SME a#indees can be found in Appendix E.

Job Analysis Questionnaire Component
Development

Step bur of the job analysis consisted @éveloping a Job Analysis Questionnaire (JAQ) to obtain task,
KSA, and equipment ratingsom incumbents and firstevel supensorsin the ACO, JCO, and PO
classificationsA JAQ is a structured survey which in a job analygigally contains the final listf task
statements equipmentitems, andor KSA statementsalong with corresponding rating scales used to

ask those knovedgeable of the jobs to provide information related to each of the statements. Given
that most of the incumbents and fird¢vel supervisors in these classifications have access to computers,

it was determined that an ofine JAQ would be the most convent and expeditious method for
obtaining these ratings. However, job analysis project staff were made aware that some individuals in
these classifications may not have access to computers or the internet and to account for this, hard copy
JAQs were alsteveloped as an alternative method of JAQ completion.

Given the length of the JAQs and the time it would take to complete, it was determined that an
incumbent JAQ would be created along with a version for-lingtl supervisors, with the different
versiors containing slightly different information for respondents to raléhe intent of developing two
different JAQ versions was to minimize the length of the JAZpgh versions included a demographic
section consisting of questions regarding the respondeft 6 O1 ANR dzy R AY T2 NX I (A 2
topics included within the JAQ can be found in more detail beBeth versions of the JAQ also included

the final task statements and asked respondents to rate each statement using two task rating scales.
Further, both versions of the JAQ included the final KSAs along with three rating scales to be utilized for
each of the KSA statements. The JAQ for the incumtasdsincluded the final equipment item list
along with a corresponding rating scale pertainindntov often the equipment was utilized, if at allt

was determined by the job analysis project staff that incumbents in the field most likely had the best
understanding of which equipment items were in use and were, therefore, able to provide the best
expertise on rating those items. The JAQ for the fiesel supervisors included a listing of competency
statements with corresponding rating scales instead of the equipment list as described above. This
competency information was included by the STC mtopaff as an addendum to the firktvel
supervisor JAQ for use in subsequent studies at a later date. Information regarding the competencies,
the competency results, and all steps associated with the competencies will be outlined in subsequent
reportsconducted by STC project staff at a later date.

Thetask, equipment, and KSA rating scales contained within the JAQs are descfib#tkindetail.
Task Rating Scales
As described herein, in order to ensure comparative analyses could be condycg&b(roject staff

between the 2002 job analysis studies and the current job analyses, it was necessary to ensure that the
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same rating scales used in the 2002 studies were also used in the current study. Therefore, the task
rating scales depicted below are thask rating scales that were used time previous job analytic
studies

The task statements were rated on a-fi6int scale according to the frequency with which they are
LISNF2NXYSRZ gAGK ané AYRAOIFIGAY3 (GKS érk i@dcatinga Y 2
increasing frequency. The task statements were also rated ompa@ind scale according to their
AYLRNIFYOS F2NJ adz00S&aa¥fdzZ 2206 LISNF2NXIFyYyOSs 6AGK
performance of the job, and increasimymbers indicating greater importance. The two task rating

scales are shown in the table below.

Table 4. JAQ Task Rating Scales
TASK FREQUENCY

0 = Nevec It is not part of the job.

1 = This task is part of the job, but | have never performed it at fesey.
2 = | have performed this task in this agency, but not in the last year.
3 = Several times or less in the past year.

4 = About once a month.

5 = Two to three times a month.

6 = About once a week.

7 = Several times a week.

8 = About once a day.

9 = More than once a day.
TASK IMPORTANCE

0 = Not important.

1 = Of little importance.
2 = Of Some importance.
3 = Important.

4 = Very important.

5 = Critically Important.

Equipment Rating Scales

Likewise, the equipment rating scales used in the 2002 jalyéic studies were used in the current job
analytic study. The equipment items were rated onpoiht scale according to how often they have

dzZa SR OKIFG SHdZALIYSYd Ay (GKS LI &ad @SFENE sAGK ané
year.

Table5. Equipment Rating Scale

Equipment Rating
0 = Never

1 = Occasionally
2 = Often

3 = Very often
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KSA Rating Scales

As with the task and equipment rating scales, the KSA Importance Rating Scale ume@002 job
analytic studies wassed in the currentgb analytic study. Fdhe other twoKSA rating scalethe job
analysis project staff determined that slight alterations could be made to those scales in order to obtain
the information needed to conduct the current study, as well as subsequent studEsdonducted by

STC project staff. Therefore, tld&/hen First Needetand thedRelationship to Performanéescales

are not exact replications of the scales used in the 2002 studies and are presented following

page

The KSAs were rated on 96int scale according to their importance for successful performance of the
2203 GAGK dané AYRAOFGAY3 GKS Y{! A& y2i AYLRNILI Y
indicating greater importance. The respondents waiso asked to indicate whe the KSA is first
needed on the job using agbint scale representing when that KSArst required. These ratings were

used to identify KSAs for possible use in seledtiothe classification. These ratings were also collected
using this scale stinat STC project staff could identify when a KSA is needed for possession if it is not
needed day one on the job. The respondents were also asked to upeiat&cale to indicate whether
possession of more of the KSA would lead to better job performafide purpose of this rating is to
assess the direct relationship between possession of the KSA and job performance. If the relationship
between possession of the KSA and job performance is determined to be linear, a measurement of that
KSA may be used tank candidates in a selection process.

The three KSA rating scal® shown in Table 6.
Table 6. JAQKSA Rating Scales

KSA IMPORTANCE

0 = Not important for successful job performance.
1 = Of little importance.

2 = Of some importance.

3 = Important

4 = Very important.

5 = Critically important.

KSA WHEN FIRST NEEDED

0 = Before hire.

1 = Before STC core training.

2 = Upon completion of STC core training.
3 = After completion of STC core training.

RELATIONSHIP TO PERFORMANCE

0=No Improvement: Posseing more of the KSA would not result in improved job performance.

1=Minimal Improvement: Possessing more of the KSA would result in minimal improvement to job perform

2=Minimal/Moderate Improvement: Possessing more of the KSA would result in mitoimalderate improvement
in job performance.

3=Moderate Improvement: Possessing more of the KSA would result in moderate improvement in job perfor

4=Moderate/Substantial Improvement: Possessing more of the KSA would result in moderate to sub
improvement in job performance.

5=Substantial Improvement: Possessing more of the KSA would result in substantial improvement
performance.
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Demographic Question Development

The JAQ collected data on demographic ¢spivhich are presented ifiable7. The online JAQ used a
skip logic intelligence to display demographical questions. As a result, not all respondents were
presented with the same demographic questions. The hard copy versions, however, listed all of the
demographic questions althougliné incumbent hard copy demographic questions differed slightly
from the firstlevel supervisoguestions. Appendix F lists the full incumbent demographic questions in
the demographic section of the JAQ. Both incumbent andlékstl demographic resul@re found in
Appendix H and described in greater detail in subsequent sections of this report.

Table 7. JAQ Demographic Topics

JAQ Demographic Topics

1 Classification 1 Age Group of Probationers
o PO
1 Incumbent or Supervisor T DayoRelg%rtmg Center
9 Years in Current Classification
o ACO
1 Type ofAgency o JCO
o PO
1 Agency Name 1  Work Shift
9 Firearm Carried 1 Sex
1 Type of Facility
o ACO 1 Race/Ethnic Group
o JCO
1 Level of Security
o ACO or JCO T Age
Level of Securit .
T o ACOorgco 1 Education
1 Sex of Population Served
o JCO
o ACO
o PO

JAQVersioning

During the planning stages of the JAQ development, it was noted that the questionnaire would be
lengthy, given the number of task, K&Ad equpment or competency statementOne concern that
arose from this was the potential for respondernitsbecome fatigued while progressing through the
gquestionnaireandincreasing the chance of ratingsibgless accuratgparticularly towards the end of

the JAQs It was decided as a method fwevent,or at very least minimizehe impact on the results,

to create three version§.e., forms)of the questionnairdor both incumbent and firstevel supervisor
JAQsrotating the order of statements, with each agency receiving an equal number of eachToem.
primary difference batieen the three forms wathe order in which the sections were presentedefer

to Table 8 to view therder of the three forms
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Table 8. JAQVersioning

Section
1 Instructions Instructions Instructions
2 Demographics Demographics Demographics
3 Tasks KSA Tasks (Dimensions in
Reverse Order)
4 KSAs Tasks KSAs
5 Equipment/Competenciés | Equipment/Competenciés | Equipment/Competenciés

Y Incumbents responded to stateents related to Equipment, and firgvel sipervisors responded to statements related to
Competencies

Job Analysis Questionnaire Assembly and
Administration

Step fve of the job analysis consisted of the rating collection process. Given the number of current
ACOs, JCOs, and POs in the local facilities throughout the State of Californsagétevanined by the

job analysis project staff that only a representative sample would be asked to complete the JAQ. To
determine this sample, a sampling plan was developed identifying how many potential JAQ respondents
were needed based upon demograpHicateria as described in the next section.

JAQ Sampling Plan Development

To adequately represent the ACOs, JCOs, and POs in the job analytic results, it was necessary to develop
a sampling plan to ensure an adequate number of potential JAQ participanésdentified. Therefore,

a sampling plan was developed based on the size of each agency throughout the State of Cddifornia.
agencies with up to 20 incumbents, questionnaires would be sent to 100% of the incumberffitsiand
level supervisors, for gencies with 2430 incumbents, questionnaires would be sent to 70% of
incumbents andirst-level supervisors, for agencies with 30 incumbents, questionnaires would be
sent to 50% of incumbents anéirst-level supervisors, for agencies with 40 incumbats,
questionnaires would be sent to 40% of incumbents éirat-level supervisors, for agencies with 61
100 incumbents, questionnaires would be sent to 30% of incumbentdiestdevel supervisors, for
agencies with 10:200 incumbents, questionnaires wiolbe sent to 25% of incumbents aficst-level
supetrvisors, for agencies with 2800 incumbents, questionnaires would be sent to 20% of incumbents
and first-level supervisors, for agencies with 52J000 incumbents, questionnaires would be sent to
15% of incumbents and first-level supervisors, for agencies with 1,621000 incumbents,
questionnaires would be sent to 10% of incumbents first-levelsupervisors, for agencies with 2,001
3,000 incumbents, questionnaires would be sent to 8% of incumbentditdevel supervisors, and

for agencies with over 3,000 incumbents, questionnaires would be sent to 6% of incumberftstand
levelsupervisors.

These percentages resulted in an initial sampling of 6,390 potential JAQ participants, broken down by
2,532 ACO (18.95% of the totahcumbent population)1,364 JCO (21.53% of the totatumbent
population),1,526 PO (24.25% of the tofacumbent populatio, and968 Supervisors (33.98% of the

total supervisor population Data were not available to furthdsreak down the supervision category

to determine which classification the individuals supervised.
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After the development of the initial sampling plan, some agencies indicated that they would not be able

to participate in the job analysis studfs a reslt, a total of 5,981 JAQs were identified to be distributed

to potential JAQ respondents, broken down by 2,420 ACO JAQs, 1,338 JCO JAQs, 1,500 PO JAQs, and
723 supervisor JAQs. The job analysis project team verified that this breakdown was represehtative
region and agency size throughout the State of California.

JAQ Distribution Logistics

As described in thprevioussection, it was determined by job analysis project staff that there were to
be two methods of JAQ distribution and administraticespondents were given the choice to utilize an
online JAQ or a hard copy JAQ.

Online JAQ Development

The online JAQ was developed using an online software tool, Qualtrics, which allowed respondents to
utilize a unique identification number to access the onlid&@J This unique identification number
allowed respondents to enter and exit the JAQ as often as they needed rather than complete the entire
JAQ in one sitting. In order to create and deliver the online JAQ link and subsequent unique
identification numberto each potential JAQ respondent, a logistical plan was put into place by the job
analysis project team. Working with BS&4Id Representatives, STC project staff ideietif contacts

(i.e., job analysis coordinators) for each of the local correctiondl probation agencieshat had
expressed their willingness to participate in the JAQ prodeash of these coordinators was then given

the number of JAQ participants for their agency that the job analysis project team requested based
upon the sampling pin. The job analysis coordinators also received detailed instructions regarding the
intent of the JAQ, detailed criteria on how to identify respondents to complete the JAQ based upon
various factors such as, time in classification, line stafGuperviery staff, as well as information
regarding how to disseminate the JAQ unique links for respondents to access the JAQ. Further, with
the assistance of the coordinators, the job analysis project team compiled a tracking sheet of all JAQ
respondents, per agncy, and their corresponding unique identification number. This tracking sheet
Fff26SR GKS 220 lylfeaAra LINR2SOG adFFF G2 GNF O 1
Further, this tracking sheeaillowedthe project team to track whicBAQ form each respondent received

to ensure that distribution of the three forms was equivalent across classifications and agencies. Finally,
to assist the coordinators as well as the respondents, CPS HR created an email address and phone line
specificdly for this project so that anyone with questions regarding the logistics of completing the JAQ
or about the JAQ itself could have a centralized way in which to obtain information.

For most respondents, the job analysis project team was able to obtaitther NB & LIR2 YRSy (1 4 Q
and email addresses from the coordinators of each agency. In those cases, the project team member
was able to send an emadlirectly to eachpotential respondentcontaining theirunique identification

number and link to access thAQ. This email went out initially to potential respondents on July 1,

2014. For some agencies, this email was sent to their potential respondents on a flow basis over
subsequent weeks as respondent contact information was relayed to the project teahelagency
coordinators. Additionally, in other cases, the project team member was unable to obtain respondent
names and emails for a particular agency. For these individuals, the project team member was able to
develop the correct number of unique idefitiation numbers to deliver to the coordinator who then

assigned each potential respondent an identification number. Information in the email to respondents
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or information sent to the coordinator included instructions for completing the online JAQ, d¢ontac
information on how to obtain answers to any questions regarding the JAQ, and an initial two week due
date to submit the JAQATfter this timeframe, individuals who had not completed the JAQ were sent a
reminder to do so, and a due date extension of amsttwo weeks to complete the JAQ was provided.

Due to an initially low response rate, the fact that some respondents did not receive access to the JAQ
until after the initial JAQ dissemination of July 1, 2014, and to provide sufficient time for respendent
to complete the JAQs, an additional due date extension was granted, resulting in a final JAQ due date
of Septembeg, 2014. Online JAQ components can be found in Appendix D.

Hard Copy JAQ Development

The hard copy version of the JAQ was developed éndgoft Word using the online JAQ version as the
template. The intent of the hard copy version was to have a JAQ in place to send to potential
respondents who did not have computer or internet accedard copy JAQs were printed, collat@td
disseminagéd by STC job analysis project staffthe coordinators who requested hard copy JAQs.
Trackingof hard copy recipientsvas conductedo identify how many were disseminated to which
agencies, how many were complétand submittedoy respondens, and to esure that an equivalent
number ofeach form of thehard copy JAQ across classificatioras submitted to each requesting
agency. The online JAQ utilized skip logic to identify which demographic questions each respondent
receivedso that incumbents and Bt-level supervisors received different demographic questi&isce

the hard copy versions could not use skip lofgic.each of the three versions of the hard copy JAQ, a
hard copy JAQ for incumbents and a hard copy JAQ foldirst supervisors was geloped An
appropriate hard copy JAQ was sent to each requesting coordinator dependent upon how many
respondents were completing the hard copy JAQ as incumbents or afefiestsupervisor over
incumbents, all based upon the sampling plan. Hard co@sJdiere printed, collated, tracked, and
submitted on an ongoing basis during the JAQ timeframe of July 1, 2014 through the final doé date
September 3, 2014, dependent upon when each agency requested hard copyAJA&Yd.copy version

of the JAQ can bimund in AppendiE

A copy of the frequently asked questions provided to the coordinators and potential JAQ respondents
can be found in Appendi.
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Stepsix of the job analysis consisted of compiling and analyziag&Q data. After the final due date

of September 3, 2014, the results from the online survey program were downloaded and imported into
SPSSastatistical software packagé order to conduct the data analysis. Concurrently, after the due
date of Septenber 3, 2014, an additional one week timeframe was allowed for the hard copy JAQs to
continue to arrive to CPS HR facilities via mail. After this time, the hard copy JAQs were hand entered
directly into the online survey platform, Qualtrics. Care wasrak ensure that the correct data entry

was conducted dependent upon the hard copy JAQ form and dependent upon whether or not the hard
copy JAQ was for an incumbent or for a flestel supervisor. A detailed tracking sheet of all data
entered hard copyJAQs was created by CPS HR job analysis project staff to be able to identify which
hard copy JAQs were entered, by whom, and when. Additionally, quality control was incorporated into
the data entry process by devising a plan for a second, different prstigif team member to review a
portion of the JAQs entered to identify any errors. In any cases where JAQ data entry errors were found,
the original data enterer was identified and any other JAQs that person entered were thoroughly
reviewed for every emy on every rating scale to identify any other data entry issues. Once all of the
hard copy JAQs were data entered into Qualtrics, da¢a werethen downloaded into SPSS and

combined with the online JAQ data in order to conduct the data analysis.

Overall Tracking and Response Rates

As discussed above, detailed tracking was conducted of all dissemida@dboth online and hard

copy. The job analysis project team was able to identify respondents based upon agency and other
demographical identificationThe purpose of this was to determine if the JAQ response rates complied
with the JAQ sampling plan and if there were sufficient JAQ responses.

As outlined in the JAQ sampling plan, the job analysis project team originally requested a total of 5,981
respondents for completion of the JAQ with a breakdown of a request of 2,420 ACOs, 1,338 JCOs, 1,500
POs, and 723 firdevel supervisors to complete the JAQs. These requested numbers spanned across
151 local corrections and probation agencies.
ultimately, unable to provide the job analysis project team with JAQ participants. As a result, the total

number of JAQs that were actually distributed was 5,703. Per agency reghéstedulted in a total

of 5,3850nline JAQs disseminated and a total of 318 hard copy JAQs disseminated.

Howefar various reasonssome agencies were

Initially, after the final due date for the JAQs, the job analysis project team received a total of 4,996 JAQ
responses, with a breakdown between classifications and ombrieard ®py in Table 9

Table 9. Initial Returned JAQs

Qua ard Cop
ACO JCO PO Unknown ACO JCO PO Unknown
Inc | Sup| Inc | Sup| Inc | Sup| Unknowrt | Inc | Sup| Inc | Sup| Inc| Sup| Unknown
# Initially
Returned | 1,662 | 374| 821 | 172 | 1,444| 246 41 103| 5 |101| 18 | 6 | 2 12 A

IThere were 41 JAQs returned via Qualtrics that were deleted because the respondents did not complete demographics to

identify which classification they were completing the JAQ for.
2There was 1 ACO Hard Copy returned and retained that did not manklecu or Supervisor.
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The initial JAQ responses came in from 146 agencies (50 $bi&inés 2 Demrtment of Corrections,
38 Police Department, and 56 Probation DepartmeRtrther, upon initial review of the demographics

from the returned JAQs, the QArespondents spanned across various demographic factors such as
ethnicity, age, incumbents.first-level supervisor, et@s can be seeim Appendix H.

Data Cleaning

Once all of the JA@Qata weredownloaded and combined across the online JAQ data amtidnd copy

JAQ data, CPS HR job analysis project staff then conducted a series -afpcttaps on the data set.

The intent of this data cleaning was to eliminate the JAQ respondents who either did not complete any
ratings or only completed the demograiec questions but no statement ratingd.he data werealso
assessed for lack of variability in responses, indicative of the respondent providing responses to
statement ratings without reading the actual rating scales. Given that it is very unlikelgrtheattire
section of task ratings per rating scale or KSA ratings per rating scale would have the same identical

N} GAy3a | ONpaa | f¢

The number of JAQs that were removed from the data set after this data cleaning are outliredulén

10.
Table 10. JAQs Removed from Data Set

iKS

adrasSySyidaz SI OK
had zero variability across all the ragiscales within the section was deleted.

480GAz2Y

TOTALS
Removed due tomresponses 19 0 12 0 9 0 40
Removed d_ue to no responses beyond 20 0 116 0 13 0 169
demographics
Removed due to JAGkiIng a duplicative 11 0 7 0 12 0 320
result/false starts
Renoved due to zeroariability across all
task AND KSAales. 1 0 2 0 1 0 4
Technical test cases removed (when CPYy 3 5 3 1 3 3
HRQualtrics was testing )
Removed ask ratings due to zero
variability across all task scalé®nlythis
section was removed for these 0 0 4 0 0 0 4
respondents- the JAQs themselves were
retained for theother JAQcomponents)
Removed KSA ratings due to zero variab
across all KSA scal@nly this section was
removed- the JAQs themselves were o5 2 29 0 52 0 138
retained for theother JAQcomponents)
TOTAL JAQs REMOVED prior to analysi{ 51 0 139 0 56 0 246
TOTAL RETAINHBEQs 1,547 88 1,451 83 1,516 65 4,750
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Approximately $6 of the originally received JAQ datawasremoved during this cleaning phase. This
resulted in an overall responseate of 4,750 JAQs received that were usable with the following
breakdowns.

Table 11. JAQ Response Rates

ACO | JcO PO  SUP/MGRifei/\®
No. Total in Classification 13,365 | 6,337 6,293 2,849 28,844
No. ReqestedResponses per the 2.420 1,338 1,500 723 5.981
Sampling Plan
No. Total Usable Responses Receive{ 1,678 896 1,410 766 4,750

The overall response rates compared to the requested number of responses as outlined in the sampling

plan and per classification were 69% for ACO, 67 % for JCO, and 94% fdahP@emd00% for first

level supervisors (more supervisors than originally requested received and completed the JAQ), which

the job analysis project team determined to be sufficient for purposes of this job analytic study.
Additionally, the breakdown oftS W! v. NBaLR2YyRSy(iaQ RSY23INILKAO Ay
representation across various demographic factors after tfaa were cleaned Demographic

information suchas incumbents.first-level supervisors, sex of the respondents, and agenciedean

seen in Appendix H.

Additionally, once the hard copy JAQ versions were completed, submitted, and data entered, it was
discovered that the hard copy JAQ versions contained one erroneous scale point on the scale assessing
when each of the KSAs was fingeded on the job. This extra scale point was not logically continuous
with the other scale anchorsThe job analysis project team met to discuss this extra scale point, to
review the extent that hard copy JAQ respondents utilized the erroneous scaile pod to discuss
potential options on how to handland resolve the discovery Given that the number of JAQ
respondents who actually received the hard copy JAQ compared to the online JAQ, which did not
contain this erroneous scale point, was a smalrcpatage of the overall JAQ respondents
(approximately 6%), #job analysis project team determinghlat the impact to the overall data set

from this erroneous scale point was minimal. Further, not every JAQ respondent who received the hard
copy JAQ uiited this scale point, so the extent of the issue was further diminished. The job analysis
project team also reviewed the data in various ways in order to determine the best course of action.
Possible solutions were discussed and, ultimately, it wasdddcihat any time that scale point was
utilized by the hard copy JAQ respondents, that scale point would be treated as a missing value in the
final data set.This remedy allowed for none of the hard copy JAQs to have to be deleted from the data
file and mly the-affectedratings deleted.

Incumbent vs. Supervisory Analyses

Given that both incumbents and firtvel supervisors were asked to complete the JAQs from each of
their perspectivesand their JAQ responses were contained in one data file, twostitati procedures

were implemented to enhance the psychometric soundness of the preliminary JAQ data r@hats.
FANRG o1 a G§KS O¢ dffértzizéciwhiéhymeadufes theSsReh@Mai the difference
between the two groups. In this studyweak effect size was desired as the goal was to show that
there was little difference between the incumbent and supervisor ratings in order to justify combining
the ratings as one representative group for each classificatifpon evaluation, it was detarined that

the ratings of the incumbents and supervisors could be combined for the scales measuring task
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importance, KSA importance, when the KSA is first needed, and if having more of the KSA leads to better
performance. However, there was a discrepaniogtween the rating results between incumbents and
first-level supervisors for some of the task statement ratings ontdls& frequency scalaelepicted by
stronger effect sizes indicating stronger differences in the ratings. This may have been a eswit of

the incumbents vs. the firdevel supervisors interpreted the task frequency rating scale. Therefore, to
account for these effect size differencétswas determinedoy the job analysis project teathat only

the incumbent data would be used for thask frequency ratings while a composite of the incumbent
and first-level supervisor ratings would be used for the remaining scalBlse decision to utilize the
incumbent only data for the task frequency ratings was based upon the assumption that since th
incumbents are performing the tasks, they may be in the best position to relay if and how often the
tasks are performed. The decision was then implemented in order to conduct further data analyses as
described below.

Development of Rating Scale Cutoff C  riteria

To assess whether or not statements are retained for further analysis, cutoff criteria need to be
established for each rating scale, prior to further JAQ analyBie cutoff points are established in
accordance with theFederal Uniform Guideline on Employee Selection Procedu(®sS. Equal
Employment Opportunity Commission et al., 1978)

Descriptive statistics for the task ratings using the task importance and frequency ratings scales were
included in this study. Specific criteria were applieddetermine if each task statement should be
retained as part of the job. These criteria, based on commonly accepted methodologies, are as follows:

1. A clear majority (greater than 50%) of thespondents (incumbents in this cagelst have
assigned a freqgncy rating of 1 or higher, which represents the task being part of the job even
if the incumbent had not actually performed it.

2. The mean importance ratingrovided by the incumbent and fird¢vel supervisofor the task
must be at least 3,0the midpoint of the rating scale indicating the task was at least
GAYLERNIIF Yy (e

Specific criteria, based on commosagcepted methodologies, were also applied to each KSA. These
criteria are as follows:

1. For a KSAto be retained, the mean importance rating must eaat 3.0, the mighoint of the

N} GAYI 80FES AYRAOFGAYI GKS GrHal 6+ta G €SFad

2. For a KSA to be considered needed at entry, a clear majority (greater than 50%) of the
respondentsnust have indicated so. KSAs meeting the above Importance enitéxit not the
Needed at Entry criterion, may not be used in a selection process, but are considered suitable
for non-selectionrelated purposes since they are needed for job performance at some point
after hire.

3. For a KSA that is needed at entry to béahle for ranking candidates in a selection process, a
clear majority (greater than 50%) of thespondentamust have indicated that possessing more
of the KSA leads to better job performance. KSAs considered needed at entry but not meeting
this criterion may be used in a selection process on a fi@ssasis only.
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The job analytic data were analyzed utilizing the above rating scale cutoff criteria, as depicted in detail
further in the analyses sections of this repolt.is important to note, howeveithat anotherstatistical
process was implementeod all of the data analyses once the rating scale cutoff criteria were taken into
account and this wam® address the potential for measurement error within the JAQ. Ideally, a survey
would obtain responsethat are 100% reflective of the overall population, however an inherent side
effect of surveys is the potential for measurement error where the responses may capture the sample
average, but may be off in the overall population average. In order to coagitthis potential for error

the Standard Error of the Megi8EM) was used with a 99% Confidence Int&vdletermine a margin

of error in which a statement could be retained despite not meeting the initialoffucriterion, as
described further below.

1The Confidence Interval (Cl) was calculated using both a 95% and a 99% baseline and it was decided that the number of
retained statements between the two was marginal for the most part and it would be more beneficial to increase the chance
that the oltained intervals contained the population mean by using the 99% CI
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ADULT CORRECTIONS OHCER STATEWIDE JAQ
RESULTS

Statewide ACO JAQ Demographic Results

The respondents for the ACO JAQ included both incumlb@n@§7)and their firstlevel supervisors

(343). Of the incumbents, 162 (9.7%) were from a small sizedtgp8a1 (19.1%) were from a medium

sized county, and 1,194 (71.2%) were from a large sized co@ftyhe supervisors, 44 (12.8%) were

from a small sized county, 76 (22.2%) were from a medium sized county, and 223 (65.0%) were from a
large county. In temms of region, 244 (14.6%) incumbents were located in the Bay Area, 284 (16.9%)
were located in the Central Region, 120 (7.2%) were located in the North Region, 192 (11.5%) were
located in the Sacramento Region, and 837 (49.9%) were located in the Soigh.RRggionally, the
supervisors represented 51 (14.9%) from the Bay Area, 81 (26.6%) from the Central Region, 26 (7.6%)
from the North Region, 25 (7.3%) from the Sacramento Region, an@&6@6) from the South Region.

The ACOs and their supervisorsraveasked the type of agenam which they worked For the
incumbents, 269 (16.0%) were from a Police Agen@h21(80.6%) were from a Sheriff Agency, 40
(2.4%) were from a Local Department of Corrections, and 16 (1.0%) were Rovbation Department

For the supervisors, 70 (20.4%) were from a Police Agency, 261 (76.1%) from a Sheriff Agency, 6 (1.8%)
from a Local Department of Corrections, and 6 (1.8%) frdPnohation Department ACOs and their
supervisors were also asked if they carried a fireagsmaat of the job.For the incumbents, 863 (51.2%)

said Yes, and 812 (48.4%) said Ror the supervisors, 205 (59.8%) said Yes, and 138 (40.2%) said No.
ACOs and their supervisors were also asked the type of facility they workedrithe incumbents383

(22.8%) worked in a Presentenced Inmate Faciidf, (16.8%j)vorked in a Sentenced Inmate Facility,
1,302 (77.6%) worked in a Both Presentenced and Sentenced Facility, 65 (3.9%) worked in a Day
Reporting Center, 133 (7.9%) worked in an Alternativ@®\Program, 110 (6.6%) worked in a Work
Furlough, 330 (19.7%) worked in a Type 1 Jail, 243 (14.5%) worked in a Temporary Halingkec

62 (3.7%) indicate@ther. For the supervisors, 63 (18.4%) worked in a Presentenced Inmate F48ility,
(14.3%)worked in a Sentenced Inmate Facility, 257 (74.9%) worked in a Both Presentenced and
Sentenced Facility, 13 (3.8%) worked in a Day Reporting Center, 27 (7.9%) worked in an Alternative
Work Program, 23 (6.7%) worked in a Work Furlough, 84 (24.5%) worledyipe 1 Jail, 34 (9.9%)
worked in a Temporary Holding Hég, and 12 (3.5%) indicatedther. ACOs and their supervisors were

also asked the level of security of the facilitifor the incumbents, 146 (8.7%) indicated Minimum
Security, 135 (8.1%) indied Medium Security, 274 (16.3%) indicated Maximum Security, and 1115
(66.5%) indicated Mixed.For the supervisors, 28 (8.2%) indicated Minimum Security, 23 (6.7%)
indicated Medium Security, 55 (16.0%) indicated Maximum Security, and 237 (69.1%) chtoetd.

ACOs and their supervisors were also asked the sex of the inmates in their f&aiithe incumbents,

384 (22.9%) indicated Male, 62 (3.7%) indicated Female, 228 173.2%) indicated Both Males and
Females.For the supervisors, 60 (17.5%jlicated Male, 8 (2.3%) indicated Female, and 275 (80.2%)
indicated Both Males and Females.

With regard to the number of years employed in the position, 359 (21.4%) indicated more than 15 years,
with fairly even distributions of incumbents at each yetombelow 15 years, with the largest grouping
between6 and 8 years, with an average of 9.7 yeaiSor supervisors, 91 (26.5%) indicated more than
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15 years supervising the ACO classification, with fairly even distributions of incumbents at each year at
or below 15 years, with the largest grouping between six and nine years, with an average of 9.1 years.
When asked which shift was currently worked, 918 (54.7%) incumbents indicated Day Shift, 152 (9.1%)
indicated Swing Shift, 569 (33.9%) indicated Niglai@yard, and 38 (2.3%ndicatedOther. For the
supervisors, 204 (54.7%) indicated Day Shift, 36 (10.5%) indicated Swing Shift, 95 (27.7%) indicated
Night/Graveyard, and ght (2.3%) indicated Other.

The ACOs and their supervisors were also asked af sgttional demographic questionsThe first

question asked respondents to indicate their sésor the incumbents, 1,129 (67.3%) indicated Male,

511 (30.5%) indicated Female, and 37 (2.2%) did not respgeardhe supervisors, 245 (71.4%) indicated

Male, 89 (25.9%) indicated Female, and 9 (2.6%) did not respblimel.second optional question asked
respondents to indicate their race/ethnic groug-or the incumbents, 123 (7.3%) indicated Black or

African American, 84 (5.0%) indicated Asian, 28 (1.7%gaitedi Native Hawaiian or other Pacific

Islander, 754 (45.0%) indicated White, 452 (27.0%) indicated Hispanic or Latino, 21 (1.3%) indicated
American Indian or Alaska Native, 47 (2.8%) indicated Other, 92 (5.5%) indicated Two or More Races,
and 76 (4.5%) dinot respond.For the supervisors, 22 (6.4%) indicated Black or African American, 12
(3.5%) indicated Asian, 1 (0.3%) indicated Native Hawaiian or other Pacific Islander, 167 (48.7%)
indicated White, 89 (25.9%) indicated Hispanic or Latino, 2 (0.6%aiadiAmerican Indian or Alaska

Native, 6 (1.8%) indicated Other, 23 (6.7%) indicated Two or More Races, and 21 (6.1%) did not respond.
Lastly, respondents were asked their highest degree obtaik@d.incumbents, 5 (0.3%) indicated they

had no degree, 95 (11.6%) indicated High school diploma/GED, 35 (2.1%) indicated
Technical/Vocational Degree, 701 (41.8%) indicated Some college without a degree, 261 (15.6%)
AYRAOFGSR ! 28420AFGS 5S3INBST omp oMy dy:20 AsyRAOLIGS
ANF RdzZl 6 S SRdzOF GA2Yy @A0GK2dzi + RSINBSSEI oy OHPOK:O
Doctorate, 10 (0.6%) indicated Other, and 62 (3.7%) did not resgeardsupervisors, 1 (0.3%) indicated

they had no degree, 38 (11.1%) indicated High schoploma/GED, 7 (2.0%) indicated
Technical/Vocational Degree, 134 (39.1%) indicated Some college without a degree, 55 (16.0%)
AYRAOFGSR ! 4a20AF0S 5S3IANBSE co oOmyodm:0 AYRAOI GSF
graduate education without a degfeX wmMn oOon®mM>0 AYRAOFGSR al aldSNRa
Doctorate, 2 (0.6%) indicated Other, and 12 (3.5%) did not respond

As previously identified, theomplete breakdown of the demographic results can be fourfspipendix
H.

Statewide ACO Task Rating Results

In aplying the initial task frequencgriterion of greater than50%o0f respondentsndicating the task

was a part of the job, a total of 252 task statements were retainddwever, once applying the SEM

with a 99% Confidence Interval to accotmt any inherent measurement errors found in sedporting
surveysand as described hereia total of 257 task stateemts were retained Similarly, in applying the

initial task importance criterion indicating the task was of at least a 3.0 importarnte fjob, a total of

301 task statements were retained. However, once applying the SEM with a 99% Confidence Interval
to account for inherent measurement errors, a total of 328 task statements were retdarethat
criterion.
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In order to retain a taskor further analysis, the statement had to meet both the téstiquencyand

task importance criteriaAfter applying the initial criteria, a total of 242 task statements were retained
for further analysis.However, once applying the SEM with a 99% Conééddnterval to account for
inherent measurement error, a total of 248sk statementsvere retained for further analysisThe
overall ACO task rating results can be found in Appendbikewise, only the ACO tasks that were
considered to be performedral important can be found in Appendix J and the ACO tasks that did not
meet the rating scale cutoff criteria and are considered either not performed by the ACOs and/or not
important can be found in Appendix K.

A more detailed breakdown by each of the tasltegories of which task statements met the rating scale
cutoff criterion and are, thus, considered performed and important tasks of the ACO classification as it
is used across local agencies within the State of California, are depicted below.

ACO Task Cagjory: Physical Tasks

For the task category of Physical Tasks, 14 tasks were retained by the ACO classification, with seven
GFrala y2d o0SAy3a NBGFAYSRY a/ftAY0 UGUKNRdAzZZK 2LISYyAy 3.
FNBlFAaET a/ftAYR) RRGY2 TNERK SNISPTzZMSR adzNFF OS&aAET & Wdz
dzL) 2 @9SNJ 20a it Of S UALI ydik LIDNH ©F St mE DAy 3

Table 12. ACOPhysical Tasks

Percentageof Mean

Responses Importance
Indicating Task Rating

is Performed (0-5 Scale)
1 Lift, carry, and/or drag heavy objects. 95.9% 3.06
5 Wa_lk or run up or down one or more flights of 94.3% 3.63

stairs.

9 Push and/or pull hardo-move objects by hand. 87.5% 3.07
10 Pursue individuals on foot. 80.1% 3.46
11 Run for a Bort distance. 92.1% 3.76
12 Walk or stand for long periods of time. 98.1% 3.88
13 Sit for long periods of time. 97.6% 3.30
14 Bend, extend, and/or twist body. 96.8% 3.64
15 Balance oneself on uneven or narrow surfaces. 68.2% 2.95
16 Drive an automolbe for work duties other than to 81.8% 3.95

transport individuals.
In various degrees of lighting watch for indicatior

[
17 of illegal activity or disturbance. 89.8% 4.00
18 .L|sFen fo.r unusualis'ounds or sounds that may 94.7% 411
indicate illegal activity or distbance.
20 Operate and cont'rol .Ilghts, power, and/or water i 93.6% 3.84
cells/rooms/dormitories.
21 Operate gates, doors, locks, sally ports, 98.2% 4.28

cells/rooms/dorms, electronically or manually.
1 Although this statistic did not meet thaitial cutoff criterion,however it was retained once the SEM with a 99% confidence
interval was applied to account for potential measurement error inherent in surveys.
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ACO Task Category: Handcuffs and Restraints

For the task category of Handcuff andsRaints, all tasks were retained by the A€l@ssification (Table
13).

Table 13. ACQHandcuffs and Restraints

Percentageof Mean
Task Responses Importance
Number Indicating Task Rating
is Performed (0-5 Scale)
22 Handcuff a nofresisting individal. 97.6% 4.26
23 Handcuff a resisting individual. 97.7% 4.42
24 Apply r(_ast_raln_t dgylces other than handcuffs to q 92 5% 419
non-resisting individual.
o5 Apply_ res_tra!n_t devices other than handcuffs to a 95.2% 4.31
resisting individual.
26 _Ph)_/s_lcallysubdue or restrain a resisting or fleeing 94.6% 4.34
individual by yourself.
Physically subdue or restrain a resisting or fleein 0
21 individual with the help of others. 96.1% 438
o8 (F;;arlce an actively resisting individual in the seat ¢ 74.3% 4.10
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ACO Task Category: Officer Safety

Forthe task category of Officer Safety, all of the tasks were retained by the ACO classification (Table
14).
Table 14. ACQ Officer Safety

Percentageof Mean
Task Responses Importance

Number Indicating Task Rating
is Perbrmed (0-5 Scale)

29 Defend oneself or others using less than lethal 97 8% 450
force.

30 Defend oneself or others using lethal force. 84.7% 4.52

31 _De]_‘e_nd oneself or others against a combative 98.3% 453
individual.

32 Defend omself against an armed individual. 89.0% 4.56

33 Physmally separate multiple combative individua 97 1% 4.43
with the help of others.

34 Physically separate two combative individuals by 92 1% 432
yourself.
Assist an uncooperative/ incapacitatedlividual

35 from a prone position on the ground to his/her 97.0% 4.17
feet.

36 Search individuals for weapons, contraband, 98.6% 4.60
and/or drugs.

37 Strip-search individuals. 96.8% 4.45

38 Perform cell/room extractions. 95.9% 4.32

39 Place and securediividual in safety room. 95.3% 4.31

40 A_ntlupgte, monitor, an_d m'gervene in potentially 97 3% 431
violent interpersonal situations.

a1 Determine officer safety issues and dev_elop plan 92 1% 432
for contact, search, arrest, seizure of evidence, &

42 Use force to gain entrance through barriers. 85.8% 4.14

43 Operate and/or interpret boqu scans for 61.6% 4.14
contraband or other anomalies.

44 C_:omplete range qualification required to carry a 68.8% 4.43
firearm.

45 praw and/or fire a firearm on dutiyn the course of 63.6% 4.48
job performance.

ACO Task Category: Initial Processing and Release

For the task category of Initial Processing and Release, all of the tasks were retained by the ACO
Ot  AAAFAOIGAZ2Y S SAGK GKS at® BdasSH b logay paefit(s) owlegal a G I G S

guardian(s), iy SSRSRéT YR a9@lfdz §dS FAGySaa 2F tS3rt 3
AYRAGARIZE €& 6¢16fS mMpO®
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Table 15. ACQInitial Processing and Release

Percentageof Mean
Responses Importance

Indicating Task Rating
is Performed (0-5 Scale)

Review intake/booking forms and/or court

46 documents for accuracy, completeness, and timg 91.2% 4.50
limits.

47 Fingerprint individuals. 93.6% 4.52

48 Photograph individuals. 93.2% 4.53
Provide orientation to individuals regarding rules

49 and procedures, services, sources of informatior 95.1% 4.56
schedules, and expected behavior.

50 Advise individual of constitutional rights. 81.0% 4.43
Screen individual for signs of injury, intadon,
and/or communicable disease exposure;

51 determine if medical/mental health attention is 93.8% 432
needed.

52 Ensure incoming individuals get to make any 93.9% 4.17
required phone calls.

53 Classify individuals to assign proper housing. 91.0% 4.60

54 Prepare identification cards or identification 94.4% 4.45
wristbands and give/affix to individuals.

55 Discuss circumstances of the arrest/charges wit 89.4% 4.32
arresting officer/transporting officer.
Observe/monitor behavior of individual in 96.3% 4.31

56 receiving room/holding unit while he/she awaits
move to assigned housing.

57 Inventory and take custody of individuals' 94.7% 4.31
property, clothing, and/or money.
Prepare forms, cards, or file jackets necessary t( 88.6% 4.32

58 LR ,
initiate individual's recais.

59 Provide food or other necessities to incoming 95.3% 414
individuals.

60 Identify filing deadlines and court appearance 78.9% 414
deadlines.

61 Inform all relevant parties of date of detention 73.7% 4.43
hearing.

62 Run warrant chedk holds, and/or search clauses 83.9% 431

63 Complete documentation necessary for release. 86.1% 431

64 Verify identity of individuals prior to booking or 95.2% 4.32
releasing.

65 Return personal property and/or money upon 89.4% 414
release.

66 Schedule detention hearing. 46.8% 4.14

67 Release individuals on Own Recognizance or Ci 81.0% 4.43
Release.
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Percentageof Mean
Task Responses Importance
Number Indicating Task Rating
is Performed (0-5 Scale)
69 Decide whether to hold an individual in detentior; 58.8% 4.48
71 Contact appropriate parties to notify them that af 49.5% 4.48
individual is in custody.
Accommodate individual needs (e.g., due to 88.6% 4.48
72 : o o .
medical conditions and/or religious rights).
73 Collect and process DNA samples. 85.7% 4.48

1 Although this statistic did not meet the initial cutoff criteriahyvas retained once th SEM with a 99% confidence interval
was applied to account for potential measurement error inherent in surveys.

ACO Task Category: Medical

For the task category of Medical, all tasks were retained by the ACO classification, except for one:
GholGl Aynedicd@VSHRSYy G F2NXY FNRY LI NBydoao 2NJ €S3art 3d

Table 16. ACQ Medical

Percentageof Mean
Task Responses Importance
Number Indicating Task Rating
is Performed (0-5 Scale)
74 Perform CPR. 98.1% 4.28
75 Render first aid othethan CPR. 97.9% 4.18
76 Complete medical/mental health forms. 78.3% 4.01
77 Revi_evx_/ medical log and make note of medical 69.2% 3.90
restrictions.
78 Deliver meqlication, observe individual taking it, 63.1% 3.99
and record if taken or refused.
79 Arrangefor medical treatment or psychiatric care 73.6% 3.93
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ACO Task Category: Escorting and Transporting

For the task category of Escorting and Transporting, all tasks were retained by the ACO classification
(Table 17).
Table 17. ACQEscorting and Trammorting

Percentageof Mean
Task Responses Importance

Number Indicating Task Rating
is Performed (0-5 Scale)
81 Plan transportation route and an alternate route. 70.0% 3.88

Verify individuals' identity and/or classification
prior to escorting orfansporting.

83 Verify identity of person transporting an individua 84.5% 4.16
Process incoming and outgoing law

82 91.8% 4.22

84 - 67.6% 3.84
enforcement/facility buses.

85 Conduct _veh_lclg s_afety check/inspection prior to 75 5% 3.93
transporting individual(s).

86 Sgarch vehlc.les, mcludlng transport_e}tlon vehicle 72 7% 3.08
prior to entering and leaving the facility.

87 Monitor movement of vehicles within the facility 73.0% 3.89

or in the immediate area.
88 Transport equipment and/or evidence. 71.1% 3.61
Transport individuals or groups of individuals

(o)

89 including safety/location checks. 74.3% 3.80

9 Esco'rt an njdl_vldua_l Or groups to and from 92.0% 3.96
locations within facility.

91 Arrange for transportation of individual(s). 84.0% 3.77
Supervig individual(s) transported outside a

92 facility (e.g., funerals, medical appointments, 69.2% 3.88
courts).

93 Supervise outside/ofEompound work details (e.g 64.9% 3.70

landscaping, maintenance) and monitor behavio
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ACO Task Category: Supising Personnel

For the task category of Supervising Personnel, four tasks were retained by the ACO classification, with
GKNBES GFala y2d o0SAy3a NBGFAYSRY a!aairad Ay AyiaSN]
applicants for work inthe® LJ- NI YSy (i3> Ay Of dzRAYy 3 @2f dzy i SSNERET | YR
(Table 18).

Table 18. ACQ Supervising Personnel

Percentageof Mean
Task Responses Importance

Number Indicating Task Rating
is Performed (0-5 Scale)

94 Schedule and/or plarhe work of other personnel 53 7% 3.33
or volunteers.

95 Observe _the work of_other personnel or voluntee 62.6% 351
and provide appropriate feedback.

9% Train, mentor, and provide instruction to other 76.7% 3.75
personnel or volunteers.

97 lee_ assignents to other personnel, program 61.7% 3.44
providers, or volunteers.
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ACO Task Category: Record Keeping

For the task category of Record Keeping, all tasks were retained by the ACO classification (Table 19).

Table 19. ACQRecord Keeping

Percentageof Mean
Task Responses Importance
Number Indicating Task Rating
is Performed (0-5 Scale)
101 Log facility equipment in and out. 82.2% 3.80
102 Log vehicles entering and leaving the facility. 63.1% 3.67
103 Log weapons/firearms in and out. 59.1% 3.88
104 _Ma_in'tain a record of all mail/pagkag_es for any 56.7% 3.39
individual to assure proper distribution.
Update or file individuals' information and
activities (e.g., personal data records, roster,
105 housing cards, security risks, activities, high 82.6% 3.90
risk/special transportation, court status, field
notebook).
106 Rec;ord rgleyant gct_ivities and incidents occurrin 93.9% 4.08
during shift in daily journal or log.
107 Com_plete forms and prepare correspondence (e 90.3% 371
email, memos).
108 Prepare/update court status and court lists. 81.0% 3.83
109 Create new forms. 68.1% 3.21
110 Conduct and dpcgrr_lent population counts to 93.6% 4.36
account for all individuals.
111 Gather data for statistical reports. 66.4% 3.43
112 Manage files and docuents. 81.2% 3.75
113 Log _movement_ pf all nedetainees entering and 74.9% 3.83
leaving the facility.
114 Maintain authorized visitor log. 75.4% 3.72
115 Oversee and maintain logs on vehicle fleets. 51.4% 3.38
116 Document how your time is spent perfaing 64.2% 3.44
specific activities.
117 Com_pute and record time served credits, condud 56.7% 3.66
credits, and/or release dates.
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ACO Task Category: Meals
For the task category of Meals, all tasks were retained by the ACO classification (Table 20).

Table 20. ACQMeals

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
118 Release individuals for meals at appropriate 84.7% 3.72
times.
119 Inspgct food for possible contamination prior tc 76.8% 3.76
servirg.
120 R_eport food shortages to shift supervisor or 90.9% 3.65
kitchen.
121 Supervise meals. 92.6% 3.78
122 Verify tray and utensil counts. 88.9% 3.90
123 Prepare meals/snacks for individuals. 50.3% 3.64
124 Serve and monitor special diets. 89.7% 3.71

ACO Task Category: Activities

For the task category of Activities, one task was retained by the ACO classification, with five tasks not
0SAYy3 NBUOGFAYSRY a{dzZJSNBAAS FyRk2NJ 021 OK AYRAODAR
schedule NEONB I G A2y f FOGABAGASEAET Gt F NIAOALI GS Ay
GLYAUGNHZOGKONI AYkO2F OK AYRAGARdZ fa Ay @20F0A2yL f
a0K22ft g2N] ¢ 6¢l1o0fS HmMOOD

Table 21. ACQActivities

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

57.6% 3.28

Monitor electronic device usage and reading
material for inappropriate content.

ACO Task Category: Visiting

For the task category of Visiting, &kks were retained by the ACO classification, except for one task:
Gt NPGARS @OARS2 {A241 FaaradlyOS FyR 2LISNIGAY3T Ay

125

Page 39 of 1212



Job Analysis: Adult Corrections Officer, Qilv€orrections Officer, and Probation Officer

Table 22. ACQ@ Visiting

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

Screen, verify identity, and if warranted, searcl
131 everyone entering facility and their belongings 87.7% 4.09
for contraband.

Supervise contact and/or necontact visits in

132 order to prevent smuggling of contraband or 87.9% 4.07
other unauthorized or illegal activities.

133 Arrange for special visits. 71.0% 3.20

134 An_swer guestions and provide information to 91.9% 3.32
visitors.

Conduct background clearance checks (e.g., f

135 .
volunteers or visitors).

60.7% 3.67

ACO Task Category: Counseling

For the task category of Counseling, only one task was retained by the ACO classification, with the other
YAYS GFrala y2id oSAydI QBUOARAYSEBYTHYRY RdAdzO08 dzfF-HB ORY 3
facilitate formal dNJ & 0 NHzOG dzZNBER 3INR dzL) O2dzyaSt Ay3 aSaaizya
structured counseling sessions with individuals on a-on@ yS o6l aAaé¢T &/ 2dzyasSt
AYVF2NXYIEEekT2NXYIEte AyOf dzZRAYy3I ONIR A ikdviddahadtiStRds Sy G A 2
YR LINROARS ROAOS |yR O2dzyaStAay3a G2 F2aiGSN) o0SKI
LINEIANFY | ROFYOSYSY(kaANI RdzZ A2y E€T G/ 2yRdzO0G @201 (A
G/ 2dzyaSt AVRADAR@ESR SRKBKDdzl f T el KINENISHFOGA2YET |y
OLI NBylik2d@Sy At S0 AYyiSNIOGA2ya Ay LINRPINIY aSOGGAy:
Table 23. AC@Q Counseling

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

55.9% 3.20

Provide positive feedback and encouragement

143 | individual(s).
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ACO Task Category: Mail
For the task category of Mail, all tasks were retained by the ACO classification. (Table 24).

Table 24. ACQ Mail

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)
147 Scan incoming and outgoing mail. 84.2% 3.91

Search articles, packages, property, and mone
left by visitors for individuals.

149 _Dis_tr?bute r'nail to _individgals or collect 86.8% 3.66
individuals' outgoing mail.

Notify sender and receiver of seizure of
unauthorized material.

148 81.6% 3.93

150 73.2% 3.48

ACO Task Category: Searching
For the task category of Searching, all tasks were retainedoA€O classification (Table 25).

Table 25. ACQ Searching

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

151 _Conduct search of all areas accessible by 97.9% 3.01
individuals.

152 Co_ndqc_t sealtt of all areas not readily accessib 96.3% 3.03
by individuals.

153 Conduct security checks/patrols. 94.1% 3.66

154 Con(_juc_t surveillance using closed circuit 87.9% 3.48
monitoring system.

155 Operate metal detection or-¥ay equipment. 76.7% 3.48

ACOQOTask Category: Evidence and Contraband

For the task category of Evidence and Contraband, both tasks were retained by the ACO classification
(Table 26).

Table 26. ACQEvidence and Contraband

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Peformed (0-5 Scale)

156 Identify, isolate, preserve and secure crime 90.4% 4.99
scene.

157 Identify, seize, secure, document, preserve _ 92 1% 4.97
and/or dispose of evidence/contraband materis
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ACO Task Category: Drug and Substaiiesting

For the task category of Drug and Substance Testing, all three tasks were retained by the ACO
classification (Table 27).

Table 27. ACQDrug and Substance Testing

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

158 Conduct presumptive drug tests on seized iten 68.0% 3.90
suspected to be controlled substances.
Conduct or observe the collection of samples f

159 drug/alcohol testing; submit samples while 74.8% 3.90
maintaining chain of evidence.

160 Administer breath analyzer test to individuals. 57.0% 3.68

ACO Task Category: Restitution and Fines

For the task category of Restitution and Fines, one task was retained by the ACO classification, with five
GFrala y20 o0SAYAYREDARUEBRY I RRENBADAOGAY 2F GKSAN
G58SGSNXY¥AYS YR NBO2YYSYR (GKS FY2dzyd 2F NBadAdddz
and/or family to determine ability to pay restitution, fines, probation fees, other paymesgs,up

LI 2YSYyld &AaO0OKSRdzZ S FYyR Y2YyAG2NI LI &yYSyhdaoveT a/2ttSO0O
AYRAGARIZ fay gl 3S&a¢ 0¢lo06fS HyOOd

Table 28. ACQ Restitution and Fines

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)
164 Review bail bonds to ensure accuracy. 56.8% 3.90

ACO Task Category: Prepare Reports

For the task category of Prepare Reports, six tasks were retained by the ACO classification, with one
GFral y2i o0SAy3 NBIBRBAFSRXAGt NROPIA2aFTNREAXENRaAE G6¢1I 0
Table 29. ACQPrepare Reports

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
167 Proofread and/or edit reports. 89.1% 3.92
168 Prepare court documentsaports. 67.9% 3.82

Write department reports (e.g., incident,
medical, disciplinary, arrest, use of force).
Prepare individual evaluation reports (e.g.,
progress, performance, updates).

169 96.4% 4.00

170 63.9% 3.66
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Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
171 Prepare reports regarding detentioor release. 52.9% 3.56
172 Interview relevant individuals in order to prepa 20.0% 3.73
reports.

ACO Task Category: Security

For the task category @ecurity all tasks were retained by the ACO classification (Table 30).

Table 30. ACQ Security

Percentageof Mean
Responses Importance
Indicating Task is Rating
Performed (0-5 Scale)

174 Provide security to staff working in facility. 93.1% 4.46

175 Acc_ount for the security of keys, tools, and 96.9% 4.50
equipment.

176 Report countdiscrepancies. 93.4% 4.40

177 Notify appropriate staff of movement. 96.5% 4.33

178 Check individuals' passes. 73.9% 4.09

179 Issue passes to individuals. 62.2% 3.92

180 Log movement of individuals. 94.1% 4.26

181 _Co_nc.iuct security rggnd/wsual check o 97.8% 451
individuals and facility.

182 Maln_taln visual observation of individuals wher 98.6% 4.46
required.

183 Call !nto (_:ontrol room, post, or switchboard at 75 7% 4.08
required intervals.

184 Repprt suspicious activity inside or outside 97 4% 4.1
facility.

185 Sgcure and separate individuals who commit 95.9% 421
crimes.

186 Make grre_sts or charge individuals or others w 69.5% 4.05
commit crimes.

187 Investigate incidents or crimes that occur. 83.9% 4.10

188 Investigate disturbances or susjpus activities. 89.1% 4.09

189 Assist in search for missing/escaped individua 84.1% 4.25

190 Check to see that all equipment is functioning 95.7% 4.24
properly.

191 Keep mventory_of all dangerous tools/ 89.1% 435
weapons/utensils.
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ACO Taskdategory: Referrals

For the task category of Referrals, one task was retained by the ACO classification, with five tasks not
0SAYy3 NBOGFAYSRY a! aairidy AYyRADARIZ € G2 LINPINF Y
individual's family, victim(s) or otheB (2 O2dzyaSft Ay3 | YRk2NJ 2GKSNI I L
treatment, educational, employment, financial, or other service which will meet the needs of an
AYRADGARIZE £ 3 KAAKKSNI FIYAfE@&s 2N 20KSNA | y& NBTFSNJI
RSAONAROGS AYRAQGARdZ ftUa ySSRasz FyR 3S0 GKSANI O2YYA
GSNAFe (GKIFIG Yy AYRAGARAZ f NBOSAGSR aSNBAOSo6aon |yl
Table 31. ACQReferrals

Percentae of Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

63.4% 3.46

192
appropriate services.

ACO Task Category: Supervising and Monitoring

For the task category of Supervising avidnitoring, all tasks were retained by the ACO classification,
GAGK (GKS SEOSLIIAZ2Y 2F 2yl GARATSt SLIKRPSA DI NRRERDHE
Table 32. ACQ@ Supervising and Monitoring

Percentageof Mean
Responses Importance

Indicating Bsk is Rating
Performed (0-5 Scale)

Monitor daily hygiene activities of individuals

(e.g., distribute supplies and clothing; monitor 94.4%

198 . 3.72
showers, bathrooms, sleeping) to ensure
compliance.

199 Prqv!de ph'one access and/or mamit 95.8% 372
individuals' calls.

200 Supervise individuals on work details in facility| 86.7% 3.83

areas (e.g., laundry, kitchen, and other rooms)
Supervise and evaluate individuals-site in

201 educational, vocational, recreational and other| 63.4% 3.56
rehabiltative programs.

Assure that individuals are prepared for variou
202 activities such as work details, work furloughs, 80.7% 3.67
court, or medical appointments.
Prevent unauthorized communication between

203 o 96.3% 3.95
individuals.
Monitor behavior, notice changes, and control

204 behavior of individuals and groups to ensure 97.1% 4.17

compliance with rules and facility security.
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Percentageof Mean
Task Responses Importance

Number Indicating Bsk is Rating
Performed (0-5 Scale)

Monitor behavior of individuals, watching for
205 signs of potential disturbance, medical or 97.9% 4.22
psychiatric needs,rasigns of drug or alcohol ust
Maintain and clean individuals' clothing,
bedding, and living quarters.

207 Read documents to individuals to ensure 86.4% 353
understanding.

Respond to questions or requests from
individuals(e.g., related to completing forms).
209 Video/_audio rgcorq a_nd review critical or 85.5% 3.81
potentially critical incidents.

Notify and prepare individuals for release,

206 70.1% 3.73

208 94.2% 3.54

210 95.5% 3.89
transfer, and/or transport.

211 _Enf_o_rce and apply approiate discipline to 90.3% 3.03
individuals.
Monitor individuals at high risk (e.g., mental

212 health issues, substance abuse) and refer as 93.7% 410
necessary.

213 Monitor closed circuit video arraignments. 65.0% 3.59

214 Gath_e_r mfo_rmatlon n_ecggsatp effect 76.9% 3.63
administrative and disciplinary transfers.

215 Monitor individual usg of. commissary, visiting, 79 1% 3.47
and/or other electronic kiosks.

217 Reclassify individuals to maintain proper housi 83.7% 3.99

assignment.

ACO Task CategarZourtRelated Duties

For the task category of CotiRelated Duties, two tasks were retained by the ACO classification, with
F2dzNJ GFala y2G o0SAy3 NBGFAYSRY aGa{ SNBSS Ia GNI FFTAC
LINE OSSRAY JaE ToA YR SdzRNVG@KHENE 2y OF aSa F2N) aSyiaSyoOa
Table 33. ACQ CourtRelated Duties

Percentageof Mean
Responses Importance

Indicating Task Rating
is Performed (0-5 Scale)

291 fFi>|:eepare for court appearance by reviewicase 47 7% 3.71
222 Testify in court. 92.6% 3.81

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencd interva
was applied to account for potential measurement error inherenturveys.
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ACO Task Category: Alternative Programs

For the task category of Alternative Programs, zero tasks were retained by the ACO classification:
G5SUSNYAYS 'y AYRA@GARdZ fUda StAIAOATAGE F2NJ I GS
necessanfoNJ  f G SNYF A GBS aSydSyOAy3a LINBIANIYaET ab20ATFEe
aSYyiGSyOAy3 LINPANIYaéET dal 1S FASER OKSOla 2F AYRAC
movement of individuals on home confinement and/or electronic thah2 NA Yy 3¢ T &/ KS O] ¢
monitoring systems (e.g., EM, GPS, ankle monitor, alcohol monitoring device) database for compliance
GA2tF0A2ya¢éT AahNASyY AYRAGARdZ f 02 Ff GSNY I GAGS
G5SGSNYAYS St Asdapladh,fafdindnital prdgredd B-eadylgroghams €

ACO Task Category: Oral Communication

For the task category of Or@bmmunication, all tasks were retained by the ACO classification, with the
SEOSLIiAz2Yy 2F 2yS GlFLaly a/2yRdzOiG G(G2dz2NBé o6¢l 6fS on
Table 3. ACQ; Oral Communication

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

232 _Commurucate verpally with qther staff to share 98.6% 431
information regarding operations.

233 Communicate via inteom, radio, and/or 99.3% 435
telephone.

234 Maintain and monitor communications/radio 92 4% 4.30
systems.

235 Make annoyncements/glve information over 90.8% 3.90
P.A. or paging system.

236 Communicate Wlth individuals in a language 77 9% 3.59
other than Englislor serve as an interpreter.

237 Ans_wer questlons/prowdg information t_o _ 29.0% 3.56
various regulatory agencies and commissions.

238 Answer., regpond to., and transfer phone calls 96.6% 371
requesting information.

240 Communicate with court psonnel. 89.1% 3.53

241 Gathgr information from individuals about 88.7% 3.68
conflicts or personal problems.

242 _le_e_lnstructlons/ directions orally to groups of 93.7% 3.93
individuals.

243 Confer with supervisors concerning operations 96.0% 3.98

oa4 Deescalgte _S|tuat|_ons utilizing tactical 97 3% 4.30
communication skills.

ACO Task Category: Service to Community

For the task category of Service to Community, four tasks were retained by the ACO classification, with

o2 GFala y2a0 o0 8nngreR SNB NIMBYRY f ¢ {62 MIBRBKnemderg R & { LIS
2F GKS O2YYdzyAdGe | o02dzi GKSANI O2yOSNYya& 2NJ LINRPof SY:
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Table 35. ACQ@ Service to Community

Percentageof Mean
Responses Importance
Indicating Task Rating
is Performed (0-5 Scale)
245 Represent department with other agencies. 78.7% 3.45
247 Give presentations 68.6% 3.10
248 Respond to questions from the public. 76.0% 3.45
249 Participate in joint operations with other agencie 69.3% 3.34

ACO Task Category: DevelGase Plans

For the task category of Develop Case Plans, one task was retained by the ACO classification, with four
GFrala y24 o0SAy3 NBGFAYSRY aDFGKSNI AYTF2NNVIGAZ2Y S L]
G5SUSNYAYS G(GKS TNPBRSIE yRENIRYTI RIS NIGA ayA2 y  dzi A f AT A
Y2YAG2NI I YR dzLJRIF S AYRA@GARdzZ fUa LINRPINBaa gAGK OF i
NBlFdaSaayvySyidiaé¢ o0¢loftS ocod

Table 36. ACQDevelop Case Plans

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)
253 Review individual's file. 48.3% 3.42

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencd interva
was appied to account for potential measurement error inherent in surveys.

ACO Task Category: Emergencies
For the task category of Emergencies, all tasks were retained by the ACO classification (Table 37).

Table 37. ACQEmergencies

Percentageof
Mean
Responses
S Importance
Indicating )
. Rating
VR (0-5 Scale)
Performed
256 Conduct fire, earthquake, or evacuation drills. 92.7% 3.97
257 Evacuate individuals from an area or facility. 93.3% 4.04
258 Dispatch help in emergencies or disturbances. 91.5% 4.20
259 Extinguish or help extinguish fire. 92.8% 4.12
260 Activate alarm system to alert all staff in case of al 92.9% 4.15
emergency.
261 Respond tq emergency situations according to 97.6% 433
agency policies.
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ACO Task Category: Currentdtviedge

For the task category of Current Knowledge, all tasks were retained by the ACO classification (Table 38).

Table 38. ACQ Current Knowledge

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)

Maintain current knowledge of departmental

262 policies and procedures, case law and statutes 98.3% 4.24
and ordinances.

263 Read mtc_ernal memos, correspondence, report 98.8% 4.10
and emails.

264 Make suggestions regarding changes in policig 91.5% 3.62
procedues, or rules.

265 Attend staff meetings. 89.5% 3.65

266 Follpw instructions from supervisor including 98.0% 411
designated lead staff.

267 Follow all departmental policies and procedure 99.5% 4.42

268 Participate in training/workgroupsgsninars. 98.0% 3.82

269 Read court documents or other legal documen 91.1% 3.77

270 Maintain knowledge_of contracted agencies 74.9% 3.66
standards for detention.

271 Malr_mtaln knowle'dge'o?c criminal justice and soc 76.6% 3.62
service partners' policies and predures.

ACO Task Category: Finances

For the task category of Finances, one task was retained by the ACO classification, with three tasks not
0SAYy3 NBGFAYSRY aGal 1S aLISOAFf LIzNOKIFAaASa F2N AYyRA
GNI yalr OQlA2ya¢éT YR at NPOSA&H AAABNIF dF REE2 dzZFR Rdni R ANR
(Table 39).

Table 39. ACQFinances

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)
273 Distribute/supervise distribution of commissar 68.5% 3.02
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ACO Task Category: Work Details

For the task category of Work Details, all tasks were retained by the ACO classification, with the
SEOSLIiAz2zYy 2F 2yS GFaly &/ 28Lb06KSt EynAy®RADARdZ f Ua
Table 40. ACQWork Details

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Recommend/make work assignments for
individuals.

Instruct and/or train and supervigadividuals in
277 safety procedures and safe use of tools or 70.5% 3.57
equipment.

Issue and log infout equipment, tools, cleaning
supplies and other inventory.

Inspect work equipment and work area for
safety.

276 68.4% 3.17

278 75.1% 3.59

279 82.4% 3.81

ACO Task CateggrFamily Court Duties

For the task category of Family Court Duties, zero tasks were retained by the ACO classification;

G/ 2y RdzO0G Ay @SaidAaaldAzy G2 RSUSNYAYS 6KSGKSN) O2yaf
'y Sadl GdSéT a4 a lslasut &t Yidtgtienl ahdicasyody of minors during custody

LINE OSSRAY3Jaé¢T dGal 1S NBO2YYSyRIiGA2y&a NBIFNRAYy3I SY|
dzy RSNJ 3S O2dzLX S&U YI NNRIF IS NBljdzSadaé¢détryR aal 1S |

ACO TasKategory: Investigations

For the task category of Investigations, nine tasks were retained by the ACO classification, with three
GFrala y24 o0SAy3 NBOGFAYSRY aholdlAy @OSNATFTAOIGAZY
0 O1 ANRB dzy R Ay T ét Midke ibripgepyfet/pre-3aS y20ySR/DS A Y GSNIBBAS S 6 AGK
G9@I fdzr 1S NBAARSYOS F2NJ FLINBLINRFGSySaa 2F K2YS
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Table 41. ACQInvestigations

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

288 Photograph any injuries or bruises in cases of 64.0% 3.65
suspected abuse.

289 Investigate and report complaints of abuse. 63.4% 3.47
Collect, review and interpret appropriate

291 criminal records and documents pertainingao 52.8% 3.55
individual.

292 _Co_ntgct agencies and collect information on alf 62.1% 3.63
individual.
Interview individuals and involved parties to

293 obtain background information and information] 53.3% 3.88
about the offense.

294 Obt{iln e_lnd_ review pole:re_port of charges 64.5% 401
against individuals taken into custody.

205 Ac_cess (_iatabasgs (e.g., CLETS, CWS/CMS) t 83.0% 3.86
or input information.

296 Verify identity based on fingerprint information 80.4% 3.65

297 Ir)ves_tlgate and report comaints of PREA 72 20 3.47
violations.

ACO Task Category: Monitor Compliance

For the task category of Monitor Compliance, one task was retained by the ACO classification, with 11
GFrala y2i0d 0SAy3a NBGFAYSRY awSl dzS alifallsehamNi childO i A 2 v
adzLILI2 NI 2NJ 20KSNJ LI @8YSyGasdT awS@OASs NBIdzSad T2 N
LISNXY¥A&daA2yY YR AYAGAFGS LINRPOSRdAzNBa (G2 GNFXyaftsSNI |
transfer requests from other juris@ii A 2y aé¢ T AGLYAGAFGS LINRPOSRdAz2NBaA (2
{dzZLISNIBAAA2YET GCAES LISGAGAZ2Y FT2NJ Y2RAFAOFGA2Yy T |
GFNNF yGéET G9ESOdziS 6FNNIrydGaseT awS@ASs FyR RSGSI
information, interview appropriate parties and the individual to determine level of probation
O2YLX AL yOSeéT &/ 2yRdzOG K2YSKkaAlS GAarAdasdT FyR a/ 20
(Table 42).

Table 42. AC@ Monitor Compliance

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

50.8% 3.56

Search individual's person, personal property (

305 residence, per Court Order.
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ACO Task Category: Establish Relationships

For the task category of Edilish Relationshipgerotasks were retained by the ACO classification
GwSONXzA G F2 ad SN LIkbasBdbigangzationsiptadetndniifaciis YoYedry dbdutheir
ASNIBAOSAE YR S@lfdzZ G§S GKS OF NB | yitRekotdde tedbBrtes YSy i |
(e.g., employers, volunteers, community agencies) for the benefit of individuals and to maintain a
O2yGAYydzAy3a 62NJAYy3I NBfIUGA2YAKALET YR daz2yAlG2N |
update program information in wiihgd ¢

ACO Task Category: Notifying

For the task category of Notifying, all tasks were retained by the ACO classification, with the exception
of2yS GlFraly aGb2GAFTe LINByloaovktSaAFt 3Idzad NRAFYyoaon I
a il (Tdbies3).

Table 43. ACQ@ Notifying

Percentageof Mean
Responses Importance

Indicating Task Rating
is Performed (0-5 Scale)

Notify/inform law enforcement agencies and othg
314 . S : . :
agencies of law violations/information of interest
315 Notify victim(s) as required by law. 61.3% 3.73
316 Notify anyone who is thg specific object of threat 62.3% 371
by an individual as required by law.

66.2% 3.52

ACO Task Category: Making Recommendations

For the task category of Making Recommendatidws, tasks were retained by the ACO classification,
gAGK (g2 GFralta y2G o0SAy3a NBGFAYSRY a9@Fftdzr S Ay
aSYyiSyOS FYRk2NJ 0SNX¥Ya yR O2yRAGUAZ2YA 2F &dzZLISNIDA
determineg KSGKSNJ ySg OKINHSak@A2tF0GA2y 2F LINROFGAZY

Q¢ Qx

Table 44. ACQMaking Recommendations

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
318 Eval_ugte _mforr_natlon to determmagg.ravatlng 48.3% 3.46
or mitigating circumstances of the crime.
319 Investlgatg, Qgtermlne, make repommendaﬂon 53.9% 3.60
and refer individuals to appropriate placement

1 Although this statistic did not meéhe initial cutoff criterion,it was re¢ained once the SEM with a 99% confidence interval
was applied to account for potential measurement error inherent in surveys.
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ACO Task Category: Release Decisions

For the task category of Release Decisions, all tasks were retained by the ACO tilas$ifilale 45).
Table 45. ACQ Release Decisions

Percentageof Mean
Responses Importance
Indicating Task is Rating
Performed (0-5 Scale)
322 Review and prepare appropri'ate_ qlocuments fo 61.6% 4.00
recommended release of an individual.
Conduct an interview and/or gather informatior
323 to determine if an individual is to be released @ 55.1% 3.91
detained.

ACO Task Category: Miscellaneous

For the task category of Miscellaneous, 15 tasks were retained by the ACO classificationgwaitks

y2i 06SAy3a NBGFEAYSRY ac¢SHOK OflFaasSa (G2 AYyRAGARMzZ €

OFasSa G2 I O2YYAGGSS GKIG NBOASgA NBO2YYSYRIGA2Y:
SO

2
with data to measure program outcomes ahdy/ ¥ 2 N LINR2 ANJ Y R AdA2yaé o¢l o
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Table 46. ACQ Miscellaneous

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
324 Maintain confidentiality of information. 95.7% 4.18
305 Assst'wn.h speclarojects, studies, and 87 1% 3.42
investigations.
326 Obtain and process court documents and take 73.6% 3.68
necessary action.
Read individual's records to ensure complianc
327 with special directives regarding care and 76.9% 377
custody of individual.
329 Read daily journal/log. 83.2% 3.80
Refer calls from media to agency Public
330 Information Officer (PIO) or designated contac 67.3% 3.18
person and/or alert PIO to any issues.
331 Interpret common street terminology. 86.5% 3.50
333 Establish iformants. 74.6% 3.33
334 Design and/or implement programs. 52.4% 3.00
335 Maintain and/or periodically update handbooks 53.2% 3.06
337 Part|C|pe_1te in an individual's grievance 55 6% 5 99
proceedings.
340 Re_q_uest equipment/facility repairs verballyiar 88.5% 3.63
writing.
341 Clean up and dlspose of contaminated or 77 0% 3.88
hazardous material.
342 Inventory, order, and stock supplies. 79.5% 4.01
343 Inspect areas for cleanliness. 93.1% 3.47

1 Although this statistic did not meet the initial @ff criterion, it was retained once the SEM with a 99% confidence interval
was applied to account for potential measurement error inherent in surveys.

Statewide ACO Equipment Rating Results

Respondents were given a list of 99 pieces of equipment and askadicate the frequency that they

use that equipment (never, occasionally, often, or very often). As part of the analysis, it was first
determined to assess if the equipment was utilized on the job or not, thus turning the scale into a
dichotomous scale

Once the scale was turned into a dichotomous scale to determine if the equipment item was utilized or
not on the job, the job analysis project team member reviewed the results. Though there was no specific
retention criteria for this rating scale, thergas agreement on much of the equipment listed for the
ACO classification. In terms of the higher end of agreement, there were 21 pieces of equipment that
were indicated as being used by at least 70% of the respondents. In terms of the lower end of
agreement, there were 28 pieces of equipment that were indicated as being used by less than 30% of
the respondents. The full results can be found in Appendix L. The Appendix depicts the equipment
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items utilized by ACOs on the job as well as how often, onageerthey are being utilized whether
occasionally, often, or very often.

Statewide ACO KSA Rating Results

The overall ACO KSA rating results are presented in Appendix M. In this appendix, KSA importance is
shown as the mean importance across all respond and the next column in the table provides the
percentage of respondents indicating that the KSA is needed at entry into the classification. Finally, the
far right column of the table shows the percentage of respondents indicating that possessingfmore

the KSA would lead to better job performance. Where a mean rating did not meet a particular criterion,
the value is shown in red font, and the statement has a strikethrough.

The application of the initial KSA importance criterion indicating the KSAf least a 3.0 importance

to the job, resulted in a total of 95 of the possible 102 KSA statements being retained as important.
Once the SEM was applied with a 99% Confidence Interval, a total of 96 KSA statements were retained
as important. Appendk N lists the KSA statements that are considered important to the ACO
classification.

The next criterion assessed when the KSA was required and 31 of the possible 102 KSA statements met
the initial criterion indicating more than 50% reported it as needefble hire. After applying the SEM

with a 99% Confidence Interval, a total of 37 KSA statements were retained as needed before hire. The
final KSA scale assessed if having more of the KSA led to better performance. Upon applying the initial
criterion irdicating more than 50% reported more of the KSA led to better performance, a total of 102
KSA statements were retained, and given that this is 100% of the statemémsapplication of the

SEM could not retain any additional statements.

In order for & SA to be considerexliitablefor a rank based selection procedure, it has to meet all three
of the criteria discussed above After applying the initial criteria, a total of 31 out of the 102 KSA
statements were considereslitablefor rank based selectiotesting. However, are applying the SEM
with a 99% 6nfidence hterval to account for inherent measurement error, a total of 37 KSA statements
were retained for further analysis (Table 47). Appendix O contains theskif#tsleto assess in a rank
ordered selection process for the ACO classificatisralao outlined below.
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Table 47. ACQ SelectionSuitable KSAs

Percentage

Mean Indicatin Percentage
KSA Importance KSA isg Indicating
Number Rating Needed More is
(05 Scale)  peotore Hire

a7 Skill in driving a car. 3.39 54.0% 87.6%
The ability to effectively convey information in

51 spoken English in a manner that can be understq 4.10 59.8% 95.4%
by the listener.

52 E?]Zni?:“ty to understand materials written in 4.24 67.9% 94.9%
The ability to communicate effectively in written

53 English, using correct spelling, grammar, and 4.15 63.2% 95.4%
punctuation.

54 The ability to corre_ctly follow agiven rule or setg 4.00 49.99% 95.8%
rules to arrange things or actions in a certain ord

57 Skill in adding and subtracting whole numbers. 3.22 70.2% 87.9%

58 Skill in multiplying and dividing whole numbers. 2.96" 69.9% 85.8%
The ability to remain alert and not become restle

59 during periods of slow or repetitive work activity 3.93 48.0% 94.0%
(e.g, monitoring).

60 T_he ability to concentrate on a task and not be 3.89 51 5% 94.9%
distracted.

64 The ability to bend, stretch, twist, or reach out wi 378 58.9% 93.6%
the body, arms, or legs.

65 The ab_lllty 'Fo exert ongself physigawithout 3.05 49.8% 94.7%
becoming tired too quickly.

72 Thg ability to _be courteous, cooperative, tactful, 3.05 56.1% 94.8%
patient and friendly to others.
The ability to demonstrate an upbeat attitude

74 yvhen |nt_eract|r_19 with oth_ers and to Q|splay1 3.87 48.4% 94.9%
interest in the job by putting energy into work ang
accepting constructive criticism.
Ability to display genuine concern about the safe
and welfare of others, and attempt to understand o o

76 FYR O2yVAARSNI 20 KSNEQ Y 3.98 49.2% 95.2%
feelings, and perspectives.
The ability to be reliable (e.g., punctual,

77 consistent); to take ownership for work performe 4.95 50.6% 95.2%
and ensure work is completed accurately and on
time.
The ability to be fair, honest, inaptial,

78 stralghtforwa'rd. in dealln'g with others, trustwqrth) 4.32 62.6% 94.9%
take responsibility for failures and share credit fo
successs, and demonstrate high ethical standard
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Percentage
Indicating
KSA is

Mean
KSA Importance

Percentage
Indicating

Number Rating More is

Needed

(0-5Scale) getore Hire

Better

The ability to exert the effort needed to take
81 initiative, attain goé#s, be determined and 4.05 50.9% 95.6%
LISNEAAGSY (G YR R2 2yS§
The ability to interact with people from a diverse
83 population in an unbiased fashion, without letting 4.16 55.6% 95.6%
personal prejudices affect interactions with other
Strengh. The ability to use muscle force in order
lift, push, pull, or carry objects.

The ability to use muscle force continuously in
order to lift, push, pull, or carry objects for a shor
85 period of time. It is the maximum force that en 3.74 50.4% 94.4%
can exert for a brief period of time using the hanq
arm, back, shoulder or leg.

The ability to use sudden bursts of muscle force.
86 requires gathering energy for quick bursts of 3.86 49.7% 95.0%
muscle effort over a very short period of time.
The ability of the muscles to work repeatedly or
continuously over a long period without becoming
tired. This ability is involved in supporting, holdin
87 up, or moving the body's own weight or objects, 3.65 51.1% 94.1%
repeatedly over time. It represent thesistance of
the muscles to fatigue. It does not involve
cardiovascular fitness.

The ability of the stomach and lower back musclg
to support part of the body repeatedly or
continuously over time. This ability involves the
degree towhich the muscles in the stomach or
88 back area do not fatigue when they are put unde 3.66 52.1% 94.4%
repeated or continuous strain. It involves holding
up part, rather than all, of the body, and the degr
to which muscles do not give out, rather than the
degree to whiclone does not get winded.

The ability to bend, stretch, twist or reach out wit
the body, arms or legs. It involves the degree of

84 3.79 52.5% 94.7%

0 0,
89 bending (range of motion) rather than the speed 3.69 59.4% 93.0%
bending.
The ability to bend, stiteh, twist or reach out with
the body, arms, or legs, both quickly and
90 repeatedly. It involves both speed and repeated 3.70 58.3% 92 7%

bending or stretching as well as the degree to
which muscles "bounce back" during these
repeated activities.
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Percentage
Indicating
KSA is

Mean
KSA Importance

Percentage
Indicating

Number Rating More is

Needed

(0-5Scale) getore Hire

Better

The abity to coordinate the movement of the
arms, legs, and torso in activities in which the
whole body is in motion, It is not involved in
coordinating arns and legs while the body is at re

91 3.73 58.8% 92.7%

The ability to keep or regain one's balancdmr

stay upright when in an unstable position. This
92 ability includes maintaining one's balance when 3.74 60.3% 92.7%
changing direction, either while moving or standil
motionless. It does not include balancing objects

The ability to tell which of seval objects is closer
93 to or further from the observer, or to judge the 3.58 62.5% 91.6%
distance of an object from the observer.

The capacity to see close environmental
surroundings. It is the ability to see details of
94 objects, numbers, letters, designor pictures 3.70 62.5% 91.9%
within a few feet of the observer. These details
should be in sharp focus.

The capacity to see distant environmental
95 surroundings. It is the ability to see details of 3.58 62.8% 91.2%
objects at a distance.

The capaity to match or discriminate between
96 colors. This capacity included detecting differenc 3.39 68.7% 86.4%
in color and in brightness.

The ability to see under low light conditions. This
97 ability includes the capacity of the eyes to adjust 3.58 65.3% 88.4%
a reductio in illumination.

The ability to perceive objects or movement
located in the edges of the visual field. This abilit

0, 0,
98 what is commonly meant by "seeing out of the 3.77 64.2% 90.0%
corner of your eye."
99 The ability _to see opjecis the presence of glare g 3.43 64.0% 87 8%
bright ambient lighting.
The ability to detect and to discriminate among
100 sounds that vary over broad ranges of pitch and/ 352 60.3% 89 5%

loudness. This ability includes the capacity to hei
very faint sounds.

The ability to focus on a single source of auditory
101 information in the presence of other distracting 3.68 58.0% 91.6%
and irrelevant sounds or noises.

The ability to identify the direction from which a

102 sound or noise originated relative the observer.

3.73 62.6% 91.0%

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencd interva
was applied to account for potential measurement error inherent in surveys.
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JUVENILE CORRECDINS OFFICER STATEWED
JAQ RESULTS

Statewide JCO JAQ Demographic Results

The respondents for the JCO JAQ included both incumbents (896) and thd@vidstupervisors (182).

Of the incumbents, 107 (11.9%) were from a small sized county, 240 (26.8%j)omeemedium sized
county, and 549 (61.2%) were from a large sized county. Of the supervisors, 44 (24.2%) were from a
small sized county, 64 (35.2%) were from a medium sized county, and 74 (40.7%) were from a large
county. In terms of region, 163 (18 incumbents were located in the Bay Area, 179 (20.0%) were
located in the Central Region, 141 (15.7%) were located in the North Region, 68 (7.6%) were located in
the Sacramento Region, and 345 (38.5%) were located in the South Region. Regionalperthisoss
represented 35 (19.2%) from the Bay Area, 37 (20.3%) from the Central Region, 41 (22.5%) from the
North Region, 30 (16.5%) from the Sacramento Region, and 39 (21.4%) from the South Region.

The JCOs and their supervisors were asked the typageficy in which they worked For the
incumbents, 38 (4.2%) worked in a Ranch Facility, 140 (15.6%) worked in a Camp Facility, 763 (85.2%)
worked in a Juvenile Detention Facility, 22 (2.5%) worked in Alternative to Custody/Confinement, 8
(0.9%) worked in ady Reporting Center, and 39 (4.4%) worked indic&éuer. For the supervisors,

11 (6.0%) worked in a Ranch Facility, 28 (15.4%) worked in a Camp Facility, 151 (83.0%) worked in a
Juvenile Detention Facility, 4 (2.2%) worked in Alternative to Custodyif@omént, 3 (1.7%) worked in

a Day Reporting Center, and 5 (2.7%) worked indicatder. Respondents were also asked the level

of securityunder which they primarily worked For incumbents, 117 (13.1%) indicated Minimum
Security, 106 (11.8%) indicated Mem Security, 164 (18.3%) indicated Maximum Security, and 464
(51.8%) indicated Mixed. For supervisors, 27 (14.8%) indicated Minimum Security, 14 (7.7%) indicated
Medium Security, 38 (20.9%) indicated Maximum Security, and 96 (52.7%) indicated Mixed.
Respondents were then asked the sex of the juveniles in their facility. For incumbents, the responses
were 163 (18.2%) responding Male, 15 (1.7%) responding female, and 715 (79.8%) responding Both
Males and Females. For supervisors, the responses wet224) responding Male, zero responding
Female, and 160 (87.9%) responding Both Males and Females.

With regardto the number of years employed in the position, 155 (17.3%) indicated more than 15 years,
with fairly even distributions of incumbents at eadmay at or below 15 years, with the largest grouping
between 6 and 8 years, with an average of 9.3 years. For supervisors, 46 (25.3%) indicated more than
15 years supervising the JCO classification, with fairly even distributions of incumbents at eaath year

or below 15 years, with an average of 9.9 years. When asked which shift was currently worked, 413
(46.1%) incumbents indicated Day Shift, 223 (24.9%) indicated Swing Shift, 162 (18.1%) indicated
Night/Graveyard, and 94 (10.5%) indicatether. For the supervisors, 88 (48.4%) indicated Day Shift,

40 (22.0%) indicated Swing Shift, 27 (14.8%) indicated Night/Graveyard, and 27 (14.8%) idieated

The JCOs and their supervisors were also asked a set of optional demographic questions. The first
guedion asked respondents to indicate their sex. For the incumbents, 509 (56.8%) indicated Male, 365
(40.7%) indicated Female, and 22 (2.5%) did not respond. For the supervisors, 117 (64.3%) indicated
Male, 60 (33.0%) indicated Female, and 5 (2.7%) didespiond. The second optional question asked
respondents to indicate their race/ethnic group. For the incumbents, 141 (15.7%) indicated Black or
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African American, 47 (5.2%) indicated Asian, 12 (1.7%) indicated Native Hawaiian or other Pacific
Islander, 25 (28.5%) indicated White, 313 (34.9%) indicated Hispanic or Latino, 14 (1.6%) indicated
American Indian or Alaska Native, 17 (1.9%) indicated Other, 58 (6.5%) indicated Two or More Races,

and 39 (4.4%) did not respond. For the supervisors, 26 (14.3%ated Black or African American, 4

(2.2%) indicated Asian, 2 (1.1%) indicated Native Hawaiian or other Pacific Islander, 72 (39.6%) indicated
White, 53 (29.1%) indicated Hispanic or Latino, 4 (2.2%) indicated American Indian or Alaska Native, 6
(3.3%) initated Other, 8 (4.4%) indicated Two or More Races, and 7 (3.9%) did not respond. Lastly,
respondents were asked their highest degree obtained. For incumbents, 1 (0.1%) indicated they had no
degree, 37 (4.1%) indicated High school diploma/GED, 6 (h@kated Technical/Vocational Degree,

196 (21.9%) indicated Some college without a degree, 176 (19.6%) indicated Associate Degree, 355
6odpdc20 AYRAOFGSR . I OKSt2NR& RS3INBST no onody:o |
degree, 48 (5.4%) indic&tR al AGSNDa RSANBSE M o6nodm:>0 AYRAOI (GSF
and 28 (3.1%) did not respond. For supervisors, 0 indicated they had no degree, 11 (6.0%) indicated

High school diploma/GED, 0 indicated Technical/Vocational Degree, 44 (24R%ieth Some college
gAGK2dzi I RSINBST op omMpPw:>0 AYRAOFGSR ! 3a20Al €
6odxx>0 AYRAOFGSR {2YS Laid 3INIRdzZ G§4S SRdAzOF GA2Y &GA
2 (1.1%) indicated Doctorate, 0 indted Other, and 9 (5.0%) did not respond.

As previously indicated, a complete breakdown of the demographic results can be found in Appendix H

Statewide JCO Task Rating Results

In applying the initial task frequency criterion of greater than 50% indigdltia task was a part of the

job, a total of 253 task statements were retained. However, once applying the SEM with a 99%
Confidence Interval to account for any inherent measurement errors found mnegmdfting surveys and

as described herein, a totaf @60 task statements were retained. Similarly, in applying the initial task
importance criterion indicating the task was of at least a 3.0 importance to the job, a total of 327 task
statements were retained. However, once applying the SEM with a 99fiti€me Interval to account

for inherent measurement errors, a total of 336 task statements were retained for that criterion.

In order to retain a task for further analysis, the statement had to meet both the task frequency and
task importance criteria. fler applying the initial criteria, a total of 247 task statements were retained

for further analysis. However, once applying the SEM with a 99% Confidence Interval to account for
inherent measurement error, a total of 256 task statements were retaineduher analysis. The
overall JCO task rating results can be found in Appendbikéwise, onlyhe ACO tasks considered to

be performed and important tasks can be found in Appendix Q and the ACO tasks that did not meet the
rating scale cutoff criteriand are considered either not performed by the ACOs and/or not important
can be found in Appendix R.

A more detailed breakdown by each of the task categories of which task statements met the rating scale
cutoff criterion and are, thus, considered perforchand important tasks of the JCO classification as it
is used across local agencies within the State of California, are depicted below.
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JCO Task Category: Physical Tasks

For thetask category of Physical Tasks, 14 tasks were retained by the JCOatiassiiith seven tasks

y2i o0SAy3a NBGIFIAYSRY G/ fAYD0 GKNRAAK 2LISYAYyIasET
I NBlFaé¢T &/ ftAYO dzZld G2 | yRk2NJ 2dzYld R2géy FTNBY St Sgl
dzL) 2 dSNJ 20 a i+ OtiSAayEar SljydRh LAYhIySiNg (6Se HfOAEFS ny 0 @

Table 48. JCOPhysical Tasks

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
1 Lift, carry, and/or drag heavy objects. 94.7% 2.95
5 Wa_lk or run up or down one or me flights of 85.7% 356
stairs.
9 Push and/or pull hardo-move objects by hand. 79.0% 2.96
10 Pursue individuals on foot. 82.8% 3.54
11 Run for a short distance. 96.3% 3.79
12 Walk or stand for long periods of time. 98.7% 4.04
13 Sit for long perids of time. 92.5% 3.17
14 Bend, extend, and/or twist body. 96.6% 3.58
15 Balance oneself on uneven or narrow surfaceg 56.7% 2.89
16 Drive an aut_om_oplle for work duties other than 77 4% 322
to transport individuals.
In various degrees of lightingatch for 0
17 indications of illegal activity or disturbance. 80.9% 4.04
18 !_ls'Fen fo_r unusual_s_ounds or sounds that may 91.5% 415
indicate illegal activity or disturbance.
20 Qperate and control_ Ilg_hts, power, and/or wate 91.7% 3.88
in cells/rooms/dormitories.
21 Operate gates, doors, locks, sally ports, 95.0% 4.96

cells/rooms/dorms, electronically or manually.

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencd interva
was applied to ecount for potential measurement error inherent in surveys.
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JCO Task Category: Handcuffs and Restraints

For the task category of Handcuff and Restraints, all tasks were retained by the JCO classification (Table
49).

Table 49. JCO®Handcuffs and Restints

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
22 Handcuff a nofresisting individual. 97.9% 4.20
23 Handcuff a resisting individual. 97.8% 4.39
24 Apply r(_ast_raln_t dgylces other than handtato a 89.4% 4.14
non-resisting individual.
o5 Apply_ res_tra!n_t devices other than handcuffs tq 91.2% 419
resisting individual.
26 Physmglly_sgbdue or restrain a resisting or 91.7% 4.98
fleeing individual by yourself.
Physically subdue or restraa resisting or 0
21 fleeing individual with the help of others. 96.2% 434
o8 Place an actively resisting individual in the seq 77 3% 4.04
of a car.

Page 61 of 1212
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JCO Task Category: Officer Safety

For the task category of Officer Safety, all of the tasks were ddiy the JCO classification with the
SEOSLIiAz2y 2F Gé2 Glalay &/ 2YLXSGS NIy3IS ljdd tATAO
FANBS || FANBINY 2y Rdzié Ay (GKS O2dz2NBES 2F 2206 LISNF:

Table 50. JCOQOfficer Safety

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
29 Defend oneself or others using less than letha 96.6% 4.42
force.
30 Defend oneself or others using lethal force. 51.0% 4.26
31 _Del_‘e.nd oneself or others againsttombative 99 1% 4.44
individual.
32 Defend oneself against an armed individual. 71.1% 4.39
Physically separate multiple combative 0
33 individuals with the help of others. 99.0% 4.45
34 Physically separate two combative individuals 92.7% 434
yourself.
Assist an uncooperative/ incapacitated individu
35 from a prone position on the ground to his/her 98.8% 4.26
feet.
36 Search individuals for weapons, contraband, 99 4% 454
and/or drugs.
37 Strip-search individuals. 85.3% 4.28
38 Perform cell/roon extractions. 94.4% 4.27
39 Place and secure individual in safety room. 91.0% 4.19
40 A_ntlupqte, monitor, an_d m'gervene in potentially 97 2% 433
violent interpersonal situations.
Determine officer safety issues and develop pl
41 for contact, searcharrest, seizure of evidence, 83.3% 4.22
etc.
42 Use force to gain entrance through barriers. 78.4% 4.04
43 Operate and/or interpret boo_ly scans for 50.8% 4.07
contraband or other anomalies.
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Job Analysis: Adult Corrections Officer, Qilv€orrections Officer, and Probation Officer

JCO Task Category: Initial Processing and Release

For the sk category of Initial Processing and Release, all of the tasks were retained by the JCO

Of aaATAOI GA2YS 6AGK GKS SEOSLIIAZ2Y 2F GKNBS (I a1 8
'y AYRAGARdzZEf Ay RSGSy(Agusfdam(s) brypdkent(sPi@itbke dastddBof FA Gy S
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Table 51. JC®OInitial Processing and Release

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Review intake/booking forms alor court

46 documents for accuracy, completeness, and ti 90.3% 413
limits.

a7 Fingerprint individuals. 92.6% 4.23

48 Photograph individuals. 97.1% 4.08
Provide orientation to individuals regarding rulg

49 and procedures, services, sources of inforimat 90.9% 417
schedules, and expected behavior.

50 Advise individual of constitutional rights. 71.3% 3.98

Screen individual for signs of injury, intoxicatio
and/or communicable disease exposure;

0,
51 determine if medical/mental health attention is 81.7% 3.95
needed.
50 Ensure incoming individuals get to make any 94.5% 4.07

required phone calls.

53 Classify individuals to assign proper housing. 95.6% 4.02
Prepare identification cards or identification

54 wris?bands and give/affix to individuals. 87.9% 3.94

Discuss circumstances of the arrest/charges w

arresting officer/transporting officer.

Observe/monitor behavior of individual in

56 receiving room/holding unit while he/she await 72.4% 3.92

move to assigned housing.

Inventory and take custody of individuals'

55 95.8% 4.01

57 ) 64.6% 3.80
property, clothing, and/or money.

58 Prgparg fqrms, c‘ards, or file jackets necessary 60.7% 3.93
initiate individual's records.

59 _Pro_v!de food or other necessities to incoming 85.0% 4.04
individuals.

60 Idertn‘_y filing deadlines and court appearance 86.3% 4.17
deadlines.

61 Inform all relevant parties of date of detention 92 5% 4.10
hearing.

62 Run warrant checks, holds, and/or search 90.3% 413
clauses.

63 Complete documentation necessary for releas 92.6% 4.23
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Job Analysis: Adult Corrections Officer, Qilv€orrections Officer, and Probation Officer

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

64 Verify '|dent|ty of individuals prior to booking or 97 1% 4.08
releasing.

65 Return personal property and/or money upon 90.9% 417
release.

67 Release individuals on Own Recognizance or 47 5% 3.68
Release.

68 |n|t|at<_a search to locatearent(s) or legal 50.4% 3.75
guardian(s), if needed.

71 Coptaf:t_apprgp_rlate parties to notify them that 73.7% 3.99
an individual is in custody.

72 Accqmmodat_e_mdlwdual neepl§ (e.g.', due to 86.1% 401
medical conditions and/or religious rights).

73 Colect and process DNA samples. 53.7% 3.84

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencé interva
was applied to account for potential measurement error inherent in surveys.

JCO Taskategory: Medical

For the task category of Medical, all tasks were retained by the JCO classification (Table 52).

Table 52. JCO®Medical

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
74 PerformCPR. 97.6% 4.35
75 Render first aid other than CPR. 97.7% 4.23
76 Complete medical/mental health forms. 88.5% 4.11
77 Rewgvy medical log and make note of medical 85.4% 417
restrictions.
78 Deliver medication, observe individual taking it 77 0% 4.97
and recordfitaken or refused.
79 Arrange for medical treatment or psychiatric 64.2% 4.06
care.
80 Obtain signed medical c_:onsent form from 73.90% 3.94
parent(s) or legal guardian(s).
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Job Analysis: Adult Corrections Officer, Qilv€orrections Officer, and Probation Officer

JCO Task Category: Escorting and Transporting

For the task categorgf Escorting and Transporting, all tasks were retained by the JCO classification,
gAGK GKS SEOSLIiA2z2Y 2F 2ySY at NPOS&aa AggaBless)y 3 | YR

Table 53. JC@QEscorting and Transporting

Percentaye of Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)

81 Plan transportation route and an alternate rout 75.8% 3.90

82 Vgrify individu'als' identity anc!/or classification 89.1% 4.14
prior to escorting or transporting.

83 _\/erify./ identity of person transporting an 84.9% 4.12
individual.

85 Conduct _veh_iclg s_:afety check/inspection prior t 86.3% 4.12
transporting individual(s).
Search vehicles, including transportation

86 vehicles, prior to entering and leaving the 83.8%0 4.12
facility.

87 quitor movem_ent of vehicles within the facilit 73 4% 3.99
or in the immediate area.

88 Transport equipment and/or evidence. 60.7% 3.73

89 _Trans_port individuals_or groups of individuals 81.9% 3.97
including safety/location checks.

90 Esco_rtan ingliv_idual or groups to and from 94.5% 4.15
locations within facility.

91 Arrange for transportation of individual(s). 76.1% 3.83
Supervise individual(s) transported outside a

92 facility (e.qg., funerals, medical appointments, 88.4% 4.10
courts).
Supervise outside/of€ompound work details

93 (e.g., landscaping, maintenance) and monitor 73.9% 3.89
behavior.
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JCO Task Category: Supervising Personnel

For the task category of Supervising Personnel, four tasks were retained by the JCO classifitation, w
GKNBS GFrala y2d o0SAy3a NBGFAYSRY a! aarad Ay AyidSN]
F LILX AOFyGa F2NJ 62N] Ay (GKS RSLINIYSyids AyOfdzRRAY3
(Table 54).

Table 54. JCOSupervising Pemnnel

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Schedule and/or plan the work of other

94 55.4% 3.52
personnel or volunteers.

95 Observe the work of other per'sonnel or 72 1% 357
volunteers and providappropriate feedback.

9% Train, mentor, and provide instruction to other 78.5% 3.77
personnel or volunteers.

97 lee_ assignments to other personnel, program 66.6% 3.56
providers, or volunteers.
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Job Analysis: Adult Corrections Officer, Qilv€orrections Officer, and Probation Officer

JCO Task Category: Record Keeping

For the tak category of Record Keeping, all tasks were retained by the JCO classification, with the
SEOSLIiA2y 2F 2yS GLFLaly a[23 6SIHLRYakFANBI NYya Ay |

Table 55. JCQRecord Keeping

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
101 Log facility equipment in and out. 82.8% 3.99
102 Log vehicles entering and leaving the facility. 69.9% 3.90
104 _Ma_in'tain a record of all mail/pagkag_es for any 50.0% 3.60
individual to assure proper distribution.
Update or file individuals' information and
activities (e.g., personal data records, roster,
105 housing cards, security risks, activities, high 84.9% 4.01
risk/special transportation, court status, field
notebook).
106 Rec;ord rgleyant gct_ivities drincidents occurring 94.5% 4.93
during shift in daily journal or log.
107 Complete _forms and prepare correspondence 90.1% 3.84
(e.g., email, memos).
108 Prepare/update court status and court lists. 68.0% 3.77
109 Create new forms. 64.2% 3.32
110 Condiet and do_cu_m_ent population counts to 93.5% 4.43
account for all individuals.
111 Gather data for statistical reports. 62.5% 3.58
112 Manage files and documents. 86.4% 3.89
113 Log _movement_ pf all nedetainees entering and 80.9% 403
leaving the facility.
114 Maintain authorized visitor log. 82.3% 3.87
115 Oversee and maintain logs on vehicle fleets. 55.0% 3.52
116 Docu_r_nent ho_v_v your time is spent performing 77 20 3.74
specific activities.
117 Compute anql record time served credits, 58.0% 373
conduct credits, ad/or release dates.
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JCO Task Category: Meals
For the task category of Meals, all tasks were retained by the JCO classification (Table 56).

Table 56. JCOMeals

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

118 Release individuals for meals at appropriate 95.0% 4.09
times.

119 Insp_ect food for possible contamination prior tg 73.3% 4.08
serving.

120 Report food shortages to shift supervisor or 85.1% 3.02
kitchen.

121 Supervise raals. 98.2% 4.24

122 Verify tray and utensil counts. 93.8% 4.29

123 Prepare meals/snacks for individuals. 74.4% 3.95

124 Serve and monitor special diets. 90.4% 4.17

JCO Task Category: Activities
For the task category of Activities, all tasks were regdiby the JCO classification (Table 57).

Table 57. JCOActivities

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

125 Monltpr elec_tronlc deylce usage and reading 70.4% 373
material for inappropriate comnt.

126 Supervise apd{or coach individuals playing spq 94.7% 3.82
or game activities.

127 Plan and schedule recreational activities. 92.4% 3.74

128 Partl_czlpate in sports or game activities with 60.8% 3.28
individuals.

129 Insf[rl_J_ct/traln/coa_ch individuals in vocational 78.8% 354
activities and projects.

130 Assist individuals with schoolwork. 84.0% 3.43

JCO Task Category: Visiting

For the task category of Visiting, all tasks were retained by the JCO classification, except for two tasks:
G/ 2y RdzOG o6 O]l ANRdzy R Of SIF NI yO0S OKSO1a o0S®3dzr F2NJ
FaaAadlyoOS FyR 2LISNIidAy3a AyaidaNWzOdAizya (2 GAAAG2 N

Page 68 of 1212



Job Analysis: Adult Corrections Officer, Qilv€orrections Officer, and Probation Officer

Table 58. JCQVisiting

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

Screen, verify identity, and if warranted, searcl
131 everyone entering facility and their belongings 90.0% 4.22
for contraband.

Supervise contact and/or necontact visits in

132 order to prevent smuggling of otraband or 95.2% 4.28
other unauthorized or illegal activities.

133 Arrange for special visits. 73.9% 3.56

134 Angwer guestions and provide information to 95.1% 3.69
visitors.

JCO Task Category: Counseling

For the task category of Counseling, all tagkge retained by the JCO classification, with the exception
2F 2yS (I a1 ¥IOAZWMRIdzAE FNIYGZX &8 O2dzyaStAy3a aSaarzya
Table 59. JCOCounseling

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

138 . . o 71.1% 3.69
group counseling sessions with individuals.

Conduct or cedacilitate formal or structured

Conduct formal or structured counseling sessi(
with individuals on a onen-one basis.

Counsel individuals farmally/formally including
crisis intervention.

Observe individuals in group and individual
141 activities and provide advice and counseling to 85.9% 4.08
foster behavioral modification.

Make recommendations for program

139 74.6% 3.78

140 88.2% 4.06

0
142 | advancement/gradution. 64.7% 3.63
143 Pro_v!de positive feedback and encouragement 95.1% 4.09
individual(s).
144 Conduct vocational or job counseling sessions 64.6% 3.57

with individual(s).

145 Counsel |n_d|V|duaI who will be released withou 81.3% 3.66
further action.

Manage/mediate family (parent/juvenile)
146 interactions in program setting (in custody or o 55.9% 3.63

of custody).
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JCO Task Category: Mall
For the task category of Mail, all tasks were retained by the JCO classification (Table 60).

Table 60. JCOMail

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)
147 Scan incoming and outgoing mail. 93.9% 4.11

Search articles, packages, property, and mone
left by visitors for individuals.

149 _Dis_tr?bute r'nail to _individgals or collect 96.2% 3.93
individuals' outgoing mail.

Notify sender and receiver of seizure of
unauthorized material.

148 86.3% 4.03

150 78.6% 3.80

JCO Task Category: Searching
For the task category of Searching, all tasks were retaby the JCO classification (Table 61).

Table 61. JCOSearching

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

151 _Conduct search of all areas accessible by 98.8% 4.37
individuals.

152 Copdqd:_search of all areas not readily accessi 96.1% 4.19
by individuals.

153 Conduct security checks/patrols. 90.7% 4.39

154 Con(_juc_t surveillance using closed circuit 78.9% 4.18
monitoring system.

155 Operate metal detection or-¥ay equipment. 81.3% 4.16

JCO Task Category: Evidence and Contraband

For the task category of Evidence and Contraband, both tasks were retained by the JCO classification
(Table 62).

Table 62. JCOEvidence and Contraband

Percentageof Mean
Task Responses Importance

Number Indicating Tak is Rating
Performed (0-5 Scale)

156 Identify, isolate, preserve and secure crime 72 8% 413
scene.

157 Identify, seize, secure, document, preserve _ 87 2% 418
and/or dispose of evidence/contraband materis
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JCO Task Category: Drug angbStance Testing

For the task category of Drug and Substance Testing, all tasks were retained by the JCO classification,
SEOSLIi F2NJ 2ySY 4! RYAYAAGSNI oNBIFGK ylFfel SN GSad
Table 63. JCODrug and Substance Testing
Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

158 Conduct presumptive drug tests on seized iten
suspected to be controlled substances.
159 Conduct or observe the collection of samples f
drug/aloohol testing; submit samples while 73.5% 3.99
maintaining chain of evidence.

54.3% 3.84

JCO Task Category: Restitution and Fines

C2NJ GKS Gl &l OFidS3a2Ne 2F wSadAdGdzirazy FyR CAySaz |1
individual and/or victimof SANJ NA IK{G G2 + NBadGAlGdziAz2y KSFENRYy3AET
2F NBadGAldziAz2y Rdz2S (2 GAOGAYaoavéT aGaLYGSNBASS LI
restitution, fines, probation fees, other payments, set up payment schedule anfiimt 2 NJ LI @ YSy (i &
GwSQOASE ol Af 02yRa (G2 SyadaNBE | OOdz2N» Oe¢T a/ 2ttSO
individuals' wage® ¢

JCO Task Category: Prepare Reports

For the task category of Prepare Reports, six tasks were retained by the JCO tlassifiith one task
y20i0 0SAy3a NBOFAYSRY at NPOSadaa NBIldzSada F2NJ aSHE Ay

Table 64. JCOPrepare Reports

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
167 Proofread and/or dit reports. 89.0% 4.10
168 Prepare court documents/reports. 67.1% 3.97
169 ertg depalmrtmelnt reports (e.g., incident, 94.1% 4.18
medical, disciplinary, arrest, use of force).
170 Prepare individual evaluation reports (e.qg., 74.8% 3.89
progress, performance, updat
171 Prepare reports regarding detention or release 55.5% 3.75
172 Interview relevant individuals in order to prepa 63.8% 3.80
reports.
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JCO Task CategorSecurity
For the task category @ecurity all tasks were retained by the JCi@ssification (Table 65).
Table 65. JCOSecurity

Percentageof Mean
Task Responses  Importance
Number Indicating Task  Rating
is Performed  (0-5 Scale)

174 Provide security to staff working in facility. 87.7% 4.49

175 Accpunt for the security deys, tools, and 93.8% 4.49
equipment.

176 Report count discrepancies. 90.3% 4.37

177 Notify appropriate staff of movement. 95.5% 4.43

178 Check individuals' passes. 62.8% 4.04

179 Issue passes to individuals. 50.4% 3.86

180 Log movement of individusl 92.4% 4.40

181 Co_n_duct security round/visual check of individuals & 97 1% 454
facility.

182 Maiqtain visual observation of individuals when 98.0% 458
required.

183 Call ?nto <_:ontro| room, post, or switchboard at 82 1% 4.1
required intervals.

184 Report suspicious activity inside or outside facility. 96.7% 4.26

185 Secure and separate individuals who commit crime 89.5% 4.20

186 Make _arre_sts or charge individuals or others who 47 8% 3.86
commit crimes.

187 Investigate incidents or crimes thaccur. 73.4% 4.09

188 Investigate disturbances or suspicious activities. 80.0% 4.09

189 Assist in search for missing/escaped individuals. 74.4% 4.12

190 Check to see that all equipment is functioning 92 4% 4.90
properly.

191 Keep inventory of all dagerous tools/ 87.6% 4.45

weapons/utensils.

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencd interva
was applied to account for potential measurement error inherent in surveys.
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JCO Task Category: Referrals

For the task category of Referrals, three tasks were retained by the JCO classification, with three tasks

y2i 0SAy3a NBOGFAYSRY GwSTSNIYSYOSNB 2F AYRADARdzZ fC
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to verify that an individual received service(s) and to ev&uatd dzO0Saa 2F NBFSNNI f ¢ 0o

Table 66. JCOReferrals

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Refer individual for professional evaluation or t

appropriate services.

Assign individual to program, counselor, or cas

manager.

Contact appropriate service provider; describe
196 individual's needs, and get their commitment t( 45.9% 3.53
work with the individual.

1 Although this statistic did not meet thaitial cutoff criterion, it was retained once the SEM with a 99% confidence interval
was applied to account for potential measurement error inherent in surveys.

192 71.5% 3.85

193 54.2% 3.58

JCO Task Category: Supervising and Monitoring

For the task category of Supervising and Morniitg, all tasks were retained by the JCO classification,
GAGK GKS SEOSLIIAZ2Y 2F 2ySIARAT G SILNRPSE DI NRARERDH &
Table 67. JCQSupervising and Monitoring

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Monitor daily hygiene activities of individuals
(e.g., distribute supplies and clothing; monitor

198 . 98.4% 4.16
showers, bathrooms, sleeping) to ensure
compliance.

199 .Prqvllde ph‘one access and/or monitor 97 5% 3.99
individuals' calls.

200 Supervise individuals on work details in facility| 95.2% 413

areas (e.g., laundry, kitchen, and other rooms)
Supervise and evaluate individuals-site in

201 educational, vocational, recreational and other| 88.1% 4.07
rehabilitative pograms.

Assure that individuals are prepared for variou
202 activities such as work details, work furloughs, 91.2% 3.98
court, or medical appointments.

Prevent unauthorized communication between

203 L 97.5% 421
individuals.
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Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Monitor behavor, notice changes, and control
204 behavior of individuals and groups to ensure 98.5% 4.42
compliance with rules and facility security.
Monitor behavior of individuals, watching for
205 signs of potential disturbance, medical or 97.9% 4.41
psychiatric needs, or sig$ drug or alcohol use
Maintain and clean individuals' clothing,
bedding, and living quarters.

207 Read documents to individuals to ensure 96.6% 3.90
understanding.

Respond to questions or requests from
individuals (e.grelated to completing forms).
209 Video/_audio rgcorq a_nd review critical or 66.6% 3.89
potentially critical incidents.

Notify and prepare individuals for release,

206 89.6% 4.06

208 95.6% 3.86

210 93.0% 3.93
transfer, and/or transport.

211 _Enf_o_rce and apply appropriatesdipline to 97.6% 408
individuals.
Monitor individuals at high risk (e.g., mental

212 health issues, substance abuse) and refer as 95.4% 4.22
necessary.

213 Monitor closed circuit video arraignments. 58.7% 3.88

214 Gath_er mfo_rmatlon necessary to effec 67.3% 373
administrative and disciplinary transfers.

215 Monitor individual usg of. commissary, visiting, 71.0% 3.78
and/or other electronic kiosks.

217 Reclassify individuals to maintain proper housi 74.0% 4.16

assignment.

JCO Task Category: Cotrelated Duties

For the task category of CotiRelated Duties, one task was retained by the JCO classification, with five
GFratla y20 o6SAy3a NBGFIAYSRY G{SNBS +ta UGNIXr¥FAO KSI
LINE OSSRAYIa¢T GBI WBS Fad) MB@MNSsAyA OF asS FTAESET
OFasSa F2N) aSyiSyOAyaIkRAALIRaAAGAZ2YE O0C¢CIFoO6fS cyuvod

Table 68. JCOCourtRelated Duties

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)
222 Testify in court. 79.7% 3.66
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JCO Task Category: Alternative Programs

For the task category of Alternative Programs, zero tasks were retained by the JCO classification:
G5SUSNYAYS 'y AYRA@GARdIZ fUa St AIAO0A fedsidécumendsNI | £ { S
ySOSaalrNE F2NJ It GSNYIIGAGS aSyiaSyOAy3d LINRPINI YAET
aSYyiGSyOAy3 LINPANIYaéET dal 1S FASER OKSOla 2F AYRAC
movement of individuals on home confifeSy i | YRk 2NJ St SOGNRBRYAO Y2yAlz2l
monitoring systems (e.g., EM, GPS, ankle monitor, alcohol monitoring device) database for compliance
GA2T L GA2ya¢dT AGhNASY(d AYRAGARdZ f 02 Ff GSNY I GAGS
a 5 S (e Nlgibility, develop case plan, and monitor progress iengy programsp €

JCO Task Category: Oral Communication

For the task category of Oral Communication, all tasks were retained by the JCO classification (Table
69).
Table 69. JC®Oral Communiation

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

232 _Commurucate verpally with qther staff to share 98.9% 4.42
information regarding operations.

233 Communicate via intercom, radio, and/or 99.4% 4.39
telephone.

234 Maintain and monitor communications/radio 93.5% 4.95
systems.

235 Make annoyncements/glve information over 83.2% 3.83
P.A. or paging system.
Communicate with individuals in a language 0

236 other than English or serve as an interjare 73.7% 371

237 Ans_wer questlons/prowdg information tp _ 24 2% 3.69
various regulatory agencies and commissions.

238 Answer., regpond to., and transfer phone calls 96.5% 3.80
requesting information.

239 Conduct tours. 67.4% 3.02

240 Communicate with @urt personnel. 81.7% 3.53

241 Gath_er information from individuals about 92.0% 3.03
conflicts or personal problems.

242 _le_e_lnstructlons/ directions orally to groups of 96.5% 493
individuals.

243 Confer with supervisors concerning operations 96.3% 416

244 Deescalgte _S|tuat|_ons utilizing tactical 98.5% 4.44
communication skills.
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JCO Task Category: Service to Community

For the task category of Service to Community, four tasks were retained by the JCO classification, with
two tasks not being retaB RY & { S NBZSLI2NT WRWi I £ 0 2 I NRikéinlemberg R & { LIS
2F (GKS O2YYdzyAiGe lo2dzi GKSANI O2yOSNYy&a 2NJ LINRPof SY:

Table 70. JCOService to Community

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
245 Represent department with other agencies. 71.2% 3.51
247 Give presentations 57.0% 3.21
248 Respond to questions from the public. 51.6% 3.43
249 Partici_pate in joint operations with other 49.99% 3.40
agencies.

1 Although thisstatistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidence interval
was applied to account for potential measurement error inherent in surveys.

JCO Task Category: Develop Case Plans
For the task category of Delop Case Plans, all tasks were retained by the JCO classification (Table 71).

Table 71. JCODevelop Case Plans

Percentageof Mean
Responses Importance
Indicating Task is Rating
Performed (0-5 Scale)
251 Gather_lnfpr_rnatl(_)n, prepare,alelop and 65.7% 3.70
review individualized case plan.
259 Determine the frequency of contact needed 54.1% 3.67

during supervision utilizing risk assessment.
253 Review individual's file. 81.3% 3.79
254 A;sess, monitor and update individual's progre 71.7% 3.70
with case plan.

Conduct risk and needs assessment and

255 64.4% 3.73
reassessments.
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JCO Task Categorigmergencies

For the task category of Emergencies, all tasks were retained by the JCO classification (Table 72).

Table 72. JCQEmergncies

Percentageof Mean
Task Responses Importance
Number Indicating Task Rating
is Performed (0-5 Scale)
256 Conduct fire, earthquake, or evacuation drills. 95.1% 4.12
257 Evacuate individuals from an area or facility. 94.6% 4.16
258 Dispatch he in emergencies or disturbances. 90.1% 4.20
259 Extinguish or help extinguish fire. 89.0% 4.15

Activate alarm system to alert all staff in case o]
an emergency.

Respond to emergency situations according to
agency policies.

260 91.7% 4.24

261 97.5% 4.39

JCO Task Category: Current Knowledge

For the task category of Current Knowledge, all tasks were retained by the JCO classification (Table 73).

Table 73. JCOCurrent Knowledge

Percentageof Mean
Responses Importance
Indicating Task is Rating
Performed (0-5 Scale)

Maintain current knowledge of departmental

262 policies and procedures, case law and statutes 97.9% 4.19
and ordinances.

263 Read mtgrnal memaos, correspondence, report 98.5% 4.15
and emails.

264 Make suggestions regardj changes in policies, 88.8% 3.69
procedures, or rules.

265 Attend staff meetings. 97.6% 3.77

266 Follpw instructions from supervisor including 98.9% 4.95
designated lead staff.

267 Follow all departmental policies and procedure 99.4% 452

268 Participate in training/workgroups/seminars. 98.3% 3.97

269 Read court documents or other legal documen 93.4% 3.89

270 Maintain knowledge.of contracted agencies 73.0% 376
standards for detention.

271 Malntaln knowleldge' qf criminal justice and soc 80.0% 373
sewice partners' policies and procedures.
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JCO Task Category: Finances

C2NJ GKS GlF&al OFidS32NE 2F CAYylyOSas TSNR Glala o¢
LJdzZNDOKF aSa F2NJ AYRADGARdzZE £ 8¢ T &5ANBNR O @Al &kId NIBIS AN A B
AYRAGARdzZ faU FAYFYOALFE GNIyal OlA 2y &ssuk fuhdg; And at N2 O S
distribute accordinglé ¢

JCO Task Category: Work Details

For the task category of Work Details, all tasks were retained byJ@@ classification, with the
SEOSLIiAz2zy 2F 2yS GFaly a/2YLX SGS Iy AYyRAOGARdZ fUa
Table 74. JCQWork Details

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Recommenfinake work assignments for
individuals.

Instruct and/or train and supervise individuals
277 safety procedures and safe use of tools or 76.4% 3.75
equipment.
Issue and log infout equipment, tools, cleaning
supplies and other inventory.

Inspect work equipment and work area for
safety.

276 71.4% 3.49

278 77.8% 3.78

279 83.3% 3.97

JCO Task Category: Family Court Duties

C2NJ GKS GFal OFrGS3I2NE 2F ClFYAft@ [/ 2d2NI 5dziaSas T SN
investigation to determine whetheconservator(s)/legal guardian(s) is properly administering an
SaitlrdSeéT dal 1S NBO2YYSYyRIF(GA2ya Fo2dzi LI I OSYSyidz
LINEOSSRAY3Ia&a¢T aalb1S NBO2YYSYyRIGAZ2YyAa NBIFNRAYy3I SY|
undSNJ 3S O2dzLJ SaU YINNAIF IS NBIdzSadGaeT dtéyR adal 1S NE

JCO Task Category: Investigations

For the task category of Investigations, six tasks were retained by the JCO classification, with six tasks
y20i 0SAy3 NIB i ficatigh®ReMmplogrhedt (etutayion,@@idother pertinent background
AYVTIF2NXIGA2YET apleapRAdBTGI Sy OBl Sy a8NIINS s 6AGK AYRAD)
F2NJ FLIINBLINARF Sy Saa 2F K2YS Sy @A NPy ¥rbnjhal kecordst / 2 £ £ S
YR R20dzySyGa LSNIFAYAYy3I (2 Iy AYRAGARIEET Lyd
0l O1INRdzyR AYTF2NXNI A2y YR AYyF2NN¥IGA2Y Fo2dzi GKS
AYF2NXYIGA2YE 6¢Ho6fS Tpood
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Table 75.JCC Investigations

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

288 Photograph any injuries or bruises in cases of 73.4% 3.95
suspected abuse.

289 Investigate and report complaints of abuse. 80.9% 4.08

292 _Co_ntgct agencies and collect information on af 46.2% 357
individual.

294 Obtgln e_md_ review police _report of charges 50.4% 3.84
against individuals taken into custody.

295 Acpess Qatabasgs (e.g., CLETS, CWS/CMS) t 53 4% 3.77
or input informaton.

297 Ir_wes_tlgate and report complaints of PREA 62.6% 411
violations.

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencé interva
was applied to account for potential maagment error inherent in surveys.

JCO Task Category: Monitor Compliance

For the task category of Monitor Compliance, one task was retained by the JCO classification, with 11
GFrala y2i4 o0SAy3 NBGFEAYSRY dawSl dzS & dallsbehamNiti childO i A 2 v
adzLILI2 NI 2NJ 20KSNJ LI @YSyGasdT awS@OASS NBIdzSad T2 N
LISNXY¥A&daA2yY YR AYAGAFGS LINRPOSRdANBa (2 GNFXyafrsSNI |
transfer requests from other jurisditiy 8 ¢ T G LYAGAII GS LINPOSRdz2NBa (2 |
{dzZLISNIBAAA2YET GCAES LISGAGAZ2Y TFT2NJ Y2RAFAOFGA2Yy X
GFNNI yGéET G@9ESOdziS 6FNNIyGaséT awS@ASs FyR RSGSI
information, interview appropriate parties and the individual to determine level of probation
O2YLIX Al yOSET da/ 2yRdzO0 K2YSkaAdS GAAAGAET YR a/ 2°
(Table 76).

Table 76. JCOMonitor Compliance

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

50.6% 3.89

Search individual's person, personal property (

305 residence, per Court Order.

JCO Task Category: Establish Relationships

For the task category of Estalli®Relationships, zero tasks were retained by the JCO classification:
GwSONMzA G F2 ad SN LIbakBdbigangationsiptadetndniifaciigs YoYedzy dbduitheir
AaSNWAOSE YR S@Fftdzad dS (KS OF NS | yR«kodtdde ieddlidesi YSyYy U
(e.g., employers, volunteers, community agencies) for the benefit of individuals and to maintain a
O2yGAYydzAy3a g2NJAYy3I NBIIFIUGA2YAKALET YR daz2yAdGd2N |
update program information in writing €
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JCO Task Category: Notifying

For the task category of Notifying, all tasks were retained by the JCO classification, with the exception
2F 2yS GlLaly ab2iAFe OAOGAYOAUL & NBIdZANBR o6& f I
Table 77. JCONotifying

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Notify/inform law enforcement agencies and

314 other agencies of law violations/information of 55.4% 3.63
interest.

316 Notify anyone V\{hp is the speci'fic object of 46.8% 3.73
threats by anndividual as required by law.
Notify parent(s)/legal guardian(s) and/or

317 probation officer of any change in an individua 69.8% 3.78

status.
1 Although this statistic did not meet the initial cutoff criterion, it was retained once & ®ith a 99% confidence interval
was applied to account for potential measurement error inherent in surveys.

JCO Task Category: Making Recommendations

For the task category of Making Recommendations, zero tasks were retained by the JCO classification:
9@ dzZl S AYF2NNIGA2Y (2 RSGSNXYAYS F3INISFGAYy3a 2N
RSGSNX¥AYSZET YI1S NBO2YYSYyRIFGA2ya YR NBFSNI AYRAC
information to decide on recommended disposition, sentence andi®&ms and conditions of
AadzLISNIDA&AA2YET YR a5A480dzaa 2FF¥SyasS 6AGK SEGSNYIf
of probation should be filed €

JCO Task Category: Release Decisions

For the task category of Release Decisions, one task waisedtby the JCO classification, with one

GFral y2d o0SAy3 NBGIAYSRY awS@OASS | yR LINBLI NBE | LI
AYRAGARAzZEE ¢ o60¢tFo6fS Tyoo

Table 78. JCORelease Decisions

Percentageof Mean
Task Responses Importance

Number Indicating Tasks Rating
Performed (0-5 Scale)

54.2% 3.95

Review and prepare appropriate documents fo

322 recommended release of an individual.
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JCO Task Category: Miscellaneous

For the task category of Miscellaneous, 17 tasks were retained by @heldssification, with three tasks

y2i o0SAy3 NBGFAYSRY at NBaSyd OFrasSa G2 | O2YYAl
RAAOALE AYINE NBOASG o02FNRET YR G22N)] 6AGK RFGLF
RSOA&A2YaE O60¢CHotS 1Tdoo

Table 79.JCQC; Miscellaneous

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
324 Maintain confidentiality of information. 97.0% 4.46
305 _Assist.with special projects, studies, and 84.5% 3.40
investigations.
326 Obtain and process court documents and take 65.0% 3.81
necessary action.
Read individual's records to ensure complianc
327 with special directives regarding care and 86.3% 3.95
custody of individual.
328 Teach classes to individuals. 67.7% 3.42
329 Read daily journal/log. 90.3% 4.15
Refer calls from media to agency Public
330 Information Officer (PIO) or designated contac 51.4% 3.49
person and/or alert PIO to any issues.
331 Interpret common street terminology. 91.3% 3.76
332 Assist individual in writing grievances. 90.4% 3.41
333 Establish informants. 53.5% 3.30
334 Design and/or implement programs. 75.1% 3.46
335 Maintain and/or periodically update handbookg 58.2% 3.40
337 Participa_lte in an individual's grievance 72 4% 3.42
proceedings.
340 Re_quest equipment/facility repairs verbally or i 87 6% 361
writing.
341 Clean up and dispose of contaminated or 83.5% 301
hazardous material.
342 Inventory, order, and stock supplies. 84.4% 3.59
343 Inspect areas for cleanliness. 94.4% 3.93
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Statewide JCO Equipment Rating Results

Respondents were given a list of 99 pieces of equipment and asked to indicate the frequency that the
use that equipment (never, occasionally, often or very often). As part of the analysis, it was first
determined toassess if the equipment was utilized on the job or not, thus turning the scale into a
dichotomous scale.

Once the scale was turned into a dichotomous scale to determine if the equipment item was utilized or
not on the job, the job analysis project teamember reviewed the results. Though there were no
specific retention criteria for this rating scale, there was agreement on much of the equipment listed
for the ACO classification. In terms of the higher end of agreement, 13 pieces of equipment were
indicated as being used by at least 70% of the respondents. In terms of the lower end of agreement, 56
pieces of equipment were indicated as being used by less than 30% of the respondents. The full results
can be found in Appendix @s depicted in this Appelix, the equipment items utilized by JCOs on the

job also show how often, on average, they are being utilized whether occasionally, often, or very often.

Statewide JCO KSA Rating Results

The overall JCO KSA rating results are presented in Appentlixtis appendix, KSA importance is
shown as the mean importance across all respondents and the next column in the table provides the
percentage of respondents indicating that the KSA is needed at entry into the classification. Finally, the
far right colunm of the table shows the percentage of respondents indicating that possessing more of
the KSA would lead to better job performance. Where a mean rating did not meet a particular criterion,
the value is shown in red font, and the statement has a striketgho

The application of the initial KSA importance criterion indicating the KSA was of at least a 3.0 importance
to the job, resulted in a total of 97 of the possible 102 KSA statements being retained as important.

Once the SEM was applied with a 99% @enice Interval, a total of 99 KSA statements were retained

as important. Appendix U lists the KSA statements that are considered important to the JCO
classification.

The next criterion assessed when the KSA was required and 41 of the possible 102 tstanet

the initial criterion indicating more than 50% reported it as needed before hire. After applying the SEM
with a 99% Confidence Interval, a total of 43 KSA statements were retained as needed before hire. The
final KSA scale assessed if havmge of the KSA led to better performance. Upon applying the initial
criterion indicating more than 50% reported more of the KSA led to better performance, a total of 102
KSA statements were retained, and given that this is 100% of the statemémsapplication of the

SEM could not retain any additional statements.

In order for a KSA to be consideradtablefor a rank based selection procedure, it has to mdktaee

of the criteria discussed aboveAfter applying the initial criteria, a total ofL4out of the 102 KSA
statements were considereslitablefor rank based selection testing. However, once applying the SEM
with a 99% Confidence Interval to account for inherent measurement error, a total of 43 KSA statements
were retained for further angkis (Table 80)Appendix V contains the KS#\gtableto assess in a rank
ordered selection process for the JCO classification, as also outlined below.
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Table 80. JCOSelection SuitabldKSAs

Percentag
Indicating
KSA is

Mean
Importance

Percentage
Indicating

Rating More is
Needed
(0-5 Scale) Before Hire Better

Skill in operating a computer, including using a keyboard,

40 : ) o 3.73 50.2% 95.5%
mouse, monitor, and basic software applications.

47 Skill in driving a car. 3.55 70.9% 86.7%
Skl in giving full attention to what other people are saying

50 taking time to understand the points being made, asking 3.92 54.0% 95.9%
questions or making comments as appropriate.

51 The ability to effectively convey information in spoken 412 65.9% 93.9%

English in a marer that can be understood by the listener,
52 The ability to understand materials written in English. 4.22 72.9% 93.3%
The ability to communicate effectively in written English,

53 . : . 4.14 69.6% 94.7%
using correct spelling, grammar, and punctuation.

54 The ablllty_to correctly follpw a given rule or set of rules tq 3.08 56.2% 94.9%
arrange things or actions in a certain order.

57 Skill in adding and subtracting whole numbers. 3.23 71.5% 88.2%

58 Skill in multiplying and dividing wholaimbers. 2.96 70.4% 84.9%

59 The ability to remain alert and not become restless during 4.15 54.6% 95.1%

periods of slow or repetitive work activity (e.g., monitoring
60 The ability to concentrate on a task and not be distracted 3.95 57.7% 95.2%
64 The ability to bend, stretch, twist, or reach out with the 3.83 61.8% 93.7%
body, arms, or legs.

The ability to exert oneself physically without becoming
tired too quickly.

The ability to remain calm and in control, and not overtea
67 or express inappropriate emotions in adverse, stressful, li 4.37 46.9% 96.4%
threatening, or timecritical situations.

The ability to be courteous, cooperative, tactful, patient ai

65 3.87 54.3% 93.6%

72 : 4.12 65.7% 94.5%
friendly to others.
The ability to demonstit@ an upbeat attitude when

74 mteracpng with others and to display an interest in the joh 4.04 55 6% 95.2%
by putting energy into work and accepting constructive
criticism.

75 The ability to establish and maintain effective working 4.1 53 6% 95.2%

relationships with teanmembers.

Ability to display genuine concern about the safety and
76 welfare of others, and attempt to understand and conside 4.19 58.4% 95.2%
20KSNEQ ySSRas Y2irapgSas Of
The ability to be reliable (g., punctual, consistent); to take
77 ownership for work performed and ensure work is 4.32 64.4% 94.3%
completed accurately and on time.
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Percenta@
Indicating
KSA is

Mean
KSA Importance

Percentage
Indicating

Number Rating More is

o Needed

5 Scale) Before Hire Better

The ability to be fair, honest, impartial, straightforward in
dealing with others, trustworthy, take responsibilityr f

8 failures and share credit for successes, and demonstrate 440 64.9% 94.6%
high ethical standards..
The ability to tolerate physically unpleasant work

80 environments or conditions (e.g., long shifts; confined wo 4.14 53.5% 94.9%
areas).

81 The abiliy to exert the effort needed to take initiative, attai 4.09 55 1% 95.1%

J2Fftasxs 6S RSGSNXYAYSR FyR |
The ability to interact with people from a diverse populatig
83 in an unbiased fashion, without letting personal prejudice 4.25 61.7% 94.1%
affect interactions with others.

Strength. The ability to use muscle force in order to lift,

84 : 3.77 56.9% 93.0%
push, pull, or carry objects.
The ability to use muscle force continuously in order to lifi

85 push, pull, or carry objecter a short period of time. It is the 3.70 55 504 92.9%

maximum force that one can exert for a brief period of tim
using the hand, arm, back, shoulder or leg.

The ability to use sudden bursts of muscle force. It requir
86 gathering energy for quick bsits of muscle effort over a 3.79 55.3% 93.2%
very short period of time.

The ability of the muscles to work repeatedly or
continuously over a long period without becoming tired. T
ability is involved in supporting, holding up, or moving the
body's own weight or objects, repeatedly over time. It
represent the resistance of the muscles to fatigue. It doeg
not involve cardiovascular fitness.

The ability of the stomach and lower back muscles to
support part of the body repeatedly opantinuously over
time. This ability involves the degree to which the muscle
the stomach or back area do not fatigue when they are pt
under repeated or continuous strain. It involves holding u
part, rather than all, of the body, and the degree to whic
muscles do not give out, rather than the degree to which
one does not get winded.

The ability to bend, stretch, twist or reach out with the bog
89 arms or legs. It involves the degree of bending (range of 3.67 63.0% 91.8%
motion) rather than the speedf bending.

The ability to bend, stretch, twist or reach out with the bog
arms, or legs, both quickly and repeatedly. It involves bot
90 speed and repeated bending or stretching as well as the 3.67 61.6% 92.1%
degree to which muscles "bounce back" itigrthese
repeated activities.

87 3.55 55.6% 92.7%

88 3.55 57.2% 92.0%
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Percenta@
Indicating
KSA is

Mean
KSA Importance

Percentage
Indicating

Number Rating More is

Needed
(0-5Scale) getore Hire

Better

The ability to coordinate the movement of the arms, legs,
and torso in activities in which the whole body is in motiof
It is not involved in coordinating arms and legs while the
body is at rest.
The ability to keep or regain one's balance or to stay upri
when in an unstable position. This ability includes
92 maintaining one's balance when changing direction, eithe 3.79 61.8% 92.4%
while moving or standing motionless. It does not include
balancing olgcts.
The ability to tell which of several objects is closer to or
93 further from the observer, or to judge the distance of an 3.54 64.4% 89.4%
object from the observer.
The capacity to see close environmental surroundings. It
the ability to see details of objects, numbers, letters,

91 3.75 635% 92.2%

94 designs, or pictures within a few feet of the observer. The 3.67 64.5% 89.9%
details should be in sharp focus.
The capacity to see distant environmental surroundings.

95 the ability to see detis of objects at a distance. 353 65.3% 89.8%
The capacity to match or discriminate between colors. Th

96 capacity included detecting differences in color and in 3.19 67.7% 85.3%
brightness.
The ability to see under low light conditions. This gbili

97 includes the capacity of the eyes to adjust to a reduction 3.43 65.8% 88.5%
illumination.
The ability to perceive objects or movement located in theg

98 edges of the visual field. This ability is what is commonly 3.77 63.1% 90.3%
meant by "seeing out of the corner gbur eye."

99 The ability to see objects in the presence of glare or brigh 341 64.3% 88.8%

ambient lighting.

The ability to detect and to discriminate among sounds th
100 | vary over broad ranges of pitch and/or loudness. This abi 3.53 60.5% 90.0%
includes the capacity to hear very faint sounds.
The ability to focus on a single source of auditory
101 information in the presence of other distracting and 3.64 59.5% 92.1%
irrelevant sounds or noises.

The ability to identify thelirection from which a sound or

noise originated relative to the observer.
1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencd interva
was applied to account for poteiati measurement error inherent in surveys.

102 3.70 63.2% 90.8%
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PROBATION OFFICER 3TEWIDE JAQ RESULTS
Statewide PO JAQ Demographic Results

The respondents for the PO JAQ included both incumbents (1,410) and thdeviessupervisors (241).

Of the incumbents, 168 (11.9%ere from a small sized county, 368 (26.1%) were from a medium sized
county, and 874 (62.0%) were from a large sized county. Of the supervisors, 34 (14.1%) were from a
small sized county, 70 (29.0%) were from a medium sized county, and 137 (56.9%owegelarge

county. In terms of region, 232 (16.5%) incumbents were located in the Bay Area, 225 (16.0%) were
located in the Central Region, 173 (12.3%) were located in the North Region, 120 (14.9%) were located
in the Sacramento Region, and 570 (40.4%Ye located in the South Region. Regionally, the
supervisors represented 52 (21.6%) from the Bay Area, 39 (16.2%) from the Central Region, 34 (14.1%)
from the North Region, 33 (13.7%) from the Sacramento Region, and 83 (34.4%) from the South Region.

POsand their supervisors were also asked if they carried a firearm as part of the job. For the
incumbents, 511 (36.2%) said Yes, and 899 (63.8) said No. For the supervisors, 92 (38.2%) said Yes, and
149 (61.8%) said No. Respondents were then asked thef fex probationersunder their jurisdiction

For incumbents, the responses were 125 (8.9%) responding Male, 51 (3.6%) responding female, and
1,227 (87.0%) responding Both Males and Females. For supervisors, the responses were 16 (18.2%)
responding Male9 (3.7%) responding female, and 216 (89.6%) responding Both Males and Females.
POs were also asked the age grofipmbationers under their jurisdictianincumbents responded 529
(37.5%) Juveniles, 694 (49.2%) Adults, and 180 (12.8%) indicating\Bwited and Adults. Supervisors
responded 103 (42.7%) Juveniles, 107 (44.4%) Adults, and 31 (12.9%) indicating Both Juveniles and
Adults. Respondents were also asked if they worked for a day reporting center. For incumbents, 145
(10.3%) answered Yeqih1,257 (89.1%) answered No. For supervisors, 20 (8.3%) answered Yes, and
221 (91.7%) answered No.

With regardto the number of years employed in the position, 308 (21.8%) indicated more than 15 years,
with fairly even distributions of incumbents at eagdar at or below 15 years, with the largest grouping
between 6 and 8 years, with an average of 10.2 years. For supervisors, 32 (13.3%) indicated more than
15 years supervising the PO classification, with fairly even distributions of incumbents at aach ye

or below 15 years, with the largest grouping between 1 and 2 years (30.7% combined) with an average
of 7.2 years. When asked which shift was currently worked, 1,294 (91.8%) incumbents indicated Day
Shift, 30 (2.1%) indicated Swing Shift, 12 (0.9fdirated Night/Graveyard, and 74 (5.3%) indicated
Other. For the supervisors, 215 (89.2%) indicated Day Shift, 8 (3.3%) indicated Swing Shift, 3 (1.2%)
indicated Night/Graveyard, and 15 (6.2%) indicafgter.

The POs and their supervisors were alsoedslt set of optional demographic questions. The first
guestion asked respondents to indicate their sex. For the incumbents, 667 (47.3%) indicated Male, 706
(50.1%) indicated Female, and 37 (2.6%) did not respond. For the supervisors, 125 (51.9%dl indicat
Male, 107 (44.4%) indicated Female, and 9 (3.7%) did not respond. The second optional question asked
respondents to indicate their race/ethnic group. For the incumbents, 184 (13.1%) indicated Black or
African American, 68 (4.8%) indicated Asian, 18%) indicated Native Hawaiian or other Pacific
Islander, 525 (37.2%) indicated White, 394 (27.9%) indicated Hispanic or Latino, 16 (1.1%) indicated
American Indian or Alaska Native, 51 (3.6%) indicated Other, 82 (5.8%) indicated Two or More Races,
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and 74(4.4%) did not respond. For the supervisors, 25 (10.4%) indicated Black or African American, 9
(3.7%) indicated Asian, 2 (0.8%) indicated Native Hawaiian or other Pacific Islander, 122 (50.6%)
indicated White, 47 (19.5%) indicated Hispanic or Latino,&4pindicated American Indian or Alaska

Native, 5 (2.1%) indicated Other, 19 (7.9%) indicated Two or More Races, and 10 (4.2%) did not respond.
Lastly, respondents were asked their highest degree obtained. For incumbents, 0 indicated they had no
degree,6 (0.4%) indicated High school diploma/GED, 1 (0.0%) indicated Technical/Vocational Degree,

42 (3.0%) indicated Some college without a degree, 54 (3.8%) indicated Associate Degree, 971 (68.9%)
AYRAOFGSR . I OKSf 2NDa RS 3 NKa8uate adwcationdwthowrz degree,y166A O (i S|
OMMOTI2 0 AYRAOIFIGSR al aidSNDa RSINBSE mMp omodmM:0 AYF
(2.6%) did not respond. For supervisors, 1 (0.4%) indicated they had no degree, 0 indicated High school
diploma/GEDJ indicated Technical/Vocational Degree, 8 (3.3%) indicated Some college without a
RSAINBSZ mn onodw:0 AYRAOFIGSR !'3a420AF3GS 5S3aNBST wmr
indicated Some post graduate education without a degree, 37 (15.4%) iidiata | & 6§ SND&a RS3INB
(1.2%) indicated Doctorate, 0 indicated Other, and nine (3.7%) did not respond.

As previously indicated, a complete breakdown of the demographic results can be found in Appendix H.

Statewide PO Task Rating Results

In applying thenitial task frequency criterion of greater than 50% indicating the task was a part of the
job, a total of 247 task statements were retained. However, once applying the SEM with a 99%
Confidence Interval to account for any inherent measurement errorsdaarselfreporting surveys, a

total of 261 task statements were retained. Similarly, in applying the initial task importance criterion
indicating the task was of at least a 3.0 importance to the job, a total of 319 task statements were
retained. Howeveronce applying the SEM with a 99% Confidence Interval to account for inherent
measurement errors, a total of 329 task statements were retained for that criterion.

In order to retain a task for further analysis, the statement had to meet both the taskdrary and

task importance criteria. After applying the initial criteria, a total of 236 task statements were retained
for further analysis. However, once applying the SEM with a 99% Confidence Interval to account for
inherent measurement error, a totalf 51 task statements were retained for further analysis. The
overall PO task rating results can be found in Appendix \Mewise, only the P@asks that were
considered to beerformed and important tasks can be found in Appendix X and the PO tasldidhat

not meet the rating scale cutoff criteria and are considered either not performed by the POs and/or not
important can bdound in Appendix Y.

A more detailed breakdown by each of the task categories of which task statements met the rating scale
cutoff criterion and are, thus, considered performed and important tasks of the PO classification as it is
used across local agencies within the State of California, are depicted below.

PO Task Category: Physical Tasks

For the task category of Physical Taskstakks were retained by the PO classification, with 11 tasks

y2iG 0SAy3a NBNNEESRYWRKR2NF RNI I KSIF@ge 2062S00a¢Q alf
R26y | fFTRRSNET da/ NI¥gf Ay O2yFAYSR | NBlI DSBE¢d/ tAY
GWdzY L) 20SNJ 204Gt Ot SaeT atdAf 2ySaStF dz 20SN) 203
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Table 81. POPhysical Tasks

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
2 quk or run up or down one or more flights of 87 8% 2 90
stairs.
10 Pursue individualsrofoot. 77.9% 3.09
11 Run for a short distance. 84.5% 3.18
12 Walk or stand for long periods of time. 89.9% 3.30
13 Sit for long periods of time. 96.5% 3.29
14 Bend, extend, and/or twist body. 89.7% 3.28
16 Drive an aut_om_oplle for work duties otherah 92.7% 3.67
to transport individuals.
17 _In various degrees of Ilgh_tlng wgtch for 79.9% 3.47
indications of illegal activity or disturbance.
18 !.lSFen fo_r unusual_s_ounds or sounds that may 83.0% 3.55
indicate illegal activity or disturbance.
21 Operat gates, doors, Iocks,_ sally ports, 48.59% 394
cells/rooms/dorms, electronically or manually.

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencd interva
was applied to account for potéial measurement error inherent in surveys.

PO Task Category: Handcuffs and Restraints

For the task category of Handcuff and Restraints, all tasks were retained by the PO classification (Table
82).

Table 82. P@ Handcuffs and Restraints

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
22 Handcuff a nosresisting individual. 96.3% 4.16
23 Handcuff a resisting individual. 96.2% 4.26
24 Apply re.:st.ralrjt d_e_vlces other than handcuffs tg 83.6% 3.90
non-resisting individual.
o5 Apply_ res_tra!n_t devices other than handcuffs tq 84.7% 3.99
resisting individual.
26 Phy_sme_dly_sybdue or restrain a resisting or 86.6% 4.05
fleeing individual by yourself.
Physically subdue or restrain a resisting or 0
2T | fieeing individual with the help of others. 93.1% 413
o8 Place an actively resisting individual in the seq 91.0% 4.05
of a car.
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PO Task Category: Officer Safety

For the task category of Officer Safety, all of the tasks were retained by the PO cléasifictt the
SEOSLIiAZ2Y 2F-4a886ANDKI AYVRX JARG@NX WET YR 45N 6 | YRk 2|
2F 220 LISNF2NXIyOSé o6¢lo6fS youo

Table 83. PQ@ Officer Safety

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
29 gféznd oneself or others using less than letha 94.3% 4.41
30 Defend oneself or others using lethal force. 80.0% 4.43
31 _Dei_‘e_nd oneself or others against a combative 95.4% 4.40
individual.
32 Defend oneself agast an armed individual. 89.1% 4.47
Physically separate multiple combative 0
33 individuals with the help of others. 93.1% 4.21
34 Physically separate two combative individuals 86.8% 4.90
yourself.
Assist an uncooperative/ incapacitated individu
35 from a prone position on the ground to his/her 93.6% 4.10
feet.
36 Search individuals for weapons, contraband, 96.4% 4.44
and/or drugs.
38 Perform cell/room extractions. 47.5% 3.80
39 Place and secure individual in safety room. 50.5% 3.82
40 A_ntlupge, monitor, an_d mt_ervene in potentially 81 2% 4.05
violent interpersonal situations.
Determine officer safety issues and develop pl
41 for contact, search, arrest, seizure of evidence 89.6% 4.30
etc.
42 Use force to gain entrance through barriers. 65.7% 3.80
44 C_:omplete range qualification required to carry 69.8% 433
firearm.
45 Drgw and/or fire a firearm on duty in the cours 67.9% 437
of job performance.

1 Although this statistic did not meet the initial cutoff criterion, it was retained aheeSEM with a 99% confidence interval
was applied to account for potential measurement error inherent in surveys.

PO Task Category: Initial Processing and Release

For the task category of Initial Processing and Release, 23 tasks were retained by thesi®Cation,

gAGK FAQ@S Grala yzi 0SAYy3 NBUOIAYSRY a/flaairse
ARSYGAFAOFIGAZ2Y OFNRa 2N) ARSYGATFTAOLFIGAZ2Y @gNRAGOI
behavior of individual in receiving room/holdimigy A it ¢ KAt S KSkaKS | glkAGa Y2
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Table 84. PQ Initial Processing and Release

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)

Review intake/booking forms and/or court

46 documents for accuracy, completeness, and ti 79.3% 4.05
limits.

47 Fingerprint individuals. 53.9% 3.47

48 Photograph indiiduals. 76.1% 3.44
Provide orientation to individuals regarding rulg

49 and procedures, services, sources of informati 82.2% 3.91
schedules, and expected behavior.

50 Advise individual of constitutional rights. 84.1% 3.93
Screen individual for gns of injury, intoxication,
and/or communicable disease exposure; o

51 determine if medical/mental health attention is 74.5% 3.78
needed.

50 Ensu_re incoming individuals get to make any 46.9% 3.50
required phone calls.

55 Dlscu_ss cwcpmstances of_ the al_rre:t'targes with 71.1% 3.65
arresting officer/transporting officer.

57 Inventory and ftake custody of individuals 63.4% 3.54
property, clothing, and/or money.

58 Prgparg fqrms, c‘ards, or file jackets necessary 50.2% 3.47
initiate individual's records.

60 Identlfy filing deadlines and court appearance 81.2% 413
deadlines.

61 Inform all relevant parties of date of detention 72 7% 3.90
hearing.

62 Run warrant checks, holds, and/or search 82 0% 3.93
clauses.

63 Complete documentation necessary for releas 61.1% 3.76

64 Verify _|dent|ty of individuals prior to booking or 57 0% 3.85
releasing.

65 Return personal property and/or money upon 50.5% 354
release.

66 Schedule detention hearing. 65.4% 3.78

63 Inltlatg seargh to locate parent(s) or legal 67.0% 3.64
guardian(s), if needed.

69 Cor\tapt.appr(_)p_rlate parties to notify them that 20.6% 3.83
an individual is in custody.

20 Acco_mmodat_e_lndwldual nee_ds (e.g._, due to 64.0% 3.75
medical conditions and/or religious rights).
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Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Contact appropriate partiestnotify them that
an individual is in custody.
72 Accqmmodatt_a_lndlwdual neeplg (e.g.', due to 64.4% 3.63
medical conditions and/or religious rights).

73 Collect and process DNA samples. 62.3% 3.58

1 Although this statistic did not meet theitial cutoff criterion, it was retained once the SEM with a 99% confidence interval
was applied to account for potential measurement error inherent in surveys.

PO Task Category: Medical

For the task category of Medical, all tasks were retained by thdP® & A FA Ol GA2y Y SEOSLII ¥F2
YSRAOFIGA2YZY 20aSNBS AYRAGARdIZ f dGFr1{Ay3a AGZ FyR NBO

71 76.0% 3.72

Table 85. P@ Medical

Percentageof Mean
Responses Importance
Indicating Task is Rating
Performed (0-5 Scie)
74 Perform CPR. 93.8% 4.02
75 Render first aid other than CPR. 93.6% 3.97
76 Complete medical/mental health forms. 76.4% 3.67
77 Rew_evx_/ medical log and make note of medical 55 0% 373
restrictions.
79 g[:nge for medical treatment or psychiatric 68.0% 379
80 Obtain signed medical gonsent form from 73.3% 372
parent(s) or legal guardian(s).

PO Task Category: Escorting and Transporting

For the task category of Escorting and Transporting, 10 tasks were retained by the PO classification,
withi KNBS GFala y2a oSAy3a NBGFAYSRY at NBOSaa AyoO2y
a2yAlu2NI Y20SYSyild 2F OSKAOfSA gAGKAY GKS TFI-OAfAGe
compound work details (e.g., landscaping, maintenanc® ary 2 Y A 1 2 NJ 0 SKIF GA2NE o0¢Cl 0
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Table 86. P@Q Escorting and Transporting

Percentageof Mean
Responses Importance
Indicating Task is Rating
Performed (0-5 Scale)

81 Plan transportation route and an alternate rout 70.8% 3.52

82 Vgrify individugls' identity and_/or classification 69.4% 3.73
prior to escorting or transporting.

83 _\/efif'y identity of person transporting an 62.3% 371
individual.

85 Conduct yehjclg s_:afety check/inspection prior t 24.9% 3.78
transporting individual(s).
Search vehicles, including transportation

86 vehicles, prior to entering and leaving the 70.1% 3.84
facility.

88 Transport equipment and/or evidence. 71.3% 3.49

89 _Trans_port individuals_or groups of individuals 64.3% 3.49
including safety/location checks.

9 Esco'rt an iljdi_vidua_l Or groups to and from 57 9% 358
locations within facility.

91 Arrange for transportation of individual(s). 73.8% 3.43
Supervise individual(s) transported outside a

92 facility (e.g., funerals, medical appointments, 63.8% 3.55
courts).

PO Task Category: Supervising Personnel

For the task category of Supervising Personnel, four tasks were retained by the PO classification, with
GKNBS GFala y2G o0SAy3 NBGFAYSRY al! aarad Ay AyidSNJ
F LILIXE AOIFyGa F2NJ 62N] Ay (GKS RSLINIYSyidz AyOfdzZRAy3
(Table 87).

Table 87. PQ@Q Supervising Personnel

Percentageof Mean
Responses Importance
Indicating Task is Rating
Performed (0-5 Scie)
Schedule and/or plan the work of other 51 204 321
94 personnel or volunteers.
Observe the work of_ other persqnnel or 59.1% 3.37
95 volunteers and provide appropriate feedback.
Train, mentor, and provide instruction to other 24.8% 3.55
96 personnel or voluntees.
lee_ assignments to other personnel, program 62.4% 3.30
97 providers, or volunteers.

Page 92 of 1212



Job Analysis: Adult Corrections Officer, Qilv€orrections Officer, and Probation Officer

PO Task Category: Record Keeping

For the task category of Record Keeping, 11 tasks were retained by the PO classification, with six tasks

notbeingretal RY a[ 23 6SILR2YakFANSBINYa Ay yR 2dziéT aaltl
AYRAGARIzZE € (2 |aadz2NB LINPLISNI RAAGNAOdzOAZ2YET a4/ 2y R
AYRAGARIZE £ 3¢ T d&[ 2 Betarieed ey @and 2303 I K S yFY OAt AGEET
I dzi K2 NAT SR GA&AG2NI £ 23T YR ah@SNESS yR YIFAYGl

Table 88. PQ Record Keeping

Percentageof Mean
Responses Importance

Indicating Task Rating
is Performed (0-5 Scale)
101 Log facility equipment in and out. 55.3% 3.31

102 Log vehicles entering and leaving the facility. 48.6% 3.30
Update or file individuals' information and
activities (e.g., personal data records, roster,

105 housing cards, security risks, activities hhig 63.4% 3.77
risk/special transportation, court status, field
notebook).

106 Record relevant activities and incidents occurrin 57 4% 3.75

during shift in daily journal or log.
Complete forms and prepare correspondence (e

107 : 78.6% 3.78
email, memos).

108 Prepare/update court status and court lists. 65.9% 3.64

109 Create new forms. 58.9% 3.06

111 Gather data for statistical reports. 69.6% 3.49

112 Manage files and documents. 87.0% 3.95

116 Docu_r_nent h_o_w your time is spent performing 73.3% 3.26
specific actiities.

117 Compute and record time served credits, condud 76.9% 3.84

credits, and/or release dates.
1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencd interva
was appliedd account for potential measurement error inherent in surveys.

PO Task Category: Meals

C2NJ GKS {(GFal OFGS3I2NR 2F aSlfasx TSN GFaia 6SNB
FT2NJ YSEFEEA G FLLNBLNRIFGS GAWASEETA 20y YIIANISOND F2 2RSS N
F22R &AK2NII3Sa (2 AKATO adzZISNIBA&A2NI 2N {AGOKSyYyEeT
Gt NBLI NB YSIfakaylOla F2NI AYRAGPRdAzZ fa¢T yR a{ SNJ
PO Task Category: Activities

For the tak category of Activities, one task was retained by the PO classification, with five tasks not
0SAYy3 NBGFAYSRY a{dzZSNBAAS FyRk2NJ 021 OK AYRAODAR
a0KSRdzt S NBONBIFGAZ2YI f I OGA QA A BOHEX QA A NI A DA LIK G S
GLYAGNHZOGKONF AykO2F OK AYRAGARdAzZEEa Ay @20F0A2yl f
a0K22f g2N] ¢ oO0¢loftS yaqood
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Table 89. PQ@ Activities

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

55.3% 3.32

Monitor electronic device usage and reading

125 . . .
material for inappropriate content.

PO Task Category: Visiting

For the task category of Visiting, four tasks were retained by the PO classification, withstwgont

0SAy3a NBUIFAYSRY 4/ 2yRdzOG o6F Ol 3INRdzy R Of SI N yOS OK
GARS2 1A2al1 FaarxadalryOS IyR 2LINIGAY3I AyadNHzOGAZ2Y
Table 90. PQ@Q Visiting

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Screen, verify identity, and if warranted, searcl
131 everyone entering facility and their belongings 50.2% 3.75
for contraband.

Supervise contact and/or necontact visits in

132 order to prevent smuggling of contraband or 95.2% 4.28
other unauthorized or illegal activities.

133 Arrange for special visits. 54.7% 3.16

134 An_swer guestions and provide information to 54.3% 3.95
visitors.
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PO Task Category: Counseling
For the task cagory of Counseling, all tasks were retained by the PO classification (Table 91).

Table 91. P@Q Counseling

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Conduct or cdacilitate family coaseling

137 . 49.2% 3.31
sessions.

138 Conduct or ce‘facmtate formal 'or _strL_Jc_tured 56.9% 3.29
group counseling sessions with individuals.

139 Cpno_luc_t f_ormal or structured counsellng Sessi( 53 5% 3.46
with individuals on a onen-one basis.

140 Counsel idividuals informally/formally including 77 8% 3.72

crisis intervention.

Observe individuals in group and individual
141 activities and provide advice and counseling tg 62.6% 3.52
foster behavioral modification.

Make recommendations for program

142 : 71.3% 3.39
advanement/graduation.

143 _Pro_v!de positive feedback and encouragement 92 2% 3.85
individual(s).

144 Conduct vocational or job counseling sessions 62.7% 3.37

with individual(s).

145 Counsel |n_d|V|duaI who will be released withou 70.1% 3.36
further action

Manage/mediate family (parent/juvenile)
146 interactions in program setting (in custody or o 63.2% 3.41

of custody).
PO Task Category: Malil
C2NJ GKS GFal OFGS3I2NEB 2F al Atz TSNRB GlFajta gSNB |
2dzi32Ay3 YFATET a{SINOK FNIHAOEtSaz LI O1F3ASEAZT LINELI
YIAf G2 AYRAQGARdAzZr & 2NJ O2ff SO0 AYRAQGARdzZ f&ad 2dzi3
unauthorized materiab €
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PO Task Gagory: Searching

For the task category of Searching, three tasks were retained by the PO classification, with two tasks
y2i 0SAy3 NBOFIAYSRY d/ 2yRdzO0 &AdzNBSAt Il yOS dzaay3a
detectionor XNJ & Sj dzA o)y (¢ o ¢ |

Table 92. P@Q Searching

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
151 _Co_nqluct search of all areas accessible by 83.8% 401
individuals.
152 Co'ndu_c_t search of all areas not readitcessible 74.5% 3.76
by individuals.
153 Conduct security checks/patrols. 54.2% 3.71

PO Task Category: Evidence and Contraband

For the task category of Evidence and Contraband, both tasks were retained by the PO classification
(Table 93).

Table 93. P ¢ Evidence and Contraband

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

156 Identify, isolate, preserve and secure crime 66.9% 3.08
scene.

157 Identify, seize, secure, document, preserve _ 85.1% 4.00
and/or dispose of evidence/contraband materia

PO Task Category: Drug and Substance Testing

For the task category of Drug and Substance Testing, all tasks were retained by the PO classification
(Table 94).

Table 94. PQ@Q Drug and Substance Testing

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

158 Conduct presumptive drug tests on seized iten 77 4% 3.82
suspected to be controlled substances.
Conduct or observe the collection of sampler

159 drug/alcohol testing; submit samples while 93.1% 4.02
maintaining chain of evidence.

160 Administer breath analyzer test to individuals. 66.5% 3.68
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PO Task Category: Restitution and Fines

For the task category of Restitution and Fines, three tagk® retained by the PO classification, with

GKNBES dlFala y2G4 o0SAy3a NBUOIAYSRY awS@OASgs ol At 02y
LI @YSyGasdT FyR a/ 1 f0OdzA S AYRAGARdIzZEf&aU gt 3ASa¢ o¢l|
Table 95. P@ Restitution and Fines

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Advise individual and/or victim of their right to
restitution hearing.
162 Detgrrr_\ine and recpmmend the amount of 83.7% 3.69
restitution due to victims(s).
Interview probationer and/or family to
determine ability to pay restitution, fines,
probation fees, other payments, set up payme
schedule and monitor payments.

161 89.3% 3.63

163 82.4% 3.56

PO Task Category: Prepare Reports
For the task category of PrepdReports, all tasks were retained by the PO classification (Table 96).

Table 96. PQ Prepare Reports

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
167 Proofread and/or edit reports. 95.7% 4.14
168 Prepare court documents/reports. 98.2% 4.25
169 Writg depalmrtmelnt reports (e.g., incident, 94.6% 401
medical, disciplinary, arrest, use of force).
170 Prepare individual evaluation reports (e.qg., 76.9% 3.87
progress, performance, updates).
171 Prepae reports regarding detention or release. 85.3% 3.93
172 Interview relevant individuals in order to prepa 95.4% 3.99
reports.
173 Process requests for sealing of records. 62.9% 3.24
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PO Task Categorgecurity

For the task category @ecurity 10 tasks were retained by the PO classification, with eight tasks not

0SAYy3 NBOGFAYSRY 4t NPOARS aSOdaNAdGe (2 adlFrTF 62N/
FLILINBLINRFGS AGFFTF 2F Y2@8SYSY(eT o/ KR@I t RY RA @GN RE
Y2@3SYSYyl 2F AYRAQGARdZ fa¢T &/ 2yRdzOG &aSOdzNRGE& NP dzy
Ayidi2 O2yiNRf NR2YZI LIRadx 2N 46AG0Ko2FNR G NBIj dzA |

Table 97. P@Q Security

Percentageof Mean
Task Responss Importance
Number Indicating Task is Rating
Performed (0-5 Scale)

175 Accgunt for the security of keys, tools, and 50.6% 3.82
equipment.

182 Maln_taln visual observation of individuals wher, 56.7% 3.97
required.

184 Repprt suspicious activity inside orteige 63.6% 3.76
facility.

185 Sgcure and separate individuals who commit 57 7% 3.84
crimes.

186 Make grre_sts or charge individuals or others w 76.6% 3.88
commit crimes.

187 Investigate incidents or crimes that occur. 69.1% 3.80

188 Investigate disttbances or suspicious activities 62.0% 3.68

189 Assist in search for missing/escaped individua 63.4% 3.80

190 Check to see that all equipment is functioning 69.3% 3.87
properly.

191 Keep mventory_of all dangerous tools/ 49.4% 3.89
weapons/utensils.

1 Although this statistic did not meet the initial cutoff criterion, it was retained once the SEM with a 99% confidencd interva
was applied to account for potential measurement error inherent in surveys.
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PO Task Category: Referrals
For the task catenyy of Referrals, all tasks were retained by Bf@ classification (Table 98).

Table 98. P@ Referrals

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Refer individual for professional evatign or to

192 . . 94.7% 3.88
appropriate services.

193 Assign individual to program, counselor, or cas 81 5% 371
manager.
Refer members of individual's family, victim(s)

194 others to counseling and/or other appropriate 88.4% 3.63
services.
Identify treatment, educational, employment,

195 financial, or other service which will meet the 94.1% 3.81

needs of an individual, his/her family, or others
and refer appropriately.

Contact appropriate service provider; describe
196 individual's needs, and get theiommitment to 91.9% 3.75
work with the individual.

Follow up to verify that an individual received
service(s) and to evaluate success of referral.

93.8% 3.80

197

PO Task Category: Supervising and Monitoring

For the task category of Supervising and Moritgy 10 tasks were retained by the PO classification,

GAOK mn (GlF&ala y2ad o0SAy3a NBGFAYSRY daz2yAd2NI RFAf @
YR Of 20 KAY3IAT Y2yAG2N) aK2gSNERX oF GKNR2YacEss at SSLIA
FYRK2NJ Y2YA(G2NI AYRADARdzZr f ad OFffaeT a{ dzLISNBDAAS A
1AGOKSYS 2G§KSNJ NR2YaoéT aGalAyidlrAy |FyR OtSlIy AYF
G+ARS2kl dzZRA2 NBO2NRUOSYRANGEBDASONDUNRAORDI AYyONREY (Ga¢
FNNF AIYYSYyGaeéT aDFGKSNI AYF2NXYIFGA2Y ySOSaalNe (2
Gaz2yAlG2N) AYRAGARdzZFf dzaS 2F O2YYA&aal NE Sdis@ibuieA G Ay 33
preld- AR (St SLIK2yS OFNRAET a4l yR wSOf F 3aAFe& AYRADAF
99).
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Table 99. P@Q Supervising and Monitoring

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

Supervise and evaluate individuals-site in
201 educational, vocational, recreational and other| 48.5% 3.38
rehabilitative programs.
Assure that individuals are prepared for variou
202 activities such as work details, work furloughs, 47.0% 3.56
court, or medical appointments.
Prevent unauthorized communication between

203 L 56.3% 3.48
individuals.
Monitor behavior, notice changes, and control

204 behavior of individuals and groups to ensure 514% 3.43

compliance with rules and facility security.

Monitor behavior of individuals, watching for
205 signs of potential disturbance, medical or 70.5% 3.52
psychiatric needs, or signs of drug or alcohol y
207 Read documents to individuals to ensure 79 4% 3.89
understanding.

Respond to que®ns or requests from

)
208 individuals (e.qg., related to completing forms). 78.5% 342
210 Notify and prepare individuals for release, 57 0% 353
transfer, and/or transport.
211 Enfo_rce and apply appropriate discipline to 69.2% 3.44
individuals.
Monitor individuals at high risk (e.g., mental
212 health issues, substance abuse) and refer as 77.6% 3.47
necessary.

1 Although this statistic did not meet the initial cutoff criterion, however it was retained once the SEM with a 99% confidence
interval was appliedo account for potential measurement error inherent in surveys.

PO Task Category: CotiRelated Duties

For the task category of CotRelated Duties, three tasks were retained by the PO classification, with
GKNBS dlrala y2id o0SAY K NN yAY SRFYF A SSNEIIS o1 80 (G NI &F TR
LINE OSSRAYy3aé¢ o0¢CkofS mnnood

Table 100. P@ CourtRelated Duties

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

291 ;’I:aepare for court ppearance by reviewing case 84.8% 4.06
222 Testify in court. 95.6% 4.02
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Consult with judiciary on cases for

223 sentencing/disposition.

81.7% 3.90

PO Task Category: Alternative Programs

For the task category of Alternative Programs, all tasks wetianed by thePO classification (Table
101).
Table 101. PQ@ Alternative Programs

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Determine an individual's eligibility for

224 . . 74.1% 3.44
alternative sent@cing programs.

295 Process_ documents necessary for alternative 71.1% 3.36
sentencing programs.

296 Notify applicant of approval status for 67.4% 3.29

alternative sentencing programs.

297 Make fi(_eld checks of individuals in alternative 71.3% 3.46
sentercing programs.

28 Mon_itor movement of individ_uals on hqme 73 4% 3.68
confinement and/or electronic monitoring.
Check electronic monitoring systems (e.g., EM
229 GPS, ankle monitor, alcohol monitoring device 74.7% 3.71
database for compliance violatien

Orient individual to alternative sentencing
program rules and procedures.

Determine eligibility, develop case plan, and

monitor progress in r&ntry programs.

230 70.5% 3.56

231 74.1% 3.61

PO Task Category: Oral Communication

For the taskcategory of Oral Communication, all tasks were retained by the PO classification, with the
SEOSLIiAZ2Y 2F 2yS (GlFaly a&a/ 2yRdzOG G(G2dzNBéE o¢lof S
Table 102. P@Q Oral Communication

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

239 Qommur_ucate verpally with qther staff to share 94.9% 4.09
information regarding operations.

233 Communicate via intercom, radio, and/or 95.8% 4.06
telephone.

234 Maintain and monitor communications/radio 75 7% 379
systems.

235 Make annogncements/glve information over 52 504 3.06
P.A. or paging system.
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Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
236 Communicate Wlth individuals in a language 65.4% 357
other than English or serve as an interpreter.
237 Ans_wer questlons/prow'de mformatloq tq 74.6% 3.47
various regulatory agncies and commissions.
238 Answer', respond to', and transfer phone calls 94.1% 3.59
requesting information.
240 Communicate with court personnel. 96.9% 3.88
241 Gathgr information from individuals about 86.5% 359
conflicts or personal problems.
242 _le_e.mstructlons/ directions orally to groups of 82 7% 3.52
individuals.
243 Confer with supervisors concerning operations 93.0% 3.86
244 Deescalgte ;ltuatlpns utilizing tactical 94.1% 413
communication skills.

PO Task Category: ServiceGommunity

For the task category of Service to Community, all tasks were retained by the PO classification (Table
103).

Table 103. P@ Service to Community

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
245 Represent department with other agencies. 92.3% 3.76
246 Serve on notdepartmental boards. 57.2% 3.11
247 Give presentations. 83.5% 3.13
248 Respond to guestions from the public. 74.3% 3.41
249 Partic_ipate in joint operations with other 90.2% 372
agencies.

PO Task Category: Develop Case Plans

For the task category of Develop Case Plans, all tasks were retained by the PO classification (Table 104).

Table 104. P@Q Develop Case Plans

Percentageof Mean
Task Responses Importance
Number Indicating Tasks Rating
Performed (0-5 Scale)
051 Ga‘Fher_lnf(_)r_mathn, prepare, develop and 95.3% 3.89
review individualized case plan.
259 Det_ermlne the_ f_requgqcy of _contact needed 94.2% 3.89
during supervision utilizing risk assessment.
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253 Reviewmndividual's file. 98.1% 4.01

254 A§sess, monitor and update individual's progre 95.9% 3.85
with case plan.

255 Conduct risk and needs assessment and 96.6% 3.88

reassessments.

PO Task Category: Emergencies

For the task category of Emergencies, allgagkre retained by the PO classification (Table 105).
Table 105. PQ Emergencies

Percentage Mean
Task L .
Number Indicating Task is Importance
Performed Rating
256 Conduct fire, earthquake, or evacuation drills. 70.8% 3.50
257 Evacuate individualsdm an area or facility. 67.6% 3.69
258 Dispatch help in emergencies or disturbances, 70.9% 3.85
259 Extinguish or help extinguish fire. 62.2% 3.75
260 Activate alarm system to alert all staff in case 68.7% 3.84
an emergency.
261 Respond tq e_:mergencsytuatlons according to 86.1% 3.99
agency policies.

PO Task Category: Current Knowledge
For the task category of Current Knowledge, all tasks were retained by the PO classification (Table 106).

Table 106. P@Q Current Knowledge

Percentgeof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Maintain current knowledge of departmental

262 policies and procedures, case law and statutes 98.5% 4.18
and ordinances.

263 Read mtt_arnal memaos, correspondence, report 98.5% 4.08
and emails.

264 Make suggestions regarding changes in policig 88.6% 3.52
procedures, or rules.

265 Attend staff meetings. 99.3% 3.62

266 Follpw instructions from supervisor including 99.4% 4.08
designated lead staff.

267 Follow all departmetal policies and procedures 99.9% 4.41

268 Participate in training/workgroups/seminars. 99.6% 3.80

269 Read court documents or other legal documen 99.6% 4.20

270 Maintain knowledge_of contracted agencies 78.3% 3.65
standards for detention.

271 Mam_tam knowle'dge _of criminal justice and soc 91.0% 361
service partners' policies and procedures.
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PO Task Category: Finances

C2NJ GKS Glral OFGS3az2NeE 2F CAylyOSas 1SN (lala ¢
LIdZNDK | 8 Sa F2 Nd SAAyaRIANIM ORI & ka& dzLISNIDA &S RA&AGNA O dzi A2y
AYRAGARdZ f a4 FAYLFEYOALE GNI yal OGA 2y &ssub fuhdy, And at N2 O &
distribute accordinglé ¢

PO Task Category: Work Details

For the task categoryf@ork Details, all tasks were retained by the PO classification, with the exception

2F (62 GlFralay aaL&aadzsS FyR 23 Ayk2dzi SldZALIYSYy(z
G/ 2YLX SGS Yy AYRAGARAZ fU4ad g2N)] GAYS OFNRE oc¢cltkofS
Table 107. P@Q Work Details

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

276 Regqmmend/make work assignments for 49.6% 311
individuals.
Instruct and/or train and supervise individuals

277 safety procedure and safe use of tools or 48.7% 3.36
equipment.

278 Issue_and log m/ouF equipment, tools, cleaning 43.3% 316
supplies and other inventory.

279 Inspect work equipment and work area for 49.7% 3.44
safety.

1 Although this statistic did not meet theitial cutoff criterion, however it was retained once the SEM with a 99% confidence
interval was applied to account for potential measurement error inherent in surveys.

PO Task Category: Family Court Duties

For the task category of Family Court Duties, tagk was retained by the PO classification, with four
GFrala y24G4 60SAy3 NBGFAYSRY &/ 2yRdzOG Ay@SadAraridirzy
Ad LINBPLISNI& FTRYAYAAOGSNAY3I |y SaidaldaSeéT aal 1S NB(
recommeRlF GA2ya NBIFNRAYI dzy RSNF IS O2dzL SadU Y| NNAI 3
NEIIFINRAYI FR2LIIA2YyE 6¢+o0fS mMmnyoo

Table 108. P@ Family Court Duties

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (O-5 Scalg

Make recommendations about placement,
282 visitation, and custody of minors during custod 58.1% 3.55
proceedings.
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PO Task Category: Investigations

For the task category of Investigations, all tasks were retained by the PO classification (Table 109).

Table 109. PQ@ Investigations

Percentageof Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
Obtain verification of employment, education, 90.3% 3.65
286 ) . :
and/or other pertinent background information
Corduct intake or preplea/pre-sentence 86.5% 3.85
287 . : e
interview with individual.
288 Photograph any injuries or bruises in cases of 76.6% 3.70
suspected abuse.
289 Investigate and report complaints of abuse. 86.8% 3.92
290 Evaluate residence for appropriateseof home 84.9% 3.79
environment.
Collect, review and interpret appropriate 94.1% 4.01
291 criminal records and documents pertaining to &
individual.
297 _Cont_act agencies and collect information on alf 95.2% 3.83
individual.
Interview individuals ad involved parties to
293 obtain background information and information 91.3% 3.83
about the offense.
294 Obtgln e_lnd_ review police _report of charges 95.5% 3.97
against individuals taken into custody.
205 Ac_cess Fiatabas_es (e.g., CLETS, CWS/CMS) t 90.2% 3.08
or input information.
296 Verify identity based on fingerprint information 51.8% 3.45
297 Irllves.tlgate and report complaints of PREA 51.8% 411
violations.
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PO Task Category: Monitor Compliance

For the task category of Monitor Compliancé,tasks were retained by the PO classification, with the
SEOSLIiA2y 2F 2yS GFaly awSljdzSad O02dzNI F OGA2Yy 2 NJ
adzZLILI2 NI 2NJ 20KSNJ LI edYSyidaég o6¢lofS mmnouo

Table 110. P@ Monitor Compliance

Percentage of Mean
Task Responses Importance
Number Indicating Task is Rating
Performed (0-5 Scale)
299 Maintain confidentiality of information. 82.9% 3.19
300 Assist'wit.h special projects, studies, and 87.9% 3.43
investigations.
301 Obtain and process court documentsdatake 82 7% 3.44
necessary action.
Read individual's records to ensure complianc
302 with special directives regarding care and 88.2% 3.41
custody of individual.
303 Teach classes to individuals. 93.1% 3.98
304 Read daily journal/log. 79.8% 3.84
Refer calls from media to agency Public
305 Information Officer (PIO) or designated contac 92.5% 4.05
person and/or alert PIO to any issues.
306 Interpret common street terminology. 92.2% 3.99
307 Assist individuals in writing grievances. 93.2% 4.06
308 Establish informants. 91.1% 412
309 Design and/or implement programs. 86.2% 3.90
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PO Task Category: Establish Relationships

For the task category of Establish Relationships, all tasks were retained by the PO classification, with
the exceptiono2 yS GFa1Y awSONHA G F2aGSNJ LI NByGaég oc¢lofS
Table 111. P@ Establish Relationships

Percentageof Mean
Task Responses Importance

Number Indicating Task Rating
is Performed (0-5 Scale)

Visit communitybased organizations/placement
311 facilitiesto learn about their services and evaluat 72.6% 3.37
the care and/or treatment they provide.
Coordinate/contact outside resources (e.g.,
employers, volunteers, community agencies) for

312 the benefit of individuals and to maintain a 78.8% 3.41
continuing working elationship.
Monitor and audit vendors teaching classes and

313 programs and update program information in 49.2% 3.22

writing.
1 Although this statistic did not meet the initial cutoff criterion, however it was retained once the SEM wi#h a@¥fidence
interval was applied to account for potential measurement error inherent in surveys.

PO Task Category: Notifying
For the task category of Notifying, all tasks were retained by the PO classification (Table 112).
Table 112. P@ Notifying

Percentageof Mean
Responses Importance

Indicating Task is Rating
Performed (0-5 Scale)

Notify/inform law enforcement agencies and
314 other agencies of law violations/information of 92.3% 3.79
interest.
315 Notify victim(s) as required bgaw. 92.1% 4.09
316 Notify anyone who is the specific object of
threats by an individual as required by law.
Notify parent(s)/legal guardian(s) and/or

317 probation officer of any change in an individua 90.1% 3.89
status.

90.4% 4.08
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PO Task Categg: Making Recommendations

For the task category of Making Recommendations, all tasks were retained by the PO classification
(Table 113).
Table 113. P@ Making Recommendations

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

Notify/inform law enforcement agencies and
318 other agencies of law violations/information of 89.5% 3.94
interest.
319 Notify victim(s) as required by law. 91.7% 3.98
Notify anyone who is the specific object of

320 threats ty an individual as required by law. 93.3% 4.10
Notify parent(s)/legal guardian(s) and/or

321 probation officer of any change in an individua 90.9% 3.85
status.

PO Task Category: Release Decisions
For the task category of Release Decisions, both tasks retained by the PO classification (Table 114).

Table 114. JCORelease Decisions

Percentageof Mean
Task Responses Importance

Number Indicating Task is Rating
Performed (0-5 Scale)

322 Review and prepare approp_riat_e_documents fo 82 1% 3.90
recommendedelease of an individual.
Conduct an interview and/or gather informatior

323 to determine if an individual is to be released @ 84.4% 3.96
detained.

PO Task Category: Miscellaneous

For the task category of Miscellaneous, 17 tasks were retdigegde JCO classification, with three tasks
y2G 0SAy3a NBUGFAYSRY da9ailloftAakK AYyF2N¥IEyGaeT at | N
G{ SNIBS 2'yNER ANSSOAALIEGA VO 2 NREé O0C¢CFo6fS mMmMpO®
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